State of Indiana

RFP 15-035 (Office of Early Childhood and Out of School Learning Information Systems)
Attachment G - Technical Proposal Response Template

Please review the requirements in Attachment D (Scope of Work) carefully. Please explain how you propose to execute each section in its entirety, including but not limited to the specific elements highlighted in this attachment, and describe all relevant experience. Respondents are strongly encouraged to submit inventive proposals for addressing the program’s goals that go beyond the minimum requirements set forth in Attachment D of this RFP.
For any areas in which subcontractors will be performing a portion of the work, clearly describe their roles and responsibilities, and how you will maintain oversight of the subcontractors’ activities.

General
Please provide an overview of your proposal.  

	


General Operational Requirements
1. Responsibilities Across all Contract Functions
Describe your ability to meet the requirements of this section.
	


2. Office Location and State Accessibility
Describe your ability to meet the requirements of this section.

	


3. Site Security
Describe your ability to meet the requirements of this section.

	


4. Data and Records Retention
Explain how you propose to execute this task in its entirety and describe all relevant experience.  

	


5. Staffing Requirements 
Explain how you propose to meet the requirements outlined in this task.  Provide a resume and three professional references for the 5 key positions: Project Director, Software Deployment Manager, Service Delivery Manager, AIS/IPKIS Application Manager, and CCIS Application Manager. Explain how you plan to meet the additional staffing requirements outlined in this section as well. 
	


6. Complaint Tracking and Reporting
Explain how you propose to execute this task in its entirety and describe all relevant experience.  Submit a sample complaint tracking report with your response.
	


7. Federal Reporting 
Explain how you propose to execute this task in its entirety and describe all relevant experience. 
	


8. Development and Implementation of New Modules with AIS and CCIS 
Explain how you propose to execute this task in its entirety and describe all relevant experience. Include the number of hours available for enhancement within your proposed cost.
	


9. Systems Development Lifecycle Approach and Methodology
Describe in detail your proposed methodology for developing necessary enhancements. Identify projects where this methodology has worked successfully in the past.
	


10. Information Security  
Explain how you propose to execute this task in its entirety and describe all relevant experience.  
	


11. Implementation Phase
Explain how you propose to execute the tasks included in the implementation phase in their entirety and describe all relevant experience.  

	


If not addressed above, ensure that you address the specific elements highlighted below:

· Describe your ability to ensure implementation is timely and that Respondent will be ready to assume operations by the operational start date.
· How will Respondent report progress against its work plan to the State?

· Describe Respondent’s approach to and relevant experience with each phase of the Implementation Phase Scope of Work.

· Submit a sample implementation phase work plan. 
	


12. Ongoing System Operations and Maintenance Phase
Explain how you propose to execute the tasks in the Ongoing System Operations and Maintenance Phase in their entirety and describe all relevant experience.  

	


If not addressed above, ensure that you address the specific elements highlighted below:
· Describe how Respondent will develop and manage the project and work plan per Project Management Institute standards.

· How will Respondent create and maintain login accounts, roles, and security levels and disable inactive accounts?

· What is Respondent’s procedure for resolving technical issues and providing technical assistance?

	


· How will Respondent and its Technical Leads work with the software steering committees to implement enhancements?

· Explain how Respondent will document requests for updates and implement user acceptance testing processes.

· Describe how respondent will ensure progress of software development, report on development status, assign technical team roles, and update the development schedule.

· What are Respondent’s bug and defect severity schedules and procedures?

	


· Explain Respondent’s plan to house, manage, and maintain web server(s) to maximize performance, ensure system security, provide failover and redundancy planning, and enable OECOSL systems to handle traffic volume.

	


· Submit proposed procedures for data change requests.  

· How will respondent track proposed changes, verify that approved changes comply with the CCDF Policies and Procedures Manual, and ensure that updates are performed?

	


· What testing processes will Respondent use for major version releases, bug fixes, hardware changes, connectivity changes, and interface changes?

	


· How will Respondent train OECOSL staff and stakeholders to use OECOSL systems software?

	


· Include relevant sample safety plans.
· Include relevant sample reports.
	


13. End of Contract Transition Requirements and Responsibilities
Explain how you propose to execute this task in its entirety and describe all relevant experience.  

	


If not addressed above, ensure that you address the specific element highlighted below:

· Include a sample end of contract transition plan with your response.
	


14. Hardware and Software Requirements 
Explain how you propose to execute this task in its entirety and describe all relevant experience.  

	


15. Travel
Explain how you propose to execute this task in its entirety and describe all relevant experience.  

	


Automated Intake System
1. Technical Support and Maintenance Responsibilities

Explain how you propose to execute this task in its entirety and describe all relevant experience. 

	


If not addressed above, ensure that you address the specific elements highlighted below:

· Describe how Respondent will implement necessary changes or updates and maintain AIS interfaces. 
· What is Respondent’s procedure to support and maintain the interface with the Central Reimbursement Office?

· How will Respondent monitor data to detect anomalies and what procedures will employ to notify the State of identified anomalies?
	


· What procedures will Respondent use to balance process payment files from the Central Reimbursement Office and reconcile any differences that arise?  Describe how Respondent will monitor payments, run reports, and notify the State of issues.

