RFS 11-9 ATTACHMENT D

SCOPE OF WORK
This attachment describes the scope of technology and services to be provided as part of the proposed Fraud and Abuse Detection System (FADS). These tasks and deliverables will be the basis against which the successful contractor’s performance will be measured.  In order for the State to determine the capabilities of a Respondent to perform the services specified in this Attachment, Respondents shall describe their proposed approach to meeting each individual requirement. Brief responses that merely state that Respondent will comply with the requirements are neither adequate nor appropriate; the State is interested in specific details of Respondent’s proposed technology, services, and overall approach.

State Responsibilities

· Ensure that business operations personnel are accessible to Medicaid program stakeholders, Monday through Friday from 8:00 am to 5:00 pm, Eastern Time, excluding State holidays.
· Accept and review all leads and referrals regarding allegations of potential provider and member fraud, waste, or abuse regardless of the source.
· Establishing fraud, waste and abuse policy and making or delegating administrative decisions regarding SUR operations.
· Accept, track, route and assure resolution for incoming communication.
· Work collaboratively to perform provider relations activities.
· Establish and maintain a sufficient number of toll-free telephone lines to ensure ready access to Contractor staff.

· Review contract deliverables within a reasonable period of time and provide written acceptance or feedback.

· Perform prepayment review.
· Respond to all requests to place providers on prepayment review and all requests for changes to the methodology used to determine provider placement on Pre-Payment Review (PPR).
· Coordinate communication with Medicaid Fraud Control Unit (MFCU) and other State agencies.

· Coordinate communication with Federal entities including CMS Region V. 

· Collection of overpayments. 

· Final authority of repayment agreements with providers.

· Final agreements and settlements with providers.

· Work collaboratively to develop and/or approve statistical methodologies used in extrapolation of recoveries.
· Identifying and providing the source data.
Respondent’s proposal should identify any other State responsibilities not listed in this section.
Contractor Responsibilities

1.1 FAD SYSTEM AND PROCESSES

The overall objective is to utilize new and enhanced information technology systems for the detection, identification and review of suspected fraud, waste, and abuse in the Medicaid program, thereby improving and providing ongoing support of OMPP’s current procedures for reviewing Medicaid providers and members’ utilization of services.  This Business Solution should provide targeted leads that will enable the OMPP to focus their time where there is likely to be the highest return of investment.  

 

The Respondent’s proposal shall: 
 
        Present a detailed description of all products and services proposed in the response to this Request for Service.  It is the Respondent's responsibility to thoroughly describe all proposed products and services and provide and maintain documentation upon implementation.  It should not be assumed that an evaluator will have specific knowledge of the products being proposed; however, the evaluator will have sufficient technical background to conduct an evaluation if provided with complete information.

        Describe the way in which the Respondent’s existing, proven systems/solutions will best meet OMPP’s business needs of: 

1) Data mining, analytics, and tracking tools specific to the detection of fraud, waste, and abuse, including standard and State specific algorithms; 

2) Provision of on-site subject matter experts with combined experience in the following areas: fraud and abuse, coding and reimbursement, claims processing, Medicaid medical and administrative policy, recoveries, and provider relations; 

3) Reporting capabilities that include the ability to generate standard reports that align and are compliant with CMS and State reporting requirements; 

4) Implementation and tracking of cost avoidance methodologies that include provider education related to the proper reporting of health care services, and 

5) Provide the State of Indiana’s Medicaid program with a contingency-based recovery audit contractor (RAC) program that is compliant with Section 6411 of the Patient Protection and Affordable Care Act.

1.2 Project Management
1.2.1 Location of Contractor’s Office
The Contractor shall establish a field office including a conference room, as well as work space and amenities for any OMPP staff that may need to be present at Contractor’s location in order to accomplish requirements of this RFS. The preferred geographic location of the office site should be within 10 miles of OMPP offices located at 402 West Washington Street, Indianapolis, IN 46024. If a planned location is available at the time of the RFS response, it should be identified in the proposal.

