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RFP-15-059 – HIP 2.0 Program Evaluation - Technical Proposal

	Respondent:
	

	Instructions:
Request for Proposal (RFP) 15-059 is a solicitation by the State of Indiana in which organizations are invited to compete for contract amongst other respondents in a formal evaluation process.  Please be aware that the evaluation of your organization’s proposal will be completed by a team of State of Indiana employees and your organization’s score will be reflective of that evaluation.  The evaluation of a proposal can only be based upon the information provided by the Respondent in its proposal submission.  Therefore, a competitive proposal will thoroughly answer the questions listed.  The Respondent is expected to provide the complete details of its proposed operations, processes, and staffing for the scope of work detailed in the RFP document and supplemental attachments.

Please review the requirements in Attachment D (Scope of Work) carefully.  Please describe your relevant experience and explain how you propose to perform the work.  For all areas in which subcontractors will be performing a portion of the work, clearly describe their roles and responsibilities, related qualifications and experience, and how you will maintain oversight of the subcontractors’ activities.

Please use the yellow shaded fields to indicate your answers to the following questions.  The yellow fields will automatically expand to accommodate content.  Every attempt should be made to preserve the original format of this form.  A completed Technical Proposal is a requirement for proposal submission.  Failure to complete and submit this form may impact your proposal’s responsiveness.  Diagrams, certificates, graphics and other exhibits should be referenced within the relevant answer field and included as legible attachments.


	

	1
	Section 1 – Overview 
Provide an overview of your proposal.
Describe your understanding of Section 1115 Medicaid waivers and HIP 2.0 and experience in evaluating other Section 1115 Medicaid waivers.

	

	2
	Section 2 – Evaluation Overview 
Provide a list of States to which you currently or in the past have provided similar program evaluation services.  In connection with this list, provide information on:
· Evaluations you have initiated in other states that can be replicable in Indiana
· Processes that would be unique to the State of Indiana
· Any license sanctions or formal complaints that you have been subject to
· Any corrective actions that you have been subject to

	

	3
	Section 2.1 – Communications and Meetings
Please explain how you propose to execute Section 2.1 in its entirety, including but not limited to the specific elements highlighted below, and describe all relevant experience.
· Describe how your project manager would ensure that the project runs in a timely and efficient manner
· Provide sample progress reports
· Provide a sample presentation similar to what would be given to FSSA
· Describe your role in Post Award Forums.  

	

	4
	Section 2.2 – Activities
Please explain in detail how you propose to execute Section 2.2 in its entirety.  Be specific about how evaluations will be conducted, including details on how all evaluation activities listed in Section 2.2 will be performed. Describe all relevant experience and provide sample case studies where applicable.

	

	5
	Section 2.3 – Deliverables
Please explain how you propose to execute Section 2.3 in its entirety and describe all methodology and relevant experience.  Address each deliverable listed in Section 2.3 separately and provide past samples or proposed examples of reports/evaluations where applicable.   Describe in detail how each requirement for each evaluation/report will be met.  Include details on how hypotheses will be developed, how specific questions will be addressed, methodology on how surveys will be conducted, how data will be collected and verified, etc.

· Section 2.3.14 – Deliverable Schedules: Provide a sample work plan that ensures all deliverables will be completed in a timely fashion.  Provide further specifics on vendor, State and CMS tasks that need to be completed in order for all deliverables to be completed in a timely fashion.  

	

	6
	Section 2.4 – Key Staff
Please explain how you would propose to staff this project as described in Section 2.4.
· Provide detailed staffing plan for both Key Staff and regular staff.  Staffing plan should indicate number of hours dedicated to each deliverable at the individual staffing level.
· Provide any modifications/deletions to the Key Staff list and justification for any changes.
· Provide resumes of all proposed Key Staff.
· Provide three professional references for the Project Manager.

	

	7
	[bookmark: _GoBack]Section 2.4 – Accessing State Databases
Acknowledge the requirements listed in Section 2.4.  List and explain any exceptions you may have to this requirement.

	

	8
	Section 3 – Billing and Invoicing
Acknowledge the requirements listed in Section 3.  List and explain any exceptions you may have to this requirement.

	

	9
	Section 4 – Corrective Actions and Payment Withholds
Acknowledge the requirements listed in Section 4.  List and explain any exceptions you may have to this requirement.

	



image1.jpeg




