RFP-14-27
Technical Proposal

Attachment F
1.
Describe your firm’s experience, background, and expertise in janitorial service operations of this size.  
	


2.
List at least three facilities with similar characteristics as the facilities at the IGC complex for which you provide janitorial services.  Provide name of facility, address, client/owner name and phone number, length of operation, and scope of janitorial services provided.

	


3.
Provide examples of management reports that are specifically used to monitor customer satisfaction and service levels, and contain expenditures.  
	


4.
Describe in detail the controls in place (or proposed) to ensure that the Vendor is providing quality products and services.  Explain the method of performance monitoring used and the format this information will be communicated to IDOA. Describe in detail any quality programs the respondent has implemented, how the benefits are measured, and the results of any programs.
	


5.
Please describe your company’s plan to ensure the proposed Account Manager is easily accessible and can commit to a 30-minute response time on all inquiries.   Describe the respondent’s support structure for the Account Manager and employees. 
	


6.
Please complete the table below, providing your staffing plan for each facility.  

	Line #
	Building
	# of Managers
	# of Supervisors
	# of Custodians
	Total # of Cleaning Hours

	
	
	
	
	
	

	1
	Statehouse
	
	 
	 
	 

	2
	State Library
	
	 
	 
	 

	3
	Government Center-North Building
	
	 
	 
	 

	4
	Government Center-South Building
	
	 
	 
	 

	5
	IDOA Logistics Service Center
	
	 
	 
	 

	6
	Indiana School for the Deaf Buildings
	 
	 
	 
	 

	7
	Indiana School for the Blind and Visually Impaired
	 
	 
	 
	 

	8
	Indiana Veterans Home, West Lafayette
	 
	 
	 
	 

	9
	Department of Revenue, Ameriplex Ind. Park
	 
	 
	 
	 



Include a schedule of all proposed position titles, job descriptions, hourly/annual pay rates, and complete benefit package including paid time off and available health insurance programs/rates. Please include resumes for all named supervisory and management personnel.
	


7.
Please describe how your company will adhere to security requirements, including employees passing a security background checks, required standard uniforms, and required IGC ID badges.  Describe any additional security or other personnel management functions or activities undertaken by the respondent, as they relate to providing the services indicated.
	


8.
Please explain your company’s process for employee training and continuous improvement.  Provide a copy of employee training and safety programs.
	


9.
Please provide a list of environmentally friendly cleaning supplies that will be utilized.
	


10.
Please explain your company’s willingness to evaluate all existing cleaning personnel that will be impacted by this RFP for possible employment under any contract that may be awarded as a result of this RFP.  Include in your response the process under which this evaluation will occur and the criteria that will be utilized for the evaluation.
	


11.
IDOA requires that the successful vendor partner with a qualified State Use vendor to provide the requested services at the Indiana State Library and IDOA Logistics Service Center.  Proposals must include a signed agreement from the vendor and details of this partnership including services and service levels to be provided.
	


