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STATE OF INDIANA
Request for Services 13-6
INDIANA DEPARTMENT OF ADMINISTRATION
On Behalf Of
Family and Social Services Administration
Solicitation For:
Enterprise Medicaid System Project Management:  Core MMIS, Data Warehouse and Pharmacy Benefits Management
Attachment D: Scope of Work
RFS 13-6
Statement of Work
This Statement of Work (“SOW”) describes the services that are to be performed by the Enterprise Medicaid System (EMS) Project Management (“PM”) Contractor (“Contractor”) for the State of Indiana, in support of the following projects: 
· Core Medicaid Management Information System (Core MMIS):  Request for Proposal 12-66 (not yet awarded)
· Enterprise Data Warehouse (EDW): Request for Proposal 12-58 (awarded to Optum Insight)
· Pharmacy Benefit Management (PBM): Request for Proposal 12-36 (awarded to SXC)
Taken together, these three projects comprise the EMS.
1. Procurement Objectives
The objective of this procurement is to secure the services of an EMS PM Contractor that will manage the oversight of the design, development, and implementation (DDI) of the services rendered to the State under the contracts awarded through the aforementioned procurements. 
The EMS PM Contractor will be responsible for the following:

Project Management

· Integration Management 
· Scope Management
· Time Management 
· Cost Management 
· Quality Management 
· Human Resource Management  
· Communication Management
· Risk Management
· Procurement Management
· Issue Management
· Change Management
System Development Life Cycle (SDLC) Management 
· Planning Phase 
· Requirement’s Validation Phase 
· Design Phase 
· Development Phase 
· Integration and System Testing Phase 
·  Installation and Acceptance Phase 
· Operations and Maintenance Phase
· CMS Certification
The EMS PM Contractor will be responsible for reviewing and then ensuring that all vendor deliverables meet scope, time, cost, and quality expectations.  
THE EMS PM Contractor will be responsible for status reporting for the three projects.

The EMS PM Contractor will be responsible for providing subject matter expertise to support State staff in managing the three projects.
The EMS PM Contractor will ensure that the projects follow the Project Management Institute’s (PMI) Project Management Standards, as published in the Project Management Body of Knowledge (PMBOK).  The EMS PM Contractor will also perform all duties referenced in this SOW in full compliance with all applicable State and Federal requirements and in a manner that maximizes the performance of the DDI of the three projects. 
2. Type and Term of Contract

The term of the contract shall be for a period of four (4) years from the date of contract execution.  There may be two (2) one year renewals for a total of six (6) years at the State’s option.
The responsibilities set forth in this SOW will be performed for the entire contract period.

3. Requirements
The following requirements are to be met by the respondent.  These requirements are to be met by the respondent for the design, development, and implementation of the Core MMIS, EDW, and PBM projects.    
3.1 Project Management-General Requirements
The selected vendor is responsible for the following requirements. 

	ID
	Requirement

	3.1.1
	Review the Core MMIS, EDW, and PBM requests for proposal and associated contracts

	3.1.2
	Review the project management methodology(s) proposed by the selected Core MMIS, EDW, and PBM vendors

	3.1.3
	Provide feedback to the State on the project management methodology(s) proposed by the selected Core MMIS, EDW, and PBM vendors

	3.1.4
	Develop, administer, and maintain a consolidated project management methodology for the management of the Core MMIS, EDW, and PBM projects

	3.1.5
	Coordinate with State staff and vendor staff in order to ensure that project scope, cost, time, and quality expectations are met


3.2 Integration Management Requirements

The selected vendor is responsible for the following requirements. 
	ID
	Requirement

	3.2.1
	Maintain the project charter developed by the State of Indiana

	3.2.2
	Review the integration management plan(s) proposed by the selected Core MMIS, EDW, and PBM  vendors

	3.2.3
	Develop, administer, and maintain a consolidated integration management plan for the management of the Core MMIS, EDW, and PBM  projects

