RFP # 14-15
ATTACHMENT D
MEDICAL STAFFING SERVICES SCOPE OF WORK
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1.0 Overview

The purpose of this RFP is to seek one or more Contractor(s) for staff augmentation and on-call services for state-operated facilities, including the Evansville Psychiatric Center, the Evansville State Hospital, Logansport State Hospital, Madison State Hospital, Richmond State Hospital, and Larue D Carter Memorial Hospital[footnoteRef:1].  [1:  This facility had historically had minimal need for medical staffing services and while no projections are available for future demand, the State would like to retain the option to have these services available. ] 


The following Scope of Work (SOW) provides an overview of the staff augmentation and on-call services required for state-operated facilities, a detailed description of the services required from the Contractor(s) selected to provide staff augmentation and on-call services, and lists conditions that shall be met by the Contractor(s).

Additional materials and documents, including staff utilization projections and information on state-operated facilities, can be found in Attachment J - Bidders Library. 

2.0 General Contract Requirements

The Contractor(s) shall disclose any potential or perceived conflicts of interest that arise before or after contract award, and if necessary, submit a conflict of interest mitigation plan.   

The Contractor(s) shall satisfy each of the requirements listed below.  

2.0.1. The Contractor shall provide staff augmentation and on call services to the state-operated facilities mentioned above through the assignment of qualified or certified staff, as indicated in Section 3.2 – Detailed Staffing Requirements of this SOW and Attachment I – Job Descriptions, while complying with the requirements outlined in the RFP and this SOW.

Total staffing services to the State through assignment of Contractor staff or Contractor’s subcontractor(s) shall not exceed the budgeted FTE hours of 1950 hours per FTE.  The Contractor is required to provide on call services for all evenings and nights, hours to be at the discretion of the state-operated facilities, for all weekends, hours to be at the discretion of state-operated facilities, and for all holidays, hours to be at the discretion of state-operated facilities. 

The activities of Contractor or subcontractor assigned staff shall be limited to the performance of services required under this contract, while on the premises of a state-operated facility.  The State reserves the right, and will exercise the right, to remove any Contractor assigned staff or subcontractor from the premises of state-operated facilities and have them replaced either by the Contractor or in some other fashion in the event of inappropriate activity.  The State also reserves all rights of legal action against such individuals.  The Contractor, however, remains responsible for any costs, time or other damages incurred by the State for any inappropriate activity.  The Contractor agrees and shall allow the State to offset against Contractor claims or to recoup amounts paid Contractor or owing the State as the case may warrant.  Inappropriate activities would include outside practice, enrollment in any residency program, provision of medical care in any capacity that would impact the proper, appropriate or necessary performance of required services under this RFP.

2.0.2. Whether the Contractor provides the services described in Section 2.0.1 above through assigned staff or subcontractor, should the State determine that it would be in the State’s best interest to hire a Contractor assigned staff person or a subcontractor to the Contractor, the Contractor agrees the State may and shall allow the State to do so.

2.0.3. The Contractor is responsible for securing and providing proof of professional liability insurance as appropriate and customary for the services required under this RFP, such as physician malpractice insurance in the amount of $1.3 million or whatever is the State standard under law.

2.0.4. The Contractor agrees to provide and shall provide for the State’s awareness and knowledge a copy of any agreement between the Contractor and any and all Contractor staff or subcontractor assigned by the Contractor to perform services under this RFP.  Receipt by the State of a copy of any such agreement shall not relieve the Contractor in any way from complying with the terms of this RFP and does not act in any way as a waiver with regard to any right of the State.

2.0.5. The provision of specific services by Contractor staff or subcontractors shall be subject to the following terms:
A. State-operated facilities at their sole discretion may request any one of, or any combination of, the Contractors selected under this RFP process to provide the services set out herein.  
B. State-operated facilities, at any time, may decide not to request part or all of the services required of the Contractor under this RFP.  
C. State-operated facilities may at any time, with sixty (60) days written notice, ask the Contractor to remove and replace an assigned Contractor staff person or subcontractor from the provision of services under this RFP.  
D. The State also reserves the right, with sixty (60) days written notice, to ask the Contractor to end specific services being provided by any Contractor staff or subcontractors. 
E. The State may rescind a request for services under this RFP at any time prior to the Contractor making an assignment of Contractor staff or subcontractor in response to the request.  
F. The State is not required under this RFP to make a request for any or all of the services listed herein and any request for such services is at the sole discretion of the State.
	
