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SECTION ONE
GENERAL INFORMATION AND REQUESTED PRODUCTS/SERVICES

1.1	INTRODUCTION

In accordance with Indiana statute, including IC 5-22-9, the Indiana Department of Administration (IDOA), acting on behalf of the Indiana Department of Natural Resources (IDNR), requires the development, operation and maintenance of an Inn and related facilities for the State Park and Reservoirs at Potato Creek State Park (PCSP). It is the intent of IDOA to solicit responses to this Request for Proposals (RFP) in accordance with the statement of work, proposal preparation section, and specifications contained in this document.  This RFP is being posted to the IDOA website (http://www.IN.gov/idoa/2354.htm) for downloading. A nominal fee will be charged for providing hard copies.  Neither this RFP nor any response (proposal) submitted hereto are to be construed as a legal offer.  
 
1.2	DEFINITIONS AND ABBREVIATIONS

Following are explanations of terms and abbreviations appearing throughout this RFP. Other special terms may be used in the RFP, but they are more localized and defined where they appear, rather than in the following list. 

	ADR
	The number represents the average rental income per paid occupied room in a given time period. (Average Daily Rate)

	CUF
	Commercially Useful Function – A business function that supports the scope of this solicitation

	IAC
	Indiana Administrative Code

	IC
	Indiana Code

	Full Time Equivalent
(FTE)
	The State defines FTE as a measurement of an employee's productivity on a specific project or contract.  One (1) FTE equals one (1) Indiana resident employee fully engaged in the execution of activities or services germane to the scope of work included in this solicitation and the resulting contract; forty (40) hours a week, fifty-two (52) weeks a year. (see section 3.2.4 for FTE details)

	Implementation
	The successful delivery and implementation of the products/services required by this solicitation at the Indiana Government Center as specified in the contract resulting from this RFP.

	Inn
	A public facility that has at least twenty rooms for the accommodation of overnight guests and a dining room that offers table service for at least forty individuals  at one time during normal dining hours.

	Installation
	The delivery and physical setup of products or services requested in this RFP.

	LEED
	Leader in Energy and Environmental Design certification

	Other Governmental Body
	An agency, a board, a branch, a bureau, a commission, a council, a
department, an institution, an office, or another establishment of any of the following:
(1) The judicial branch.
(2) The legislative branch.
(3) A political subdivision (includes towns, cities, local governments, etc.)
(4) A state educational institution

	Products
	Tangible goods or manufactured items as specified in this RFP.

	Proposal
	An offer as defined in IC 5-22-2-17.

	Respondent
	An offeror as defined in IC 5-22-2-18.  The State will not consider a proposal responsive if two or more offerors submit a joint or combined proposal.  One entity or individual must be clearly identified as the Respondent who will be ultimately responsible for performance of the contract.

	RevPAR
	The number is calculated by dividing a hotel's total guestroom revenue by the room count and the number of days in the period being measured. (Total revenue per available room)

	Services
	Work to be performed as specified in this RFP.

	State
	The State of Indiana

	State Agency
	[bookmark: IC4-13-1-1]As defined in IC 4-13-1, “state agency” means an authority, board, branch, commission, committee, department, division, or other instrumentality of the executive, including the administrative, department of state government.

	Vendor
	Any successful Respondent selected as a result of the procurement process to deliver the products or services requested by this RFP.




1.3	PURPOSE OF THE RFP

The purpose of this RFP is to select a vendor that can satisfy the State’s need for the development, operation and maintenance of an Inn and related facilities at PCSP. It is the intent of the IDNR to contract with a vendor that provides quality service for the development, operation and maintenance of an Inn and related facilities for the IDNR, PCSP.

1.4 [bookmark: _Toc118220291]SCOPE OF WORK

1.4.1	Indiana State Park Inns 

History
 (
Early Turkey Run Inn 
InnInn
)Indiana State Park Inns are one of the oldest (if not the oldest) State Park Lodging systems in the country.  The system started with the opening of Canyon Inn in 1916.  This was followed by Turkey Run Inn (1919), Clifty Inn (1924), Potawatomi Inn (1926), Abe Martin Lodge (1932) and Spring Mill Inn in 1939, which was the last inn to be built in Indiana State Parks. The Fort Golf Course and Conference Center and Ft. Harrison State Park Inn were acquired by the state in 1995, but the Garrison is the former Officer’s Club that was built during WWII by prisoners of war. 

The Indiana State Park inns have operated continuously since they were opened.   Originally the inns were built to offer early visitors an alternative to camping.  Often times, the guest rooms had no bathroom facilities, with common restrooms at the end of the corridors.  Over time, these conditions have changed.  The inns have also seen other updates including pools, expansions, meeting facilities and other recreational facilities.  Today, the Inns offer visitors all the comforts of a nice state park lodge including, for example, over 11,000 square feet of conference space at Potawatomi Inn alone.

Sales/Occupancy
Currently, the Indiana State Park Inns are the fifth largest State Park Lodging system in the country in terms of the number of rentable rooms, but are the leader in occupancy (for either public or privately operated) at an annual rate of 57.77% in fiscal year 2013 61.35% in fiscal year 2012, 60.38% in 2011, and 60.07 in 2010 (fiscal year basis ending June 30).



Indiana State Park Inns Revenue
Fiscal year basis July 1st through June 31st
All Gross Receipts Included

	 
	Abe Martin Lodge
	Canyon Inn    
	Clifty Inn    
	Ft. Harrison Inn
	Potawatomi Inn      
	Spring Mill Inn     
	Turkey Run Inn
	Annual Total

	2013
	$4,601,362 
	$1,716,699 
	$3,061,918 
	$3,281,666 
	$5,171,581 
	$2,146,706 
	$2,993,349 
	$22,973,281 

	2012
	$4,515,908 
	$1,756,868 
	$2,892,750 
	$3,636,314 
	$5,339,977 
	$2,214,057 
	$3,116,406 
	$23,472,280 

	2011
	$4,485,497 
	$1,613,251 
	$2,834,213 
	$3,550,512 
	$5,130,968 
	$2,219,462 
	$3,074,098 
	$22,908,001 

	2010
	$4,445,490 
	$1,631,271 
	$2,767,225 
	$3,590,567 
	$5,093,497 
	$2,136,416 
	$3,215,246 
	$22,879,712 

	2009
	$4,428,645 
	$1,672,409 
	$2,776,235 
	$3,303,680 
	$5,197,475 
	$2,102,270 
	$3,014,508 
	$22,495,222 

	2008
	$3,336,916 
	$1,622,737 
	$2,902,034 
	$3,377,597 
	$5,172,263 
	$2,059,193 
	$2,796,225 
	$21,266,965 

	2007
	$3,204,613 
	$1,637,644 
	$2,686,032 
	$3,326,451 
	$4,988,021 
	$2,154,909 
	$2,821,930 
	$20,819,600 

	2006
	$2,928,168 
	$1,522,388 
	$2,246,110 
	$3,242,301 
	$4,668,267 
	$2,096,816 
	$2,847,915 
	$19,551,965 

	2005
	$2,858,402 
	$1,483,704 
	$1,130,662 
	$3,129,618 
	$4,675,164 
	$2,140,874 
	$2,698,493 
	$18,116,917 

	2004
	$2,866,175 
	$1,404,157 
	$1,973,085 
	$2,923,374 
	$4,470,193 
	$2,093,265 
	$2,570,038 
	$18,300,287 

	2003
	$2,823,096 
	$1,328,410 
	$1,812,121 
	$2,753,449 
	$4,495,499 
	$2,026,820 
	$2,520,352 
	$17,759,747 




Indiana State Park Inns Combined Annual Occupancy
Fiscal year basis July 1st through June 31s
Total Occupied Rooms

	
	Occupancy

	2013
	125,243

	2012
	131,182

	2011
	129,145

	2010
	130,474

	2009
	131,839

	2008
	127,773

	2007
	128,905

	2006
	123,392

	2005
	115,972

	2004
	120,946

	2003
	120,194



1.4.2 	Current Park Inn Operations

Central Reservation System
The central reservation center (CRS) for the inn system is located at Clifty Inn at Clifty Falls State Park. CRS service agents are available from 8AM to 8PM to handle reservations. Reservations can also be made on the internet accessed through the Indiana inns website. Reservation polices are:
Check-in time is 4:00PM; check out is at 12:00PM
For events needing more than nine rooms, group sales must be contacted directly.
Reservations may be made up to two (2) years in advance.
Reservations may only be made by credit card. The first night’s room rate plus tax for each room reserved will be charged at the time of reservation.
Pets are not allowed in lodging facilities.
Reservation validity isn’t confirmed until the end of the reservation process.
Confirmation of the advance deposit and reservation will be mailed or emailed.

