RFP 14-049
TECHNICAL PROPOSAL

ATTACHMENT F
2.4   Technical Proposal
Instructions:  Please supply all requested information in the areas shaded yellow and indicate any attachments that have been included.  Document all attachments and which section and question they pertain to.  

2.4.1    Account Management & Reporting

Please describe in detail your company’s proposed account management team structure including names and services each individual will perform.  

	


What is your company's standard process for problem resolution, including standard response times? What is the escalation process if the standard resolution process cannot resolve an issue?

	


Please provide your company’s reporting capabilities and explain your plan to use reporting to measure campaign/event success and success reaching target audiences.  Please include sample reports and/or examples of past success.  
	


2.4.2    Executive Summary

This section should be no more than 2 pages in length, double-spaced. The Executive Summary shall briefly describe the respondent organization’s experience and knowledge with the scope of services required, and proposed approach to deliver services.   

	


2.4.3    Narrative Outline

This section is limited to 30 pages double-spaced, exclusive of appendices or exhibits.

Section 1:  Vision

Please provide an overview of the media and marketing landscape in Indiana relevant to infant mortality and its contributing factors in Indiana. Provide a description of the media and marketing opportunities that should be seized upon in the initial contract and explain what changes ISDH/MCH should consider to take full advantage of media and marketing opportunities that are available at this time. Discuss what challenges need to be considered.

	


Section 2: Organizational capacity

Describe your organization’s experience in marketing and communications. Include any experience in working on behavior change. Also include any experience with hospitals and state government. Attach resumes for key personnel, including subcontractors. 

	


Section 3: Scope of work

Provide an annual communication, media and marketing plan. Within the plan, be sure to include documentation/sourcing for any research statements or assumptions included in the plan. Clearly outline any staff involved to execute each component of the plan, including any subcontractors. The plan should include the following components (see Scope of Work outline for detail requested):

* Overall objectives of the plan

* Advertising and counter marketing strategies for the initial contract

* Events and outreach strategies for the initial contract

* Websites/On-line technology components to complement annual plans

* Market research and evaluation strategies

	


Section 4: Assessing creative and target audiences

Describe the decision-making criteria that would be used to evaluate when existing creative should be used and/or when new creative should be developed.

	


Describe research strategies and resources that would be used to understand target audiences outlined in the overall communication, marketing and media plans. Provide a sample of market research profiles on a likely target audience you would recommend for changing behaviors necessary to reduce infant mortality in Indiana.
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