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RFP 17-040
Centralized Credentials Verification Organization
Attachment G - Technical Proposal Instructions



Overview:
Request for Proposal (RFP) 17-040 is a solicitation issued by the State of Indiana in which organizations are invited to compete for contract amongst other respondents in a formal evaluation process.  Please be aware that the evaluation of your organization’s proposal will be completed by a team of State of Indiana employees and your organization’s score will be reflective of that evaluation.  The evaluation of a proposal can only be based upon the information provided by the Respondent in its proposal submission.  Therefore, a competitive proposal will thoroughly address all components of the Scope of Work (SOW).  The Respondent is expected to provide the complete details of its proposed operations, processes, and staffing for the scopes of work detailed in the RFP document and supplemental attachments.

Technical Proposal Components:
RFP 17-040 Attachment D - Scope of Work (SoW) has multiple sections.  Each section corresponds with a prompt or question below.  A Respondent’s Technical Proposal must address each of the questions/prompts below, in order.

A completed Technical Proposal is a requirement for proposal submission.  Failure to complete and submit this form may impact your proposal’s responsiveness.

Submission Specifications:
Technical proposals have specifications as listed in section 2.4 of the RFP main document: 
· It is the State's preference that the technical proposal components be submitted as single documents, however if excessive file size is an issue the state will accept multiple documents. The State prefers to not navigate an excessive number of files during the review process.  All other components of your proposal should be prepared and submitted in accordance with RFP Section 2.
· Attachments and exhibits may be provided in a separate file; however, the Technical Proposal must contain an adequate description of the contents. In other words, the Technical Proposal should stand on its own and must contain enough information to understand the gist of the separate exhibits and attachments.

Response Structure:

Please review the requirements in Attachment D (Scope of Work) carefully and address each section and requirement as prompted below.  Please describe your relevant experience and explain how you propose to perform the work in its entirety, including but not limited to the specific elements highlighted below.  

For all areas in which subcontractors will be performing a portion of the work, clearly describe their roles and responsibilities, related qualifications and experience, and how you will maintain oversight of the subcontractors’ activities.



TECHNICAL PROPOSAL SECTION A – Background
Please provide an overview of your proposal along with a list of States or similar clients for whom you currently or in the past have provided similar services.  In connection with this list, please provide information on:
· Programs you have initiated in other states that can be replicable in Indiana to help the State meet its goals
· Programs you intend to initiate that would be specific to Indiana
· Examples of how you have worked with other states in a collaborative manner to address changing program needs and priorities
· Any license sanctions or formal complaints that you have been subject to
· Any corrective actions that you have been subject to

TECHNICAL PROPOSAL SECTION B –Design and Implementation
In this Section the Respondent should respond to Section 5.0 of the Scope of Work.  
Please explain how you plan to collaborate with the State, MCEs and any other stakeholders in the design and implementation of the CVO system as described in Sections 5.1 through 5.5.  Please describe all relevant experience you have in this regard.  Please structure your response to address the specific sections in Section 5 and cross reference your response to the applicable section (e.g. have a “5.1 Requirements Gathering” section in your Technical Proposal.)
Additionally, please also propose a proposed project timeline which lists major milestones, dependencies, assumptions and any other information you deem relevant and helpful.  This timeline and accompanying information should align with your responses to Section 5.0. 
Also, please include a proposed staffing plan of resources who are dedicated, in whole or in part, to the design and implementation phase of the Contract.  Please include a general summary of these resources’ experience, education and background.  This staffing plan is separate from the on-going staffing plan requested below (but the same resources may be included in the design and implementation phase as are included in the on-going management of the CVO system).
TECHNICAL PROPOSAL SECTION C –Credentials Verification
In this Section the Respondent should respond to Section 6.0 of the Scope of Work.  
Please explain how you propose to execute the described duties in their entirety, including but not limited to the specific elements outlined in sections 6.1 through 6.12 of the SoW, and describe all relevant experience.   Please describe all relevant experience you have in this regard.  Please structure your response to address the specific sections in Section 6 and cross reference your response to the applicable section (e.g. have a “6.5 Provider Site Visits” section in your Technical Proposal.)
TECHNICAL PROPOSAL SECTION D – Provider Enrollment

In this Section the Respondent should respond to Sections 7.0  of the Scope of Work.  
Please explain how you propose to execute the described duties in their entirety, including but not limited to the specific elements outlined in sections 7.1 through 7.3 of the SoW, and describe all relevant experience.   Please describe all relevant experience you have in this regard.  Please structure your response to address the specific sections in Section 7 and cross reference your response to the applicable section (e.g. have a “7.3 Provider Appeals” section in your Technical Proposal.)
SECTION E – Provider Support

In this Section Respondent should respond to Section 8.0 of the Scope of Work.
Please explain how you propose to execute the described duties in their entirety, including but not limited to the specific elements outlined in sections 8.1 through 8.4 of the SoW, and describe all relevant experience.   Please describe all relevant experience you have in this regard.  Please structure your response to address the specific sections in Section 8 and cross reference your response to the applicable section (e.g. have a “8.3 Provider Satisfaction” section in your Technical Proposal.)

SECTION F – Reports 

In this Section Respondent should respond to Section 9.0 of the Scope of Work.
Please describe your reporting capabilities, specifically addressing (but not limited to) the requirements of Section9.1.  

SECTION G –On-Going Project Management and Staffing

In this Section Respondent should respond to Sections 10.0 and 11.0 of the Scope of Work.
Please also describe your on-going project management approach.  Your response must include your approach to planning, organizing, and managing Contractor staff and activities, what types of project management tools you propose to utilize, your proposed approach in facilitating effective communication and collaboration amongst staff members, your approach in working collaboratively with OMPP, the MCES, and other stakeholders, as well as your approach to administering a change control process for required or desired system adjustments. Your response must include a description of your approach to developing a Communication Plan (Section 10.2 of Attachment D), your approach to developing an Issue Resolution Plan (Section 10.3 of Attachment D), and your approach to measuring and reporting your own performance.

Also, please explain how you propose to meet the on-going staffing requirements detailed in the Scope of Work Section 11.0, including but not limited to the specific elements highlighted below, and describe all relevant experience for the proposed Key Personnel. 
A. Please provide a detailed staffing organization chart for this project, including both Key Staff and regular staff. The organization chart must include the number and type of staff resources that the Contractor proposes to assign on-going operations. Ensure that the staffing plan is consistent with the assumptions in your proposed cost proposal. The organizational chart must clear map out reporting lines and the management structure for all staff. 
B. Please provide a resume, a description of previous applicable experience, and three professional references for the proposed Project Manager.  Demonstrate that the proposed Project Manager meets the minimum qualifications established in SoW Section 11.2.
C. Please describe how you will ensure continuity and availability of personnel.

SECTION H – Security and Risk Mitigation
In this Section Respondent should respond to Section 12.0 of the Scope of Work.
Please describe your approach to protecting and ensuring security of all of the State’s data and information. Please also describe your risk management and mitigation approach, including your proposed plans to identify any potential risks, how you plan to track and manage the implementation of any mitigating steps, and any proposed risk management tools you intend to use.

SECTION I – Service Levels and Performance Management
In this Section Respondent should respond to Section 13.0 of the Scope of Work.
Please describe your proposed service levels, including but not limited to your ability to meet or exceed the service levels articulated in Attachment D.
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