Contractor’s staff shall be present on-site at the OMPP offices, as requested, in order to facilitate interaction with the OMPP FADS Project Manager, OMPP FADS Project Director and other relevant State staff. OMPP will provide limited work space, including furniture and telephones for the Contractor to use while performing work within OMPP. The Contractor shall provide its own computers and software. 
1.2.2 Project Management Approach 
In addition to respondent’s personnel and subcontractors, the project team consists of managers and staff. The Vendor shall report directly to the OMPP FADS Project Manager responsible for working with both the Vendor and the State Staff. The OMPP FADS Project Manager in turn is supported by the OMPP FADS Project Director, co-executive sponsors and an Executive Steering Committee.  (Note: Please see current org chart in Section 1.1.3 of the RFS document)
The Respondent’s proposal shall: 
· Based on knowledge of and experience with similar FADS projects, describe the overall project management approach, including but not limited to planning, organizing, and managing the staff and activities throughout the life of the project, to ensure the smooth administration of the project.
· Explain with specificity the Respondent’s approach to promoting teamwork, facilitating open and timely communication, and ways the Respondent’s staff will support a collaborative effort among the Respondent, any subcontractors, the OMPP and OMPP designees.
· Agree the Respondent will either conduct internal quality assurance (QA) or will retain an independent firm to conduct quality assurance, and that the Respondent will provide to the OMPP any quality assurance reports that are produced during the project. 
· Describe how the Respondent will coordinate efforts with the OMPP FADS Project Manager to address multiple stakeholder needs.
· Describe what sets the Respondent’s solution apart from the competition and what makes it the best approach for the OMPP’s new FADS.
· State that the Respondent will provide overall management of the Respondent’s proposed solution.
1.2.3 Project Management Processes 
The Respondent should describe its project management processes in specific detail sufficient to support each component identified in sections 1.2.3.1 to 1.2.3.5 below
1.2.3.1  Risk Assessment and Mitigation Requirements
The Respondent’s proposal shall: 
· Describe an overall approach to risk management and mitigation for the project. 
· Describe the Respondent’s process for documenting and reporting risks and risk status to the OMPP. 
· Identify potential risks currently foreseeable to the Respondent for this engagement, rank the identified risks in order of highest risk, and detail recommended steps to mitigate those risks. Respondent shall assess any risk of failing to meet the implementation deadline. 
· Identify and describe the Respondent’s proposed tool(s) to track, manage, and report risks and to facilitate the Respondent’s Risk Management Plan. 
· Agree that the Respondent’s proposed risk management tools and/or reports will be accessible by Respondent staff, OMPP staff, and OMPP designees. 
· Agree that the Respondent’s responsibilities include development and implementation of a Risk Management Plan that identifies and mitigates risks throughout the entire course of the contract. 
· Agree that the Respondent’s proposed risk management process and tools are subject to OMPP approval. 
· Explain the benefits of the recommended risk management and mitigation process to the OMPP. 
1.2.3.2 Issue Resolution Requirements
The Respondent’s proposal shall: 
· Describe the Respondent’s approach and process for issue identification, communication, resolution, escalation, tracking, approval by the OMPP, and reporting. 
· Provide sample issue resolution forms and procedures the Respondent has used in other successful projects. 
· Identify and describe the Respondent’s proposed tool to track, manage, and report on issues/action items and facilitate its issue resolution process that includes an automated tracking and management system. 
· Agree that the tool will be accessible by Respondent staff, OMPP staff, and OMPP designees. 
· Explain the benefits of the Respondent’s issue resolution approach. 
· State that the Respondent’s proposed issue resolution process addresses the entire course of the contract. 
· Agree that the Respondent’s proposed issue resolution process and tools are subject to OMPP approval. 
1.2.3.3 Change Control Requirements
Controlling scope and providing for changes to the Deliverables or Services resulting from changes in Federal or State laws, regulations, rules, policies, new fraud and abuse detection methodologies or other factors is extremely important to the OMPP in maintaining project accountability. 
During Design, Delivery and Implementation (DDI), Contractor shall provide all DDI Deliverables and Services in accordance with the RFS, Response and the pricing proposal.  During the Maintenance and Operations period(s) of the Contract, the Contractor shall provide all Maintenance and Operations Deliverables and Services in accordance with the RFS, Response, and the pricing proposal. Maintenance and Operations Services shall be provided to the OMPP at no additional cost and shall include but not be limited to: 
· Providing all necessary resources and personnel to perform the Maintenance and Operations Services; 
· Developing and providing the OMPP with Deliverables and Services; subsequently agreed upon by the Contractor and OMPP in an Annual Business Plan; 
· Performing all Deliverables and Services necessary to optimize ROI for this project, and
· Correction of any Deficiencies in the System or Services and upgrades to the System. 
During the life of the Contract the OMPP may at any time issue a written Change Request to modify, delete or add to the Deliverables or Services, in whole or in part if the Change Request is within the scope of the Contract and does not exceed the Change Request Pool amount listed in the pricing proposal for that year. 
In abundance of caution and not by way of limitation, the definition of Change Request does not apply to any changes Contractor already is obligated to provide under the Agreement, including without limitation changes to correct Deficiencies and changes to the System as part of the Maintenance and Operations Services. Maintenance and Operations Change Requests may be used, among other things, for: 
· System changes; 
· Special projects, training or other services required by the OMPP, and 
· Additional algorithm development, provider relation services and required subject matter expertise that are not included in the Annual Business Plan. 
The Respondent’s proposal shall: 
· Describe both graphically (e.g., via a flowchart) and in text a recommended approach to change control, including steps, roles and responsibilities, and decision points. 
· Describe the Respondent’s process for estimating the hours required and the impact on the overall project – if any – of scheduling and fulfilling Change Requests. 
· Provide sample change control forms and procedures that the Respondent has used in other successful projects. 