Rates 
Rates for park services and inn room rates are approved by the Natural Resources Commission (NRC). Currently, there is an approved rate range for each inn location. Inn management may raise the rates within the approved range by first justifying to the Director of the IDNR and receiving approval. If a rate increase beyond the approved range is desired, it must be brought before the NRC for approval. Current approved ranges are:

	Location
	Rate(s)

	Abe Martin Lodge
	$39-199

	Canyon Inn
	$35-159

	Clifty Inn
	$49-229

	Potawatomi Inn
	$39-259

	Spring Mill Inn
	$35-159

	Turkey Run Inn
	$39-259

	Ft. Harrison State Park Inn 
	$49-359



Gate Fees
Indiana State Parks have had a philosophy of user fees since their inception in 1916, and has collected gate fees ever since.  Gate fees not only provide self generated revenue from users, but the gate operations also provide another form of security.  If a person does not have a camping, cabin, or inn reservation, they will not be admitted to the park after 11:00 at night.
Visitors to the inns pay a one-time gate fee per visit (when the gate is collecting fees). Currently, the gate fees are and $5.00 per car for vehicles with Indiana license plates. The gate fee is $7.00 (daily) for vehicles with out-of-state license plates. If they are overnight guests, the room key will get them back in and out of the park until checkout.  Those that come only to eat in the dining rooms must also pay this fee.  If the visitor has a valid annual pass, they will be admitted to the park without additional charge. Once visitors pay the entrance fee, or show an annual pass, they are allowed to use other services in accordance with property rules and regulations.  If there are charges for other services in the park, the visitor will be required to pay these charges also. The park does offer gate waivers for short-term banquet/meeting functions.  In these cases, if the function is for more than 20 people, is at the inn for less than 8 hours, has no overnight rooms and has an organized meal function at the inn, the group may apply for a gate waiver.  Visitors that are attending a function for which a gate waiver has been issued may not use other park services.
Commercial vehicles making deliveries to the inn, service and repair companies, and employees of the inn reporting to work, do not need to pay the entrance fee, but must sign in at the gate.  Employees that wish to use the park for pleasure must pay the entrance fee or show an annual pass.  For example, if an employee wishes to use the park after they get off work, during a time a gate fee is charged, they must exit the park, and then pay the entrance fee or show an annual pass to re-enter the park.
NOTE: Entrance fees will be charged during the period gates are open.  Hours of operation may vary by property.  At the property manager’s discretion, gate operations may be suspended during periods of inclement weather, reduced visitation, or other approved reasons such as when income does not meet operating expenses. Property managers may authorize gate operations for special events or periods when revenue generation through gate fees will exceed gate operation costs.

Point of Sale System
The inns point of sale system for all transactions is done through RoomMaster software. For information about the capabilities of Room Master visit http://www.innquest.com.

Dining Facilities
All of the inns have a full service restaurant serving breakfast, lunch and dinner (Ft. Harrison State Park Inn breakfast only on weekends). Typical menu items served are soup & salad bar, daily lunch buffet, sandwiches, steaks, fish, pasta and chicken. 

Meeting/Banquet Facilities
The inns offer meeting and banquet services serving many special events such as weddings, business meetings, and family reunions throughout the year. Description and photos of banquet and meeting facilities can be seen in Attachment H.

Guest Rooms
Guest room layouts vary throughout the inns. Layouts include lodge rooms, patio rooms with direct outdoor access, river/lake view, and courtyard. Occupancy capacity varies with queen, double queen, king, and double/double. The most popular room choice is the double queen. Descriptions and photos of all room types can be seen in Attachment I.

Gift Shops
All of the inns have a gift shop. Typically items sold are nature themed merchandise, apparel with inn/park logo, kid’s games, etc. Gift shop revenue was $1,014,630 in 2012 and $968,160 in 2013 for all inns combined.

Gift Cards
Gift cards may be purchased at any inn location as well as on the online store. The cards are good for any purchase at an inn such as lodging, gift shop merchandise, or meals. Cards are reloadable and are good from five years after purchase. RoomMaster software must be used to accept gift cards.

Pools/Aquatic Center
All of the inns offer some type of aquatic feature such as an indoor/outdoor pool and whirlpool. Abe Martin Lodge offers an aquatic center with features such as a zero entry pool, water channel, fountains, water volley ball & basketball, and a whirlpool with waterfall. 

Activity Center
The inns have activity rooms featuring entertainment such as board games, ping pong tables and arcade games. These rooms are also used for arts and crafts activities and special events such as card tournaments

Promotions
The inns offer promotions throughout the year to gain occupancy during slower business periods. One of the most popular is the two-for-one promotion offered in the winter (excluding holidays). Guests may stay two nights for the price of one Sunday through Thursday in the off-peak winter months.

Pets
At this time, only service animals are permitted inside the inns.

Deer/Geese Reduction
Indiana State Parks conduct deer herd reductions at many of the parks where these facilities are located.  This may or may not cause the closure of the facility for short periods of time.  The reductions usually occur on two Monday and Tuesday time periods in late November and early December.  These reductions are usually spread 2 weeks apart.  The parks are selected on an as need basis and every property may not have a reduction each year.  There is no other hunting allowed on Indiana State Park properties. Typical facility closures are Sunday at 6:00 PM to Tuesday evening. Limited services may be offered during these closures but must be coordinated and approved by park management.
Canadian Geese reduction hunts are typically held in mid-November and mid-December. Park facilities will remain open but access to the lake will be limited.

1.4.3 	Potato Creek State Park

History
Darcy Worster and fellow conservation club members first proposed a man-made reservoir on Potato Creek in the late 1930’s.  Their project was halted by WW II.  Darcy Worster kept that dream alive by sending his handcrafted insects to state officials to “bug” them about creating a park. His efforts succeeded when the area was designated to become a State Park in 1969.
Potato Creek State Park became a reality on June 6, 1977 when the six square mile (3,840 acres) area was formally dedicated.  The Park’s 327-acre Worster Lake is named in Darcy’s honor.
Native Americans collected plants with potato-like roots growing along the creek.  The early settlers’ English translation was ‘wild potato’, hence the name “Potato” Creek.  The Park is located 3 miles east of North Liberty on State Road 4.

In addition to the many recreational facilities that Potato Creek has to offer, visitors will find a variety of natural areas.  Most of these were drastically altered by decades of farming and other land uses prior to the area becoming a park.
In the early 1990’s an active resource management program was begun at Potato Creek.  These efforts are restoring the park’s natural areas to conditions similar to what was here before the area was settled in the early 1800’s. 
The natural wetlands had been drained to farm the land over the last 100 years.  Several have been restored to provide valuable habitat for a variety of plants and wildlife.  The wetland types include saturated soil sedge meadows; shallow marshes; swamps and beaver ponds.  Today more than a square mile of the park is covered by wetlands and Worster Lake and these areas abound in wildlife, peaking during the spring and fall bird migrations.
Native prairie is also being returned to the Potato Creek landscape through plantings.  The prairie areas will be maintained by periodic burning under very controlled conditions.  These meadows put on a colorful late summer flower and grass display.
Other areas of the park have grown into hardwood forests.  Among the highlights of the forests are the spring wildflower displays and a variety of wildlife including songbirds, deer, raccoon, fox, coyote and turkey.
Swamp Rose Nature Preserve is located in the northeast section of the park. A scenic small stream originates in this wetland and flows into Worster Lake.  The Nature Preserve also has several unusual plants and is a favored location for beaver.
This blend of wetlands, prairies and forests is what early surveyors recorded before the first European settlers arrived here in the 1830’s.  These varied natural communities provide homes for a wide array of wildlife for today’s park visitor and for future generations to enjoy.		
The property currently offers a wide range of recreational activities including boating and boat rentals (electric or human powered only), biking on a paved bike trail and mountain bike trail, hiking, camping, fishing, ice fishing, cross country skiing, day-use horse trails and a horsemen’s campground, camp store, family cabins, picnic areas, a nature center, and swimming at the lake beach.  The average annual estimated visitation for Potato Creek State Park is 567,000; however, the Department does not guarantee any specific number of visitors.

Cabins
Cabins are available on a year round basis at the park for guests who want to enjoy the park and who do not want to “rough it” as much. Each cabin includes a modern bathroom, wood stove, refrigerator, oven/stove, electric heating, and sleeps up to eight. The cabins are a popular alternative to camping with an average occupancy of 61% for the year 2012 (91% on weekends) and an average occupancy of 57% for the year 2013 (89% on weekends). Cabins currently managed by park management will not be offered as part of this RFP.

