RFP-13-96
TECHNICAL PROPOSAL
ATTACHMENT F

2.4   Technical Proposal

The Technical Proposal must be divided into the sections as described below.  Every point made in each section must be addressed in the order given. The same outline numbers must be used in the response.  RFP language should not be repeated within the response.  Where appropriate, supporting documentation may be referenced by a page and paragraph number.  However, when this is done, the body of the technical proposal must contain a meaningful summary of the referenced material. The referenced document must be included as an appendix to the technical proposal with referenced sections clearly marked.  If there are multiple references or multiple documents, these must be listed and organized for ease of use by the State.

Instructions:  Please supply all requested information in the yellow cells provided and indicate any attachments that have been included.

2.4.1	Assessment Requirements

1.	DWD and DOC are seeking a high school equivalency assessment that is available in both a paper-based test (PBT) and computer-based test (CBT) format on or before January 2, 2014. The test must be a Commercial-Off-the-Shelf (COTS) product, which may include a combination of existing products generally available (i.e. not in beta or test format).

A. Briefly describe the proposed HSE assessment.

	



B. Will both CBT and PBT be available for implementation on or before January 2, 2014?

	



C. What is the average expected time to complete each subject subtest and the full battery of subjects? Will examinees be able to take only one subtest at a time? If they can, is there a time requirement in which they must complete the entire battery? Will the examinees be able to choose to take different subtests in different formats? Or must an entire battery be completed in the same format (either CBT or PBT)?


 

	



D. How many forms of the assessment will be available? Will all forms of the assessment be available on or before January 2, 2014?

	



E. Is the CBT online or delivered via computer software? What adjustments would be made for computer-based testing in correctional facilities? Is or will the CBT version of the assessment be computer adaptive?

	


 
F. Will scores on subtests be able to be combined with older GED subtest scores to produce a valid total score? Please explain. 

	



2.	The assessment must be nationally accepted and portable.

A.  How will the vendor ensure acceptance of the assessment by post-secondary institutions and employers?

	



B. What steps will the vendor take to market the assessment to all stakeholders including potential examinees? 

	



3.	The Indiana State Board of Education has the responsibility of adopting Indiana Academic Standards under IC20-31-3. The proposed assessment must meet Indiana Academic Standards.

A.  Will the proposed assessment meet Indiana Academic Standards? 

	


	
B. Is the proposed assessment aligned to any other standards? Were other standards used in the development process? If so, which standards and how? 

	



C.  How will the assessment measure examinees’ skills in interpreting, analyzing, reasoning, and problem solving, as appropriate for the subject and standard?

	



D. 	Please provide a few sample questions for each subject area.

	



4. 	The assessment design process must use appropriate theories and frameworks in determining item difficulty as is necessary for demonstrating high school equivalent knowledge and skills. Theories should be based on empirical data and all references should be provided.

A. For each subject area, what educational, psychological, learning theories, or frameworks were used to determine the design (blueprint) of the test and each subtest? 

	



B. For each subject area, how do the theories or frameworks described determine what questions are necessary for demonstrating high school equivalent knowledge and skills?

	



5.	The vendor must recommend minimum passing scores for the assessment. The State Workforce Innovation Council (SWIC) has the sole authority to determine the final assessment cut scores of earning an Indiana High School Equivalency credential.

A.  What are the recommended minimum passing scores for the assessment? Is there a difference for sub-test pass scores and overall battery pass scores?

	



B. Are different minimum passing scores proposed for high school equivalence and college and career readiness?

	



C.	How were these minimum passing scores determined? 

	



D. Will the recommended minimum passing scores change or adapt over time? If they will, what will prompt such changes? 

	



E. Is a universal scoring concordance available that provides a crosswalk between the vendor’s passing scores and other high school equivalency passing scores? Explain how the universal scoring concordance coincides with the universal scoring concordance(s) of other vendors or explain how the vendor will collaborate with other vendors to create a universal scoring concordance.

