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RFP-15-065 - Technical Proposal – Surplus Real Estate Disposition Services

	Respondent:
	

	Instructions:
Request for Proposal (RFP) 15-065 is a solicitation by the State of Indiana in which organizations are invited to compete for contract amongst other respondents in a formal evaluation process.  Please be aware that the evaluation of your organization’s proposal will be completed by a diverse team of State of Indiana employees and your organization’s score will be reflective of that evaluation.  The evaluation of a proposal can only be based upon the information provided by the Respondent in its proposal submission.  Therefore, a competitive proposal will thoroughly answer the questions listed.  The Respondent is expected to provide the complete details of its proposed operations, processes, and staffing for the scope of work detailed in the RFP document and supplemental attachments.

Please use the yellow shaded fields to indicate your answers to the following questions.  The yellow fields will automatically expand to accommodate content.  Every attempt should be made to preserve the original format of this form.  A completed Technical Proposal is a requirement for proposal submission.  Failure to complete and submit this form may impact your proposal’s responsiveness.  Diagrams, certificates, graphics and other exhibits should be referenced within the relevant answer field and included as legible attachments.



	
	Technical Questions

	2.4.1
	Describe the configuration of your organization’s proposed team.  Please list and describe the types of professionals on the proposed team as well as the education and background of each.  Identify the Project Manager that is responsible for day-to-day management and overall performance.  Describe the responding organization’s relationship with all proposed team members.  Please also describe the team’s experience across all regions of Indiana and indicate member firms that are Indiana businesses.

	

	2.4.2
	Describe your organization’s proposed approach and methods used for identifying, marketing, selling, and/or developing properties to achieve the highest possible return to the State. Please indicate anticipated timelines for the transaction process.  In addition, please provide details of marketing strategies for the disposition of a large volume of various property types throughout the State.  In doing so, the Respondent should consider strategies for commercial, residential and agricultural properties, as well as uneconomic remnants.  Respondents should also provide details of their marketing strategy for parcels with limited or no access.

	

	2.4.3
	Provide a detailed description and/or examples of your organization’s approach to complex or difficult transactions; include descriptions of any innovative techniques that have been successfully utilized to maximize value to the owner.  Please provide case studies of your organization’s most challenging projects.  In addition, provide detailed information regarding any experience with auctions, sealed bids or RFP’s, as well as a description of your organization’s approach to sales through a public bidding process.

	

	2.4.4
	Describe the types of due diligence your proposed team is willing to perform on behalf of the State, including deed reviews, identifying neighboring property owners, appraisals, surveys, environmental reviews, and historic preservation assessments, etc.  Describe your organization’s proposed method for recovering expenses incurred.

	

	2.4.5
	Describe how your team will collaborate with local constituencies to ensure a satisfactory outcome for all parties involved.

	

	2.4.6
	Describe the resources available to your team and its experience in arranging closings.  Describe how your team will prioritize the interests of the State while also assisting buyers in arranging for closings when necessary.

	

	2.4.7
	Provide information that demonstrates your team’s analytical and financial analysis capabilities, including its proficiency in the valuation of real estate for the purpose of establishing a broker’s opinion of value. 

	

	2.4.8
	Provide details on how your team would be compensated for services provided under this RFP.  Respondents will indicate any percentages or flat rates that would be applicable to their proposed compensation plan.

	

	2.4.9
	Describe any sanctions, hearings, or proceedings by governmental or professional organizations for the Respondent organization or any proposed team members.  For all incidents, the respondents shall provide the current status and details on any resolutions.

	

	2.4.10
	Describe your team’s familiarity with the State laws that pertain to the disposition of excess real estate and right-of-way.  Please provide recommendations for reform in priority order that lower costs and improve service delivery and asset management.

	

	2.4.11
	Provide examples and explanations of the significance of reports generated for the disposition of excess real estate.     
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