	3.2.4
	Review the project management plan(s) proposed by the selected Core MMIS, EDW, and PBM  vendors

	3.2.5
	Develop, administer, and maintain a consolidated project management plan for the management of the Core MMIS, EDW, and PBM  projects

	3.2.6
	Review the configuration management plan(s) proposed by the selected Core MMIS, EDW, and PBM  vendors

	3.2.7
	Develop, administer, and maintain a consolidated configuration management plan for the management of the Core MMIS, EDW, and PBM  projects

	3.2.8
	Review the issue management plan(s) proposed by the selected Core MMIS, EDW, and PBM  vendors

	3.2.9
	Develop, administer, and maintain a consolidated issue management plan for the management of the Core MMIS, EDW, and PBM  projects

	3.2.10
	Develop, administer, and maintain a consolidated issue tracking log for the management of the Core MMIS, EDW, and PBM  projects

	3.2.11
	Review the change management plan(s) proposed by the selected Core MMIS, EDW, and PBM  vendors

	3.2.12
	Develop, administer, and maintain a consolidated change management plan for the management of the Core MMIS, EDW, and PBM  projects

	3.2.13
	Develop, administer, and maintain a consolidated change management tracking log for the management of the Core MMIS, EDW, and PBM  projects


3.3 Scope Management Requirements

The selected vendor is responsible for the following requirements. 
	ID
	Requirement

	3.3.1
	Review the scope management plan(s) proposed by the selected Core MMIS, EDW, and PBM  vendors

	3.3.2
	Develop, administer, and maintain a consolidated scope management plan for the management of the Core MMIS, EDW, and PBM  projects

	3.3.3
	Review the requirement management plan(s) proposed by the selected Core MMIS, EDW, and PBM  vendors

	3.3.4
	Develop, administer, and maintain a consolidated requirement management plan for the management of the Core MMIS, EDW, and PBM  projects

	3.3.5
	Review and provide feedback on deliverables for the Core MMIS, EDW, and PBM  projects

	3.3.6
	Review the requirement traceability matrix proposed by the selected Core MMIS, EDW, and PBM  vendors

	3.3.7
	Develop, administer, and maintain a consolidated requirements traceability matrix for the Core MMIS, EDW, and PBM  projects


3.4 Time Management Requirements
The selected vendor is responsible for the following requirements. 
	ID
	Requirement

	3.4.1
	Review the time management plan(s) proposed by the selected Core MMIS, EDW, and PBM  vendors

	3.4.2
	Develop, administer, and maintain a consolidated time management plan for the management of the Core MMIS, EDW, and PBM  projects

	3.4.3
	Review the project schedule(s) proposed by the selected Core MMIS, EDW, and PBM  vendors

	3.4.4
	Develop, administer, and maintain a consolidated project schedule for the management of the Core MMIS, EDW, and PBM  projects


3.5 Cost Management Requirements 
The selected vendor is responsible for the following requirements. 
	ID
	Requirement

	3.5.1
	Review the cost management plan(s) proposed by the selected Core MMIS, EDW, and PBM  vendors

	3.5.2
	Develop, administer, and maintain a consolidated cost management plan for the management of the Core MMIS, EDW, and PBM  projects

	3.5.3
	Review the project budgets(s) proposed by the selected Core MMIS, EDW, and PBM  vendors

	3.5.4
	Develop, administer, and maintain a consolidated project budget for the management of the Core MMIS, EDW, and PBM  projects


3.6 Quality Management Requirements
The selected vendor is responsible for the following requirements. 

	ID
	Requirement

	3.6.1
	Review the quality management plan(s) proposed by the selected Core MMIS, EDW, and PBM  vendors

	3.6.2
	Develop, administer, and maintain a consolidated quality management plan for the management of the Core MMIS, EDW, and PBM  projects

	3.6.3
	Monitor project performance to the quality management plan(s) 

	3.6.4
	Report project performance related to the quality management plan(s)

	3.6.5
	Escalate project performance issues to State designated stakeholders

	3.6.6
	Recommend resolutions to project performance issues to State designated stakeholders

	3.6.7
	Review all project deliverables to ensure they meet quality standards

	3.6.8
	Provide feedback to State staff or their designees on all project deliverables

	3.6.9
	Provide recommendations for improving upon all project deliverables if requested by the State


3.7 Human Resource Management Requirements
The selected vendor is responsible for the following requirements. 
	ID
	Requirement