New Inn Location
With the exception of Potawatomi Inn located in Angola, Indiana in the far northeast of the state, the six other inns are located in central and southern Indiana. A map of all inns and State Parks/Reservoirs can be found in Attachment K. IDNR believes that Potato Creek State Park is a prime location in the system for a new lodge. It has substantial existing park attendance, numerous park activities, and an excellent site with readily accessible utilities. As shown by the high occupancy of cabin rentals, a strong market exists for guests who want to enjoy the park with the comforts of home. 
The actual proposed site within Potato Creek State Park (Attachment J) was chosen for a variety of reasons:
· Proximity to the park entrance, approximately three-quarters of a mile
· Convenient access from the main road, minimizing the necessity for inn traffic going through the majority of the park
· Proximity to sanitary sewer, electric and telecommunications utilities
· Topography (Attachment L) that provides level areas for parking while creating opportunities integrating the building and the land
· Excellent viewing opportunities to the lake, while having enough woodland to assist in minimizing the visual impact from the lake
· Minimal disturbance to wildlife habitat, natural features and potential archaeological sites, since the area was a borrow pit for the construction of the dam
· A good representation of the Park’s natural systems, it has adjacent existing mature sugar maple woodland, the lake, open areas for small prairie restoration, and proximity to wetlands
· Easy connection the existing bicycle path
The proposed site is currently a recreation field with grills, picnic tables, a playground, and shelters. Keeping a shelter for inn functions may be considered. Potato Creek Park staff will remove items before construction. 

New Inn Amenities Concept and Square Footage Projections

	Description
	
	Sq. Ft.

	100 Guest Rooms*,**
	
	35,000

	Ave. Size - 350 Sq. Ft. (to include guest bath) 
	
	

	
	
	

	Dining Room (150 Seat)
	
	2,250

	Gift Shop
	
	1,000

	Indoor Pool/Whirlpool/Exercise Room
	
	4,000

	Activity Space
	
	2,000.00

	
	
	9,250

	
	
	

	Lobbies
	
	

	  Registration
	
	1,500

	  Sitting
	
	2,500

	
	
	4,000

	
	
	

	250 person meeting room**
	
	4,000

	  30 person meeting room** x (2)
	
	1,000

	  50 person meeting room**
	
	750

	  80 person meeting room **
	
	1,200

	
	
	6,950

	
	
	

	Front Desk and Support Offices
	
	4,000

	Kitchen and Storage Areas
	
	3,000

	
	
	7,000

	
	
	

	Parking Lot w/Planting Island(s)
	
	-

	(200 Stall Minimum)
	
	

	
	
	

	TOTAL BASIC SQUARE FOOTAGE
	
	62,200

	
	
	

	MULTIPLIER
	
	1.4

	(to account for hallways, stairs, and storage rooms, mechanical rooms, laundry room, etc.)
	
	

	
	
	

	TOTAL SQUARE FOOTAGE
	 
	87,080

	*Standard room should be queen/queen; The design should incorporate some suites and/or patio rooms; ADA accessible rooms shall be included in quantities to satisfy ADA guidelines.
**Telephone and Wi-Fi service must be available in each guest room and meeting room.




1.4.4	Developmental Guidelines

The vendor shall design, develop, build, manage, and maintain the facilities accommodating all activities that are customary and usual to such operations within a state park.  The vendor shall have the exclusive right to manage and maintain all of the facilities under the terms of the lease including the renting of rooms, meeting facilities, the sale of food, gifts and merchandise, and providing recreational services, within the leased area.  

Guest Rooms
Guest rooms shall be available for rent to the public on a year round basis and the vendor shall provide reservation service, check-in, check-out, housekeeping, maintenance, and any other services which are consistent with any lodging operation.

Full Service Restaurant and Banquet Facilities
The vendor shall provide high quality full service restaurant and banquet service, which in the reasonable opinion of the IDNR will best meet the needs of the public.  Full service restaurant and banquet service must at all times be sufficient to meet the reasonable demands of the public.  It is intended that the food be not only adequate, but be wholesome, attractively served, and is of a style that appropriately reflects the market.  It is imperative that the guests, including local patrons, expectations are meet, and that they will want to return.  The lodge’s full service restaurant and banquet service operations shall be in operation year round.

Meeting Facilities
The vendor shall offer meeting facilities as part of this offer.  Customers shall be given written contracts indicating what services the vendor will provide for each individual meeting, reception, party, and at what costs these services will be provided.

 Indoor Pool
[bookmark: _GoBack]An indoor pool shall be open for use year round.   The IDNR would encourage respondents to consider the installation of an indoor aquatic center as a method to increase occupancy in the shoulder and off seasons.   The vendor shall clean, maintain the area and filtering systems, conduct housekeeping services, and provide any other services as deemed necessary. It will be the responsibility of the vendor to comply with any and all federal, state, and local laws and regulations regarding the safety of the indoor pool operations.

Gift Shop/Merchandise
The vendor shall offer merchandise for sale that is appropriate to the park and facility.  The merchandise should be nature oriented, educational, and efforts should be made to provide Indiana products.

 Access Road Development
The vendor will be responsible for road development from the main park road to the proposed site, as well as any required improvements to the main park road as needed for this offer.  Road development should improve access to the inn to accommodate heavier traffic and delivery vehicles.

Electrical, Fire, and Building Codes
State electrical, fire, and building codes are required to be met in order to ensure high quality construction, safe habitation, and pleasing aesthetics for the site visitors and workers.

Utilities
The vendor will be responsible for bringing utility service to the site. In general, IDNR will require all utilities to be placed underground.  Installation of utilities must be done in accordance with all State, Federal, and local codes. NIPSCO provides electric service. NIPSCO has indicated a 12.5 KVA – 3 phase line is available for the inn. Natural gas is available at a location 100 ft. east of Primrose Road at a pressure of 40# to 45#.
The two wells at the park are currently at maximum capacity. A new well will have to be dug to supply water to the inn.
It is the vendors’ responsibility to coordinate and provide all utility services within the leased area. 

Telecommunications/Internet/Wi-Fi
The vendor will be responsible for bringing internet and telephone service to the site. The telephone service for the area is provided Century Link. The internet is provided by Four-way wireless.  It is the vendors’ responsibility to coordinate and provide the service within the inn. 
In the fall of 2014, IDNR will be installing single mode fiber throughout the property. IDNR will place a hand hole near the proposed location with 96 strands of fiber from the office to the hand hole and then bring 48 strands to feed the rest of the park. This will leave 48 strands for the inn that can be fusion sliced onto the internet or phones from the park office

Solid Waste
Refuse generated by the development and operation must be disposed of in a state-approved sanitary landfill located off site.  Furthermore, all collection, transportation, and disposal of solid waste must be in conformity with county and state public health regulations.  It must be removed regularly to ensure there will be no odor, health or aesthetic problems.

Snow Removal
The IDNR will provide snow removal services on the main park roads and the roads leading to the lodge facility; however the vendor is responsible for snow removal of the intermediate roads, parking lots and areas, entries and sidewalks within the facility area.

Grounds Maintenance
The vendor will be responsible for all ground maintenance within the facility area.  This includes, but is not limited to, mowing, watering, fertilization, pest control, pruning, trimming, flowerbed maintenance, weeding and eradication of invasive species.

Building Maintenance
The vendor is responsible for all maintenance of the facility.  This includes, but is not limited to, painting, cleaning, electrical, and plumbing, HVAC, carpeting and all floor surfaces, wall surfaces, water circulation systems, controls, elevators, equipment, furnishings and telecommunication systems.
 
Mechanical Systems
The vendor will be responsible for maintaining all the mechanical systems within the facility, and will also be responsible for any inspections, testing, and any preventive maintenance contracts for these systems.