· Agree that a signed and executed Change Order between the OMPP and Contractor is mandatory for every change before the Respondent begins development of that change. Only the OMPP FADS Project Director and his/her designee shall be authorized to execute a Change Order on behalf of OMPP.
· Agree in the proposed change control process that the Respondent will provide the OMPP with justification of every change suggested by the Respondent. 
· Agree that if the OMPP and Contractor are unable to reach an agreement in writing within 15 Days of Contractor’s response to a Change Request, the OMPP FADS Project Director may make a determination of the revised price and Schedule, and Contractor shall proceed with the work according to such price and Schedule which shall be included in the resulting Change Order, subject to Contractor’s right to appeal the OMPP Project Director’s determination of the price and/or Schedule in accordance with the dispute resolution process identified in the Agreement. Nothing in this Section shall in any manner excuse Contractor from proceeding diligently with the Agreement as changed by the Change Order. 
· Identify and describe the Respondent’s proposed tool(s) to track, manage, and report on change control items that facilitate the Respondent’s change control approach, including an automated tool that tracks history in a database. History should include the estimate and actual cost and duration for every change request as well as cumulative cost and schedule impacts for all changes for all periods the OMPP specifies. Respondent shall monitor issues and problems after each change and track those issues/problems related to the change in order to measure quality and effectiveness
· Agree that the Respondent’s proposed change control tools will be accessible by the Respondent, OMPP and OMPP’s designees. 
· Describe steps for updating the work plan for changes identified during DDI and approved by the OMPP. 
· Explain the benefits of the recommended change control approach for the OMPP. 
· Agree that the Respondent will meet all change control requirements throughout the term of the contract. 
· Agree that the Respondent’s proposed change control process and tracking tools are subject to OMPP approval. 
1.2.3.4 Communication and Coordination Requirements 
There is a large and diverse stakeholder group both internal and external to the OMPP, at both the State and Federal levels, in the FADS Project. 
The Respondent’s proposal shall: 
· Describe the Respondent’s approach to working with the OMPP to facilitate communication and coordination, including stakeholder management, and the Respondent’s proposed tools to facilitate its approach. 
· Discuss how the Respondent has assisted other customers with stakeholder management, including an identification of the groups with whom the Respondent has worked and the resulting outcomes. 
· Agree that the Respondent will actively participate with the OMPP FADS Project Manager to ensure effective communication and coordination within the project, including Respondent staff, subcontractor staff, OMPP and other stakeholders within and external to the agency, including providers/associations. 
· Agree that the Respondent’s proposed Communication and Coordination process is subject to OMPP approval. 
· Agree that Respondent shall provide updates to all State Executive Staff as requested.
1.2.3.5 Problem Management/Resolution Requirements 
The Respondent’s proposal shall: 
· Explain with specificity the Respondent’s recommended approach to problem management and fully identify integration tools and techniques. 
· Agree that the successful Contractor will provide and implement trouble-shooting tools that will diagnose problems with services, equipment, software and data communications network components of the project environment. 
· Agree that Respondent is responsible for all components of Respondent’s proposed solution. 
· Identify and describe the metrics Respondent will use to measure the success of its efforts.
1.2.4 Approach to Project Deliverables 
The Respondent shall identify its approach to developing and submitting the project deliverables identified in this RFS. The approach to project deliverables shall identify the proposed steps in the deliverable development process, from development of outlines, templates, and acceptance criteria through review, finalization and acceptance. Additionally, Respondents should clearly identify successful Vendor and State responsibilities during the project deliverable process. 
The Respondent’s proposal shall: 
· Describe the Respondent’s general approach to deliverables development acceptance criteria, draft submission, revisions, and final acceptance. 
· Commit to producing deliverable outlines or templates for OMPP acceptance before work begins on the deliverable. 
· Agree that deliverables shall comply with all applicable specifications as developed during Requirements Verification and Detailed Design. 
· Include a full list of all deliverable titles and expected delivery dates. 
· Commit to submitting draft deliverables to the OMPP FADS Project Manager with adequate agreed upon review periods before distribution to a wider stakeholder audience. 
· Agree that all deliverables (draft and final) will be presented in electronic format with a cover letter specifying that the successful Vendor’s project manager and quality assurance team have fully reviewed the deliverable and that it is ready for OMPP review because it meets all the deliverable requirements. 
· Agree that upon OMPP request, the successful Vendor will prepare up to three (3) paper copies of any deliverable. 
· Commit to storage of all deliverables in a common electronic repository that contains an index and location of all current and historical deliverable documents, and to provide on-line access to the repository to the successful Vendor, OMPP staff, or OMPP’s designee(s) at any time. 
· Agree that the successful Vendor will incorporate comments and distribute revised draft deliverables identified by OMPP stakeholders for review and comment. 
· Agree that the successful Vendor will include a change log specifying the section, page number and brief description of any changes with the submission of a revised deliverable. 
· Agree that upon OMPP request, the successful Vendor will conduct formal walk-throughs of draft deliverables with identified OMPP stakeholders. 
· Agree that the successful Vendor will ensure adequate review periods commensurate with the length, content and complexity of any deliverable. 
· Commit to storing all written OMPP acceptance letters in electronic format in the common deliverable repository, and that the repository will be accessible to OMPP and successful Vendor at all times. 
· Clearly identify successful Vendor and State responsibilities in the deliverable review process. 
· Describe the Respondents approach to version control and tracking of deliverables, including use of automated tools. 
· Incorporate the tasks and milestones related to each deliverable into the Project Work Plan, including State and successful Vendor tasks.
1.2.5 Contract Management 
The OMPP will expect Vendor to not only meet the minimum qualifications in order to bid on this RFS but to agree to maintain acceptable standards for the duration of the contract from the date of contract execution.

