ATTACHMENT J

Safety Training (current SOW)
Safety Training

Scope of Work – Calendar Year 2014 
This Scope of Work is set forth in accordance with the Contract for motorcycle training for the State of Indiana (EDS # A47-3-235-007). 

I. Duties. The Contractor(s) shall provide the following services relative to this Contract: 

A. Training Courses. The Contractor(s) will conduct motorcycle safety training courses per Indiana Code (“IC”) chapter 9-27-7 and in accordance with the policies and procedures set forth by the BMV Motorcycle Operator Safety Education Program by training novice course participants, experienced course participants, and an appropriate number of rider coach candidates to reasonably cover all classes. 

i. Goals. The BMV has set the goals for this program of training a minimum of 6,500 Basic Rider Course (“BRC”) participants (also referred to herein as “novice course participants”) and 300 Basic Rider Course 2 (“BRC 2”) participants (also referred to herein as “experienced course participants”). 

ii. Participants. A participant is eligible to be included in Contractor invoices and counted toward the goals. Participants must be legal residents of the State of Indiana, a minimum of sixteen (16) years of age and hold a valid Indiana State issued identification (“ID”) card or Indiana driver’s license. Participants under 18 years of age must have parental or guardian permission (as evidenced by the parent or guardian’s signature on the participant’s course waiver form) to participate in the course. Further, participants must complete a minimum of twenty-five (25%) percent or four (4) hours of the class in order for the Contractor to be eligible for reimbursement and the participants to be counted toward the minimum goals. 

iii. Class Size. 
a. Class size shall not exceed twelve (12) participants for the range exercises for any class. 

b. The participant to Rider Coach ratio shall not exceed 6:1 for the range exercises for any class. 

iv. Training locations. 
a. Training locations are to be determined by Contractor. Contractor must have an adequate number of training locations throughout the state, whereby any participant should not have to travel more than 100 miles to reach a training location. 

b. Contractor shall furnish written documentation of the acquisition of each training site with pictorial documentation of each site to include: 

 A picture of the overhead view of the training site, 

 A picture of the range(s), 

 A picture of the classroom, 

 A picture of the storage method for the training motorcycles, and 

 A range diagram with measurements displaying layouts for each exercise. 

Ranges must be approved by the Motorcycle Safety Foundation (“MSF”) and the BMV prior to any training being conducted. Contractor must allow ten (10) business days after submitting required written documentation for the BMV to inspect and approve or decline ranges. A “business day” is defined as Monday through Friday, excluding Saturdays and Sundays or any observed holidays by the BMV. 

v. Curriculum Requirements. The Contractor shall use curriculum that meets or exceeds the standards approved by the MSF for the BRC, the BRC 2, and Rider Coach Training and Certification. Courses utilizing any curriculum other than that offered by the MSF will not be eligible for reimbursement without prior written authorization from the BMV. 

vi. Equipment and Materials. 
a. The Contractor agrees that any and all training materials, supplies, and equipment purchases (with the exception of training motorcycles and portable classrooms, which may be provided by the BMV) made according to this Contract are the responsibility of, and shall be the property of the Contractor. 

b. Training motorcycles shall be properly insured and maintained. Contractor shall require a Rider Coach assigned to a particular class to complete a maintenance inspection form prior to the beginning of the class. The form must include an inspection of all training motorcycles to be used for that class. A copy of all maintenance inspection forms shall be submitted with course paperwork. Any repairs shall also be fully documented and a copy of that documentation submitted to the BMV within thirty (30) calendar days. 

c. Training motorcycles inventory and maintenance shall be properly documented and reports submitted to the BMV at the end of the training season. Inventory and maintenance records shall also be provided to the BMV upon request during the training season. Contractor shall provide these items and services at no charge to the State. 

d. Training motorcycles maintenance records shall be submitted to the BMV on a quarterly basis within thirty (30) calendar days of the end of the quarter. Maintenance records shall also be provided to the BMV upon request during the training season. 

e. Contractor shall provide the materials, supplies, services, storage maintenance and insurance coverage at no charge to the State. 

B. Rider Coaches. Contractor shall only use Rider Coaches and Rider Coach Trainers approved by the BMV. No reimbursement shall be dispersed for courses conducted by personnel not approved in advance by the BMV. 

