Exhibit 3
Indiana Problem Gambling Awareness Program

1.  Scope of Work
The Indiana Family and Social Services Administration - Division of Mental Health and Addiction (FSSA-DMHA) understands the impact of compulsive gambling and is committed to providing quality evidence-based treatment, intervention, prevention, and education resources for professionals who work with compulsive gamblers in Indiana. The Indiana Problem Gambling Awareness Program (IPGAP) is a project funded by the DMHA to raise the awareness of problem gambling and promote treatment options in Indiana.  IPGAP is guided by a public health approach that considers biological, behavioral, economic and cultural determinants that influence gambling and health. This approach incorporates education, outreach, prevention, and treatment efforts that minimize problem gambling’s negative impacts on individuals, families and communities.  
The ideal vendor will provide quality Technical Assistance and Training (TTA) services focusing on the prevention, outreach, treatment, and recovery services related to problem and compulsive gambling.  Intended audiences to receive TTA services include but are not limited to health care professionals, educators, treatment providers, and nonprofit organizations.  TTA may be provided through consultation, outreach, information dissemination, and training events. 

2.  Deliverables/Vendor Requirements
2.1	Resources:  
2.1.1	Develop and maintain a webpage devoted to IPGAP .  At a minimum, the website must include: information and resources on prevention, treatment, and recovery services for problem gambling and co-occurring disorders; the State of Indiana Problem Gambling referral line phone number, signs and symptoms of a problem gambling disorder, and certification information for problem gambling treatment providers
2.1.2	Develop and maintain an information and resource repository.  The vendor will compile a collection of materials on problem gambling curricula; prevention and treatment strategies; high risk behaviors; risk and protective factors; problem gambling assessment, planning, evaluation, and cultural competency.
2.1.3	Develop and maintain an e-mail listserv.  The vendor will develop an e-mail listserv to disseminate information regarding problem gambling to providers throughout the state. The audience for the listserv includes but is not limited to individuals, agencies, treatment providers, non-profit organizations, faith-based organizations, prevention providers, coalitions, etc.
2.2	Data:
2.2.1	Enhance quality of statewide data available related to problem gambling behaviors.  The vendor will develop and maintain a mechanism to collect and report community and state level data on problem gambling behaviors. 
2.2.2	Support community based prevention systems to address problem gambling behavior.  The respondent will develop a plan to assist local providers and/or coalitions to incorporate problem gambling behaviors in their community needs assessments.
2.3	Training and Education:  
2.3.1	Establish a training and education system to advance competencies in the field of problem gambling via web-based trainings, live training events, scholarships, and conferences.   The vendor should include, but is not limited to, the following topics in the training plan:  
i. Problem gambling treatment counselor preparation and skill maintenance training. 
ii. Identification of problem gambling as a co-occurring disorder.  
iii. Integration of problem gambling prevention into community and state prevention systems in collaboration with the DMHA Bureau Chief for Mental Health Promotion and Addiction Prevention.
iv. Evidence-Based problem gambling prevention curricula.
v. Introduction to problem gambling for treatment and non-treatment providers
2.4	Awareness/Exhibits:
2.4.1	Plan activities to raise awareness of problem and compulsive gambling statewide.  The vendor will:
2.4.1.1	Develop a Problem Gambling 101 and Problem Gambling in Indiana presentation to be delivered at meetings and conferences of stakeholders in the field upon request.  The vendor will present at a minimum of three conferences or training events annually.
2.4.1.2	Develop a display that will be exhibited a minimum of three times annually at statewide or regional conferences and workshops designed for treatment providers, prevention specialists, faith-based providers, non-profit agencies, campuses, and other stakeholders.   
2.4.1.3	Participate in the planning of the events of the MidCentral Alliance on Problem Gambling.  
2.4.1.4	Plan activities and support Problem Gambling Awareness Week.
2.4.1.5	Provide Indiana Department of Corrections and DMHA treatment providers with resources that include videos, brochures, posters and other materials to assist with treatment, outreach, and awareness activities. 
2.5	Collaboration:
2.5.1	Establish a protocol to foster collaboration between IPGAP and agencies that influence gaming activities statewide.  The vendor will:
2.5.1.1	Collaborate with the Indiana Gaming Commission and Hoosier Lottery to provide technical assistance on best practices to prevent, raise awareness, and treat problem and compulsive gambling.
2.5.1.2	Provide support and resources related to policy analysis and development to DMHA, the Indiana Gaming Commission, the Hoosier Lottery, schools, treatment providers, casinos, and other stakeholders.
2.5.1.3	Provide support and resources for the provision of gaming inspections to the Indiana Alcohol and Tobacco Commission. 
2.6	Problem Gambling Treatment Resources:
2.6.1	Establish a system to provide technical assistance and training to DMHA funded problem gambling treatment providers.  The vendor will provide the following technical assistance services:
2.6.1.1	Provide support to update, produce and distribute Problem Gambling Treatment and Outreach Resource Network Manual.
2.6.1.2	Provide monthly technical assistance calls to the Problem Gambling Treatment and Outreach Resource Network providers.
2.6.1.3	Provide ongoing training and support to all DMHA contracted gambling service providers on the use of the Web Infrastructure for Treatment Services (WITS) System.  Training and support may be provided by phone, in person, and/or an on-line interactive format.
2.6.1.4	Review and tracking of the data, including financial information, submitted by providers in the WITS System.
2.6.1.5	Provide technical assistance and training for system to track completion 30 hours of required training to meet the Compulsive Gambling Treatment Counselor Competency. 
2.6.1.6	Develop tool and coordinate problem gambling treatment provider program site visits.
2.6.1.7	Provide assistance with Quality Assurance Activities for the Problem Gambling Treatment Providers and the Hotline vendor.
2.7 INARMS Conference and Training Support:
2.7.1	Provide support for activities related to the Indiana Addiction Recovery Month Symposium (INARMS).  The Vendor will:
2.7.1.1	Develop and host a website dedicated to INARMS
2.7.1.2	Provide and manage a web-based registration process for INARMS participants 
2.7.1.3	Secure a venue to adequately host symposium activities
2.7.1.4	Collect information from presenters and follow-up with presenters on the logistics of the symposium
2.7.1.5	Create an evaluation tool to collect data on participant satisfaction with individual workshops and the overall symposium
2.7.1.6	Provide FSSA with the results on the evaluation report
2.7.1.7	Provide continuing education credits to symposium participants.
3.  Technical Proposal
3.1	Please describe the format and content of the website.  At a minimum, the website must include: information and resources on prevention, treatment, and recovery services for problem gambling and co-occurring disorders; the State of Indiana Problem Gambling referral line phone number, signs and symptoms of a problem gambling disorder, and certification information for problem gambling treatment providers.
3.2	The respondent will describe their plan to collect and report data on problem gambling and related behaviors at the state and community level.
3.3	The respondent will describe their plan to assist local providers and/or coalitions to incorporate problem gambling behaviors in their community needs assessments.
3.4	Please describe previous experience coordinating training and educational activities aimed toward a variety of target audiences.  Please describe any specialized experience related to problem gambling and/or co-occurring disorders.  
[bookmark: _GoBack]3.5	Please describe previous experience developing and implementing curriculums and awareness materials.  Please describe any specialized experience related to gaming or problem gambling.  
3.6	Please describe resources currently available to support the scope of the project.  
3.7	Please describe previous experience fostering collaborations between state, federal, and local partners as well as special interest groups.  Please describe any specialized experience related to gaming or problem gambling.
3.8	Please describe previous experience providing policy analysis at the state and local level.

