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INDIANA DEPARTMENT OF CORRECTION

Solicitation For:

Community Correction’s Case Management System
Response Due Date:  April 2, 2015
Adam Thiemann, Account Manager
Indiana Department of Administration

Procurement Division

402 W. Washington St., Room W478

Indianapolis, Indiana  46204
1. The proposal due date has been extended to April 2, 2015.

2. The Questions and Answers have been posted to the RFP website.  
3. An updated Cost Proposal Template (Attachment D) has been posted for respondents to use. 
4. An updated Technical Proposal Template (Attachment F) has been posted, with minor updates to the tables in Questions 5/6.  The following language was also removed from requirement S2. 

“If so, complete a separate Business and Technical Proposals (i.e., RFP Scope of work and Attachment F) response for each participating vendor or service provider. Where a question does not apply to a specific vendor or service provider answer with N/A.

5. Attachment M has been posted to the RFP website to provide the form mentioned in Section J, on page 18 of the Scope of Work (Attachment I).
6. The statement below is provided to add clarity to the RFPs and the overall goals.

The primary goals of the IMRS (RFP 15-055) and CMS  (RFP 15-056) projects for IDOC Community Corrections are to first; provide a reporting platform and structure that will include a standard data format and a mechanism for the Community Corrections staff at the division level, creating  a consistent and efficient method for reporting and data management throughout the state. 

 
Secondly, the Community Correction's CMS will provide all the functionality necessary for agency case management and be implemented for the pilot agencies only during Phase two. This project is to run concurrently and collaboratively with the Phase one IMRS. 

 
The IMRS in Phase one will provide a foundation with which the same data points, required by IDOC Community Corrections division staff for IMRS, will support agency level case management capability of the CMS. This will allow agencies to manage participant and related program information, while making that same data available to IDOC Community Corrections Division staff in the IMRS.

 

The requirements to support these goals across the two RFP’s are purposely unified.  IDOC expects vendors to address the functional requirements matrix in the context of each RFP's Scope of Work Statement. IDOC recognizes that some requirements overlap and some requirements are not applicable in both RFP's. IDOC seeks vendor expertise in this regard and expects vendors to offer the best solution they can provide.

 
Finally, Phase three includes a roll out of the CMS to all remaining interested agencies, with an estimated additional 500-750 users across 50-100% agency adoption. Phase three is a key part of the overall initiative. IDOC requests vendors provide a specific section or appendix in their proposal outlining roll out strategy and estimated costs.
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