	3.7.1
	Review the human resource management plan(s) proposed by the selected Core MMIS, EDW, and PBM  vendors

	3.7.2
	Develop, administer, and maintain a consolidated human resource management plan for the management of the Core MMIS, EDW, and PBM  projects

	3.7.3
	Review and provide feedback on resumes for key staff proposed for the Core MMIS, EDW, and PBM  projects

	3.7.4
	Develop, administer, and maintain a consolidated subject matter expert resource management plan for the management of the Core MMIS, EDW, and PBM  projects

	3.7.5
	Develop, administer, and maintain a consolidated subject matter expert schedule for the management of the Core MMIS, EDW, and PBM  projects

	3.7.6
	Provide subject matter experts as requested by the State

	3.7.7
	Develop, administer, and maintain a consolidated State staff resource management plan for the management of the Core MMIS, EDW, and PBM  projects

	3.7.8
	Develop, administer, and maintain a consolidated State staff resource schedule for the management of the Core MMIS, EDW, and PBM  projects


3.8 Communication Management Requirements
The selected vendor is responsible for the following requirements. 
	ID
	Requirement

	3.8.1
	Review the communication management plan(s) proposed by the selected Core MMIS, EDW, and PBM  vendors

	3.8.2
	Develop, administer, and maintain a consolidated communication management plan for the management of the Core MMIS, EDW, and PBM  projects

	3.8.3
	Develop, administer, and maintain a consolidated project library for the Core MMIS, EDW, and PBM  projects

	3.8.4
	Review the status reporting plan(s) proposed by the selected Core MMIS, EDW, and PBM  vendors

	3.8.5
	Develop, administer, and maintain a consolidated status reporting plan for the management of the Core MMIS, EDW, and PBM  projects

	3.8.6
	Develop, administer, and maintain a consolidated status report for the management of the Core MMIS, EDW, and PBM  projects

	3.8.7
	Develop communications for internal and external stakeholders 


3.9 Risk Management Requirements
The selected vendor is responsible for the following requirements. 
	ID
	Requirement

	3.9.1
	Review the risk management plan(s) proposed by the selected Core MMIS, EDW, and PBM  vendors

	3.9.2
	Develop, administer, and maintain a consolidated risk management plan for the management of the Core MMIS, EDW, and PBM  projects

	3.9.3
	Develop, administer, and maintain a consolidated risk registry for the Core MMIS, EDW, and PBM  projects

	3.9.4
	Report on risks for the Core MMIS, EDW, and PBM  projects

	3.9.5
	Escalate risks to State staff or their designees for the Core MMIS, EDW, and PBM  projects


3.10 Procurement Management Requirements
The selected vendor is responsible for the following requirements. 
	ID
	Requirement

	3.10.1
	Review the procurement management plan(s) proposed by the selected Core MMIS, EDW, and PBM  vendors

	3.10.2
	Develop, administer, and maintain a consolidated procurement management plan for the management of the Core MMIS, EDW, and PBM  projects

	3.10.3
	Develop, administer, and maintain a consolidated procurement registry for the Core MMIS, EDW, and PBM  projects to include all goods or service procured during the project

	3.10.4
	Monitor procurements related to the Core MMIS, EDW, and PBM  projects

	3.10.5
	Report on procurement related issues for the Core MMIS, EDW, and PBM  projects

	3.10.6
	Escalate procurement related issues to State staff or their designees for the Core MMIS, EDW, and PBM  projects


3.11 Change Management Requirements
The selected vendor is responsible for the following requirements. 
	ID
	Requirement

	3.11.1
	Review the change management plan(s) proposed by the selected Core MMIS, EDW, and PBM  vendors

	3.11.2
	Develop, administer, and maintain a consolidated change management plan for the management of the Core MMIS, EDW, and PBM  projects