Insurance
The vendor shall at all times maintain, or cause to be maintained, the facilities insured against loss or damage by fire and from other causes customarily insured against under a standard extended coverage endorsement in an amount at least equal to the lesser of (1) the amount of $10,000,000 or (2) 100 percent of the full replacement cost of the facilities; provided, however, such insurance may contain a reasonable loss deductible clause.  
The vendor shall at all times maintain, or cause to be maintained, general liability insurance in the amount of $5,000,000.
The vendor shall at all times maintain or cause to be maintained business interruption loss insurance to insure against loss of projected annual rental income payable pursuant to the Lease, or any other leases of the facilities or any portions thereof, for such time (being at least for a period of twelve months) as use of the projects or any portions thereof is interrupted by damage or destruction from perils insured against under a standard extended coverage endorsement in an amount equal to the fair rental value of such portions, all as are reasonably necessary to meet its obligations under the Lease.
The vendor shall maintain, or cause to be maintained, any additional or other insurance, which it shall deem necessary or advisable to protect its interests and those of the IDNR.
The vendor shall maintain statutory Worker’s Compensation and Employer’s Liability Insurance.
The vendor shall maintain, or cause to be maintained, full coverage automobile liability insurance for any vehicles located at the facility and utilized by the vendor.
The vendor shall maintain, or cause to be maintained, boiler and machinery coverage.
Any such insurance shall be in the form of policies or contracts for insurance with insurers of good standing and able to do business in the State of Indiana, or with an insurance group or state insurance pool acceptable to the IDNR.   The IDNR and the State of Indiana shall be named as additional insured parties on all policies.  Such insurance policies shall provide that they may not be canceled and may not expire without 30 days prior written notice to the IDNR.
The vendor shall furnish to the IDNR a copy of each certificate of insurance or renewal notice thereof, evidencing the coverage of the types required to be maintained by the vendor pursuant to the agreement, upon the issuance or renewal of such insurance or performance bond.
Reports and Records
The vendor shall keep, or cause to be kept, accurate books, records, and accounts of its operations, including all receipts and disbursements of money under the license, and these shall be kept apart from other operations.  The vendor shall make all reports concerning the operation available to the IDNR at such times at the IDNR may require.  Accounting records shall be maintained separately from vendor’s other businesses.  
Books and records of account shall be kept in a form and manner satisfactory to the IDNR.  The vendor’s records of operation shall be open to inspection and audit by the IDNR and its designated representative’s at all reasonable times during business hours.  The right of inspection and audit shall exist during the term of the lease and for a period of three (3) years after the term of the agreement.
The vendor shall establish checking and/or banking accounts that shall be used only for the operation of the properties that are the subject of this offer. 
The vendor shall furnish the IDNR a copy of its annual audited financial statement including balance sheet, statement of changes in financial position, and statement of income together with appended notes, prepared in accordance with generally accepted accounting principles.  Such audited financial statement shall be prepared by independent certified public accountant(s).
Right of Entry
The IDNR reserves the right at any time to enter upon or into the facilities under lease with the vendor for any purpose.

See Technical Proposal (B) in the supplemental attachments for a list of mandatory development requirements.

1.5	RFP OUTLINE

The outline of this RFP document is described below:

	Section
	Description

	Section 1 – General Information and Requested Products or Services
	This section provides an overview of the RFP, general timelines for the process, and a summary of the products/services being solicited by the State/Agency via this RFP

	Section 2 – Proposal Preparation Instruction
	This section provides instructions on the format and content of the RFP including a Letter of Transmittal, Business Proposal, Technical Proposal, and a Cost Proposal

	Section 3 – Proposal Evaluation Criteria
	This sections discusses the evaluation criteria to be used to evaluate respodents’ proposals

	Attachment A 
	M/WBE Sub-Contractor Commitment Form
	(REQUIRED)

	Attachment A1
	IVBE Participation Plan Form
	(REQUIRED)

	Attachment B 
	Sample Lease 
	

	Attachment C 
	Indiana Economic Impact Form
	(REQUIRED)

	Attachment D
	Cost Proposal Template
	(REQUIRED)

	Attachment E
	Business Proposal Template
	(REQUIRED)

	Attachment F
	Technical Proposal Template (A)
	(REQUIRED)

	Attachment G
	Technical Proposal Template (B)
	(REQUIRED)

	Attachment H
	Description of Inn Banquet and Meeting Facilities

	Attachment I
	Description of Inn Guest Rooms

	Attachment J
	Proposed Potato Building Site

	Attachment K
	Map of Indiana State Parks/Reservoirs and Inns

	Attachment L
	Topographical Map of Proposed Potato Creek Inn Building Site

	Attachment M
	Proposed Inn Access Road Development





1.6	QUESTION/INQUIRY PROCESS

All questions/inquiries regarding this RFP must be submitted via email to JeMichael@idoa.in.gov . Questions/Inquiries must be received by 3:00 p.m. Eastern Time on the date specified in Section 1.24 of this document.
Following the question/inquiry due date, Procurement Division personnel will compile a list of the questions/inquiries submitted by all Respondents.  The responses will be posted to the IDOA website according to the RFP timetable established in Section 1.24.  The question/inquiry and answer link will become active after responses to all questions have been compiled.  Only answers posted on the IDOA website will be considered official and valid by the State.  No Respondent shall rely upon, take any action, or make any decision based upon any verbal communication with any State employee.
Inquiries are not to be directed to any staff member of the IDNR.  Such action may disqualify Respondent from further consideration for a contract resulting from this RFP.
If it becomes necessary to revise any part of this RFP, or if additional information is necessary for a clearer interpretation of provisions of this RFP prior to the due date for proposals, an addendum will be posted on the IDOA website.  If such addenda issuance is necessary, the Procurement Division may extend the due date and time of proposals to accommodate such additional information requirements, if required.

1.7 DUE DATE FOR PROPOSALS 

All proposals must be received at the address below by the Procurement Division no later than 3:00 p.m. Eastern Time on the date specified in Section 1.24 of this document.  Each Respondent MUST submit one (1) printed hard-copy and one (1) electronic copy on CD-ROM of the complete proposal, including the Transmittal Letter and all other related documentation required by this RFP.  The CD labeled “Original” will be considered the official response in evaluating responses for scoring and protest resolution.  The respondent's proposal response on this CD may be posted on the IDOA website, (http://www.in.gov/idoa/2462.htm) if recommended for selection.  Each copy of the proposal must follow the format indicated in Section Two of this document.  Unnecessarily elaborate brochures or other presentations, beyond those necessary to present a complete and effective proposal, are not desired.  All proposals must be addressed to:
Jennifer Michael
Indiana Department of Administration
Procurement Division
402 West Washington Street, Room W478
Indianapolis, IN 46204

If you hand-deliver solicitation responses: 
To facilitate weapons restrictions at Indiana Government Center North and Indiana Government Center South, as of July 21, 2008, the public must enter IGC buildings through a designated public entrance. The public entrance to Indiana Government Center South is located at 302 W. Washington St. (the eastern-most Washington St. entrance). This entrance will be equipped with metal detectors and screening devices monitored by Indiana State Police Capitol Police.  
Passing through the public entrance may take some time. Please be sure to take this information into consideration if your company plans to submit a solicitation response in person.  
If you ship or mail solicitation responses: United States Postal Express and Certified Mail are both delivered to the Government Center Central Mailroom, and not directly to the Procurement Division.  It is the responsibility of the Respondent to make sure that solicitation responses are received by the Procurement Division at the Department of Administration’s reception desk on or before the designated time and date.  Late submissions will not be accepted.  The Department of Administration, Procurement Division clock is the official time for all solicitation submissions.

Regardless of delivery method, all proposal packages must be sealed and clearly marked with the RFP number, due date, and time due.  IDOA will not accept any unsealed bids. Any proposal received by the Department of Administration, Procurement Division after the due date and time will not be considered. Any late proposals will be returned, unopened, to the Respondent upon request. All rejected proposals not claimed within 30 days of the proposal due date will be destroyed.

No more than one proposal per Respondent may be submitted. 

The State accepts no obligations for costs incurred by Respondents in anticipation of being awarded a contract.

All proposals submitted to the State should be double-sided and printed on 30% post-consumer recycled content paper or tree-free paper.  When possible, soy ink should be used.

1.8	PRE-PROPOSAL CONFERENCE

A pre-proposal conference will be held on the date specified in Section 1.24 of this document.  At this conference, potential respondents may ask questions about the RFP and the RFP process.  Respondents are reminded that no answers issued verbally at the conference are binding on the State and any information provided at the conference, unless it is later issued in writing, also is not binding on the State.

1.9	MODIFICATION OR WITHDRAWAL OF OFFERS

Modifications to responses to this RFP may only be made in the manner and format consistent with the submittal of the original response, acceptable to IDOA and clearly identified as a modification.  

The Respondent’s authorized representative may withdraw the proposal, in person, prior to the due date.  Proper documentation and identification will be required before the Procurement Division will release the withdrawn proposal.  The authorized representative will be required to sign a receipt for the withdrawn proposal.

Modification to, or withdrawal of, a proposal received by the Procurement Division after the exact hour and date specified for receipt of proposals will not be considered. 

1.10	PRICING

Pricing on this RFP must be firm and remain open for a period of not less than 180 days from the proposal due date.  Any attempt to manipulate the format of the document, attach caveats to pricing, or submit pricing that deviates from the current format will put your proposal at risk.

