RFS #11-27
Eligibility Determination System Planning Services
Technical Proposal Response Template (Attachment F) 
Please review the requirements in Attachment D (Scope of Work) carefully.  In your response, please describe your relevant experience and explain how you propose to perform the work.  Where applicable, the Respondent should indicate how their proposed offering will address RFS objectives, including:

· Analyzing and evaluating the State’s existing eligibility determination system and systems that perform functions that are considered part of an eligibility determination system for the purpose of supporting the State in implementing short-term and long-term information technology goals
· Integrating technology improvements with the State’s eligibility modernization efforts, Patient Protection and Affordable Care Act (PPACA), and other health care reform priorities
· Improved policy development and service delivery coordination within FSSA Divisions and sister agencies

· Collaborating with FSSA staff and contractors to advise the State on determining the best course of action for the State’s future eligibility determination system (ES)
· Ensuring Contractor application of best practices in project management and work products
· Facilitating the procurement and selection of vendor(s) for large-scale information technology projects

Contractors are strongly encouraged to submit inventive proposals addressing the State’s ES strategic goals in ways that go beyond the minimum requirements set forth in Attachment D: Scope of Work of this RFS.
For all areas in which subcontractors will be performing a portion of the work, clearly describe their roles and responsibilities, related qualifications and experience, and how you will maintain oversight of the subcontractors’ activities.

SECTION 1: Contractor Qualifications and Staffing
Please provide an overview of your expertise and experience as an eligibility determination system planning Contractor.  

	


Section 1.1 – General Requirements

· Please provide a list of the states to which you currently or in the past have provided similar services.  In connection with this list, please provide information on:
· Services or activities you have performed in other states that can be replicable in Indiana to help the State meet its goals
· Services or activities you intend to perform that would be specific to Indiana.
· Examples of how you have worked with other states in a collaborative manner to address changing eligibility determination system needs and priorities
· Experience and expertise with policy issues similar to those associated with PPACA and other health care reform priorities

· Any license sanctions or formal complaints subject to you
· Any corrective actions subject to you
Section 1.2 – Staffing

· Please include an overview of your proposed staffing plans.  If necessary, Respondents should include a list of Subject Matter Experts other than those identified in Attachment D that are required to successfully complete the services described in this RFS.  

· Please include a list of potential backup staff in the event more resources are required to assist or replace primary individuals assigned.
SECTION 2: Project Management
Please explain how you propose to execute Section 2 in its entirety, including but not limited to the specific elements highlighted below, and describe all relevant experience.  

	


· Section 2.1 – Project Resource Planning
· Please include in your proposal an organizational chart showing the names and titles of personnel designated for the eligibility determination system planning project management team.
· Describe the delegation procedures that will coordinate how issues, risks, and project developments will be communicated to project management personnel, the State Contract Manager, and relevant FSSA personnel.
· Describe in detail the roles and responsibilities of each member of the project management team, placing emphasis on how the skills and expertise of each member qualify them to perform their designated roles and responsibilities.
· Please identify any additional resources that will be required to fulfill the project management duties described in Section 2 of Attachment D.
· Section 2.2 – Establishing Project Management Scope

· Please include in your proposal a sample Project Plan.

· Describe the mechanisms and procedures that will be used to ensure tasks, deadlines, and milestones outlined in the Project Plan are completed in a timely manner.
· The Contractor must support the State Contract Manager and FSSA personnel in evaluating and executing risk and issue management plans designed to minimize project-threatening developments throughout the project lifecycle.  Please describe in detail how you will evaluate and implement risk and issue management plans.  
· Section 2.3 – Data and Document Standards

· Please provide an overview of the mechanisms and procedures used to ensure data and personal information are safeguarded in accordance with state and federal statutes.
· Section 2.4 – Audit and Access to Records
· Please confirm you understand the requirements and expectations described in this section.  If you have any questions or concerns regarding Section 2.4, please include them in Attachment K: Question/Inquiry Template.
· Section 2.5 – Communications, Meetings, and Status Reports

· Please describe your approach to establishing and maintaining effective communications across various State agencies and contractors.  In your response, please provide at least one “lesson-learned” from past experience where improved communication procedures could have improved the efficiency and/or overall success of the project(s).  
· Please include in your proposal samples of the materials (agendas, meeting minutes, reporting documents, etc.) used for client meetings.
· Please describe the process behind identifying and reporting status updates.  Please describe the type of information you would include in a status update and how it would be reported.