	



6.	The assessment must be highly valid and reliable. The assessment may be norm-referenced or criterion-referenced.

A. What is the validity and reliability of the assessment? How was the validity for high school equivalency demonstrated? Please include associated studies. 

	



B. Is or will the assessment be normed? Against which population(s)? How and why is this population appropriate for norming a high school equivalency assessment? If the tests have already been normed, what groups were included in the norming process for all versions of each test, and how was each sample determined?

	



C. What was or will be the norming process? 

	



D.	Will the assessment be normed again at any point in the future? With what regularity will norming occur and for what reasons? 

	



E. If the CBT version is or will be computer adaptive, how will the vendor ensure the validity, reliability, and comparability? 

	



7.	Examinees must be able to retake the assessment if necessary.

A. Must an examinee wait a specific period of time between retesting? If so, why? 

	



B.  Is there a specific window of time in which a retest must be taken?

	



C.	Are retests allowed on a single subtest or must the entire test battery be retaken? If a single subtest may be retaken, how many times may the same subtest be retaken in a calendar year?

	



D. If a single subtest may be retaken, which score will remain valid on the subtest? Will scores be combined to achieve the overall score? 

	



E. What costs are associated with retesting?  Who will incur these costs? (Note: any potential costs charged must be included in Attachment D: Cost Proposal.  

	



8.	The assessment must have an official practice test (OPT) aligned to the test battery available in both CBT and PBT formats. The OPT must be highly valid and reliable for predicting a potential examinee’s success on the test battery. The OPT should provide diagnostic feedback at the subtest level that can assist instructional staff in preparing students for the test.

A. Is an OPT available? 

	



B.  Where and in what formats (CBT, PBT, or others) is the OPT available? Please provide a link to the OPT or an example of the OPT, if available.

	



C. What is the reliability and validity of the OPT for predicting a potential testing taker’s success on the test battery? 

	



D. Does the OPT provide diagnostic feedback at the subtest level that can help instructional staff in preparing students for the test? 

	



E. Is any cost associated with the OPT? (Note: any potential costs charged must be included in Attachment D: Cost Proposal). 

	



9.	DWD and DOC prefer that the assessment have preparation materials for both examinees and instructors available in addition to the OPT.

A. Are any test preparation materials other than the OPT available? Who is the intended audience for these materials: instructional staff or examinees? Where and how can these materials be accessed? 

	



B. Are any costs associated with the materials? (Note: any potential costs charges must be included in Attachment D: Cost Proposal. 

	




2.4.2 	Vendor Requirements for Assessment Administration and Local Assessment Sites

1.	DWD intends to keep its testing program infrastructure including existing testing sites, as described in Attachment G. Both a PBT and CBT version of the proposed test must be available through a variety of testing sites using existing resources and technology. The vendor must also be able to accommodate the expansion of testing sites to meet future needs and demands.

A. Does the vendor anticipate being able to meet the current infrastructure need by January 2, 2014?

	



B. What are the policies and procedures related to becoming a testing site? How long does the process take? 

	



C. What are the criteria for becoming a testing site? Do site requirements vary for CBT and PBT sites? Please speak to any of the following that apply: support services or record keeping requirements; minimum technical or technology requirements; equipment requirements; physical and storage space requirements.

	



D. Does the process differ for a satellite (addendum) site? Please describe.

	



E. Can a site offer both CBT and PBT? If both cannot be offered, what is the process for converting from a PBT to a CBT? Is there a cost associated with converting? (Note: any potential costs charged must be included in Attachment D: Cost Proposal. 

	



F. What sites, if any, will not be considered as official sites for offering the high school equivalency test? 

	



2.	The vendor must provide site administration and assessment proctoring requirements and update them as needed.  The vendor must provide a policy and procedures manual that can be accessed online and is available as a downloadable document.  The vendor will be responsible for updating and maintaining the testing policies and procedures manual.

