


Exhibit 1
Evaluation Services
1.  Scope of Work
FSSA supports the implementation of evidence-based initiatives at the state, regional, and local levels to prevent and reduce substance abuse and mental illness and promote overall behavioral health.  FSSA seeks a vendor to evaluate the effectiveness of these projects in obtaining desired statewide prevention outcomes.  The work will consist of a process evaluation; analyzing characteristics of individual programs/agencies, service providers and evidence-based prevention strategies, and a rigorous outcome evaluation is to be performed that examines the effectiveness of the initiatives in improving substance abuse prevention outcomes.  
2.  Deliverables/Vendor Requirements
2.1	The creation of a comprehensive evaluation plan of DMHA SAPT Block Grant sub-recipients that includes the systematic collection and analysis of information about program activities, characteristics, and outcomes to provide DMHA with the necessary information to make decisions to improve effectiveness and sustainability.  The plan should include the principles of process and outcome evaluation.  The evaluation design must follow accepted research methods and clearly address various threats to the validity of the findings.   


2.2	The creation and maintenance of an electronic system to collect evaluation and individual programmatic data that will include, at minimum, the National Outcomes Measures, Institute of Medicine prevention classification (universal, selective, indicated), demographic information on populations served, adherence to fidelity, risk and protective factors, financial information, and other items designated by DMHA and SAMHSA.   

2.3	Development of core evaluation criteria and measures for all SAPT Block Grant sub-recipients (grantees) receiving prevention funding that can be adapted to recipients of discretionary funds. 
2.3.1	Provide ongoing technical assistance to DMHA regarding evaluation design   
2.3.2	Provide technical review of financial information and program expenditures to determine cost-effectiveness of implemented activities

2.4	Develop and administer an annual training for grantees on the use of the data reporting system. 
2.4.1	Vendor will develop and update a manual for grantees on the use of the system
2.4.2	Provide ongoing training and support to all DMHA contracted prevention providers on the use of the data system.  Training and support may be provided by phone, in person, and/or an on-line interactive format.  A minimum of one training event per year is required.  
2.4.3	Provide training and technical assistance on use of the evaluation system to discretionary grant recipients and outside program evaluators as necessary.

2.5	Develop mechanism for monitoring adherence to fidelity of evidence-based and environmental substance abuse prevention strategies.

2.6	Distribution of the annual evaluation report.  Prior to printing, the Vendor will submit a draft report for review and approval by DMHA.
2.6.1	Vendor will provide a formal report of project operations by project type and evaluation findings to be delivered annually by August 30th.  
2.6.2	Vendor will provide an executive summary of aggregate findings suitable for distribution to DMHA, FSSA, and State of Indiana Administrative Leadership as well as for publication on the DMHA website.

2.7	Provide Workshops /webinars/presentations on the evaluation results to state, federal, and local stakeholders as designated by DMHA.  
2.7.1	The Vendor will develop a presentation summarizing evaluation findings that can be delivered to DMHA/FSSA Administrative Leadership, the Mental Health and Addictions Planning and Advisory Council, and federal project officers from SAMHSA/CSAP.  
2.7.2	The Vendor will participate in federal performance reviews conducted by SAMHSA.  
2.7.3	The Vendor will coordinate and share results with local level program evaluators when applicable.
2.8		Designate or hire staff to perform functions listed above.  
2.8.1	The staff is required to have, at a minimum, a Bachelor’s degree in public administration, health administration, nursing, psychology, epidemiology, educational psychology, social sciences field OR a minimum of five years equivalent work experience in providing services listed above.  A Master’s in Public Health is preferred.  

2.9	Participate in ongoing professional development opportunities to increase evaluation skills including SAMHSA hosted evaluator’s roundtables.  
3.  Technical Proposal
	3.1	Please describe respondents experience evaluating public health programs on the local, state, or federal level.  Please include any specialized experience in the areas of substance abuse prevention or mental health promotion.  
3.2	Please describe respondents experience and capacity to conduct analysis of large statewide administrative data systems.
3.3	Please provide an organizational chart highlighting the persons and units responsible for providing the required services and describe the qualifications and education of the project manager and key personnel responsible for conducting the evaluation.
3.4	Please describe respondents experience and capacity to design fidelity instruments for the implementation of evidence-based programs/strategies including environmental strategies.
3.5	Please describe respondents experience and capacity to provide fiscal review of programmatic expenditures.
3.6	Please describe respondents experience and capacity to present evaluation findings to a variety of audiences at the local, state, and federal levels.
3.7	Please describe respondents experience and capacity to design and maintain electronic data tracking systems.




