State of Indiana Cost Allocation Services RFP 16-024
Attachment F - Technical Proposal

Respondent Name: ​​_______________________________________________________

The Technical Proposal shall be provided through this template and will be divided into sections as described below.  Every point made in each section must be addressed in the order given. RFP language should not be repeated within the response. Where appropriate, supporting documentation may be referenced by a page and paragraph number. However, when this is done, the body of the technical proposal must contain a meaningful summary of the referenced material. The referenced document must be included as an appendix to the technical proposal with referenced sections clearly marked. If there are multiple references or multiple documents, these must be listed and organized for ease of use by the State.  If there are multiple attachments, these must be organized as an appendix and listed in the Table of Contents for ease of use by the State. 
Proposals must address all tasks described in the Scope of Work, and shall include the following sections:

A) Project Organization and Staffing 
B) Technical Approach and Work Schedule
A. Project Organization and Staffing 
Please provide details on project organization and staffing by completing the questions below. Answer each question thoroughly.  RFP language should not be repeated within the response. 

Proposed Staff

Identify the proposed staff members for the Respondent and provide information on the relevant experience and background of proposed personnel.
	


Identify the proposed staff members for any Subcontractors and provide information on the relevant experience and background of proposed personnel.

	


Describe in detail the anticipated staffing both in quantitative terms and with representative resumes that will provide the State with a clear understanding of the Respondent’s staffing approach for each activity.
	


Describe the tasks to be performed by each proposed staff member and provide estimates of the staff-hours to be provided by each position.

	


Please attach an organizational chart of project staff.
	


B. Technical Approach and Work Schedule
Please provide your technical approach by completing the questions below. Please answer each question thoroughly.  Every point made in each section of the Statement of Work should be addressed. RFP language should not be repeated within the response. Where appropriate, supporting documentation may be referenced by a page and paragraph number.
Introduction

In your responses below, please explain how you plan to roll out and provide the services requested in this RFP while controlling the costs. 
Work Schedule

Please propose a work schedule that includes expected milestones and how you plan to reach them.
	


Section 2.4.1 Cost Allocation Plans
Please describe your relevant experience in providing cost allocation services as described in Section 2.4.1.
	


Provide a detailed description of your proposed approach and methodology to execute tasks outlined in Section 2.4.1
	


Section 2.4.2 Data Gathering, Analysis and Maintenance
Please describe your relevant experience in performing data gathering, analysis, and maintenance as described in Section 2.4.2
	


Provide a detailed description of your proposed approach and methodology to execute tasks outlined in Section 2.4.2
	


Describe your approach to minimizing the amount of time and effort required after the close of a period until journals to allocate the cost can be created and posted.  Ideally allocation statistics would be available upon the close of the accounting period.  
	


Section 2.4.3 Advisory Services
Please describe your relevant experience in providing cost allocation advisory services described in Section 2.4.3
	


Provide a detailed description of your proposed approach and methodology to execute tasks outlined in Section 2.4.3
	


Section 2.4.4 Training of State Employees
Please describe your relevant experience in providing training services as described in Section 2.4.4
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