C. Rider Coach Training. 

i. The BMV shall reimburse the Contractor for Rider Coach Preparation Workshop(s) (“RCPW”) in the amount of $200.00 per candidate. 

ii. Rider Coach Trainers are coaches approved by the BMV to conduct RCPW. 

iii. The BMV shall reimburse the Contractor for Rider Coach Trainer instruction in the amount of $300.00 per each day of instruction. Contractor may charge each candidate an additional fee not to exceed $25.00. 

D. Sign Language Interpretation Services. The Contractor shall contract for interpretation services as needed. The Contractor shall submit paid invoices to the BMV for reimbursement. 

E. Mentor Assisted Courses. 
i. Mentors are Rider Coaches that have participated in additional training to qualify as mentors. All mentors must be approved by the BMV prior to participation. 

ii. The mentor program will assist new coaches with their first few classes after completing their initial training workshop. Mentors may also be available to veteran coaches needing remedial assistance. 

iii. The BMV shall pay the Contractor $350.00 for each Mentor Assisted Course. 

F. Peer Observed Courses. 
i. The Peer Observer program is intended to gain consistency throughout the program by identifying strengths and weaknesses internal to the program including curriculum, coaching practices and abilities, and site specific practices and policies. 

ii. Participants are expected to participate in program specific training conducted by the BMV and Contractor, observe a course in its entirety, complete and submit peer observer worksheets for each class, and observe in a manner that does not interfere with the coaches conducting the course. 

iii. All participants active in the Peer Observer program must be approved by the BMV prior to participation. 

iv. The BMV shall pay the Contractor $600.00 for each Peer observed course. 

v. The Contractor and the BMV program coordinator will work jointly to schedule and train participants. 

II. Required Reports and Data. 
A. All reports and data shall be submitted in electronic format with an included signature sheet. 

i. Written reports shall be in Word 97-2003 or Word 2007 format 

ii. Data shall be in Excel 97-2003 or Excel 2007 format 

iii. Signature sheets can be Adobe reader format in place of Word or Excel formats 

iv. Evaluation sheets can be Adobe reader format in place of Word or Excel formats 

B. The Contractor shall submit one (1) end of training completion report for each training site and one (1) report for the combined sites to the State within 60 calendar days from the completion of training, but no later than December 15th of the Contract year. 

C. The Contractor shall continue to provide a method for collecting all class data electronically with delivery of that data electronically to the BMV when presenting invoices for monthly Contract payments. The data, which will come from the class registration and evaluation forms, shall include: 

i. Class Data – date(s) of class, site, Rider Coach names, total number of reimbursable participants (Indiana), total number of all participants, total number of scooter riders, number of accidents, accident location (exercise number, evaluation, other) 

ii. Individual Data – license/ID number, license type (endorsement, permit, neither), date of birth, gender, pass or fail 

iii. Evaluation Data – reason for taking class, rating for each evaluation area 

D. When presenting an invoice for monthly Contract payments, the Contractor shall provide data electronically, in the format specified above and shall include a copy (can be an electronic copy) of both sides of the participant attendance/reimbursement form, to the BMV by no later than forty-five (45) calendar days after the completion of each class. Any class paperwork after the forty-five (45) calendar day time limit will not be eligible to be counted toward the goals for the Contract; however, data for those classes shall be reported. 

III. Invoices. The Contractor shall invoice the BMV monthly for the number of eligible participants in the prior month. The Contractor shall provide a detailed invoice in arrears for all other budget items that have occurred in the prior month. 

IV. Travel. Expenditures made by the Contractor for travel will be the responsibility of the Contractor. 

V. Substantial Performance. This Scope of Work for the 2014 Calendar Year shall be deemed to be substantially completed only when the number of BRC and BRC 2 participants is 100% of the minimum goals described in Section I(A.)(i.) of this attachment. The Contractor shall not be reimbursed by the State for participants in excess of the minimum goals. 

VI. Duties of the BMV. 
A. BMV shall provide Rider Coach preparation packages. 

B. BMV shall provide training motorcycles, 2 classroom trailers and 1 cargo trailer. 
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