	


· How will Respondent maintain W9 information and plan of action rebuttal information functionality?  What processes will Respondent use to provide taxpayer identification number management and assist the Central Reimbursement Office in producing and mailing 1099s?

	


· How will Respondent maintain scanning software connectivity, train Intake Agents on scanning processes, and maintain scanning software and hardware?

	


2. Administration and Documentation Responsibilities
Explain how you propose to execute this task in its entirety and describe all relevant experience. 

	


If not addressed above, ensure that you address the specific elements highlighted below: 

· How will Respondent manage direct service allocations, funds applied toward TANF families, re-allocate funds, and report on allocations?  Submit sample reports with your response.
	


· What procedures will Respondent use to maintain and update the AIS user’s manual as well as documentation regarding online help, software support issues, software enhancements and bug fixes, and quality assurance initiatives?
	


· Describe the process by which Respondent will maintain the reporting functionality of AIS software?

· How will Respondent maintain the Automation Reports application?

	


· Submit samples of all required reports.

	


3. Quality Assurance Responsibilities
Explain how you propose to execute this task in its entirety and describe all relevant experience. 

	


If not addressed above, ensure that you address the specific elements highlighted below: 

· How will Respondent ensure that data entered into AIS is in compliance with State requirements and 45 CFR 98.11?

	


· Describe how Respondent will document AIS user issues, monitor requests and resolutions, forward technical issues to appropriate personnel, and notify relevant parties of issue resolution.
	


· What methodologies will Respondent use to provide training and instruction to intake agents and State personnel regarding AIS functionality?
	


· Submit samples of all required reports.

	


Child Care Information System
1. Technical Support and Maintenance Responsibilities
Explain how you propose to execute this task in its entirety and describe all relevant experience. Provide details for all listed components of the CCIS:  Regulated Child Care System (RCCS), Paths to QUALITY (PTQ), Provider Eligibility Standards (PES), and Grantee Case Management (CCDF Quality).  

	


If not addressed above, ensure that you address the specific elements highlighted below: 

· Describe how Respondent will maintain accounts and resolve technical issues.
	


· Describe how Respondent plans on providing the additional functionalities within the RCCS described in Section VI.B.1 of the Scope of Work.  

	


· How will Respondent maintain licensing programs and databases for licensed child care centers, licensed child care homes, and registered child care ministries?

· Explain how Respondent will ensure residential software licensing is compliant with licensing requirements, CCDF provider eligibility standards, and any other legislative/regulative child care changes.
· Describe how Respondent will maintain and update demonstration sites for non-production use.
· What processes will Respondent use to monitor and maintain nightly data transfers and ensure data integrity?

	


· Describe how Respondent will implement necessary changes or updates and maintain CCIS interfaces.

	


· How will Respondent provide maintenance and support services for the State’s CareFinder website?

· How will Respondent house, manage, and maintain web servers to ensure optimal website performance?

	


· Submit samples of all required reports.

	


2. Professional Development Registry
Explain how you propose to execute this task in its entirety and describe all relevant experience. Include details on the proposed development and implementation of this new component, noting the system requirements described in the Scope of Work (Attachment D).
	


Wireless Web Forms 
Explain how you propose to execute this task in its entirety and describe all relevant experience. 

	


If not addressed above, ensure that you address the specific elements highlighted below: 

· Describe how Respondent will provide help desk services and track calls to identify process issues.
	


· What is Respondent’s plan to provide training for end-users of the wireless software?
	


· How will respondent provide maintenance and support, including product upgrades, technical issue resolution, and enhancements.
	


Indiana Pre-K Information System
Explain how you propose to execute this task in its entirety and describe all relevant experience.  

	


If not addressed above, ensure that you address the specific elements highlighted below: 

· Describe how respondent will maintain interfaces with CCIS and payment system
	


· How will Respondent provide implement data changes and management of user accounts?

	


· In the event that the Pre-K pilot program is expanded, how will Respondent support this expansion?

	


Administrative Quality Assurance Functions 
1. CCDF Program Monitoring Responsibilities 
Explain how you propose to execute this task in its entirety and describe all relevant experience.
	


If not addressed above, ensure that you address the specific elements highlighted below:

· Describe how Respondent plans to collect the data for monthly monitoring summary reports and year-end monitoring summary reports. Include a sample schedule and sample reports in your submission.

· Include a sample Monitoring Tracking Log in your submission.
	


· Describe how you will conduct training to ensure inter-monitor reliability by CCDF policy, CCDF Operations, and Monitor manager.
	


2. Fraud Coordination Responsibilities 
Explain how you propose to execute this task in its entirety and describe all relevant experience.

	


If not addressed above, ensure that you address the specific elements highlighted below:

· Describe how you will support the FSSA Compliance Division in understand CCDF policy and procedure.

	


· Describe how you will conduct and document the relevant data to perform this task.
	


3. Operations Support  
Explain how you propose to execute this task in its entirety and describe all relevant experience.

	


4. Ad Hoc Reporting
Explain how you propose to execute this task in its entirety and describe all relevant experience.
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