A. Is a state level administrator required? If so, what qualifications are required? 

	



B. What staffing requirements (including staff responsibility and required educational levels) are required for each testing administration at a site? Does it vary between CBT and PBT? If so, describe both.  

	



C. Are proctors and administrators required to be certified or to receive any training before administering tests?

	



D. Describe the vendor process to acquire and review background checks and credential verification. 

	



E. Are instructions, policies and protocol for administering each subtest and section of the assessment available? Please provide a link to the policy or protocols with the response. 

	



F. Are instructions, policies and protocols for invalidating a test or subtest available? Please provide a link to the policy or process with the response. 

	



G. Is a process for resolving any testing irregularities available? Please provide a link to the policy or process with the response. 

	



H. Is a vendor policy and procedures manual available online and as a downloadable document? How often is it updated and by whom? Please provide a link to the manual. 

	



3.	The vendor must provide the technology requirements necessary for a computer based testing site.

A. What are the minimum technology requirements necessary to offer a CBT version? 

	



B. If the CBT is offered online, what is the required connection speed? How will the connection be secured and accessed by authorized users only? How will CBT test taker authentication take place? 

	



C. How will CBT implementation maximize the use of existing computers/technology available at local testing sites? 

	



4.	The vendor is responsible for setting policies and procedures to ensure the security of assessments. The solution shall comply with the State of Indiana Information Security Framework as referenced at http://www.in.gov/iot/files/Information_Security_Framework.pdf.

A. What are the requirements for ensuring secure shipping of PBT and CBT assessment materials, including but not limited to software, assessment booklets, and answer sheets? Provide evidence of the vendor’s proven capability in this area. 

	


B. What are the requirements for ensuring secure storage of PBT and CBT (if not available via an online/Internet connection) assessment materials, including but not limited to software, assessment booklets, and answer sheets? 

	



C. What are the requirements for ensuring secure handling and administration of PBT and CBT assessment materials? 

	



D. What are the requirements for ensuring secure transfer or transportation of PBT and CBT assessment materials between testing sites or locations? 

	



E. What other security measures or processes are required? 

	



5.	The vendor must provide an online system than can be accessed by DWD, DOC and local testing site staff and that allows the management of assessments including at a minimum ordering, invoicing, and tracking.

A. Please describe the online system including the processes for ordering assessments for invoicing, and for tracking orders and payments. 

	



B. Is other testing site management provided by this system? 

	



2.4.3.	Assessment Registration and Fee Collection: Fiscal Agent Requirements
	(Note: any potential costs charged must be included in Attachment D: Cost Proposal)

1.	Vendors must recommend registration and scheduling procedures. The vendor must agree to work with DWD and DOC to develop a test registration and scheduling process and must understand that implementation of the registration and scheduling processes require final approval from DWD and DOC prior to implementation.

A. How will the examinee register for the assessment? What accommodations will be made to ensure fair access to registration? Is a specific process or procedure in place? 

	



B. What entity (i.e. vendor, test site) is responsible for assessment registration and scheduling?

	



C. If online registration is required, is batch registration available? 

	




2.	Vendors must explain the fees associated with the assessment and how fees will be collected.

A.  Will test sites purchase or lease assessments and associated materials from the vendor?

	



B. What entity will collect any registration or other fees assessed?  Will the vendor subcontract the Fiscal Agent responsibilities? If so, with whom?

	



C. Will fees for examinees with limited income and resources be waived? If so, what are the guidelines under which a waiver is allowed and what is the process and procedure to secure the waiver? 

	



D. If a testing site is not collecting fees directly, will testing sites receive any reimbursement from the vendor? If so, how much and what will the process be? 

	



E. If an examinee does not show for a scheduled assessment, what if any fee will be assessed? Will the examinee receive any refund or credit toward a future assessment? 

	



F. If a scheduled assessment must be canceled for any reason, what reasons are acceptable? Will examinees be offered a refund or a credit? Explain considering events caused by vendor, events caused by testing location, events caused by tester, and events beyond control of all parties.  