2.0.6. The Contractor acknowledges and agrees that should any contract staff be off duty, and a position not be staffed for more than fourteen (14) consecutive workdays, the state-operated facilities may exercise its option for the Contractor to secure the services of a locum tenen(s) without additional charge, unless the off-duty position is due to the State hiring the Contractor staff.  In that case the Contractor will have no responsibility for locum tenen(s) services.  Such temporary locum tenen(s) will be expected to have all appropriate credentials verified and background checks performed as indicated above.  The State will not pay for the time the position is vacant.  Should the position not be filled by the Contractor for fourteen (14) days, and should the Contractor not secure the services of a locum tenen(s) within that fourteen (14) day period, the State may secure the services of a locum tenen(s) at the Contractor’s expense unless the off-duty position is due to the State hiring the Contractor staff. If locum tenen(s) services must be secured by the State as a result of the Contractor not filling its locum tenen(s) requirement, the Contractor shall be paid during the period the State secured locum tenen(s) to fill such requirement at the Contractor hourly fee under this Contract and the Contractor shall pay the total amount of the locum tenen(s) hourly fee billed by the locum tenen(s).

In any instance, any provider of services under this RFP must have the credentials, and meet background check and insurance requirements stated in this RFP.  All providers of services under this RFP shall comply with relevant state-operated facility medical bylaws, policies, rules, regulations, other state-operated facility policies and procedures, and the state and federal law as appropriate with respect to the services the Contractor staff or subcontractor renders.

2.0.7. Contractor must secure the State’s approval of any and all Contractor staff and must secure the State’s written consent for any Contractor, or subcontractor assigned by the Contractor to the State, to perform services under this RFP.  Contractor must be prepared and ready to begin the provision of all services required under this RFP on the Contract commencement date.

2.0.8. Generally the Contractor is required to provide requested and required services during the normal business hours of state-operated facilities.  Normal business hours at the discretion of state-operated facilities are Monday through Friday.  State-operated facilities observe the following holidays:  New Year’s Day, Memorial Day, Independence Day, Labor Day, Thanksgiving Day and Christmas Day.

At state-operated facilities, budgeted FTE hours for staff services are defined as 1950 hours annually.  The option to increase or decrease FTE’s and FTE hours shall be based on facility needs. The terms of any adjustment shall be the same as all other conditions of the contract.

All medical staffing services positions shall comply with state-operated facilities medical staff by-laws, policies, rules and regulations and other appropriate hospital-wide policies as well as regulatory agencies.  The Contractor shall be responsible for providing the following for all positions as applicable:
· Primary source verification of education and training (medical degree, residency, etc.)
· Verification of Indiana license, DEA, State Substance Control #.
· Ensuring the availability of Medicare B billable services by way of an assigned NPI number.
· Current peer references (a minimum of three).
· Verification of medical practice experience.
· Criminal background check and drug testing

2.0.9. Follow all established DMHA policy, procedures, and business rules and meet all contractual obligations;

2.0.10. Maintain adequate accounting practices to ensure appropriate utilization of contract funds including an independent audit which meets federal guidelines;

2.0.11. Understand and agree that the failure to meet contractual obligations in the management of the program may result in the State exercising its rights to seek remediation or relief.

2.1 Business Requirements

Business operations personnel shall be accessible to program stakeholders Monday through Friday from 8:00 am to 5:00 pm, Eastern Time, excluding State holidays.

The Contractor shall assure that funds provided through this RFP will only be used to implement and support the administration of the staff augmentation services and not other programs.

The Contractor shall provide an independent auditor to conduct all necessary audits. The Contractor shall assume responsibility for all costs of the audit and make all audit reports available to the State in a timely fashion. The State reserves the right to amend or terminate the contract based on the audit findings. 
3.0 Detailed Contract Requirements

3.1 Staffing and Recruitment Plans 

The Contractor shall provide adequate personnel who are accessible and able to meeting the staffing requirements of the state-operated facilities, as detailed in Section 3.2 below and in Attachment I – Job Descriptions. 
 