Please refer to the Cost Proposal sub-section under Section 2 for a detailed discussion of the proposal pricing format and requirements.

1.11	PROPOSAL CLARIFICATIONS AND DISCUSSIONS, AND CONTRACT DISCUSSIONS

The State reserves the right to request clarifications on proposals submitted to the State.  The State also reserves the right to conduct proposal discussions, either oral or written, with Respondents.  These discussions could include request for additional information, request for cost or technical proposal revision, etc. Additionally, in conducting discussions, the State may use information derived from proposals submitted by competing respondents only if the identity of the respondent providing the information is not disclosed to others.  The State will provide equivalent information to all respondents which have been chosen for discussions.  Discussions, along with negotiations with responsible respondents may be conducted for any appropriate purpose.

The Procurement Division will schedule all discussions.  Any information gathered through oral discussions must be confirmed in writing.  

A sample contract is provided in the supplemental attachments.  Any requested changes to the sample contract must be submitted with your response (See Section 2.3.5 for details).  The State reserves the right to reject any of these requested changes.  It is the State’s expectation that any material elements of the contract will be substantially finalized prior to contract award. 

1.12	BEST AND FINAL OFFER 

The State may request best and final offers from those Respondents determined by the State to be reasonably viable for contract award.  However, the State reserves the right to award a contract on the basis of initial proposals received. Therefore, each proposal should contain the Respondent’s best terms from a price and technical standpoint. 

Following evaluation of the best and final offers, the State may select for final contract negotiations/execution the offers that are most advantageous to the State, considering cost and the evaluation criteria in this RFP.

1.13	REFERENCE SITE VISITS

The State may request a site visit to a Respondent’s working support center to aid in the evaluation of the Respondent’s proposal.  Site visits, if required will be discussed in the technical proposal.

1.14	TYPE AND TERM OF CONTRACT 

The State intends to sign a contract with one or more Respondent(s) to fulfill the requirements in this RFP. 

The ideal term of the contract shall be for a period of forty (40) years from the date of contract execution.  There may be two (2) fifteen year renewals for a total of seventy (70) years at the State’s option. 

1.15	CONFIDENTIAL INFORMATION

Respondents are advised that materials contained in proposals are subject to the Access to Public Records Act (APRA), IC 5-14-3 et seq., and, after the contract award, the entire RFP file may be viewed and copied by any member of the public, including news agencies and competitors. Respondents claiming a statutory exception to the APRA must place all confidential documents (including the requisite number of copies) in a sealed envelope clearly marked “Confidential” and must indicate in the Transmittal Letter and on the outside of that envelope that confidential materials are included. Confidential Information must also be clearly marked in a separate folder/file on any included CD-ROM.  The Respondent must also specify which statutory exception of APRA that applies. The State reserves the right to make determinations of confidentiality. If the Respondent does not identify the statutory exception, the Procurement Division will not consider the submission confidential.  If the State does not agree that the information designated is confidential under one of the disclosure exceptions to APRA, it may seek the opinion of the Public Access Counselor.  Prices are not confidential information.

1.16	TAXES

Proposals should not include any tax from which the State is exempt. 

1.17	PROCUREMENT DIVISION REGISTRATION

In order to receive an award, you must be registered as a bidder with the Department of Administration, Procurement Division.  Therefore, to ensure there is no delay in the award all Respondents are strongly encouraged to register prior to submission of their response.  Respondents should go to www.in.gov/idoa/2464.htm .

1.18	SECRETARY OF STATE REGISTRATION		

If awarded the contract, the Respondent will be required to register, and be in good standing, with the Secretary of State.  The registration requirement is applicable to all limited liability partnerships, limited partnerships, corporations, S-corporations, nonprofit corporations and limited liability companies.  Information concerning registration with the Secretary of State may be obtained by contacting:

Secretary of State of Indiana
Corporation Division
402 West Washington Street, E018
Indianapolis, IN 46204
(317) 232-6576
www.in.gov/sos

1.19	COMPLIANCE CERTIFICATION
Responses to this RFP serve as a representation that it has no current or outstanding criminal, civil, or enforcement actions initiated by the State, and it agrees that it will immediately notify the State of any such actions. The Respondent also certifies that neither it nor its principals are presently in arrears in payment of its taxes, permit fees or other statutory, regulatory or judicially required payments to the State.  The Respondent agrees that the State may confirm, at any time, that no such liabilities exist, and, if such liabilities are discovered, that State may bar the Respondent from contracting with the State, cancel existing contracts, withhold payments to setoff such obligations, and withhold further payments or purchases until the entity is current in its payments on its liability to the State and has submitted proof of such payment to the State. 

1.20	EQUAL OPPORTUNITY COMMITMENT

Pursuant to IC 4-13-16.5 and in accordance with 25 IAC 5, it has been determined that there is a reasonable expectation of minority and woman business enterprises subcontracting opportunities on a contract awarded under this RFP.  Therefore a contract goal of 8% for Minority Business Enterprises and 8% for Woman Business Enterprises have been established and all respondents will be expected to comply with the regulation set forth in 25 IAC 5.

Failure to address these requirements may impact the evaluation of your proposal.

1.21  	MINORITY & WOMEN'S BUSINESS ENTERPRISES RFP SUBCONTRACTOR COMMITTMENT

In accordance with 25 IAC 5-5, the respondent is expected to submit with its proposal a MWBE Subcontractor Commitment Form. The Form must show that there are, participating in the proposed contract, Minority Business Enterprises (MBE) and Women Business Enterprises (WBE) listed in the Minority and Women’s Business Enterprises Division (MWBED) directory of certified firms located at http://www.in.gov/idoa/2352.htm. If participation is met through use of vendors who supply products and/or services directly to the Respondent, the Respondent must provide a description of products and/or services provided that are directly related to this proposal and the cost of direct supplies for this proposal.  Respondents must complete the Subcontractor Commitment Form in its entirety.  The amount entered in “TOTAL BID AMOUNT” should match the amount entered in the Cost Proposal Template.

Failure to address these goals may impact the evaluation of your Proposal. The Department reserves the right to verify all information included on the MWBE Subcontractor Commitment Form.

Respondents are encouraged to contact and work with MWBED at 317-232-3061 to design a subcontractor commitment to meet established goals as referenced in this solicitation. 

Prime Contractors must ensure that the proposed M/WBE subcontractors meet the following criteria:

· Must be listed on the IDOA Directory of Certified Firms, on or before the proposal due date
· Each firm may only serve as one classification – MBE, WBE or IVBE (see Section 1.22)
· A Prime Contractor who is an MBE or WBE must meet subcontractor goals by using other listed certified firms.  Certified Prime Contractors cannot count their own workforce or companies to meet this requirement.
· Must serve a commercially useful function.  The firm must serve a value-added purpose on the engagement.
· Must provide goods or service only in the industry area for which it is certified as listed in the directory at http://www.in.gov/idoa/2352.htm
· Must be used to provide the goods or services specific to the contract
· National Corporate Diversity Plans are generally not acceptable

MINORITY & WOMEN’S BUSINESS ENTERPRISES RFP SUBCONTRACTOR LETTER OF COMMITMENT

A signed letter(s), on company letterhead, from the MBE and/or WBE must accompany the MWBE Subcontractor Commitment Form.  Each letter shall state and will serve as acknowledgement from the MBE and/or WBE of its subcontract amount subcontract amount as a percentage of the “TOTAL BID AMOUNT”, a description of products and/or services to be provided on this project and approximate date the subcontractor will perform work on this contract.  The MWBE Subcontractor Commitment Form is to be submitted alongside the respondent’s proposal.  The State may deny evaluation points if the letter(s) is not attached, not on company letterhead, not signed and/or does not reference and match the subcontract amount, subcontract amount as a percentage of the “TOTAL BID AMOUNT” and the anticipated period that the Subcontractor will perform work for this solicitation.

By submission of the Proposal, the Respondent acknowledges and agrees to be bound by the regulatory processes involving the State’s M/WBE Program. Questions involving the regulations governing the MWBE Subcontractor Commitment Form should be directed to: Minority and Women’s Business Enterprises Division at (317) 232-3061 or mwbe@idoa.in.gov.

