Exhibit 2
Training and Technical Assistance (TTA)
1.  Scope of Work
FSSA is committed to enhancing local substance abuse prevention providers’ capacity to provide effective community-based substance abuse prevention services and related health initiatives (e.g. mental health promotion, etc.). 
FSSA is seeking a single Vendor to support the goals and objectives of the prevention system through programmatic training and technical assistance (T/TA) to local providers with strategic planning efforts, and other special initiatives.  The focus of the T/TA will be on the use of evidence-based programs, practices and policies (EBPs) and implementation of a strategic planning approach called the Strategic Prevention Framework (SPF) and the Communities that Care (CTC) Model.  The training and technical support provided by this Vendor is needed to help ensure the success of FSSA’s goals and to develop the substance abuse prevention workforce, the foundation of the Indiana’s community-based alcohol, tobacco and other drug (ATOD)prevention system.  The training, technical assistance and other services will support community-based providers’ planning and delivery of high quality, evidence-based services in the area of substance abuse prevention as the primary focus.  
The Vendor will also be expected to manage and/or assist with other special projects related to the State’s substance abuse prevention efforts. 
2.  Deliverables/Vendor Requirements
2.1 Training System:
2.1.1	Establish a training and education system to advance competencies in the field of substance abuse prevention via web-based trainings, live training events, scholarships, and conferences, with a special emphasis on evidence-based programs (EBP) and a specific strategic planning approach known as the Strategic Prevention Framework (SPF).
2.1.1.1	Infuse cultural competence into training plan to ensure providers are equipped to intentionally plan for and incorporate culturally competent practices into their service delivery and/or use of the of the strategic prevention framework.
2.1.1.2	Identify and broker training for the most widely selected evidence-based model programs in coordination with DMHA and other prevention stakeholders.
2.1.1.3	Develop a basic prevention science training targeted to new workers in the field of prevention.
2.1.1.4	Develop a Prevention 101 presentation to be delivered at meetings and conferences of stakeholders in the field upon request.  The vendor will present at a minimum of three conferences or training events annually. 
2.1.1.5	Identify/develop and deliver skill-building workshops to support the delivery of the EBPs.  This may include, but is not limited to:
a. Basic implementation science training
b. Achieving program fidelity
c. Creating effective budgets
d. Grant writing workshops to enhance quality of Drug Free Communities and STOP Act applications
e. Implementation of environmental strategies
f. Interpreting data
g. Advocacy
2.1.2	Develop and determine content areas for the delivery of training addressing the components of the Strategic Prevention Framework (SPF):  assessment, capacity building, planning, evidence-based programs and evaluation. 
2.1.3	Develop and maintain an e-mail listserv.  The vendor will develop an e-mail listserv to disseminate information regarding substance abuse prevention and mental health promotion to providers throughout the state. The audience for the listserv includes but is not limited to individuals, agencies, treatment providers, non-profit organizations, faith-based organizations, prevention providers, coalitions, schools, Drug Free Communities and STOP Act grantees, etc.
2.1.4	Promote the training offerings to the SAPT Block Grant funded-providers as well as the Drug Free Community Support, Partnership for Success 2, STOP Act, and Discretionary grantees and other organizations that may benefit from the offerings such as coalitions, youth workers, faith-based organizations, state agencies, schools, treatment providers, behavioral health workers, corrections officers, etc.
2.1.5	Collaborate with existing training and technical assistance contractors to utilize existing training or technical assistance (TA) services.  These may include, but are not limited to, the Center for the Application of Prevention Technology – Central (www.captus.samhsa.gov/); the Pacific Institute for Research and Evaluation’s Underage Drinking Enforcement Training Center (www.udetc.org); and the Community Anti-Drug Coalitions of America (www.cadca.org)- CADCA), the Indiana Youth Institute (www.iyi.org); and the Multi-Jurisdictional Counterdrug Task Force (www.mctft.com).  
2.1.6	Develop and maintain a web-based training calendar listing trainings and upcoming events of local, regional, statewide, or national relevance to substance abuse prevention providers.
2.1.7	Coordination of training logistics including the promotion, registration, all logistical arrangements and identification and purchase, if applicable, of support materials needed for each of the training program offerings.  This may also include the identification of external trainers and experts to deliver specific content from the training plan.