The Contractor shall create a staffing plan that identifies the personnel who shall be used to fulfill the services described in this RFP as well as a comprehensive recruiting plan that details the Contractor’s plans to seek out staff on an ongoing and as needed basis. Staffing plans shall address the following:

· Job title, qualifications, and descriptions for each staff position
· Plans for the replacement of departing temporary and permanent staff, including a Recruiting Plan

[bookmark: _GoBack]The Contractor shall immediately notify the State, in writing, when it discovers any essential Medical Staffing personnel are scheduled to depart the organization.  If the Contractor decides to move personnel, the notification shall occur at least 30 calendar days prior. In cases where the individual resigns, the Contractor shall inform the State on the day the Contractor is notified of the employee’s intent.  
3.2 Detailed Staffing Requirements
All providers of services under this RFP must adhere to all appropriate and relevant standards of medical practice.  

The positions required for staff augmentation and on-call services include both Essential and Non-Essential positions. The Essential positions are defined as those staffing services required at state-operated facilities and as categorized below.  The Non-Essential positions are defined as those staffing services that the State would prefer to have available, but are not required, at state-operated facilities and as categorized below. Respondents to this RFP shall, at a minimum, commit to providing qualified staff for Essential positions. The State reserves the right to reject proposals that do not meet this requirement. 

The detailed job descriptions for all Essential and Non-Essential positions are included as Attachment I – Job Descriptions with the classifications as follows: 

Essential Staffing Positions:

· Charge Nurse and Charge Nurse Supervisor
· Dietician
· General Practice Physicians
· Licensed Practical Nurse 
· Medical Director
· Nurse Practitioner
· Pharmacist and Chief Pharmacist
· Pharmacy Tech
· Physician Assistant
· Registered Nurses and Nurse Supervisor
· Staff Psychiatrist
· Staff Psychologist

Non-Essential Staffing Positions:

· Dentists
· Occupational Therapists
· Optometrists
· Podiatrists
· Radiographers

3.3 Inflation-adjusted Pricing

The hourly rates shall be firm for the period beginning on the Effective Date and continuing for a period of one year.  Hourly rates for each subsequent 12-month period shall be increased on each anniversary of the Effective Date by an amount to be mutually agreed upon and documented in the contract; provided, however, that in the event no agreement is reached with respect to such increase, hourly rates shall be increased as further set forth below by the yearly percentage change in the CPI Medical Care Services – Hospital and Related Services, published by the U.S. Department of Labor.  The period for determining CPI increases shall be the year ending two months prior to the anniversary date of the commencement of operations under this Contract (the “Base Period”).     

3.4 Account Manager and Recruiter Support 

The Contractor shall provide the state with an account manager that will serve as a point of contact to discuss any additional support that is needed.  When there is a need, the State may call a meeting with the account manager and/or a member of the recruiting staff to discuss upcoming or anticipated needs and a plan of action to address these needs.

3.5 Employment Option

After the expiration of the contract, the State reserves the right to hire or retain for employment any staff that was used by the Contractor to fill their Medical Staffing duties for the state-operated facilities.  The staff may be employed either directly through the State or through another contractor who provides staffing solutions to the State. 

The Contractor shall release identified employees from any non-compete or other restrictive clauses that might prevent their employment by the State or a State contractor who provides staffing solutions to the State.  

3.6 Acceptance of Records. 

The Contractor shall develop a plan to accept data and/or migrate data from the previous contractor. This transfer shall be completed in no more than 60 days from the contract start date.  

3.7 Transfer of Records

At least 90 days before contract expiration, Contractor shall develop a plan to transfer data to the newly awarded contractor. 

3.8 Service Availability

The Contractor shall be available at all times they have committed to provide service. Failure to meet this standard may result in the State exercising its rights to seek remediation or relief.
3.9 Additional Requirements

The Contractor shall investigate new techniques which would enhance the Contractor’s operation and improve service delivery, advising the State of such developments, the possible implementation, and any additional cost of such services or technology. 

The Contractor shall provide any services described in its Technical Proposal that are above and beyond what is covered in this Scope of Work. 
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