The Respondent’s Proposal shall: 

· Agree that the Respondent will develop an Annual Business Plan and provide revisions, and status reports (weekly, as well as monthly) stating progress in achieving goals established in the plan. Plan should include the following elements; an outline of major activities planned for the coming year, business improvement objectives and outcomes for the coming year, methodology for performing activities and meeting objectives, methods for measuring customer service performance, methods for identifying where customer services performance is inadequate, approach for developing and implementing corrective actions. The annual business plan will be approved by the OMPP. 

· Describe the Respondent’s approach for monitoring and reporting performance of the system during operations. Include metrics that will be tracked, frequency of reporting and access methods to data. 

· Agree that Respondent will walk-through performance reports at the request of the OMPP. 

· Describe the Respondent’s approach for transitioning to another entity at the end of the contract period.  Further, agree that the Respondent will cooperate completely with the OMPP and the subsequent entity including, but not limited to, data conversion, parallel testing, and system cutover. 
· Describe how the Respondent shall provide record retention for all FAD related activities including clinical documentation, claims documentation and other pertinent information after the term of the contract.

· Assume responsibility for complying with all applicable provisions of Patient Protection and Affordable Care Act and any other Federal and State requirements pertaining to fraud, waste and abuse. 
· Propose a process detailing how the Respondent will assist the State in maximizing FFP and tracking status and updates relevant to the APD documents.
1.2.6 Pay for Performance

· As stated in Attachment E, the Cost Proposal, the State intends to implement performance withholds tied to specific performance metrics.  In your response please describe specific performance metrics tied to the following areas that will be used to measure contract performance and, if met, will lead to release of the withhold amounts for payment:
· Actual recoveries/recoupment
· Cost avoidance
· Appeals/Appeal overturns (persistence of recovery)
Note: Metrics are subject to review at the beginning of each contract year. Changes and additions to the metrics for each contract year shall be made by mutual agreement.
1.3 Approach to Organization and Staffing 
The organization of Respondent staff and the appropriate assignment of tasks are extremely important to the OMPP to ensure the overall success of this project. The OMPP expects that Respondents will propose their best-qualified staff for this project and that these staff will be available at the time work begins. Alternatives for each position may be required by the State on any position. Detailed staffing requirements are presented in Sections 1.3.1 to 1.3.4 below:
1.3.1 Overall Project Staffing Approach 
The Respondent’s proposal shall: 
· Include a description of the overall approach to project organization and staffing, including subcontractors, which addresses the entire scope of the project. 
· Include a project organization chart identifying by name and position the Respondent’s Key Staff (e.g., down to at least the lead level), including subcontractors, responsible for carrying out the entire scope of the project.
· Clearly identify any planned changes to the organization chart during the contract term (e.g. between different phases of the project)
· Describe Respondent’s approach to identifying skills, roles and responsibilities for State SUR Personnel that will complement the Respondent’s proposed resources for this project and fulfill the State’s Responsibilities.  Upon contract award, the successful Vendor shall provide a detailed assessment of current SUR staff skills and capabilities and advise the State in filling identified State roles to ensure successful execution of State responsibilities and overall project success. 
1.3.2 Project Management and Key Staff Qualifications Requirements 
The Respondent’s proposal shall: 
· Provide resumes that include the following information in the following order for each Key Staff person identified in Section 1.3.1 above: 
· Identify individual by name, title, roles and responsibilities on the team. 
· Describe knowledge, skills, and abilities. 
· Describe relevant equipment and software experience. 
· Describe relevant subject matter expertise in the areas of fraud, waste and abuse detection and/or social and health care services. 
· Describe relevant education and training. 
· Describe experience with roles similar to that proposed for this project. 
· Provider number of years experience in the proposed role.
· Demonstrate that the proposed Project Manager has the appropriate and comprehensive experience to complete this FADS implementation successfully. The Respondent’s proposed Project Manager shall have a minimum of five (5) years experience in managing similar projects of comparable size and complexity; two (2) years experience specific to FADS project management experience is highly desirable. 
· Demonstrate that the proposed team has the appropriate and comprehensive experience to complete the entire scope of the project successfully. 
At its discretion, the OMPP will contact the proposed Project Manager and Key Staff references. 
1.3.3  Project Staffing Requirements 
For the purpose of this section, “Project Staff” includes all Respondent personnel and all subcontractor staff. 
The Respondent’s proposal shall: 
· State the minimum number of Project Staff that will be assigned to this project throughout all phases of the project – including maintenance and operations. If this number will change throughout the life of the project, identify when those changes will take place and the number and types of Project Staff that will be assigned to this project during those changes.
· Identify where all staff assigned to this project, including developers, will be geographically located (city, state) throughout the lifecycle of the project and explain how and to what extent they will be accessible to the OMPP FADS project team. 
· For staff geographically located outside of Indiana, identify what Respondent staff will come on-site to work with stakeholders (e.g., for requirements validation, testing, and business process change) and describe in detail the tasks or phases for which they will come on-site, when and for how long. 
· Agree that all staff assigned to this project, including developers, will be geographically located within the country of the United States of America for the life of the Contract. 
· Agree that the Respondent shall provide all office space and equipment for its staff. 
· Describe the process and timeline for bringing proposed staff onto the project. 
1.3.4 Continuity of Project Personnel Requirements 
In order to ensure the success of this project, it is important that there is a continuity of Key Staff assigned to the project. 
The Respondent’s proposal shall: 
· Describe policies, plans and intentions with regard to maintaining continuity of Key Staff assignments throughout the performance of any Agreement resulting from this RFS. 
· Address whether availability of any of the proposed Key Staff could be impacted from existing or potential contracts to which such staff are assigned or proposed. 
· State what priority the OMPP would have in cases of conflict between existing or potential contracts. 
· Discuss the Respondent’s plans to avoid and minimize the impact of personnel changes. 
· Agree that Respondent’s proposed Key Staff may not be reassigned, replaced or added during the project without prior written consent of the OMPP FADS Project Manager. Should a Key Staff position be vacated, Respondent will give the OMPP resumes of and an opportunity to interview and approve potential replacements for that individual. 
· Commit to using the personnel identified in the proposal and agree that the OMPP reserves the right to require a change in successful Contractor’s project personnel at the sole discretion of the OMPP. Further, agree that the OMPP will be given an opportunity to interview and approve potential replacements for that individual. 
· Agree that the requirements above shall apply to proposed Subcontractor Key Staff as well as Respondent’s proposed staff. 
1.4 Design, Development and Implementation (DDI) Requirements 
Within this section, Respondents are asked to respond to the requirements of each major stage of design, development, and implementation, including but not limited to planning and start-up requirements, work plans, detailed design, data quality plan, development, testing, integration, and user acceptance.  Identify State responsibility, successful Vendor responsibility, and proposed deliverables and milestones. The Respondent’s proposal shall: 
· Provide a high level schedule and overall approach to DDI. 
· Identify the time frame in which the Respondent’s solution will be fully operational.
· Describe the Respondent’s approach to coordinating the responsibilities of the State with those of the successful Vendor to ensure overall project success.
1.4.1 Approach to Planning and Start-up
The deliverables produced during the Planning and Start-up stage will include but not be limited to: 
· Finalized Work Plan. 
· Risk Management Plan. 
· Stakeholder Communication and Coordination Plan.
1.4.1.1 Finalized Work Plan 
During the initial planning and start-up activity it is required that the contractor make revisions to the project work plan submitted as a part of their proposal. The work plan will be finalized and accepted as the Finalized Work Plan as part of the Planning and Start-up stage. 
The Respondent’s proposal shall: 
· Describe the work plan. Include State and successful vendor responsibilities during this stage. 
· Agree that the final official work plan will be a deliverable the Contractor shall deliver to the OMPP for acceptance within 30 days of contract execution.
1.4.1.2 Risk Management Plan
The Respondent’s proposal should: 
· Describe Respondent’s approach to developing a Risk Management Plan, Risk Assessment, and Mitigation Requirements that meets the requirements described in Section 1.2.3.1 Risk Assessment and Mitigation Requirements. Include an outline of the plan, and describe the OMPP and successful Vendor responsibilities during plan development. 
· Describe Respondent’s approach to training the OMPP staff regarding the Risk Assessment and Mitigation Process.
1.4.1.3 Communication and Coordination Plan 
The Respondent’s proposal shall: 
· Describe Respondent’s approach to developing a Stakeholder Communication and Coordination Plan that meets the requirements described in Section 1.2.3.4, Communication and Coordination Requirements. Include an outline of the plan and describe OMPP and successful Vendor responsibilities during plan development. 
· Describe Respondent’s approach to training OMPP staff regarding Stakeholder Communication and Coordination.
1.4.2 Approach to Requirements Verification
The deliverable produced during the Requirements Verification stage is the Requirements Specification Document (RSD). The purpose of the RSD is to identify proposal requirements, validate requirements with stakeholders, and to define system Acceptance Criteria. The Respondent’s proposal shall: 
· Describe Respondent’s overall approach to the Requirements Verification stage. 
· Describe Respondent’s approach to gaining a detailed understanding of Indiana’s Medicaid Program and Medicaid Program Integrity activities. 
· Describe Respondent’s approach to verify and refine the system requirements specified in this RFS. 
· Describe Respondent’s approach to demonstrating how the FADS will meet the RFS requirements. 
· Describe the Respondent’s approach to validating data quality. 
· Describe Respondent’s approach to demonstrating any FADS system functions that were not specifically identified as requirements in the RFP but, in the Respondent’s opinion, would enhance Indiana’s Program Integrity efforts. Describe how these functions will be explained and how they will be integrated into the RSD with OMPP’s approval. 
· Describe how Respondent will reach an agreed upon system design with OMPP that will address all requirements in the RFS. 
· Describe how Respondent will reach agreed upon system Acceptance Criteria with OMPP. 
· Describe how Respondent will train project and State staff to optimally utilize the proposed system. 
· Describe Respondent’s approach to addressing new requirements identified between the release of the RSD and the implementation date. 
· Describe Respondent’s responsibilities during the Requirements Verification stage. 
· Describe State responsibilities during the Requirements Verification stage. 
· Describe deliverables from the Requirements Verification stage. 
· Identify major milestones achieved through the Requirements Verification stage.
1.4.3 Systems Design
The Respondent’s proposal should: 
· State manufacturer, product name, version/release of each software solution and provide an architectural view of how these components work together to provide the proposed solution. 
· Agree that the OMPP and designees can permit as many people as deemed necessary, access to the system and associated resources. 