	3.11.3
	Develop, administer, and maintain a consolidated change registry for the Core MMIS, EDW, and PBM  projects 

	3.11.4
	Monitor change related to the Core MMIS, EDW, and PBM  projects

	3.11.5
	Report on change related issues for the Core MMIS, EDW, and PBM  projects

	3.11.6
	Escalate change related issues to State staff or their designees for the Core MMIS, EDW, and PBM  projects


3.12 Issue Management Requirements
The selected vendor is responsible for the following requirements. 
	ID
	Requirement

	3.12.1
	Review the issue management plan(s) proposed by the selected Core MMIS, EDW, and PBM  vendors

	3.12.2
	Develop, administer, and maintain a consolidated issue management plan for the management of the Core MMIS, EDW, and PBM  projects

	3.12.3
	Develop, administer, and maintain a consolidated issue registry for the Core MMIS, EDW, and PBM  projects 

	3.12.4
	Monitor issues related to the Core MMIS, EDW, and PBM  projects

	3.12.5
	Report on issues related to the Core MMIS, EDW, and PBM  projects

	3.12.6
	Escalate issues related to the Core MMIS, EDW, and PBM  projects to State staff or their designees 


3.13 System Development Life Cycle-General Requirements

The selected vendor is responsible for the following requirements. These requirements are applicable to all System Development Life Cycle phases.
	ID
	Requirement

	3.13.1
	Review the system development life cycle requirements for the Core MMIS, EDW, and PBM  vendors

	3.13.2
	Review the system development life cycle methodology(s) proposed by the selected Core MMIS, EDW, and PBM  vendors

	3.13.3
	Provide feedback to the State on the system development life cycle methodology(s) proposed by the selected Core MMIS, EDW, and PBM  vendors

	3.13.4
	Develop, administer, and maintain a consolidated system development life cycle methodology for the management of the Core MMIS, EDW, and PBM  projects

	3.13.5
	Develop, administer, and maintain a consolidated system development life cycle requirements and deliverables management plan for the Core MMIS, EDW, and PBM  projects

	3.13.6
	Review and provide feedback on all system development life cycle deliverables for the Core MMIS, EDW, and PBM  projects

	3.13.7
	Escalate issues associated with the system development life cycle deliverables for the Core MMIS, EDW, and PBM  projects

	3.13.8
	Provide recommendations for the resolution of issues associated with the system development life cycle deliverables for the Core MMIS, EDW, and PBM  projects

	3.13.9
	Provide recommendation to the State staff or their designees for the meeting of acceptance criteria associated with requirements and/or deliverables

	3.13.10
	Track the meeting of acceptance criteria associated with requirements and/or deliverables

	3.13.11
	Provide recommendation to the State staff or their designees for the completion of all system develop life cycle phases


3.14 System Development Life Cycle-Planning Requirements
The selected vendor is responsible for the following requirements. 
	ID
	Requirement

	3.14.1
	Participate in the requirements validation sessions

	3.14.2
	Review and provide feedback on the requirement validation plan(s) proposed by the selected Core MMIS, EDW, and PBM  vendors

	3.14.3
	Develop, administer, and maintain a consolidated requirement validation management plan for the Core MMIS, EDW, and PBM  projects

	3.14.4
	Maintain a requirement database for the Core MMIS, EDW, and PBM  projects to include the acceptance criteria and the method by which a requirement met that criteria

	3.14.5
	Review the basis for decision documentation proposed by the selected Core MMIS, EDW, and PBM  vendors

	3.14.6
	Develop, administer, and maintain a consolidated basis for decision tracking log for the Core MMIS, EDW, and PBM  projects


3.15 System Development Life Cycle-Design Requirements
The selected vendor is responsible for the following requirements. 
	ID
	Requirement

	3.15.1
	Participate in the design sessions

	3.15.2
	Review and provide feedback on the design management plan(s) proposed by the selected Core MMIS, EDW, and PBM  vendors

