RFP 13-99
TECHNICAL PROPOSAL
ATTACHMENT F


Instructions:  Please provide answers in the yellow shaded areas to all questions.  Reference all attachments in the shaded area.   

2.4.1 Mandatory Requirements:

	Mandatory Requirements
	Ability to Meet? (Y/N)
	If No, Explanation

	Refer to Section 2.4.1.1
	
	

	Refer to Section 2.4.1.2
	
	

	Refer to Section 2.4.1.3
	
	

	Refer to Section 2.4.1.4
	
	

	Refer to Section 2.4.1.5
	
	

	Refer to Section 2.4.1.6
	
	

	Refer to Section 2.4.1.7
	
	

	Refer to Section 2.4.1.8
	
	

	Refer to Section 2.4.1.9
	
	

	Refer to Section 2.4.1.10
	
	

	Refer to Section 2.4.1.11
	
	

	Refer to Section 2.4.1.12
	
	

	Refer to Section 2.4.1.13
	
	

	Refer to Section 2.4.1.14
	
	

	Refer to Section 2.4.1.15
	
	

	Refer to Section 2.4.1.16
	
	

	Refer to Section 2.4.1.17
	
	

	Refer to Section 2.4.1.18
	
	

	Refer to Section 2.4.1.19
	
	

	Refer to Section 2.4.1.20
	
	

	Refer to Section 2.4.1.21
	
	

	Refer to Section 2.4.1.22
	
	

	Refer to Section 2.4.1.23
	
	

	Refer to Section 2.4.1.24
	
	

	Refer to Section 2.4.1.25
	
	

	Refer to Section 2.4.1.26
	
	





2.4.2 General Information

1. Please provide a background on your company and why you think your company could provide the best solution for alarm monitoring services, support, equipment, and installations for the BMV/C branch and processing center locations.

	



2.4.3 Alarm Monitoring

1. Please provide details in regards to the alarm monitoring services your company will provide to the BMV/C.

	



2. Please provide details and maps (if applicable) in regards to the coverage/service areas your company can provide alarm monitoring services in the State of Indiana.

	



3. Please provide information on your capabilities in regards to “auto-engaging” alarm systems. For example: if an alarm is left unarmed in a branch location at closing time, can your company provide a procedure/equipment that can automatically engage the alarm system at several time points throughout the branch closing hours to ensure the branch or processing location does not go left unarmed for more than an appropriate timeframe deemed by the BMV/C? If you can provide such services, is there a cost associated with this service?

	



4. Please provide details on your alarm activation procedures when an alarm is tripped at BMV/C branch or processing center location. Please be sure to include details about making contact with the branch or processing center location manager(s) and at what point that happens in the process.

	



5. Please provide details on your camera monitoring software that you will be providing to the BMV/C. Please be reminded that the software must meet the minimum specifications in Attachment K and cannot require the use of Java.

	



2.4.4 Equipment/Technology

1. Please provide a full list of equipment you have provided in Attachment D – Cost Proposal.

	



2. Please provide a full list of equipment that you would like to offer the BMV/C that is not represented in your Cost Proposal

	



3. Please provide details on new and advanced technology software, programs, etc that your company can offer to the BMV/C outside of the technology discussed in this RFP. Please be sure to include pricing associated with the products/services being offered.  

	



4. Please provide details on card scanning equipment available as an optional purchase (see Addendum 1 to this RFP).  Please be sure to include pricing in section E of the cost proposal.  

	





2.4.5 Maintenance/Repair/Support/Installation

1. Please provide details on your internal procedures for alerting the BMV/C (by email or other method) of the completion of a service/repair request.

	



2. Please provide details on any maintenance schedules you may have in regards to the new equipment being offered in this RFP proposal. Will this maintenance be included in the price of the equipment? If not, please provide pricing associated with the maintenance schedules you are proposing.

	



3.  Please provide details on stock levels of the equipment offered in the RFP that will be kept on hand by the respondent to service the BMV/C. If stock will not be kept on hand by the respondent, please provide the timeframe the vendor will need to order equipment before an installation can occur. 

	



2.4.6 Warranty/Discontinued Equipment

1. Please provide detailed product warranty information for each piece of equipment you plan to offer the BMV/C in the RFP proposal. Please be sure to include product specification sheets that outline the product warranty.

	



2.4.7 Training

1. Please provide details on the internal training your employees must complete in order to work in the central monitoring office.

	



2. Please provide details on the internal training your service/repair employees must complete in order to conduct work in the BMV/C branch and processing center locations.

	



3. Please provide details on the training your company plans to provide the BMV/C branch and processing center employees on how to appropriately use any new equipment/systems installed by your company.

	



2.4.8 Customer Service/Account Management

1. Please provide a list of the account management and customer service team that will be dedicated to the BMV/C contract.

	



2. Please provide details on the background check procedure you use for all company employees. If all employees are not background checked, please provide details on those employees that must be background checked.

	



3. Please provide the procedure(s) for placing a service/repair call. Please be sure to include details on the different procedures for both a normal business hours (non-emergency) service call as well as an emergency service call outside of normal business hours.

	



4. Please provide details on the procedure(s) for adding or removing alarm monitoring services for a new or existing BMV/C location. Will a 30 day notice be acceptable for adding or removing services for a specific location?

	



2.4.9 Transition & Implementation

1. Please describe in detail your transition and implementation plan for switching all of the BMV/C branch and processing center locations from the current vendor to your company. Please also provide a timeline for the transition and implementation.

	



2.4.10 Reporting

1. Please provide sample reports (as attachments) for the following scenarios and explain your companies reporting capabilities outside of these standard reports:
a. Alarm/Disarm log for Branch A – time period 3/1/13 – 3/31/13
b. Alarm/Disarm log for Branch A – time period 1/1/12 – 12/31/12
c. Monthly Test Report for Branch A
d. Monthly Test Report for Branches A – Z
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