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Instructions: Please type responses in the boxed fields provided below. Additional materials may be submitted to assist the scoring team with the evaluation of the proposal. The Respondent must include these materials in the appendix of the proposal response.
2.4.1 UTS Coordination


2.4.1.1 Fiscal Administration 
1. Describe how the respondent will plan for the provision and maintenance of staff knowledgeable in First Steps policy and procedures as they pertain to UTS Activities. 
	


2. Outline the Customer Service plan which provides a high level of service to the system stakeholders involved in UTS Activities (including how the respondent will provide technical assistance to SPOEs and State).
	


3. Describe how the respondent plans to proactively communicate and collaborate with UTS Programmatic Training entity and state staff
	


2.4.1.2 Maintenance and Analysis of Family and Child Outcome Data 
1. Explain how the respondent will communicate and collaborate with SPOEs to ensure timely and accurate data entry.
	


2. Describe the respondent’s plan to utilize  technology to help maintain and analyze data (i.e.: use of ipads)
	


3. Describe the respondent’s plan to share data on child and family outcome data with State and SPOEs. 
	


2.4.1.3 Coordination and Staffing of Governor’s Interagency Coordinating Council
1. Explain the respondent’s plant to fully staff the ICC.  
	


2. Describe how the respondent plans to stay abreast of issues, concerns, and trends that may affect First Steps in the future.  
	


2.4.1.4 Collection and Analysis of Data to Evaluate Success of First Steps system
1. Describe the respondent’s initial plan to identify, design, and execute small-scale evaluation of elements of the First Steps system, such as First Steps services, outcomes, and QR data. 
	


2. Describe how the respondent will support the ICC subcommittees through the use of data.
	


3. Explain how the data will be communicated to local stakeholders, BCDS, and training entities. 
	


2.4.3 Implementation and Transition

2.4.3.1 Implementation and Transition

1. What innovations does the Respondent recommend for the improvement of future processes, outcomes, and/or costs associated with UTS and First Steps and how will these innovations be implemented? The Respondent is encouraged to expand upon any lessons drawn from previous experiences as they relate to current First Steps processes.

	


2. How much time and what types of support are needed for the Respondent to assume contract responsibilities?
	