SECTION 3: Comprehensive ICES Assessment
Please explain how you propose to execute Section 3 in its entirety, including but not limited to the specific elements highlighted below, and describe all relevant experience. 

	


· Section 3.1 – General ICES Assessment Requirements
· Please describe the methodology you will use to review operations and systems that perform functions that are considered part of an eligibility system.  Please include in your proposal a sampling of evaluation activities and criteria you have utilized for past projects of similar scope.  
· Please describe in detail the process of reviewing documents and reports outlining eligibility system operations, business and technical requirements, and legal regulations.  How do you integrate requirements criteria with assessment tools or activities to perform the evaluations?

· Section 3.2 – Goals and Prioritization

· Please describe the methodology you will use to identify and prioritize the State’s ES objectives.
· Please describe your experience and expertise with impending policy changes associated PPACA and other health care reform priorities.

· Please describe your approach to collaborating with stakeholders identified in this RFS, including State agencies, staff, and contractors.

· Section 3.3 – Technical Gap Analysis

· Please describe the methodology you will use to perform Technical Gap Analysis on the technical architecture of the State’s existing eligibility determination system and the technical architecture(s) of state-of-the-art or recently developed eligibility determination systems in other states.

· Please describe your expertise with technical systems required to perform the eligibility determination services described in this RFS.

· Section 3.4 – Business Gap Analysis

· Please describe the methodology you will use to perform Business Gap Analysis on the business processes of the State’s existing eligibility determination system and the business processes of state-of-the-art or recently developed eligibility determination systems in other states.
SECTION 4.0: Requirements Plans
Please explain how you propose to execute Section 4 in its entirety, including but not limited to the specific elements highlighted below, and describe all relevant experience.  

	


· Section 4.1 – Bridging Technical and Business Gaps
· Please describe the methodology you will use to develop Requirements Plans as described in Attachment D of this RFS.

Please describe the tools you will use to identify and demonstrate to FSSA and project management staff the steps and processes that need to be taken to bridge technical and business gaps between the existing eligibility determination system and state-of-the-art systems. 
SECTION 5.0: Alternative Solutions Analysis
Please explain how you propose to execute Section 5 in its entirety, including but not limited to the specific elements highlighted below, and describe all relevant experience.  

	


· Section 5.1 – Viable Alternative Systems Solutions
· Please describe the methodology you will use to perform Alternative Solutions Analysis as described in Attachment D of this RFS.

· Please describe the tools you will use to demonstrate the viable alternative options for the State’s current eligibility determination system.  Please include in your proposal samples of reports, tools, and Comparison Matrices used to compare, evaluate, and present findings on the benefits and risks of different eligibility determination systems.  

· Section 5.2 – Comprehensive Alternative Solutions Analysis 

· Please describe the methodology you will use to identify and quantify the strengths, weaknesses, and risks for each alternative solution.  Please include in your proposal any additional measures and standards not identified in Attachment D that will help inform the State which identified solutions are best for its needs.
· Section 5.3 – Recommendation for Alternative Solution

· Please include in your proposal a sample recommendation report.

SECTION 6.0: Implementation Advanced Planning Document
Please explain how you propose to execute Section 6 in its entirety, including but not limited to the specific elements highlighted below, and describe all relevant experience.  

	


· Section 6.1 – Development and Certification 
· Please describe your experience and expertise preparing Advance Planning Documents (APD) for eligibility determination systems.  If you don’t have direct experience preparing APDs for eligibility determination systems, please describe your experience developing APDs for technological projects of similar scope and scale. 

· Please describe in detail your approach to performing the proposal writing requirements outlined in this section. 
· Please describe how you will ensure that all CMS and FNS requirements are satisfied in the APD development and approval processes. 
SECTION 7.0: Final Report and Closeout 
Please explain how you propose to execute Section 7 in its entirety, including but not limited to the specific elements highlighted below, and describe all relevant experience.  

	


· Section 7.1 – Comprehensive Capstone Report 
Please include in your proposal a sample Capstone Report that you have used in recent projects of similar scope and scale to summarize project activities and recommendations. 
SECTION 8: Implementation Procurement(s)
Please explain how you propose to execute Section 8 in its entirety, including but not limited to the specific elements highlighted below, and describe all relevant experience.  

	


· Section 8.1 – Implementation Procurement(s) Planning
· Please describe your approach to performing the activities described in this section.
· Section 8.2 – Procurement(s)
· Please describe your approach to performance-based contracting.
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