· Describe specific contents of the General System Design deliverable including how the general design will be documented and made available to OMPP staff. 
· Describe specific contents of the Detailed Systems Design deliverable and how the detailed design will be documented and made available to OMPP staff.
· Describe how Respondent plans to keep all software within one release of the most current release for that component.
· Provide details on how the Respondent’s existing system will receive OMPP’s data.
1.4.4  Approach to Development, Unit Testing, and System Integration Testing 
The objectives of the Development/Testing State are to install, modify, and develop FADS on the successful Vendor’s equipment and to perform unit, system/sub-system, and integration testing to ensure all components of the FADS perform as expected and that all RFS requirements are satisfied. These environments shall be accessible to OMPP and its designees.
Deliverables produced from this stage include: 
· System Test Plans. 
· System Test Results. 
· System Integration Test Plans. 
· System Integration Test Results. 
· FADS User Manuals. 
· FADS Operating Procedures. 
The Respondent’s proposal shall: 
· Describe Respondent’s overall approach to development and testing. Respondent shall include quality assurance processes and requirements traceability.
· Describe Respondent’s approach to creating the deliverables listed above.
· Agree that the Respondent will adopt, implement and document rigorous and professionally sound unit, system, integration and regression test procedures. 
1.4.4.1 System and Integration Testing 
The Respondent’s proposal shall: 
· Describe Respondent’s approach for developing Test Plans (Systems and Integration) including development of test cases and test data. 
· Describe Respondent’s proposed tool and procedures for tracking, managing, and reporting system bugs discovered during testing. 
· Describe the process that will be used to correct problems in the system. 
· Describe Respondent’s approach for updating documentation based on test results. 
· Describe Respondent’s procedures for notifying OMPP of failures to meet requirements and other problems discovered in testing, testing progress, and adherence to the test schedule, and so forth. 
· Describe Respondent’s approach to correcting problems discovered during testing. 
· Describe Respondent’s approach for re-testing failed test cases after system modification. Include a description of regression test procedures. 
· Describe Respondent’s approach for providing a summary of the status of testing, including frequency of reporting, numbers of problems identified by type of problem and numbers of problems corrected. 
· Describe specific deliverables from System and Integration Testing. 
· Describe how the deliverables will be documented and made available to OMPP staff. 
· Agree that the successful Vendor will provide test plans, test cases and test results from system and integration testing to OMPP for acceptance prior to beginning User Acceptance Testing. 
· Provide assistance and approach with Readiness Review.
· Describe Respondent’s approach for obtaining OMPP acceptance of system and integration test results. 
1.4.4.2 FADS User Manuals 
As part of the Detailed Systems Design stage, the successful Vendor shall update the draft versions of the FADS User Manual and FADS Operating Procedures documentation with Indiana specific requirements. These documents will be refined during subsequent activities but will be finalized for OMPP during User Acceptance Testing. 
The Respondent’s proposal shall: 
· Describe Respondent’s approach to update the FADS User Manual. 
· Describe contents of the FADS User Manual and proposed organization. 
· Describe how OMPP staff will be involved in the development of the FADS User Manuals including acceptance. 
· Describe procedures for maintaining the FADS User Manuals throughout the Operations stage including OMPP acceptance of updates. 
· Agree that the FADS User manual is property of the State and shall be transferred to the State in an agreed upon file format. 
· Agree that the FADS User Manuals will be accessible on-line and that up to three (3) paper copies may be produced upon request at no additional cost to OMPP. 
· Describe Respondent’s approach for training OMPP staff using the FADS User Manual as a basis. 
· Provide a copy of an existing FADS User Manual with your proposal.
1.4.4.3 FADS Operating Procedures Manual
The FADS Operating Procedures Manual defines the relationships and responsibilities of the successful Vendor and the OMPP personnel for FADS operations. The operating procedures should include production control procedures, scheduled file updates and interfaces, scheduled outputs, tracking, algorithm and modeling development/publication, disaster recovery, and other procedures used to manage the daily operations of the FADS, and similar activities. 
The Respondent’s proposal shall: 
· Describe Respondent’s approach to development of the FADS Operating Procedures Manual. 
· Describe contents of the FADS Operating Procedures Manual and proposed organization. 
· Agree that OMPP staff will have the right to review and approve the updates to the FADS Operating Procedures Manual. 
· Describe procedures for maintaining the FADS Operating Procedures Manual throughout the Operations stage including OMPP acceptance of updates. 
· Agree that the FADS Operating Procedures Manual will be accessible on-line and that paper copies may be produced upon request at no additional cost to OMPP. 
· Describe Respondent’s approach for training OMPP staff using the FADS Operating Procedures Manual. Include any security and privacy process that are a part of the normal operating procedures. 
1.4.4.4 Approach to Data Transfer 
The Data Transfer stage will consist of planning, developing, testing and coordinating data and file transfers required to support the operation of the new FADS. Current data will transfer from IHCP MMIS. In order for the Respondent’s solution to be trusted, the source data’s quality should be constantly measured and the system should respond to these source system changes at no extra cost to OMPP.
The Data Transfer stage will include the development of a Data Transfer Plan and procedures for transfer and testing. The Data Transfer stage will demonstrate, through comprehensive testing that all data required to support FADS functionality will be available and accurate. The deliverables for the Data Transfer stage include: 
· Data Transfer Plan 
· Data Transfer Procedures 
· Data Transfer Testing Plan 
· Data Transfer Testing Results
· Data Quality Program