	3.15.3
	Develop, administer, and maintain a consolidated design management plan for the Core MMIS, EDW, and PBM  projects

	3.15.4
	Develop, administer, and maintain a consolidated general system design (GSD) document for the Core MMIS, EDW, and PBM  projects

	3.15.5
	Develop, administer, and maintain a consolidated detailed system design (DSD) document for the Core MMIS, EDW, and PBM  projects

	3.15.6
	Develop, administer, and maintain a consolidated integrated system interface and integration document for the Core MMIS, EDW, and PBM  projects


3.16 System Development Life Cycle-Development Requirements
The selected vendor is responsible for the following requirements. 

	ID
	Requirement

	3.16.1
	Participate in the development sessions

	3.16.2
	Review and provide feedback on the development management plan(s) proposed by the selected Core MMIS, EDW, and PBM  vendors

	3.16.3
	Develop, administer, and maintain a consolidated development management plan for the Core MMIS, EDW, and PBM  projects

	3.16.4
	Develop, administer, and maintain a consolidated implementation map for the Core MMIS, EDW, and PBM  projects


3.17 System Development Life Cycle-Integration and Testing Requirements
The selected vendor is responsible for the following requirements. 

	ID
	Requirement

	3.17.1
	Participate in the integration and testing sessions

	3.17.2
	Review and provide feedback on the integration and testing management plan(s) proposed by the selected Core MMIS, EDW, and PBM  vendors

	3.17.3
	Develop, administer, and maintain a consolidated integration and testing management plan for the Core MMIS, EDW, and PBM  projects

	3.17..4
	Develop test plans and test cases

	3.17.5
	Review and provide feedback on test plans

	3.17.6
	Review and provide feedback on test cases

	3.17.7
	Escalate issues with test plans and/or test cases to State staff or their designees


3.18 System Development Life Cycle-Installation and Acceptance Requirements
The selected vendor is responsible for the following requirements. 

	ID
	Requirement

	3.18.1
	Participate in the installation and acceptance sessions

	3.18.2
	Review and provide feedback on the installation and acceptance management plan(s) proposed by the selected Core MMIS, EDW, and PBM  vendors

	3.18.3
	Develop, administer, and maintain a consolidated installation and acceptance management plan for the Core MMIS, EDW, and PBM  projects

	3.18.4
	Review and provide feedback on all installation and acceptance documentation

	3.18.5
	Provide recommendation to State staff or their designee on whether installation and acceptance documentation meets all requirement and deliverable acceptance criteria associated with the Core MMIS, EDW, and PBM  vendors

	3.18.6
	Escalate issues with installation and acceptance documentation to State staff or their designees

	3.18.7
	Coordinate the installation and acceptance memorandum


3.19 System Development Life Cycle-Operations and Maintenance Requirements
The selected vendor is responsible for the following requirements. 
	ID
	Requirement

	3.19.1
	Monitor the operations and maintenance of the Core MMIS, EDW, and PBM  business and systems

	3.19.2
	Report on the operations and maintenance of the Core MMIS, EDW, and PBM  business and systems

	3.19.3
	Escalate issues related to the operations and maintenance of the Core MMIS, EDW, and PBM  business and systems


3.20 System Development Life Cycle-CMS Certification Requirements
The selected vendor is responsible for the following requirements. 

	ID
	Requirement

	3.20.1
	Participate in the CMS Certification sessions

	3.20.2
	Manage the acquisition of requested information associated with the CMS Certification sessions

	3.20.3
	Monitor the CMS Certification of the Core MMIS, EDW, and PBM  business and systems

	3.20.4
	Report on the CMS Certification of the Core MMIS, EDW, and PBM  business and systems

	3.20.5
	Escalate issues related to the CMS Certification of the Core MMIS, EDW, and PBM  business and systems


3.21 Location Requirements
The selected vendor is responsible for the following requirements. 

	ID
	Requirement

	3.21.1
	Provide office space for all proposed staff within five (5) miles of the Indiana Government Center

	3.21.2
	Provide proposed staff with resources necessary to conduct work activities both at proposed office space and at the Indiana Government Center