1.22	INDIANA VETERANS BUSINESS ENTERPRISE SUBCONTRACTOR COMMITMENT

In accordance with Executive Order 13-04 and IC 5-22-14-3.5, it has been determined that there is a reasonable expectation of Indiana Veterans Business Enterprises subcontracting opportunities on a contract awarded under this RFP.  Therefore, a contract goal of 3% for Indiana Veterans Business Enterprises has been established.  The IVBE Subcontractor Commitment Form is to be submitted alongside the respondent’s proposal. The Form must show that they are participating in the proposed contract and IVBE firms that meet the requirements listed at the Veteran’s Business Program website (http://www.in.gov/idoa/2862.htm). If participation is met through use of vendors who supply products and/or services directly to the Respondent, the Respondent must provide a description of products and/or services provided that are directly related to this proposal and the cost of direct supplies for this proposal.  Respondents must complete the Subcontractor Commitment Form in its entirety.  The amount entered in “TOTAL BID AMOUNT” should match the amount entered in the Cost Proposal Template.

Failure to address these goals may impact the evaluation of your Proposal. The Department reserves the right to verify all information included on the IVBE Subcontractor Commitment Form.


Prime Contractors must ensure that the proposed IVBE subcontractors meet the following criteria:

· Must be listed on Federal Center for Veterans Business Enterprise VetBiz registry, on or before the proposal due date
· Must qualify as a Buy Indiana Business under designation 1, on or before the proposal due date.  See section 2.7 for more information
· Each firm may only serve as one classification – MBE, WBE (see Section 1.21) or IVBE
· A Prime Contractor who is an IVBE must meet subcontractor goals by using other IVBE qualified firms.  Qualified Prime Contractors cannot count their own workforce or companies to meet this requirement.
· Must serve a commercially useful function.  The firm must serve a value-added purpose on the engagement.
· Must provide goods or service only in the industry area for which it is certified as listed in the VetBiz directory http://www.in.gov/idoa/2352.htm
· Must be used to provide the goods or services specific to the contract

INDIANA VETERAN’S BUSINESS ENTERPRISES RFP SUBCONTRACTOR LETTER OF COMMITMENT

A signed letter(s), on company letterhead, from the IVBE must accompany the IVBE Subcontractor Commitment Form.  The signed letter(s) and the IVBE Subcontractor Commitment Form are to be submitted alongside the respondent’s proposal. Each letter shall state and will serve as acknowledgement from the IVBE of its subcontract amount, subcontract amount as a percentage of the “TOTAL BID AMOUNT”, a description of products and/or services to be provided on this project, approximate date the subcontractor will perform work on this contract and (enter a way of stating/showing their principal place of business is in Indiana).  The State may deny evaluation points if the letter(s) is not attached, not on company letterhead, not signed and/or does not reference and match the subcontract amount, subcontract amount as a percentage of the “TOTAL BID AMOUNT” and the anticipated period that the Subcontractor will perform work for this solicitation.

By submission of the Proposal, the Respondent acknowledges and agrees to be bound by the policies and processes involving the State’s IVBE Program. Questions involving the regulations governing the IVBE Subcontractor Commitment Form should be directed to: indianaveteranspreference@idoa.in.gov.

1.23	AMERICANS WITH DISABILITIES ACT

The Respondent specifically agrees to comply with the provisions of the Americans with Disabilities Act of 1990 (42 U.S.C. 12101 et seq. and 47 U.S.C. 225).

1.24	SUMMARY OF MILESTONES

The following timeline is only an illustration of the RFP process.  The dates associated with each step are not to be considered binding.  Due to the unpredictable nature of the evaluation period, these dates are commonly subject to change.  At the conclusion of the evaluation process, all Respondents will be informed of the evaluation team’s findings.

Key RFP Dates
	Activity
	Date

	Issue of RFP
	01/12/2015

	Pre-Proposal Conference
	02/04/2015 at 10:30AM Conference Room 1 at the Indiana Government Center South

	Deadline to Submit Written Questions
	02/12/2015 at 3:00PM

	Response to Written Questions/RFP Amendments
	02/19/2015

	Submission of Proposals
	03/30/2015 at 3:00PM






SECTION TWO
PROPOSAL PREPARATION INSTRUCTIONS

2.1	GENERAL

To facilitate the timely evaluation of proposals, a standard format for proposal submission has been developed and is described in this section. All Respondents are required to format their proposals in a manner consistent with the guidelines described below:
· Each item must be addressed in the Respondent’s proposal. 
· The Transmittal Letter must be in the form of a letter. The business and technical proposals must be organized under the specific section titles as listed below.
· The electronic copies of the proposal submitted via CD-ROM should be organized to mirror the sections below and the attachments.  
· Each item, i.e. Transmittal Letter, Business Proposal, Technical Proposal, Cost Proposal, etc, must be separate stand alone electronic files on the CD-ROM. Please do not submit your proposal as one large file.
· Whenever possible, please submit all attachments in their original format.
· Confidential Information must also be clearly marked in a separate folder/file on any included CD-ROM.

2.2	TRANSMITTAL LETTER  

The Transmittal Letter must address the following topics except those specifically identified as “optional.”

	2.2.1	Agreement with Requirement in listed in Section 1

The Respondent must explicitly acknowledge understanding of the general information presented in Section 1 and agreement with any requirements/conditions listed in Section 1.

2.2.2	Summary of Ability and Desire to Supply the Required Products or Services

The Transmittal Letter must briefly summarize the Respondent’s ability to supply the requested products and/or services that meet the requirements defined in Section 2.4 of this RFP. The letter must also contain a statement indicating the Respondent’s willingness to provide the requested products and/or services subject to the terms and conditions set forth in the RFP including, but not limited to, the State’s mandatory contract clauses.

2.2.3   Signature of Authorized Representative

A person authorized to commit the Respondent to its representations and who can certify that the information offered in the proposal meets all general conditions including the information requested in Section 2.3.4, must sign the Transmittal Letter. In the Transmittal Letter, please indicate the principal contact for the proposal along with an address, telephone and fax number as well as an e-mail address, if that contact is different than the individual authorized for signature.

2.2.4 Respondent Notification 

Unless otherwise indicated in the Transmittal Letter, Respondents will be notified via e-mail. 

It is the Respondent’s obligation to notify the Procurement Division of any changes in any address that may have occurred since the origination of this solicitation.  The Procurement Division will not be held responsible for incorrect vendor/contractor addresses.

2.2.5    Other Information

This item is optional. Any other information the Respondent may wish to briefly summarize will be acceptable.

2.3	BUSINESS PROPOSAL

The Business Proposal must address the following topics except those specifically identified as “optional.” The Business Proposal Template is located in the supplemental attachments.
	2.3.1	General (optional)

This section of the business proposal may be used to introduce or summarize any information the Respondent deems relevant or important to the State’s successful acquisition of the products and/or services requested in this RFP.

	2.3.2	Respondent’s Company Structure

The legal form of the Respondent’s business organization, the state in which formed (accompanied by a certificate of authority), the types of business ventures in which the organization is involved, and a chart of the organization are to be included in this section. If the organization includes more than one product division, the division responsible for the development and marketing of the requested products and/or services in the United States must be described in more detail than other components of the organization.

2.3.3	Company Financial Information

This section must include the Respondent’s financial statement, including an income statement and balance sheet, for each of the two most recently completed fiscal years. The financial statements must demonstrate the Respondent’s financial stability.  If the financial statements being provided by the Respondent are those of a parent or holding company, additional financial information should be provided for the entity/organization directly responding to this RFP.

2.3.4 Integrity of Company Structure and Financial Reporting

This section must include a statement indicating that the CEO and/or CFO has taken personal responsibility for the thoroughness and correctness of any/all financial information supplied with this proposal.  The particular areas of interest to the State in considering corporate responsibility include the following items: separation of audit functions from corporate boards and board members, if any, the manner in which the organization assures board integrity, and the separation of audit functions and consulting services.  The State will consider the information offered in this section to determine the responsibility of the Respondent under IC 5-22-16-1(d).

The Sarbanes Oxley Act of 2002, H.R. 3763, is NOT directly applicable to this procurement; however, its goals and objectives may be used as a guide in the determination of corporate responsibility for financial reports.

	2.3.5	Contract Terms/Clauses

A sample contract that the state expects to execute with the successful Respondent(s) is provided in the supplemental attachments.  This contract contains both mandatory and non-mandatory clauses.  Mandatory clauses are listed below and are non-negotiable.  Other clauses are highly desirable.  It is the State’s expectation that the final contract will be substantially similar to the sample contract provided in the supplemental attachments.

In your Transmittal Letter please indicate acceptance of these mandatory contract terms (see section 2.2.2).  In this section please review the rest of the contract and indicate your acceptance of the non-mandatory contract clauses.  If a non-mandatory clause is not acceptable as worded, suggest specific alternative wording to address issues raised by the specific clause.  If you require additional contract terms please include them in this section.  To reiterate it’s the State’s strong desire to not deviate from the contract provided in the attachment and as such the State reserves the right to reject any and all of these requested changes.