	



2.4.4.	Assessment Scoring Requirements

1.	The vendor must provide electronic scoring for both PBT and CBT versions of the test (excluding readers for essays or constructed response where technology for electronic scoring is unavailable). 
A. Will the vendor subcontract scoring? If so, with whom?  

	



B. Please describe the scoring process. Is electronic scoring available for both PBT and CBT versions of the assessment? 

	



C. Provide the average length of time necessary for scoring. 

	


	
	D. How will the vendor ensure that tests are scored correctly? Delineate process and procedures, including quality control and quality assurance activities.

	



E.  How will the vendor address scoring errors? What kinds of errors will be addressed?

	



F. Will unofficial scoring results be available to view online? If they will be, who will have access to the results (i.e. DWD, test administrators, examinees)? 

	



2.	The vendor must propose a process for transferring PBT answer sheets securely to the vendor on a frequent basis. This may include a system of scanning score sheets or an option to mail answer sheets.

A. What process is in place or will be in place to transfer answer sheets to the vendor? How will security be ensured? 

	



B. If scanning cannot be used by local test site, what will the process be to transfer score sheets to the vendor? Will the vendor or the local test site be responsible for any associated costs? (Note: any potential costs charged must be included in Attachment D: Cost Proposal). 

	



3.	The vendor must enforce DWD’s testing requirements. DWD’s current testing policy can be found at: http://www.in.ogv/dwd/files/DWD_Policy_2011_09.pdf.

A. What process will be used to ensure business rules are in place to enforce DWD’s testing eligibility requirements during the scoring process?  

	



B. How will the vendor handle any identified inconsistencies or discrepancies in scoring or test eligibility? 

	



4.	The vendor must provide test scores and any other Indiana data to DWD and to other official designees through a daily electronic transfer of data. The vendor should have a designated contact to work with DWD and any other designee to set up data file transfers and to resolve any data transfer issues or inconsistencies, as needed.

A.  With what frequency will test scores be available to DWD?

	



B. What method will the vendor use to transfer data files to DWD on a regular basis? 

	



C. Who is the information technology contact in the vendor’s organization?  

	



2.4.5.	Accommodated Assessment Requirements

	An average of 100 requests for accommodations are submitted on an annual	 basis. The vendor must propose a process to review and allow for necessary accommodations that comply with the American Disabilities Act (ADA) of 1990 to provide access to the high school equivalency test for persons with diagnosed disabilities that include, but are not limited to:
		Attention deficit/hyperactivity disorder
		Psychological or psychiatric disorders
		Learning and other cognitive disabilities
		Physical disorders/chronic health disabilities
		Intellectual disabilities
		Hearing and visual impairment

A.  What types of accommodations are appropriate for the proposed CBT and PBT? Please discuss the accommodations for CBT and PBT separately.

	



B. What procedure or process will be used to review and determine requests for accommodated testing for both CBT and PBT? Please clearly delineate any differences between the two processes. 

	



C. How quickly will requests for accommodations be answered?  

	



D. What is the procedure or process for appealing decisions? 

	



E.  When, if ever, would state administration be involved in the accommodations process? 

	



F.  Will accommodation approvals expire? If yes, when would approvals expire? What is the process or procedure for renewing an expired approval?  

	



G. Please provide links to proposed accommodation application materials including instructions, supporting documentation requirements, and the decision process, including any related policies.  

	



H. Is there a fee associated with accommodation determinations? If so, what is it and to whom is it assessed? (Note: any potential costs charged must be included in Attachment D: Cost Proposal. 


	




2.4.6.	Data Ownership and Maintenance Requirements

1.	The vendor and any subcontractors must agree that data regarding examinees and their exams for the State of Indiana is and shall remain the property of the State of Indiana and shall be transferred, by the vendor and any subcontractors, to a location or locations provided by the state agency upon request at any given time during the contract period including upon termination of the contract.

