RFP 9-76
TECHNICAL PROPOSAL
ATTACHMENT E
 Technical Proposal
Instructions:  Please supply all requested information in the areas shaded yellow and indicate any attachments that have been included.  Document all attachments and which Section and question they pertain to in Attachment E.  The State is expecting creative cost saving solutions from all of the Respondents in an effort to distinguish the best partner(s) to select.
2)  Clinical-Medical Laboratory Services:
a) Subject to all of the terms and provisions of this agreement, the Laboratory will provide, upon request of a member of the medical staff of the LSH, Clinical Laboratory Improvement Amendments (CLIA) certification, clinical and anatomic Laboratory services to LSH, covering a full range of clinical-medical laboratory services as listed herein. Laboratory must maintain CLIA certification, as mandated by Federal regulations.  Laboratory will meet standard PC.16.10 as stated in the “Comprehensive Accreditation Manual for Hospitals, 2004”.

b) Ordering Laboratory Tests:

i) STAT specimens will be drawn within twenty (20) minutes with results reported within the hour to a Unit Nurse.  The unit nurse will call the Laboratory directly and schedule laboratory testing.  Contact for all Stat-testing will be by pager.  The Laboratory pager number will be available to LSH for stat testing and after normal working hours.  The Laboratory staff will be “On-Call” twenty-four (24) hours per day, seven days per week.

ii) Labs will be ordered on the laboratory order duplicate sheets. These sheets will have bundled tests listed on them along with the individual tests included in the bundle. It also has commonly ordered individual tests listed and extra space for listing other tests ordered by MD/NP. Lab staff will take the duplicate lab order sheet along with the specimen and attach the duplicate copies to the billing statements every month.

iii) If more than one bundled tests are ordered on the same specimen the lab will eliminate duplicate tests from testing, reporting and billing. A telephone order may be given by a MD/NP for tests possible on the specimen already collected and in the possession of the lab. Lab will add this to the lab order sheet in their possession, for that specimen.

iv) A computerized ordering system may be developed and implemented in near future through collaboration with the selected vendor.

v) Employee laboratory test request will be prepared by the Employee Health Clinic.  The Employee Health Clinic will call to advise the Laboratory of the test request.  Employee will receive the test request from the Employee Health Clinic and present it to the Laboratory. This may be on the same LSH lab request sheet or may be different.  

vi) The lab will pick up weekly spore tests, run by LSH, one day per week, currently Thursday.  LSH will provide the spore strips.  The lab will submit their report to the Infection Control nurse.  The Dental Office is contacted if there is a problem with the spore strip test and another test is run to verify proper performance of the autoclave.

vii)  Every six (6) months our contract laboratory vendor will complete a performance test (Confirmatory Test) on each LSH Glucometer.  The contract vendor will then forward the confirmatory testing to the Quality Management Nurse.

viii)   EKG tracing requests are submitted by the Allied Clinic.  Annual EKGs are requested the last week of the month for the following month testing.  All other EKGs are requested as needed.   The lab performs the EKG at LSH and provides two (2) copies of the EKG to LSH.  One is returned with the patient and the other faxed to The Care Group.

ix)   Neurontin Tests or any test over one hundred fifty ($150.00) dollars, when ordered, will also require medical director or his designee’s approval prior to collection of the sample.   
Required yes/no answer and if yes provide how this would be accomplished.
	


c) Routine Specimen collection and Pickup:

i) Routine specimen collection and pickup will be Monday through Friday, 6:00a.m. to 7:30a.m. and Saturday 6:00a.m. to 12:00p.m. except on the holidays when the lab is closed.

ii) Phlebotomy work.  Hand hygiene and standard precautions will be followed during phlebotomy work.  Routine phlebotomy work will be performed by the contract laboratory and will occur Monday through Friday, 6:00a.m. to 5:00p.m.  Collection would normally occur between 6:00a.m. and 7:30a.m., Monday through Saturday.  Reports will be delivered once daily, Monday through Saturday between 6:00a.m. and 7:00a.m.  Panic values will be reported immediately.  Stat-testing will be called to the unit nurse or physician upon completion of testing. 

iii) All necessary supplies and equipment for the collection and transportation of the patient specimens will be furnished by the lab.
iv)  Hospital will provide necessary space and storage for Laboratory supplies and for the storage and refrigeration of patient specimens until pickup.

v) Throat and wound cultures will be collected by LSH staff.

Can your company comply with these requirements and what is your process for this situation?
	


d) Lab test results reporting Procedures
i) Results of the lab tests ordered will be delivered, by the Laboratory personnel, to the GP/NP logs of the units as specified on the order sheets, in the morning of the next working day of the lab before 8:00a.m, in the manner specified below.  

ii) Results will be printed on standardized 5 holes punched letter size white paper.

iii) Admission and annual tests will be stapled together as listed on the order sheet. One bundled drug protocol tests will be stapled in the order of the tests listed on the order sheet and behind the drug level if the drug level was ordered.

iv) If the drug protocol and/or level are ordered with the admission or annual tests they will be attached behind the bundled tests for the admission or annual.

v) When two drug protocols are ordered at the same time all tests are stapled behind all the drug levels ordered.

vi) All individual tests ordered on the same day with the same specimen number will be stapled behind the bundled tests.

vii) The name(s) of all bundled test(s) will be listed on the first page of the stapled packet.

viii) All test results will specify the special circumstance under which the test was ordered and it will be identified on the order sheet e.g. 12 hour fluid deprived urine specific gravity or 2 hour post prandial blood glucose. 

ix) Physician assessment and initials box will be printed on all test result papers in red ink.

