RFP 13-41
Attachment G
Incoming Transition Services
The transition to the Respondent’s staff should be as orderly and as transparent as possible to the State’s users.  Respondent MUST assign a dedicated transition manager and submit a transition plan in the proposal that demonstrates the Respondent understands the scope and complexity of transition activities.  Respondent should provide a high-level description of the plan which contains but is not limited to the following information:

· Explanation of the planned approach to be followed, including the development of detailed project plans to transition current activities from the incumbent vendor’s staff to Respondent’s staff;

· High level schedule of incoming transition deliverables;

· Timeline that completes the transition within ninety (90) calendar days or less;

· List and description of potential deliverables Respondent is capable of producing during the transition;

· Assessment of Respondent’s current staff knowledge, skills, and abilities that will be required to successfully implement the incoming transition services;

· Assessment of current activities (e.g., ongoing development, system enhancements, CRs, production support, database administration);
· Explanation of how the Respondent can insure that nearly 30 years of criminal history data will be successfully (without loss) integrated from the current vendor’s system to the Respondent’s system;

· Explanation of how the Respondent can insure that current data exchanges with the Indiana State Police, the Courts, and other case management systems in use will be successfully connected to the Respondent’s system; and,
· Identification of Respondent’s needs for new staff knowledge, skills, and abilities that will be required to successfully implement the incoming transition services.

State recognizes that the Respondent may not possess all the information needed for a complete detailed transition plan, but the incoming transition plan submitted with this RFP should be as accurate as possible. The winning Respondent will finalize the incoming transition plan in conjunction with the State and the incumbent vendor.  The Respondent will be able to make revisions to this transition plan, but any requests for revisions must be submitted in writing to the IPAC Executive Director or his designee for approval.  In addition, these revisions will in no way negatively affect the quality of the incoming transition services.
It should be noted that the technical support of the IPAC PCMS software application will be provided by the selected vendor at the vendor’s place of business.  The IPAC PCMS software will remain on the State systems (hardware). It will be hosted by the Respondent at State hosted costing rates.
State will require completion of an acceptance test after the transition of the proposed services. The acceptance test will involve meeting minimum service levels for State’s contracted services. These service levels will include, but are not limited to, the achievement of specified system availability and production support levels for the stated transition period. State and the vendor will jointly create the acceptance test criteria during the transition period but the vendor understands the acceptance criteria will, at a minimum, include the Service Level Agreements defined in Attachment R, Performance Standards and Level of Service.
In the event that the vendor fails to complete the transition and acceptance test within the time period agreed upon, State reserves the right to terminate the contract.