2.1.8	Develop and identify instructional design projects as needed to meet the aforementioned training needs 
2.2	Technical Assistance:
2.2.1	Coordinate and conduct technical assistance services to SAPT funded prevention providers.  Technical assistance may be delivered, but is not limited to the following formats: one-on-one coaching, group information sessions, facilitated planning, resource sharing, etc.  Technical assistance will include, but is not limited to the following topics:
2.2.1.1	Prioritization of substance abuse and related behavioral health problems
2.2.1.2	Selection of evidence-based strategies 
2.2.1.3	Mobilization of prevention systems and resources to address priority issues
2.2.1.4	Data Interpretation
2.2.1.5	Use of the Strategic Prevention Framework and Communities that Care models
2.2.1.6	Evaluation Models
2.2.1.7	Implementation and fidelity of evidence-based strategies
2.2.2	Coordinate and conduct technical assistance services to non-SAPT funded prevention providers.  Technical assistance shall include:
2.2.2.1	Develop and maintain an information and resource repository.  The vendor will compile a collection of materials on substance abuse prevention curricula; prevention and treatment strategies; high risk behaviors; risk and protective factors; planning, evaluation, cultural competency, and emerging issues in the field of substance abuse and behavioral health.
2.2.2.2	Develop and maintain a virtual clearinghouse. The vendor will promote resources available from existing websites and state/regional clearinghouses.  The Vendor will maintain a virtual clearinghouse on a website that includes information on substance abuse and related topics (e.g. violence, HIV/AIDs, etc.).  The Vendor will promote the clearinghouse services to providers and the general public (e.g. schools, parents, etc.). 
2.2.2.3	Develop and maintain a website that includes information regarding its services:  training, technical assistance, clearinghouse and other important information.  The website should also include links to State agencies, and regional and national substance abuse prevention authorities.  The website will be considered a resource for SAPT-funded providers and the general public seeking information regarding substance abuse prevention.
2.2.2.4	Develop and maintain county level epidemiological data that can be easily accessed by communities.
2.2.2.5	Develop and maintain an electronic directory of grant writing resources and disseminate information regarding substance abuse prevention funding announcements.
2.2.2.6	Promote national media campaigns (e.g. Alcohol Awareness Month) by developing and sending out press releases in an effort to increase public awareness related to the issues of substance abuse.  The Vendor will highlight Indiana data, and provide accurate information regarding best practices, recommendations and actions parents and/or communities can undertake to address substance abuse issues in their community.  The Vendor shall develop and release at least two press releases during each fiscal year.  The Vendor will also engage community-based providers in the promotion by providing press release templates for use by community-based providers so that they can insert local information and data, highlight relevant websites and provide tips for how to connect their local efforts with national campaigns.
2.2.3	Coordinate and conduct technical assistance services to the Division of Mental Health and Addiction.  Technical assistance services shall include:
2.2.3.1	Preparation of discretionary grant applications in the area of substance abuse prevention
2.2.3.2	Participation in advisory groups (i.e. State Epidemiological Outcomes Workgroup, Prevention Block Grant Planning Committee) 
2.2.3.3	Research and data interpretation
2.2.3.4	Participation in the review of grant application from local providers for SAPT Block Grant Funding
2.2.3.5	Participation in federal site reviews conducted by the Substance Abuse and Mental Health Services Administration

3.  Technical Proposal:
3.1	Please provide an organizational chart highlighting the persons and units responsible for providing the required services and describe the qualifications and education of the project manager and key personnel.  Please include resumes, curriculum vitas and biological sketches of all key personnel.
3.1.1	Please describe specialized skills, training, or knowledge of best practices and models for the delivery of technical assistance and facilitation of adult learning.
3.2	Please describe how key staff members are competent in working with an array of different individuals and community-based organizations
3.3	The respondent shall describe their experience providing technical assistance to local and/or State agencies.
3.3.1	Please describe any specialized experience related to federally-funded initiatives, data and research translation, policy analysis, and grant writing.
3.4	Please describe any specialized experience in the areas of substance abuse prevention.  Specifically address any working understanding of the following areas:
3.4.1	The Strategic Prevention Framework (SPF) and its implementation and challenges;
3.4.2	Public health approach, especially the use of data;
3.4.3	Evidence-based programs, practices and policies to prevent the substance abuse;
3.4.4	Knowledge dissemination and diffusion; technical assistance and training, especially related to substance abuse prevention;
3.4.5	Knowledge of intervening variables, risk and protective factors and other frameworks to guide the selection of evidence-based programs/strategies.
3.5	Please describe the types of information that will be available at the virtual site and how the clearinghouse will be promoted to the public.  
3.6	Please describe experience providing and coordinating specialized training to a variety of audiences. 
a. Please describe any specialized training or experience in cultural competency.

4.  Vendor Requirements:  
4.1	Key personnel must meet or exceed the minimum requirements of a Bachelor’s Degree in public health, psychology, business, political science or human services and a minimum of five (5) years of experience with translating research into practice, building the capacity of the substance abuse prevention workforce in the area of substance abuse prevention especially in the use of strategic prevention framework and evidence-based programs, practices and policies.
4.2	Ancillary personnel must meet or exceed minimum requirement of a Bachelor’s Degree in communication and technical support (e.g. information technology) that will support the services outlined in this RFP.
4.3	The Vendor agency must have at least five (5) years of experience in providing training, technical assistance, meeting planning and coordination, and information dissemination.