· Source-to-Target mapping with the associated business rules 
Respondent should provide overall approach to measure on-going data sources quality. The Respondent’s proposal shall:
· Describe Respondent’s approach to creating the deliverables listed above.

· Describe Respondent’s approach to reporting and resolving problems with data transfers. 
1.4.5  Project Work Plan 
Contractor shall deliver an OMPP approved Work Plan within 30 days after the Effective Date of the Agreement. The Scheduled Dates identified in the Work Plan shall comprise the dates for performance of the binding obligations under the Agreement. The Scheduled Dates shall not change as a result of Contractor performance delays or time required by Contractor to correct Deficiencies, unless otherwise agreed in writing by OMPP. 
The successful Vendor will be expected to report progress against the official Work Plan.
The Work Plan shall: 
· Provide detailed information including but not limited to all tasks, Deliverables, Schedule, task dependencies, and identification of resource requirements, and Payment Schedule for the work to be performed in order to complete the Project successfully. 
· Identify Scheduled Dates for task and activity start and completion dates and for each Deliverable: delivery, OMPP review and Acceptance or deficiency identification, Contractor deficiency correction, and OMPP review of corrected Deliverables. 
· Show tasks requiring OMPP resources, summarize the proposed use of OMPP resources, and state any assumptions regarding anticipated involvement of these resources assuming a minimal turnaround time of two business days. Further, agree that it is Contractor's obligation to identify its task dependencies on OMPP resources or tasks, and Contractor retains the final responsibility for performance of its obligations including without limitation the quality of the deliverables. 
· Show task and individual time assignments and schedules. 
· Provide a critical path diagram showing all significant tasks/activities and inter-dependencies. 
· Agree that the finalized Work Plan becomes shall be incorporated in the Contract upon its Acceptance by OMPP. 
· Agree that the Contractor shall meet with OMPP a minimum of every two weeks, or as requested by the State, to walk-through provide status updates and action items. 
OMPP expects that the Contractor shall maintain detailed work plans throughout the Project upon which it bases its proposed updates to the final official Work Plan which is to be held by OMPP. The Respondent's proposal shall: 
· Describe Respondent’s approach to meeting the Work Plan requirements above