	3.21.3
	Proposed staff must be available at the Indiana Government Center during normal State business hours, as required by the State

	3.21.4
	Proposed staff must be dedicated to this procurement


3.22 Status Report Requirements
The selected vendor is responsible for the following requirements. 

	ID
	Requirement

	3.22.1
	Provide the State’s Executive Steering Committee with a monthly status report, detailing significant activities from the previous month with a description of any problems encountered, estimated completion times for key tasks, a summary of risks to not completing the tasks on time, and proposed solutions to mitigate the risk to project quality and timeline

	3.22.2
	Provide a Project Steering Committee with a bi-weekly status report, also detailing significant activities of the previous period with a description of problems and estimated completion times, a summary of risks to not completing the tasks on time, and proposed solutions to mitigate risk to project quality and timeline

	3.22.3
	Be responsible for meeting materials preparation and keeping detailed meeting notes for periodic planning meetings

	3.22.4
	Continuously evaluate/prioritize those project activities that most impact the project’s desired outcomes and make recommendations to effect positive change

	3.22.5
	Submit all deliverables to the State electronically with an original non-PDF file(s) using a suite of tools compatible with the State’s software – preferably Microsoft Office 2007 (Word, Excel, PowerPoint, etc. and Microsoft Project 2003 for project planning though compatible versions such as MicroSoft Office 2003 may be adequate.

	3.22.6
	Deliverables and correspondence produced in the execution of this RFS must be clearly labeled with the project name, deliverable title, version number and date

	3.22.7
	The State must approve all deliverables for each activity, before the activity in question will be considered complete

	3.22.8
	Deliverables are to be developed and maintained by the Contractor in a web-accessible location, in a form ready to be provided to the State Project Directors upon immediate request

	3.22.9
	Deliverables will be prepared according to established project documentation standards


3.23 Project Deliverable Requirements
The selected vendor is responsible for the following requirements. 

	ID
	Requirement

	3.23.1
	The Contractor will be responsible for deliverable review and ensuring that the vendors for each of the MMIS, DW and PBM projects are meeting their contractual obligations and service level requirements

	3.23.2
	The Project Portfolio Manager will be responsible for working with each of the Project Managers to oversee this process

	3.23.3
	The Project Manager will ensure that all deliverable deadlines are being met

	3.23.4
	Project Managers will maintain a timeline of each project vendor’s deliverables and communicate with the vendor to ensure each deadline will be met

	3.23.5
	The Project Portfolio Manager will maintain an overall deliverable timeline for the three projects

	3.23.6
	When a deadline is at risk of not being met, Project Managers will communicate with the vendor to define why the deadline is at risk and what action steps can be taken to still meet the deadline

	3.23.7
	Project Managers will also notify the State staff and/or their designees that the deadline is at risk

	3.23.8
	The Contractor’s Project Managers will receive deliverables from the vendors for review and approval, the Project Managers will document the acceptance criteria used in determining deliverable approval and communicate these criteria to the Project Coordinator

	3.23.9
	Where appropriate, the Project Portfolio Manager will seek approval from State for the acceptance criteria established for the project deliverables

	3.23.10
	In coordination with the State Project Directors, Project Managers will approve or reject deliverables and notify in writing both the State and the vendor of the decision

	3.23.11
	The Contractor must ensure completion of review on a schedule in keeping with the requirements of the individual projects

	3.23.12
	Project Managers will keep a detailed account of their review process of deliverables for their specific projects, and the Project Portfolio Manager will compile these accounts into an overall account of the deliverable review and acceptance process

	3.23.13
	The Contractor will be responsible for deliverables that are accepted and approved in error.  This situation may arise if a the deliverable does not meet the State’s criteria as specified in the Statement of Work between the State and the specific project vendor or the acceptance criteria developed by the Contractor.  The State reserves the right to pursue any remedies available to it under the terms of the Contract.  


