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TECHNICAL PROPOSAL

ATTACHMENT F

2.4 TECHNICAL PROPOSAL

The Technical Proposal must be divided into the sections as described below.  Every point made in each section must be addressed in the order given. The same outline numbers must be used in the response. RFP language should not be repeated within the response. Where appropriate, supporting documentation may be referenced by a page and paragraph number. However, when this is done, the body of the technical proposal must contain a meaningful summary of the referenced material. The referenced document must be included as an appendix to the technical proposal with referenced sections clearly marked. If there are multiple references or multiple documents, these must be listed and organized for ease of use by the State.  Failure to provide a response to any RFP will subject a proposal to disqualification.   All specifications are mandatory. Technical Proposal Template – Attachment F.

Site Visits will be held to allow Respondents to tour and inspect each of the five IDOC facilities in Region 1.  

The five facilities are Miami Correctional Facility (MCF), Correctional Industrial Facility (CIF), Pendleton Correctional Facility (PCF), Indiana State Prison (ISP), and Putnamville Correctional Facility (ISF).  

Respondents must contact Teresa Deaton-Reese of IDOA, at tdeaton@idoa.in.gov with a list of attendees to each site visit.   Each attendee should provide the attendees name, date of birth and company affiliation by Monday, October 7th by 11:00 AM Eastern Time.  Attendees will be subject to the rules for visitors to IDOC correctional facilities, including a frisk search, and prohibitions on bringing into a facility alcohol, tobacco products, illegal drugs, cell phones, or weapons.   
The dates for the site visits are set forth in Section 1.13 of the RFP.
Please describe in detail your company’s proposed management plan for this project.  A management team structure including names and contact information where possible, and services each individual or group will perform.  Please be very specific when describing the duties of the individual who will be named the services director or planner.
	


Please describe your company's standard process for problem resolution, including responding to maintenance calls, including standard response times.

	


Please provide a list of all subcontractors, including firm name, address, contact person, and a complete description of the work to be contracted.  Please provide descriptive information concerning the subcontractor’s organization and abilities. 
	


Please describe in detail your company’s proposed installation plan, testing plan, implementation plan, service and repair plan for MCF, CIF, PCF, ISP, and ISF.

	


Please list any contracts that your company has had with the State of Indiana in the last three years.  
	


Please provide details identifying methods, tools, and processes proposed to oversee this project.  Describe how your company will address issues and changes as they arise.  Please describe a communication plan explaining how your company will keep the appropriate parties apprised of progress and issues.
	


Please list the channels that your company can provide for each facility referenced in Exhibits A. Worksheet, Miami, CIF, PCF, ISP and ISF.  Please provide information whether your company has the capability to provide all facilities with specific programming such as text and video channels.
	


Please describe the devices and/or service that your company will install to ensure correct Db and MHZ levels at each television location at MCF, CIF, PCF, ISP, and ISF for quality viewing.
	


Please provide a list of all equipment and components such as wiring, cabling, boxes, connectors, etc. that will be used in order to provide the service requested for MCF, CIF, PCF, ISP, and ISF.

Please provide an affirmative statement that the IDOC will have discretion to request any channel be removed that it determines is in violation of its policy or otherwise inappropriate for its offender population, and that such removal will be done at no additional cost to the IDOC. 

	


Please provide an affirmative statement that your company is capable of, and willing to, provide cable or satellite television service to all the facilities listed in this RFP for a single monthly rate per facility inclusive of all costs if awarded a contract pursuant to this RFP. 
	


