Attachment H

Mandatory Requirements

Training Specifications
To be considered and remain compliant, the vendor(s) will conduct motorcycle safety training courses and programs as per I.C. 9-27-7 and in accordance with the policies, standards, and procedures set forth by the Bureau of Motor Vehicles.  The respondent must, at a minimum, meet the following requirements.

General Motorcycle Safety Training Requirements

1. Train no less than 6,000 Basic Rider Course (“BRC”) participants in year one and 7,000 each year in subsequent years of the contract to properly and safely operate motorcycles. Sanctions will be enforced for not meeting this requirement. Conversely, incentives will be given if the Vendor exceeds the minimum. Train 300 participants in experienced rider courses each year of the contract.
2. Substantial Performance. The Scope of Work for the 2015-2018 calendar years shall be deemed to be substantially completed only when the number of BRC and experienced rider participants is 100% of the minimum goals.   The Contractor shall be paid 90% of the fees for the students until they have met the set minimum requirements.  Once the minimums have been met, the Contractor shall be paid the 10% balance, and all additional student fees shall be paid 100%.  

3. Minimums will be set by region and by month.  Respondent should include in its proposal suggested regions (no less than 5). The BMV is willing to provide compensation for courses held that are not filled.  Respondent should identify in its cost proposal the reimbursement amount requested for courses not filled. Contractor shall make a minimum number of training courses available to students in each region.  20% of all training courses, statewide and by region, shall be offered during the months of April, May and June (for a total of 60%). The BMV will consider changes to the process if it can provide efficiencies. 

4. Secure sufficient number and locations of site/range facilities that meet the demand for training.  Contractor must have an adequate number of sites located throughout the State, whereby any participant should not have to travel more than 50 miles to participate. Contractor should consider the 2012 and 2013 motorcycle registrations by county (Attachment O) when developing its proposal. 
5. Actual sites do not have to be identified in the proposal, but the Respondent should understand that if awarded the contract, actual sites will require BMV approval.  Site requirements include:
a) Written documentation of the acquisition of each training site with pictorial documentation of each site to include:

b) A picture of the overhead view of the training site, 

c) A picture of the range(s), 

d) A picture of the classroom, 

e) A picture of the storage method for the training motorcycles.

f) A range diagram with measurements displaying layouts for each exercise.
g) Restroom facility must be available and accessible to students.
h) Copy of MSF range approval letter, if using MSF curriculum. 

i) Ranges must be approved by the MSF and the BMV prior to any training being conducted.  Sponsor must allow ten (10) business days after submitting required written documentation for the BMV to inspect and approve or decline ranges.  A “business day” is defined as Monday through Friday, excluding Saturdays and Sundays or any observed holidays by the BMV.

j) An annual onsite inspection by the Coordinator, or Training Specialist, or designated Rider Coach Trainer shall determine approval or non approval of the training site.

6.  Meet all standards required by the BMV for conducting motorcycle training courses. The Contractor shall use curriculum that meets or exceeds the standards approved by the MSF for the BRC, the BRC 2/ARC, and Rider Coach Training and Certification. Courses utilizing any curriculum other than that offered by the MSF will not be eligible for reimbursement without prior written authorization from the BMV. 
7. Use only BMV recognized Rider Coaches to conduct training courses.

8. Promote any and all courses available to ensure the public is aware of such training.

9. Utilize a central online registration system with the capability of real time notification to the public of availability of open spots in courses throughout the state. The registration system must provide for various methods of payment both utilizing the online system and outside the online system.

10. Provide the Coordinator with a statement of proposed training courses to be offered including the proposed number of participants to be trained, location of training sites, and a schedule of courses to be offered for the training season. The schedule must be provided to the BMV no later than the January 1st of each calendar year. The BMV must be notified of any changes to site locations, either new or closing, thirty (30) calendar days in advance. 

11. Possess the capability to increase training opportunities as motorcycle registrations and public demand require.
12. The Contractor shall provide a method for collecting all class data electronically with delivery of that data electronically to the BMV. The data, which will come from the class registration and evaluation forms, shall include: 

i. Class Data – date(s) of class, site, Rider Coach names, total number of reimbursable participants (Indiana), total number of all participants, total number of MDC (scooter) riders, number of accidents, accident location (exercise number, evaluation, other) 
ii. Individual Data – license/ID number, license type (endorsement, permit, neither), date of birth, gender, pass or fail 

13. Ensure that all Rider Coaches working in the sponsor's program meet all BMV requirements for Rider Coaches.

14. Provide secure storage for all state owned property including but not limited to training motorcycles, classroom trailers, cargo trailers, helmets and paperwork.

15. Properly maintain all training motorcycles to ensure safe operation for participants. Training motorcycles maintenance records shall be submitted to the BMV on a quarterly basis within thirty (30) calendar days of the end of the quarter. Maintenance records shall also be provided to the BMV upon request during the training season. 

16. Training motorcycles inventory and maintenance shall be properly documented and reports submitted to the BMV at the end of the training season. Inventory and maintenance records shall also be provided to the BMV upon request during the training season.
17. Retain all program related documents and data for a minimum of three years. 

18. Secure and protect participant’s personal information and data according to the terms of the contract.

19. The Contractor shall contract for interpretation services training participants as needed. The Contractor shall submit paid invoices to the BMV for reimbursement. 
20.  Class Size. 
a. Class size shall not exceed twelve (12) participants for the range exercises for any class. 

b. The participant to Rider Coach ratio shall not exceed 6:1 for the range exercises for any class. 

c. Class size shall not exceed thirty-six (36) participants for the classroom portion.

Expectations and Explanation of Terms


Participants. A participant is eligible to be included in Contractor invoices and counted toward the goals as determined by the BMV. Participants must be legal residents of the State of Indiana and hold a valid Indiana State issued identification (“ID”) card or Indiana driver’s license. Participants under 18 years of age must have parental or guardian permission (as evidenced by the parent or guardian’s signature on the participant’s course waiver form) to participate in the course. Further, participants must complete a minimum of twenty-five (25%) percent or four (4) hours of the class in order for the Contractor to be eligible for reimbursement and the participants to be counted toward the minimum goals. 

Contractor shall provide the materials, supplies, services, storage maintenance and insurance coverage at no additional charge to the State. 

Mentor Assisted Courses. 
i. Mentors are Rider Coaches that have participated in additional training to qualify as mentors. All mentors must be approved by the BMV prior to participation. 

ii. The mentor program will assist new coaches with their first few classes after completing their initial training workshop. Mentors may also be available to veteran coaches needing remedial assistance. 

iii. The BMV shall pay the Contractor for each Mentor Assisted Course. 

Peer Observed Courses. 

i. The Peer Observer program is intended to gain consistency throughout the program by identifying strengths and weaknesses internal to the program including curriculum, coaching practices and abilities, and site specific practices and policies. 

ii. Participants are expected to participate in program specific training conducted by the BMV and Contractor, observe a course in its entirety, complete and submit peer observer worksheets for each class, and observe in a manner that does not interfere with the coaches conducting the course. 

iii. All participants active in the Peer Observer program must be approved by the BMV prior to participation. 

iv. The BMV shall pay the Contractor for each Peer observed course. 

v. The Contractor and the BMV program coordinator will work jointly to schedule and train participants. 

Travel. Expenditures made by the Contractor for travel will be the responsibility of the Contractor. 

Duties of the BMV. 
A. BMV shall provide Rider Coach preparation packages. 

B. BMV shall provide a minimum of 312 training motorcycles, 2 classroom trailers and 1 cargo trailer. 
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