The State will contract with a single IV&V Contractor to perform IV&V activities for the three projects.  The Scope of Work for the IV&V Contractor can be found in the Bidder’s Library.  The EMS PM Contractor will work collaboratively with the IV&V Contractor and appropriate State staff to ensure successful project completion.
A high level timeline of the three projects is below:
PROJECT TIMELINE:  Core MMIS, EDW and PBM
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	=Implementation Phase
	
	=Operations Phase


4 Provision of Staff
It is the Contractor’s responsibility to provide qualified professionals to meet the goals, tasks, and objectives of this procurement, as detailed in this RFS.  The Respondent selected as a result of this RFS will be required to have the following minimum credentials, as applicable:  
· Successful track record at managing complex multi-process projects.
· Significant knowledge of and experience with the health information technology components required to support state Core MMIS, EDW, and PBM systems.  
· Understanding of Federal requirements for business, systems, and federal funding for Medicaid  Management Information Systems, data warehousing, and pharmacy benefit management systems.
· Successful experience in publicly funded health systems implementation and integration among state agencies.
· Understanding of MITA and CMS Seven Conditions.

· Demonstrated successful experience in developing Advance Planning Documents (APDs).

The selected Respondent will demonstrate the experience and capacity necessary to successfully complete all tasks.  The Respondent may propose positions not specified in this RFS. All staff used to fulfill the requirements of this RFS must work from Indianapolis.  Any staff proposed that may need to work off-site must be approved by the State Project Director.  The State will not reimburse travel expenses incurred by the Contractor’s staff.
The Respondent must provide a staffing plan that lists the individuals, by title, being proposed to fill the positions listed in this RFS, as well as each proposed individual’s resume.  The State reserves the right to accept or deny any individuals proposed for the initiation of this project, as well as any proposed staff changes throughout the duration of this contract. 
The Project Portfolio Manager and Project Manager(s) are considered key persons.  These individuals will have primary management or supervisory responsibilities.  The Respondent shall include all current assignments in the resumes, and the Respondent will explain how staff reassignments would be handled upon execution of this contract to make the key staff available to the State.  
During the term of the EMS PM contract, the EMS PM Contractor shall notify the appropriate State Project Director in writing of any proposed changes to key persons and/or their employment, with the notice being provided at least ten (10) business days in advance of the proposed change. A replacement resource must be presented for State review and approval within ten (10) business days of the aforementioned notice. The State reserves the right to accept or deny any proposed staff resources, or to request replacement of existing resources, throughout the duration of the project. 

The following chart illustrates how the EMS PM Contractor will fit into the overall organization:
Organization Chart







	
	=Contractor Staff
	
	=State Staff
	
	=IV&V Staff


The Respondent is to submit resumes for each of the following staff:
4. 1 Project Portfolio Manager  
General Responsibilities
The Project Portfolio Manager will be responsible for coordinating the project management teams across the three procurements.  The Project Portfolio Manager will be responsible for project portfolio management activities such as project integration management, project schedule and resource management, performing project management activities such as project schedule and resource management, providing communication with the State and vendor(s), escalating issues, performing quality assurance, and plan and directing work tasks across the procurements.  The Project Portfolio Manager will also be responsible for interfacing with State Executive Leadership and providing status reporting.  
This procurement requires one dedicated Project Portfolio Manager.  
Minimum Qualifications
Required:  
· Five years of project management related experience specific to systems implementations
· Ten years of subject matter expertise related to Data Warehousing, Medicaid Management Information Systems, and/or Pharmacy Benefit Management systems
4.2 Project Manager
General Responsibilities
The Project Manager(s) will be the person(s) responsible for achieving the project objectives.   The Project Manager(s) will be responsible for performing project management activities such as project schedule and resource management, providing communication with the State and vendor(s), escalating issues, performing quality assurance, and plan and directing work tasks.     The Project Manager(s) will also be responsible for ensuring that all project deliverables meet scope, time, cost, and quality expectations.  
This procurement requires one dedicated Project Manager for each of the three procurements.  
Minimum Qualifications

