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RFP-15-025 – Telematics Program and Associated Services – IDOA - Technical Proposal

	Respondent:
	

	Instructions:
Request for Proposal (RFP) 15-025 is a solicitation by the State of Indiana in which organizations are invited to compete for contract amongst other respondents in a formal evaluation process.  Please be aware that the evaluation of your organization’s proposal will be completed by a diverse team of State of Indiana employees and your organization’s score will be reflective of that evaluation.  The evaluation of a proposal can only be based upon the information provided by the Respondent in its proposal submission.  Therefore, a competitive proposal will thoroughly answer the questions listed.  The Respondent is expected to provide the complete details of its proposed operations, processes, and staffing for the scope of work detailed in the RFP document and supplemental attachments.

Please use the yellow shaded fields to indicate your answers to the following questions.  The yellow fields will automatically expand to accommodate content.  Every attempt should be made to preserve the original format of this form.  A completed Technical Proposal is a requirement for proposal submission.  Failure to complete and submit this form may impact your proposal’s responsiveness.  Diagrams, certificates, graphics and other exhibits should be referenced within the relevant answer field and included as legible attachments.

This is the Technical Proposal for the Indiana Department of Administration (IDOA) fleet component.  Respondents MUST also complete and submit the Technical Proposal Template for the Indiana Department of Transportation (INDOT) fleet component.



	IDOA – Technical Proposal

	Analysis of Driver Behavior 

	2.4.1
	Provide a list of cost reducing Key Performance Indicators (KPIs) that are measurable and attainable, and detail the level of savings anticipated for each.  

	

	2.4.2
	Describe in detail your organization’s approach to collecting, analyzing, and reporting fleet MPG and fuel usage, and how that information can be used to implement cost reducing initiatives.  

	

	2.4.3
	Describe in detail your organization’s approach to establishing a fleet baseline for vehicle idle time.

	

	2.4.4
	Detail the anticipated percentage reduction to cost that would result from the implementation of an idle time reducing initiative.

	

	2.4.5
	Describe in detail your organization’s approach to establishing a fleet baseline for vehicle speed.

	

	2.4.6
	Detail the anticipated percentage reduction to cost that would result from the implementation of a speed reducing initiative.

	

	2.4.7
	 Please provide documented examples of cost savings realized by customers utilizing your organization’s proposed telematics system.  For comparison purposes, please detail any relevant fleet details and differences, such as size, vehicle composition, etc.

	

	2.4.8
	Please provide customer reference contact information for the examples provided in 2.4.7.

	

	Safety

	2.4.9
	Describe in detail the features of your proposed telematics system as it applies to improved safety to state fleet vehicles and operators.

	

	GPS Tracking

	2.4.10
	Describe in detail the GPS capabilities of your proposed telematics system.  Please include a thorough explanation of its ability to track trips taken, trip miles, vehicle work time and locate closest vehicle, in addition to the GPS functions requested in the IDOA Scope of Work.

	

	Roadside Assistance

	2.4.11
	Describe in detail your proposed roadside assistance plan and detail any costs associated with its utilization.

	

	Hardware Units

	2.4.12
	Please describe in detail the steps of the installation process for the proposed hardware unit.  

	

	2.4.13
	Describe the time required to install the hardware unit on a typical fleet vehicle, including any considerations that shorten or lengthen the installation time, such as vehicle type/configuration. 

	

	2.4.14
	Describe the details and logistics of your organization’s proposed approach to equipping the approximately 9,000 state fleet vehicles with hardware units.

	

	2.4.15
	Does your proposed hardware unit require that an antenna be installed?

	

	Software

	2.4.16
	Explain how your equipment will address and/or report excess speed, hard breaking/acceleration and idle time.

	

	2.4.17
	Explain how your equipment will address and/or report vehicle utilization and vehicle activity.

	

	2.4.18
	Provide a detailed description of how your equipment will detect and report the beginning of a work day, and the end of a work day.

	

	2.4.19
	Explain how your equipment will address and/or report fuel usage, mile per gallon (MPG) and fuel efficiency.

	

	2.4.20
	Explain how your equipment will address and/or report odometer miles and engine hours, PM tracking and scheduling, and odd hours of operation.

	

	2.4.21
	Explain how your equipment will address and/or report diagnostic/alert code communication, geo-fencing/landmark violations, and greenhouse gas emissions.

	

	2.4.22
	List all of your equipments download capabilities, as it relates to the information requested.

	

	2.4.23
	Explain any additional reporting capability provided by your product and/or service.

	

	2.4.24
	Clearly detail any of the requested reporting capabilities that your product does not offer, and then suggest a reporting alternative.

	

	2.4.25
	Provide an itemized description of how software updates are completed and communicated.

	

	Alerts

	2.4.26
	Explain how your product can send real time notifications for speeding violations (threshold and posted speed limit). If your product does not have the capability to send this notification, please clearly note any alternative suggestion if available.

	

	2.4.27
	Explain how your product can send real time notifications for idle time. If your product does not have the capability to send this notification, please clearly note any alternative suggested if available.

	

	2.4.28
	Explain how your product can send real time notifications for power lost or tampering with the installed GPS unit. If your product does not have the capability to send this notification, please clearly note any alternative suggested if available.

	

	2.4.29
	Explain how your product can send real time notifications for sensors. If your product does not have the capability to send this notification, please clearly note any alternative suggested if available.

	

	2.4.30
	Explain how your product can send real time notifications for geo-fence violations. If your product does not have the capability to send this notification, please clearly note any alternative suggested if available.

	

	2.4.31
	Explain how your product can send real time notifications for engine fault codes. If your product does not have the capability to send this notification, please clearly note any alternative suggested if available.

	

	2.4.32
	Explain how your product can send real time notifications for odd hours of operation. If your product does not have the capability to send this notification, please clearly note any alternative suggested if available.

	

	2.4.33
	Provide a complete list of additional notifications available beyond those requested, and explain the utility each provides for the purpose of fleet management.

	

	System Integration

	2.4.34
	Provide a detailed description of your system’s ability to interface with the State’s Asset Works Fleet Focus M5 Maintenance System.  In addition, provide a detailed description of your proposed approach to interface with the approximately 9,000 state fleet vehicles, including the information that will transmit the timeline to establish the interface, and any costs associated with the utilization of this function.

	

	2.4.35
	If you do not have the ability to guarantee this interface from your telematics system to Asset Works M5 Fleet Focus System, clearly state what alternative management steps are offered to meet the State needs.

	

	2.4.36
	Clearly detail your proposed project management methodology/approach for the implementation of the telematics program.

	 

	2.4.37
	What controls would the State of Indiana have over the project management process if it fails to perform to the State’s expectations?	

	 

	Training and Support

	2.4.38
	Provide a detailed plan of the training steps that will be taken to insure that the necessary State employees are trained in the use of your telematics system.  The training outline must include training for the “System Administrator” as well as the most basic agency user.

	 

	2.4.39
	Provide a thorough explanation of your customer support program and approach to customer service.

	 

	Warranty

	2.4.40
	Provide a thorough explanation of the warranty of all hardware associated with the installation and implementation of the proposed telematics program.
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