x) Pending test result notification should not be stapled to the results delivered the next day and when the result becomes available only that result will be delivered without duplicate delivery of any result unless requested by any MD/NP. Pending notification will specify if the result is pending due to “awaiting specimen” or “awaiting result”.

xi)  Report of the test done by a referral lab will be delivered as the   original report from the referral lab.

xii)   MD/NP may request directly or through the unit nurse to fax certain results to the consultants whom patient has seen or is going to see.

xiii)  MD/NP may order on the order sheet a cumulative report for any test done frequently to check the trend or pattern for a period of time.

xiv) Panic or critical values will be reported to the unit nurse, and the time the values were available documented by the lab, as soon as available.  The Lab will also contact the Quality Control nurse at extension 3855 to report critical values.

xv)    HIV reports will be placed in a separate sealed envelope labeled “CONFIDENTIAL and PERSONAL” to the attention of the physician and unit involved.  These reports will be delivered to the secretary of the Medical Director’s office to be distributed to the proper physician.

xvi) Employee Report Procedures – Employee laboratory specimen requests for pre-employment drug testing will be provided to the contract laboratory on Thursdays.  The requests will state those employees requiring testing.  The employees will report to the contract laboratory on Friday mornings.  Test results will be returned to the Personnel Department before 2:00p.m. on the same Friday afternoon. 

xvii) The Infection Control Nurse will be notified immediately of positive communicable disease test results.

Special requests for lab tests done or statistical data by various committees and departments of this hospital for use in the preparation of their reports will be made available to the designated staff. This includes at least P&T committee, Infection control committee, Quality manager and the utilization review coordinator. Lab will have computer capabilities to provide LSH Pharmacist with a cumulative report on the performance of therapeutic drugs which must be monitored each month by that department. Laboratory will send all Clozapine/Clozaril reports directly to the LSH Pharmacy Director.
Can your company comply with these requirements and what is your process for this situation?

	


3.) Laboratory will provide following additional services:

a. All in-service training of LSH staff responsible for preparation, collection and handling of specimens.
b. Normal range interpretation and written reports of all studies will be performed on a daily basis.  Interpretation of results will be available to individual members of the medical staff and to authorized personnel at all times.  Routine patient reports will be delivered no later than twenty-four (24) hours after the completion of patient studies.  There will be no Sunday delivery of patient reports.  
c. Ability to provide training or in-service for Hospital employees to meet Quality Assurance requirements.  Pathologist is available to provide specific in-service for physicians as requested.  Staff of Laboratory is available by phone to answer specific informational questions. 

d. Having Laboratory personnel available to address and assist in the training of LSH personnel, also available to assist in the Quality Assurance Program.  Members of the Laboratory will also be included as members of the Infection Control Committee and the Pharmacy and Therapeutic (P&T) Committee and any committee so designated by the superintendent of LSH.

e. Having Laboratory personnel available to address and assist in the Waive testing competency training for all appropriate nursing staff.  Laboratory personnel will assist the Infection Control Nurse in maintaining competency.

f. Pickup of Medical Hazardous waste will be coordinated with Central Services or the designee and disposal will be done according to the disposal standards, laws and regulations and documentation maintained in Central Supply.  Electrocardiograph (EKG) service.  Laboratory will be requested to perform routine annual EKG service to meet Hospital requirements.

g. Miscellaneous.  Laboratory must have ongoing quality controls and must provide periodic reports to LSH.  Laboratory must provide Performance Improvement Data and other information when requested by LSH.

Can your company comply with these requirements?

	


4.Laboratory will provide consultations as follows:

h. Laboratory clinical pathologists shall be available for consultation with LSH staff concerning laboratory results and their interpretation.  At least one full-time staff board-certified pathologist will provide consultation with LSH staff as needed.  The Laboratory will provide a pathologist for educational presentation of Clinical Pathologic Conference meetings for the physicians of the Hospital.  There is no charge for this service while the Laboratory is the contract lab provider for LSH.

i. Laboratory will provide copies of minutes from their Quality meetings.  These will be forwarded to the LSH Quality Management Director monthly.

Laboratory will provide, to the Quality Management Office, information necessary to generate reports as required by the LSH Medical Director.  LSH will provide identification numbers for the doctors to the Laboratory to assist in this request.  A list of all tests ordered by LSH and charges for each doctor will be provided on a monthly basis.  This will include testing paid by insurance
Required yes/no answer and if yes provide how this would be accomplished?
	


5) Service Fees

a) Laboratory will submit a monthly itemized statement, based on the pricing schedule prepared by the Contractor, to LSH by the tenth (10th) of the following month.  The statement will identify the patient name, date of service, description of tests, and charge for each bundled or individual test provided.  Pricing schedule will contain no drawing fees for scheduled morning (working hours) draws, no extra charges for stat-testing during normal working hours, no charges for repeats, no handling charges for tests sent to referral laboratories.  Quality Management Department will determine a random sampling verification of charges that will be provided to the Accounting Department.  

b) Laboratory will process all Medicare/Medicaid billings.  LSH will provide necessary information for the insurance billing. 
c) A separate monthly itemized insurance billing statement will include the insurance payment, deductibles and unpaid balance if billed to LSH.
d) Monthly billing statement to LSH will itemize the cost of each bundled tests and additional individual tests. The price of the duplicate tests will be omitted from other bundled tests when more than one bundled tests are ordered on the same specimen.

e) LSH shall remit to the Laboratory according to the approved fee schedule to be attached to the contract.  The approved fee schedule shall remain in effect for four (4) years from the effective date of the contract.  LSH agrees to remit payment within thirty-five (35) days following the receipt of the monthly invoice.

f) Attached Lab Ordering Sheet will be used for comparison pricing per test.  These tests are the most frequently requested by LSH.

Does your company accept these responsibilities?