· Agree to maintain Respondent's detailed work plan(s) and publish those detailed work plan(s) and updates to a common drive to which the Respondent, OMPP, and OMPP designees have access. 
· Describe what project management tools, if any, will be used by the Respondent to maintain their detailed work plans. 
1.4.6 Training Plan 
One of the factors for initiating this RFS is to give the users and stakeholders the most up-to-date technology and tools to perform their job functions. In order for them to take advantage of this technology, it is important that a comprehensive training plan be established that will address their training needs not only during initial implementation but over the life of system use. Training sessions shall be available to the State and its designees and held on site at the Indiana Government Center or other locations at the States discretion.
The Respondent’s proposal shall: 
· Include a training calendar that will detail how the Respondent will provide hands-on and face-to-face training no earlier than 30 days prior to initial implementation. 
· Agree that training classes will include the use of the most current training manuals, techniques and training aids (e.g. quick sheets, tutorials, online help, etc.).  Respondent shall describe the approach for providing initial and ongoing end-user training. Note that all users need to be trained prior to getting permission to log onto the system. Training shall be hands on, occurring as needed (job rotation, etc.), so that the designated FADS staff can use the system. 
1.5 Maintenance and Operations 
The successful Vendor shall perform maintenance and operations throughout the life of the implemented FADS contract at no additional cost to the OMPP beyond the negotiated annual maintenance and operations contract costs. This is to include but not be limited to the following: 
· Updates, patches and repairs to components of the production, test and all other Indiana accessible environments including but not limited to: 
· Equipment 
· Operating systems 
· Database systems 
· Application and other software 
· Utilities for systems, database, software, communications 
· Voice and data communications lines 
· Communications software 
· Drivers 
· Configurations 
· Correction (including development, testing, training and implementation) of any of the following: 
· Deficiency or problem with the application functionality of the System. 
· Deficiency or problem with the functionality developed or implemented specifically for Indiana. 
· Deficiency or problem with the functionality of subsequent System enhancements. 

· Deficiency, problem or change with the source system’s data.
· All services within the entire scope of the project, such as but not limited to: 1) algorithm and model development, 2) provider relations/documentation review, 3) offering expertise in Medicaid and fraud, 4) waste and abuse prevention and detection, 5) continually developing ways to identify program vulnerabilities and cost savings, 6) reports and special project development. 
The Respondent’s Proposal should: 
· Describe the Respondent’s approach to systems maintenance and operations and the tasks identified above.
· Describe Respondent’s approach for promoting approved changes from test environment to production environment, if applicable.
· Describe Respondent’s process for dealing with emergency fixes. Include how Respondent’s fix will be tested and promoted through test environment to production. 
· Describe the Respondent’s approach to continuing services provided for the entire scope of the project and agree that the services will be included as part of the proposed fixed price for maintenance and operations.
1.6 audit, recovery, and consulting services
Through this RFS, and the resulting contract, OMPP desires to enhance its Program Integrity efforts through not just technology but also skilled and experienced Respondent staff resources that can augment the technology by providing fraud, waste, and abuse expertise and services.
The Respondent’s proposal shall describe how Respondent will:
· Conduct provider self review audits, desk reviews, medical record reviews (on and off site as necessary).

· Develop and maintain an audit workflow program that allows compilation and generation of audit work papers, audit reports, etc.

· Provide subject matter expertise in Medicaid fraud, waste and abuse that includes the ability to perform comprehensive research of Indiana State Medicaid rules/policy in order to tailor the bidder’s current library of algorithms and models to Indiana. These subject matter experts shall also develop new algorithms and models based upon Indiana Medicaid’s legal, administrative, and medical and payment policies.
· For providers identified as receiving overpayments, propose an informal provider dispute process that includes responding to providers following the initial notification of overpayments, answering phone calls, reviewing provider documentation, tracking communications and status, and providing recommendations for resolution of overpayment disputes.

· Educate providers with overpayment issues in the proper reporting of health care services in order to permanently correct errors in billing. All training should be performed using a collaborative and provider-centric approach.

· Develop and maintain a process that identifies potential fraud, waste and abuse through undeclared client and provider relationships.

· Provide an application to assist in tracking provider overpayment recovery associated with the algorithm process.
· Develop and maintain a case tracking system that integrates the current tracks audit processing activities, provider reviews, and quality of care reviews into a new tracking system. The result shall be a more thorough collaborative process in tracking fraud, waste and abuse activities with all FADS stakeholders from the initial lead through the audit and investigation process up to – and including where applicable – administrative or court proceedings, recovery and case resolution.

· Describe how the Respondent shall provide record retention for all FAD related activities including clinical documentation, claims documentation and other pertinent information throughout the term of the contract.

· Provide directly, or subcontract with, an entity capable of performing the functions and services of a Recovery Audit Contractor.