The vendor and any subcontractors shall agree that for the purposes of any ensuing contract, data shall be considered to include all information provided to the vendor by DWD, the examinee and any other source for use under the contract. Such information includes, but is not limited to user names, passwords, email addresses, scores, all reports, documentation material and all other data provided by DWD or developed, gathered, or acquired by the vendor as a direct requirement specified in the contract, Request for Proposal, vendor response, questions and answers, and other documentation created by the State of Indiana and the vendor in connection with this solicitation. Data may refer to any form of information whether paper-based or in electronic form. Data may also refer to any electronic file regardless of format (e.g. database data, text, images, audio and video). Everything read and written by a computer or sent via electronic means shall be considered data, except for instructions in a computer program that are executed (software). 

A. Vendors must agree to these statements and explain their understanding of and plans to comply with these requirements.

	



2.	The vendor must update and backup files in the database at least on a daily basis. The vendor must maintain data backups for the life of the contract unless otherwise approved in writing by DWD.

DWD requires that the vendor maintain the necessary backup data for file restorations, in the event files are lost or otherwise damaged.  If for any reason data files must be restored, the vendor must restore the system to full operating capacity within 24 hours of a system failure and provide any lost or damaged files.

A. With what frequency will the vendor update and back up files?

	



B. How will vendor back up files?

	



C. If files are lost or damaged, how and in what timeframe will files be restored?

	



D. If files must be restored, how quickly will the system be completely restored?

	



E. How and when will DWD be notified of any issues or loss of data?  

	



F.   Provide vendor Disaster Recovery Plan. Explain process used to restore the application, including an off-site recovery location and recovery test schedule and process. 

	



3. 	The vendor provide all data to DWD’s credentialing vendor, Lilac LLC, in the format and timeframe necessary to meet its contract obligations. The current contract with Lilac LLC may be viewed at https://fs85.gmis.in.gov/IDOAcontracts/public/54629-000.pdf  (original) and https://fs85.gmis.in.gov/IDOAcontracts/public/54629-003.pdf (amendment). 

A. Please explain what steps the vendor has taken or will take to ensure a seamless transition of data to Lilac, LCC.
	



2.4.7.	Implementation, Training, and Technical Assistance Requirements

1.	Proposals must include a recommended implementation plan that identifies deadlines and project milestones necessary for implementing a high school equivalency assessment no later than January 2, 2014. For this purpose, vendors may assume a contract award in fall of 2013.  

A. Please provide a recommended implementation plan that encompasses all aspects of the proposal, including but not limited to: transitioning sites to the new assessment, data exchanges, training, and professional development. Any differences in the implementation of CBT and PBT should be clearly delineated. The implementation plan should include both the implementation for DWD, DOC and the local testing sites. 

	



B. How will the vendor ensure an orderly and successful transition of services and responsibilities under contract for DWD, DOC and DWD’s designees? 

	



2.	The vendor should provide professional development and training to DWD and DOC as well as staff at local testing sites. If professional development and/or other test taker preparation materials aligned to the test are available, the proposal should provide a description of the materials and indicate where and how the materials can be obtained, including any applicable costs.

A.  What kinds of training and professional development will be available for staff? Please specify in-person or online, and differentiate based on staff level, as necessary?

	



B. How long will the training be available?

	



C. Are materials available outside of training? How will they be accessed and for how long will they be available? 

	



D.  Is there a cost associated with the training or any training materials? (Note: any potential costs charged must be included in Attachment D: Cost 
	Proposal).  

	



3.	The vendor must be available to provide technical assistance to DWD, DOC, and local testing sites, and individual examinees as necessary. DWD requires a toll-free telephone number, fax number, and email address for resolving test site questions and concerns. Customer service must be available during regular business hours Monday-Friday, excluding Federal Holidays. In addition the vendor must provide a designated contact to work with DWD.

A. What is the toll-free telephone number, fax number, and email address for resolving test site questions and concerns? Does the toll free number meet ADA requirements? 	 

	



B. What are the hours and days during which customer service will be available? 	 

	



C. What is the name and contact information for the designated contact? 	 
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