Required:  
· Five years of project management related experience specific to systems implementations
Preferred:
· Five years of subject matter expertise related to Data Warehousing, Medicaid Management Information Systems, and/or Pharmacy Benefit Management systems
4.3 Project Coordinator
The Project Coordinator(s) will be the person(s) responsible for conducting project work at the direction of the Project Portfolio Manager and Project Manager(s).  The Project Coordinator(s) will also be responsible for ensuring that all project deliverables meet scope, time, cost, and quality expectations.  
This procurement requires the respondents to propose the appropriate number of Project Coordinators needed to support the projects.  
Minimum Qualifications

Required:  
· Two years of project coordination related experience specific to systems implementations
Preferred:
· Three years of subject matter expertise related to Data Warehousing, Medicaid Management Information Systems, and/or Pharmacy Benefit Management systems
4.4 Project Administrator
The Project Administrator(s) will be the person(s) responsible for providing administrative support for the projects.  The Project Administrator(s) will be responsible for scheduling meetings, providing meeting agendas and meeting minutes, reviewing documentation, and other project related tasks.
This procurement requires the respondents to propose the appropriate number of Project Administrators needed to support the projects.  
Minimum Qualifications
Required:  
· One year of project administration related experience specific to systems implementations
4.5 Subject Matter Experts

The respondent must provide the capability of provide subject matter experts as needed by the State.  These subject matter experts will ensure that project objectives are met.  
Minimum Qualifications
Required:  

· Subject matter expertise related to Data Warehousing, Medicaid Management Information Systems, and/or Pharmacy Benefit Management systems and related business functions as requested by the State

4.6 References
The Respondent must submit two (2) references for the firm and three (3) references for each person proposed for the Key Positions: the Project Portfolio Manager and the three Project Managers.  See RFS Section 2.3.6.
4.7 Staff Pricing
 Respondent will include hourly rate pricing for these staff in Attachment E.
5 Response Format
The Respondent is to describe in detail its plans to provide support for each of the requirements listed below in this SOW.  The response should not exceed fifty (50) pages in length. Attachments with references and resumes shall not count against this limit.  The response must be in at least ten (10) point font and be single spaced.  

The Respondent must respond to the requirements in each requirement section in the SOW.  The requirement sections are as follows: 

· 3.1 Project Management-General Requirements
· 3.2 Integration Management Requirements
· 3.3 Scope Management Requirements
· 3.4 Time Management Requirements
· 3.5 Cost Management Requirements 
· 3.6 Quality Management Requirements
· 3.7 Human Resource Management Requirements
· 3.8 Communication Management Requirements
· 3.9 Risk Management Requirements
· 3.10 Procurement Management Requirements
· 3.11 Change Management Requirements
· 3.12 Issue Management Requirements
· 3.13 System Development Life Cycle-General Requirements
· 3.14 System Development Life Cycle-Planning Requirements
· 3.15 System Development Life Cycle-Design Requirements
· 3.16 System Development Life Cycle-Development Requirements
· 3.17 System Development Life Cycle-Integration and Testing Requirements
· 3.18 System Development Life Cycle-Installation and Acceptance Requirements
· 3.19 System Development Life Cycle-Operations and Maintenance Requirements
· 3.20 System Development Life Cycle-CMS Certification Requirements
· 3.21 Location Requirements
· 3.22 Status Report Requirements
· 3.23 Project Deliverable Requirements
· 4 Provision of Staff
Respondents are required to structure their responses such that each of the requirement section listed above is plainly listed followed by the approach to meeting the requirements within that requirement section.

Medicaid Director





Project Administrator(s)-PBM





Project Administrator(s)-EDW





Project Administrator(s)-Core MMIS





Project Coordinator(s)-PBM





Project Coordinator(s)-EDW





Project Coordinator(s)-Core MMIS





Deputy Director





Project Portfolio Manager





Project Manager-PBM





Project Manager-Core MMIS





Project Manager-EDW





IV&V





State Project Director-PBM





State Project Director-EDW





State Project Director-Core MMIS








