ATTACHMENT E

LICENSE PLATE PRODUCTION & DISTRIBUTION

MANDATORY REQUIREMENTS:
1) Respondent must agree to provide pricing as a partner with the Prison Enterprise Network (PEN Products) for the production of the license plates. 
2) Respondent will be responsible for providing all equipment, materials, etc. to PEN Products at no additional cost to PEN Products. Additionally, Respondent must agree to reimburse PEN Products the following amount ($) per plate:

· 1 Color – Automobile/Trailer License Plate – $1.76 per plate

· 2+ Color – Automobile/Trailer License Plate – $2.24 per plate

· All Motorcycle License Plates – $1.66 per plate

3) Respondent understands and agrees that PEN Products employee(s) or inmate(s) must never have access to BMV customer personal information related to the license plates being produced.

4) Respondent must work in conjunction with the BMV to develop plate designs compliant with all AAMVA, State, BMV, and Indiana Law Enforcement standards and expectations. Respondent must provide proof of license plates to be approved by BMV and special recognition groups prior to production. 

5) Respondent must agree to use aluminum for the license plate backing and must be at a minimum of .022 gauge. The BMV will consider alternative solutions to the use of .022 gauge aluminum for the license plate production; however the Respondent must provide both a price for the .022 gauge aluminum and a price for their alternative solution material. All alternative solutions will be evaluated by the BMV and may or may not be approved & accepted for this RFP.
6) Respondent must have the ability to receive and handle a daily order text file(s) from the BMV which will contain all necessary information related to plate messaging and delivery to motorist.
7) Respondent must provide a web portal that provides real-time status updates for all license plate transactions – from order receipt to order completion/shipment. The vendor must also provide read only access to this web portal to the BMV, in order for the BMV to provide customers status updates via the BMV STARS System. The web portal must also have the ability to generate daily production reports and management summary reports on performance including, but not limited to, volumes, quality, and turn-around time.
8) Respondent must have ability to produce the current digitally printed license plates, which meet or exceed industry standards for reflectivity, durability, and performance. Newer technology solutions will also be considered as long as they also meet industry standards. 
9) Respondent must ensure and demonstrate that 100% of all license plates produced and delivered to customers meet or exceed BMV quality specifications as stated in Attachments M & N – or a functional equivalent.
10) License plate solutions must display all information based on design. This information must be placed or printed on the plate prior to being mailed to the customer.
11) Respondent must produce all license plates “on-demand” and must be able to handle large daily demand during peak plate months. 
12) Respondent must be willing to coordinate with the registration document vendor to ensure the corresponding registration document and license plate is mailed in a single mail piece to the customer.

13) Respondent must mail a license plate with the corresponding registration document and must not combine multiple license plates and registration documents in a single mailing. All orders must be mailed individually – even if multiple plates are going to the same customer and address. The BMV will consider an approach to “householding” for license plates; however the Respondent must provide both a price for individual plate shipping and a price for their “householding” solution. All alternative solutions will be evaluated by the BMV and may or may not be approved & accepted for this RFP.
14) Respondent must provide a plan for training all relevant BMV and PEN Products personnel on the proposed process and any equipment or software that will be utilized for this solution. 
15) Respondent must have the ability to report on returned mail at the individual mail piece level.

16) Respondent must provide a plan for maintaining physical security of any facilities and process for handling and disposal of any damaged or returned license plates. This plan must also include details about respondent’s cyber security plan.
17) Respondent must meet turn-around-time requirements. Turn-around time is defined as the amount of time that elapses between the Contractor receiving an accurate order file from the State and the completed package entering the mail stream.  If order file is received by the Contractor prior to 12:00pm EST, day one of the turn-around time schedule begins that business day.  If order file is received by the Contractor after 12:00pm EST, day one of turn-around time schedule begins the next business day.  For this Project, the required turn-around time is seven (7) business days.  Contractor is required to have one hundred percent (100%) of the completed packages into the mail stream within the required turn-around time. Penalties will be outlined in the resulting contract of this RFP and enforced if this metric is not met.  
18) Respondent is responsible for all shipping and packaging costs related to license plate distribution and accompanying registration documents.

19) Respondent should base their postage rates for this RFP evaluation on current United States postage rates as of December 1, 2013.

By signing below, the Respondent acknowledges and agrees to these mandatory requirements.

____________________________________




__________________


Authorized Representative Signature                                                                                                Date