The mandatory contract terms are as follows: 

· Duties of Contractor, Rate of Pay, and Term of Contract 
· Authority to Bind Contractor
· Compliance with Laws
· Drug-Free Workplace Provision and Certification
· Employment Eligibility
· Funding Cancellation
· Governing Laws
· Indemnification
· Non-Discrimination Clause
· Ownership of Documents and Materials
· Payments
· Penalties/Interest/Attorney’s Fees
· Termination for Convenience
· Non-Collusion and Acceptance

Any or all portions of this RFP and any or all portions of the Respondents response may be incorporated as part of the final contract

	2.3.6	References

The Respondent must include a list of at least three (3) clients for whom the Respondent has provided products and/or services that are the same or similar to those products and/or services requested in this RFP.  Information provided should include the name, address, and telephone number of the client facility and the name, title, and phone/fax numbers of a person who may be contacted for further information. 

	2.3.7	Registration to do Business

		Secretary of State
If awarded the contract, the Respondent will be required to be registered, and be in good standing, with the Secretary of State.  The registration requirement is applicable to all limited liability partnerships, limited partnerships, corporations, S-corporations, nonprofit corporations and limited liability companies. The Respondent must indicate the status of registration, if applicable, in this section of the proposal.

Department of Administration, Procurement Division
Additionally, respondents must be registered with the IDOA.  This can be accomplished on-line at http://www.in.gov/idoa/2464.htm. 

The IDOA Procurement Division maintains two databases of vendor information. The Bidder registration database is set up for vendors to register if you are interested in selling a product or service to the State of Indiana.  Respondents may register on-line at no cost to become a Bidder with the State of Indiana.  To complete the on-line Bidder registration, go to http://www.in.gov/idoa/2464.htm. The Bidder registration offers email notification of upcoming solicitation opportunities, corresponding to the Bidder’s area(s) of interest, selected during the registration process. Respondents do need to be registered to bid on and receive email notifications.  Completion of the Bidder registration will result in your name being added to the Bidder’s Database, for email notification.  The Bidder registration requires some general business information, an indication of the types of goods and services you can offer the State of Indiana, and locations(s) within the state that you can supply or service. There is no fee to be placed in Procurement Division’s Bidder Database.  To receive an award, you must be registered as a bidder. Problems or questions concerning the registration process or the registration form can be e-mailed to Amey Redding, Vendor Registration Coordinator, aredding@idoa.in.gov, or you may reach her by phone at (317) 234-3542.
  
	2.3.8	Authorizing Document 

Respondent personnel signing the Transmittal Letter of the proposal must be legally authorized by the organization to commit the organization contractually. This section shall contain proof of such authority. A copy of corporate bylaws or a corporate resolution adopted by the board of directors indicating this authority will fulfill this requirement.
		
	2.3.9	Subcontractors
		
The Respondent is responsible for the performance of any obligations that may result from this RFP, and shall not be relieved by the non-performance of any subcontractor. Any Respondent’s proposal must identify all subcontractors and describe the contractual relationship between the Respondent and each subcontractor. Either a copy of the executed subcontract or a letter of agreement over the official signature of the firms involved must accompany each proposal.

Any subcontracts entered into by the Respondent must be in compliance with all State statutes, and will be subject to the provisions thereof. For each portion of the proposed products or services to be provided by a subcontractor, the technical proposal must include the identification of the functions to be provided by the subcontractor and the subcontractor’s related qualifications and experience.

The combined qualifications and experience of the Respondent and any or all subcontractors will be considered in the State’s evaluation. The Respondent must furnish information to the State as to the amount of the subcontract, the qualifications of the subcontractor for guaranteeing performance, and any other data that may be required by the State. All subcontracts held by the Respondent must be made available upon request for inspection and examination by appropriate State officials, and such relationships must meet with the approval of the State.

The Respondent must list any subcontractor’s name, address and the state in which formed that are proposed to be used in providing the required products or services. The subcontractor’s responsibilities under the proposal, anticipated dollar amount for subcontract, the subcontractor’s form of organization, and an indication from the subcontractor of a willingness to carry out these responsibilities are to be included for each subcontractor. This assurance in no way relieves the Respondent of any responsibilities in responding to this RFP or in completing the commitments documented in the proposal. The Respondent must indicate which, if any, subcontractors qualify as a Minority or Women Owned Business under IC 4-13-16.5-1. See Section 1.21 and the Minority and Women Business Enterprise Sub-contractor Commitment Form for Minority and Women Business information.

2.3.10 General Information

Each Respondent must enter your company’s general information including contact information.   

2.3.11 Experience Serving State Governments

Each Respondent is asked to please provide a brief description of your company’s experience in serving state governments and/or quasi-governmental accounts.

2.3.12 Experience Serving Similar Clients

Each Respondent is asked to please describe your company’s experience in serving clients of a similar size to the State that also had a similar scope.  Please provide specific clients and detailed examples.


2.3.13 Indiana Preferences

Pursuant to IC 5-22-15-7, Respondent may claim only one (1) preference.  For the purposes of this RFP, this limitation to claiming one (1) preference applies to Respondent’s ability to claim eligibility for Buy Indiana points.  Respondent must clearly indicate which preference(s) they intend to claim. Additionally, the Respondent’s Buy Indiana status must be finalized when the RFP response is submitted to the State.

Buy Indiana
			Refer to Section 2.7 for additional information.
	

2.4 TECHNICAL PROPOSAL

For the purposes of this RFP, please use the provided Technical Proposal Templates (A and B) located in the supplemental attachments.  Both Technical Proposals A and B must be submitted in the original format.  

2.5 COST PROPOSAL

For the purposes of this RFP, please use the provided Cost Proposal Template located in the supplemental attachments. 

The Cost Proposal must be submitted in the original format.  Any attempt to manipulate the format of the Cost Proposal document, attach caveats to pricing, or submit pricing that deviates from the current format will put your proposal at risk.

2.6	INDIANA ECONOMIC IMPACT

All companies desiring to do business with state agencies must complete an “Indiana Economic Impact” Form.  The collection and recognition of the information collected with the Indiana Economic Impact form places a strong emphasis on the economic impact a project will have on Indiana and its residents regardless of where a business is located. The collection of this information does not restrict any company or firm from doing business with the state.  The amount entered in Line 16 “Total amount of this proposal, bid, or current contract” should match the amount entered in the Cost Proposal Template.

2.7       BUY INDIANA INITIATIVE/INDIANA COMPANY

It is the Respondent’s responsibility to confirm its Buy Indiana status for this portion of the process.  If a Respondent has previously registered its business with IDOA, go to http://www.in.gov/idoa/2464.htm and click on the link to update this registration.  Click the tab titled Buy Indiana.  Select the appropriate category for your business.  Respondents may only select one category.  Certify this selection by clicking the check box next to the certification paragraph.  Once this is complete, save your selection and exit your account.

Respondents that have not previously registered with IDOA must go to http://www.in.gov/idoa/2464.htm and click on the link to register.  During the registration process, follow the steps outlined in the paragraph above to certify your business’ status.  The registration process should be complete at the time of proposal submission.  

Respondent must clearly indicate which preference(s) it intends to claim in the Business Proposal.  Additionally, the Respondent’s Buy Indiana status must be finalized when the RFP response is submitted to the State.

Defining an Indiana Business:
			
“Indiana business” refers to any of the following:		
(1) A business whose principal place of business is located in Indiana.
(2) 	A business that pays a majority of its payroll (in dollar volume) to residents of Indiana.
(3) 	A business that employs Indiana residents as a majority of its 	employees.

Respondents claiming this status must indicate which of the provisions above qualifies them as an Indiana business.  They must also fully complete the Indiana Economic Impact Form and include it with their response.

The following is the policy concerning items 4 & 5 described below.  Appropriate documentation must be provided with your proposal response supporting either claim made below:
(4) 	A business that makes significant capital investments in Indiana.
(5) 	A business that has a substantial positive economic impact on 	Indiana.

 Substantial Capital Investment: 
Any company that can demonstrate a minimum capital investment of $5 million or more in plant and/or equipment or annual lease payments of $2.5 million or more shall qualify as an Indiana business under category #4.  If an out of state company does not meet one of these criteria, it can submit documentation/justification to the State for review for inclusion under this category.