· Provide Algorithm development services wherein contractor collaborates with OMPP to identify and develop algorithms based on Indiana State rules, presents results, and works through the iterative process of development until approval by the State.
· Create overpayment data based on approved algorithms with the ability to generate overpayment notices.
· Propose a solution for uploading FADS results into our current and future MMIS. 
· Provide assistance to OMPP in defending the findings resulting from the use of the FADS at an administrative hearing or in court, if deemed necessary by OMPP.
1.7 Technical Requirements 
Through the term of the contract, Respondent shall be in compliance with the technical requirements listed below:
1.7.1 Security 
Respondent should describe their security procedures including Role-based security. Respondents shall, in their proposal:
· Include an affirmation that Respondent shall comply with all Indiana Office of Technology (IOT) security policies. These security policies are subject to modification during contract negotiations pending changes to pending Federal law and FSSA policy.
· Agree to not use or further disclose PHI or private data other than as permitted or required by the Contract, or by applicable law.
· Provide details of Respondent’s policy for deleting OMPP data.
· Provide details of Respondent’s proposed application and operating system logging policies and procedures. Include what type of changes are logged (e.g. failed, successful), information stored by the log entry, and procedures for long term storage of the logs.
· Describe how Respondent’s solution will use the State’s Active Directory repository to authenticate users.  Also describe the architecture to authorize users within the system.
1.7.2 Disaster Recovery and Business Continuity 
Business continuity on a daily basis and in the event of a disaster is of the highest concern to OMPP. The successful vendor shall ensure that single and/or multiple component failures do not disrupt services to the State. The successful vendor shall ensure continuation of services in the event of a disaster that cause the data center or communication lines to be non-functional. 
Respondents should:

· Provide a high level description of their proposed Disaster Recovery (DR) and Business Continuity (BC) offering.
· Agree that the Respondent shall be operational within two business days in the event of a disaster.
· Include unique or innovative features and advantages/benefits to OMPP.
At no additional charge to the State, the Respondent will be required to have in a place a comprehensive, fully tested IT business continuity/disaster recovery plan (ITBCP) with respect to the system and services it provides to the State:
· The ITBCP will, at a minimum, meet the requirements of NIST SP800-34.
· The State and Respondent will mutually agree on reasonable Recovery Point Objectives and Recovery Time Objectives reflective of the State’s business requirements and the critical nature of the Respondent’s systems and services in support of the associated State business operations:
· At a minimum, the Recovery Time Objectives will be no more than 48 hours;
· At a minimum, the Recovery Point Objectives will be no more than 24 hours;
· These Objectives will be reviewed and, as necessary, modified on an annual basis.
· The Respondent can provide an option to the State for the Recovery Point Objectives to be no more than 5 minutes.

· The Respondent will coordinate its ITBCP with OMPP’s own IT business continuity/disaster recovery plans, including other State solutions with which the Respondent’s system interfaces to assure appropriate, complete, and timely recovery:
· The Respondent agrees to coordinate the development, updating, and testing of its ITBCP with the State in the State’s development, updating, and testing of its Continuity of Operations Plan (COOP), as required by State policy and Homeland Security Presidential Directive (HSPD) 20.
· The ITBCP will be based on the agreed upon Recovery Point Objectives and Recovery Time Objectives, and a comprehensive assessment of threat and risk to be performed by the Respondent, with such threat and risk assessment updated on no less than annually by the Respondent (to reflect technological, Respondent business, and State business operations changes, and other appropriate factors).
· The State expects the Respondent’s ITBCP to be tested by Respondent no less than annually, with such testing being comprehensive in nature and scope assuring point-to-point testing in meeting the agreed upon Recovery Point Objectives and Recovery Time Objectives.
· The first test of the Respondent’s ITBCP is expected to be performed within ninety (90) calendar days of the State’s production implementation for the solution.
· The Respondent will provide the State with an annual report regarding the Respondent’s (no less than) annual testing and updating of its ITBCP, including the results of the annual test, including failure points and corrective action plans.  
· The first such report is expected within thirty (30) calendar days of Respondent’s completion of its first test of its ITBCP.
· The Respondent will submit to the State a copy of its ITBCP, including annual updates.
· The first copy of the ITBCP will be expected within ninety (90) calendar days of the State’s production implementation for the solution.
The Respondent further agrees to make reasonable updates and changes to its ITBCP as requested from time-to-time by the State or as otherwise may be required by applicable Federal or State laws and regulations.
1.7.3  Data Integration Across Multiple Sources 
User functionality and data accessibility within the FADS should be integrated and standardized across all components of the system and in all user interface characteristics. The system should not contain constraints that create artificial barriers between subsystems of functionality or various kinds of data, e.g. clients, claims, providers, reference files, benefit plans, etc. 
Components of the successful Vendor’s overall solution that are provided through third party business partners should be interfaced or integrated such that user terminology and data definitions are constant across the system boundaries. 
Respondents shall provide a high level description of their proposed System Integration offering. Descriptions should include unique or innovative features and advantages/benefits to OMPP.
1.7.4 Test Environment 
OMPP requires a test environment designed to ensure computer applications are developed and integrated as specified prior to initial implementation, as well as for upgrades and enhancements among other changes. The test environment needs to allow the vendor ability to test a single component and test a single component within the context of the system/sub-system in which it functions. System testing ensures that the entire system functions as designed after modification to a single component. 
Respondents shall provide a description of their proposed Test Environment and the plans and procedures they will follow. Include unique or innovative features and advantages/benefits to OMPP.
1.7.5 Functional Requirements 
Respondents shall respond to the requirements below detailing the information described. 
1.7.5.1  FADS Help Desk
Respondents shall provide a high level description of their proposed Help Desk offering. This includes general technical support through a help desk for such issues as trouble shooting, device resets, and network problems.
1.7.5.2 System Availability
The successful Vendor shall be able to assure the system is available at all times between 6:00 A.M. and 6:00 P.M. Eastern (Indiana Business Hours), Monday through Friday. This includes disaster recovery situations, subject to the requirements of Section 1.7.2 above. 
1.7.5.3 Provider Self Review
Describe in detail any services available to augment provider self review or self audit.  Include a description for maintaining privacy and security for users. 
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