Substantial Indiana Economic Impact:
Any company that is in the top 500 companies (adjusted) for one of the following categories: number of employees (DWD), unemployment taxes (DWD), payroll withholding taxes (DOR), or Corporate Income Taxes (DOR); it shall qualify as an Indiana business under category #5.  If a Respondent needs assistance in determining if its business qualifies under this criterion, please send an email inquiry to buyindianainvest@idoa.in.gov and you will receive a response within forty-eight (48) hours.  If an out of state company does not meet one of these criteria, it can submit documentation/justification to the State for review for inclusion under this category.





SECTION THREE
PROPOSAL EVALUATION

3.1	PROPOSAL EVALUATION PROCEDURE

The State has selected a group of personnel to act as a proposal evaluation team. Subgroups of this team, consisting of one or more team members, will be responsible for evaluating proposals with regard to compliance with RFP requirements. All evaluation personnel will use the evaluation criteria stated in Section 3.2.  The Commissioner of IDOA or their designee will, in the exercise of their sole discretion, determine which proposals offer the best means of servicing the interests of the State. The exercise of this discretion will be final.

The procedure for evaluating the proposals against the evaluation criteria will be as follows:

3.1.1	Each proposal will be evaluated for adherence to requirements on a pass/fail basis. Proposals that are incomplete or otherwise do not conform to proposal submission requirements may be eliminated from consideration. 

3.1.2	Each proposal will be evaluated on the basis of the categories included in Section 3.2. A point score has been established for each category.

3.1.3	If technical proposals are close to equal, greater weight may be given to price.

3.1.4	Based on the results of this evaluation, the qualifying proposal determined to be the most advantageous to the State, taking into account all of the evaluation factors, may be selected by IDOA and IDNR for further action, such as contract negotiations. If, however, IDOA and IDNR decide that no proposal is sufficiently advantageous to the State, the State may take whatever further action is deemed necessary to fulfill its needs. If, for any reason, a proposal is selected and it is not possible to consummate a contract with the Respondent, IDOA may begin contract preparation with the next qualified Respondent or determine that no such alternate proposal exists.

3.2	EVALUATION CRITERIA

Proposals will be evaluated based upon the proven ability of the Respondent to satisfy the requirements of the RFP in a cost-effective manner.  Each of the evaluation criteria categories is described below with a brief explanation of the basis for evaluation in that category. The points associated with each category are indicated following the category name (total maximum points = 103).  For further information, please reference Section 3.2.3 below. If any one or more of the listed criteria on which the responses to this RFP will be evaluated are found to be inconsistent or incompatible with applicable federal laws, regulations or policies, the specific criterion or criteria will be disregarded and the responses will be evaluated and scored without taking into account such criterion or criteria.
Summary of Evaluation Criteria:
	Criteria
	Points

	1. Adherence to Mandatory Requirements
	Pass/Fail

	2. Management Assessment/Quality (Business and Technical Proposal)
	40

	3. Cost (Cost Proposal)
	35

	4. Indiana Economic Impact
	5 

	5. Buy Indiana
	5

	6. Minority Subcontractor Commitment 
	5(1 bonus pt. available)

	7. Women Business Enterprise Subcontractor Commitment
	5(1 bonus pt. available)

	8. Indiana Veteran Business Enterprise Subcontractor Commitment
	5 (1 bonus pt. available)

	Total
	100 (103 if bonus awarded)



All proposals will be evaluated using the following approach.  

Step 1

In this step proposals will be evaluated only against Criteria 1 to ensure that they adhere to Mandatory Requirements.  Any proposals not meeting the Mandatory Requirements will be disqualified.  

Step 2

The proposals that meet the Mandatory Requirements will then be scored based on Criteria 2 and 3 ONLY.   This scoring will have a maximum possible score of 75 points with a potential of 5 bonus points if certain criteria are met.  All proposals will be ranked on the basis of their combined scores for Criteria 2 and 3 ONLY.  This ranking will be used to create a “short list”.  Any proposal not making the “short list” will not be considered for any further evaluation.

Step 2 may include one or more rounds of proposal discussions, oral presentations, clarifications, demonstrations, etc focused on cost and other proposal elements.  Step 2 may include a second “short list”. 

Step 3

The short-listed proposals will then be evaluated based on all the entire evaluation criteria outlined in the table above.

If the State conducts additional rounds of discussions and a BAFO round which lead to changes in either the technical or cost proposal for the short listed Respondents, their scores will be recomputed.

The section below describes the different evaluation criteria.

3.2.1 Adherence to Requirements – Pass/Fail
Respondents passing this category move to Phase 2 and proposal is evaluated for Management Assessment/Quality and Price. 

The following 2 categories cannot exceed 75 points. 

3.2.2 Management Assessment/Quality (40 points) 
		
3.2.3 Price  (35 points available)

Price scores will be normalized to one another, based on the highest rental fee proposal evaluated (as calculated by the Cost Proposal Template).  The highest rental fee receives a total of 35 points.  The normalization formula is as follows:

Respondent’s Cost Score = (Respondent’s Proposed Rental Fee / Highest Proposed Rental Fee) x 35

3.2.4 Indiana Economic Impact (5 points) 
	
		See Section 2.6 for additional information.

The total number of full time equivalent (FTE – please see Section 1.2 for a definition of FTE’s) Indiana resident employees for the Respondent’s proposal, to execute the scope of work proposed in this 
RFP, (prime contractor and subcontractors) will be used to evaluate the Respondent’s Indiana Economic Impact.  Points will be awarded based on a graduated scale.  The Respondent with the most Indiana FTEs will be awarded 5 points.  Points will then be awarded to the remaining Respondents proportionately.  Please see the Indiana Economic Impact Form for more detailed instructions.

3.2.5 Buy Indiana Initiative (5 points) 
	
Respondents qualifying as an Indiana Company as defined in Section 2.7 will receive 5 points in this category.		

3.2.6	Minority (5 points) & Women's Business (5 points) Subcontractor Commitment (10 points total).

The following formula will be used to determine points to be awarded based on the MBE and WBE goals listed in Section 1.20 of this RFP. Scoring is conducted based on an assigned 10-point, plus possible 2 bonus-points, scale (MBE: Possible 5 points + 1 bonus point, WBE: Possible 5 points + 1 bonus Point). Points are assigned for respective MBE participation and WBE participation based upon the BAFO meeting or exceeding the established goals.

If the respondent’s commitment percentage is less than the established MBE or WBE goal, the maximum points achieved will be awarded according to the following schedule:

	%
	1%
	2%
	3%
	4%
	5%
	6%
	7%
	8%

	Pts.
	.625
	1.25
	1.875
	2.5
	3.125
	3.75
	4.375
	5.0



NOTE:  Fractional percentages will be rounded up or down to the nearest whole percentage.  (e.g.  7.49% will be rounded down to 7% = 4.375 pts., 7.50% will be rounded up to 8% = 5.00 pts.)

If the respondent’s commitment percentage is rounded down to 0% for MBE or WBE participation the respondent will receive 0 points. 

 If the respondent’s commitment percentage is 0% for MBE or WBE participation, a deduction of 1 point will be discounted on the respective MBE or WBE score.  

The respondent with the greatest applicable CUF participation which exceeds the stated goal for the respective MBE or WBE category will be awarded 6 points (5 points plus 1 bonus point).  In cases where there is a tie for the greatest applicable CUF participation and both firms exceed the goal for the respective MBE/WBE category both firms will receive 6 points. 

3.2.7	Indiana Veteran Business Enterprise Subcontractor Commitment (5 points).

The following formula will be used to determine points to be awarded based on the IVBE goal listed in Section 1.22 of this RFP. Scoring is conducted based on an assigned 5-point, plus possible 1 bonus-point, scale. Points are assigned for IVBE participation based upon the BAFO meeting or exceeding the established goals.

If the respondent’s commitment percentage is less than the established IVBE goal, the maximum points achieved will be awarded according to the following schedule:

	%
	0%
	0.6%
	1.2%
	1.8%
	2.4%
	3%

	Pts.
	-1
	1
	2
	3
	4
	5



NOTE:  Fractional points will be awarded based upon a graduated scale between whole points. (e.g. a 0.3% commitment will receive .5 points and a 1.5% commitment will receive 2.5 points)

 If the respondent’s commitment percentage is 0% for IVBE participation, a deduction of 1 point will be assessed.  

The respondent with the greatest applicable CUF participation which exceeds the stated goal for the IVBE category will be awarded 6 points (5 points plus 1 bonus point).  In cases where there is a tie for the greatest applicable CUF participation and both firms exceed the goal for the IVBE category both firms will receive 6 points. 





The Commissioner of IDOA or their designee will, in the exercise of their sole discretion, determine which proposal(s) offer the best means of servicing the interests of the State. The exercise of this discretion will be final.
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