Indiana Certified Recovery Specialist
Scope of Work
The Indiana Certified Recovery Specialist (CRS) program includes a schedule of events and activities that transpire over the course of each year. The respondent will be evaluated based on their ability to address the State’s need. This Scope of Work serves as a description of the program and as a guide to provide for the addition of new program activity.
A successful respondent will submit a detailed plan for how to manage and secure HIPAA information. The state currently collects personal information on trainees. Some of this information includes a person’s diagnosis and health care provider identity. A proposal that does not include this plan will not be considered an acceptable proposal.
Applications and Eligibility
Each applicant for training must present documentation to confirm eligibility. As there are several specialty trainings eligibility for these must be documented as well. Each person applying for the Indiana Community Health Worker (CHW) training must submit documentation of their identity. Each person applying for the CRS training must produce evidence that can attest they are qualified to train for peer support in behavioral health settings. That State currently houses webinars for Substance Abuse and Gambling Addiction. The successful respondent will be able to ensure an applicant is qualified and capable of attending training. The successful respondent will be able to confirm eligibility for persons wishing to achieve these special designations.
The successful respondent will be able to satisfy the State’s need for each qualified person attending the trainings for which they are eligible and taking the certification exam. Based on an applicant’s qualifications there are several designations available. Anyone can attend the CHW training. Persons with experience in receiving behavioral health care may be eligible to participate in CRS training. Persons that can attest to receiving care for Substance Abuse and/or Gambling Addiction may be eligible to achieve those designations. 
Testing
A successful respondent will submit a detailed plan for administering the certification exam. The State requires an exam must be taken and passed with at least an 80% passing grade. The exam is taken two weeks after the training. A successful respondent will submit a detailed plan for testing, notifying those who fail, and issuing a letter and certificate to those who are successful.
Persons completing trainings will need proof of training and successfully passing certification testing. The respondent will demonstrate they can successfully notify trainees on the outcomes of their certification test. The respondent will provide a detailed plan for how this is accomplished. The respondent will maintain a complete and updated account of the status of each person attending training, testing and the outcomes. These records will be available to the State at anytime.
Record Keeping
A successful respondent will submit a detailed plan for record keeping. The State keeps meticulous records of attendance to trainings, testing and outcomes, CEU records, train-the-trainer events and a list of all qualified trainers, and all program statistics. The State requires the vendor to keep records on all persons who are involved in program activity.
Training
The State currently supports training for sixty (60) persons attending CRS training and their testing. The State will provide the master copy of the student’s manual. The successful respondent will demonstrate they can continue to maintain this level of support. The successful respondent will be able provide training(s) for individuals and organizations beyond this provision. The respondent must ensure that program trainers have the resources to accommodate the many persons who will access the CHW/CRS training. The respondent must present a detailed plan to ensure trainings beyond what the State will support are readily accessible. The successful respondent will include in their budget how these additional trainings will be supported financially.
The State will provide the master copy of the Trainers manual. The State will provide access to a set of persons qualified to train trainers. A successful respondent will have a detailed plan for at least two-train-the-trainer events. Previous program trainees that achieved certification and maintain that certification must be included as trainers.
Continuing Education
A successful respondent will have a detailed plan to provide opportunity to achieve Continuing Education Units (CEU).  The successful respondent will provide a detailed plan to track and keep records of each certified person’s CEUs and notify persons who have a negative status in their accumulation of CEU’s. The current program requires 14 CEU hours per state fiscal year.
Workforce Development
The State expects this workforce to rapidly develop. A successful respondent will submit a detailed plan to address this workforce development. A successful respondent will submit a detailed plan to recruit trainees. A successful respondent will submit a detailed plan to reach out to the community to advertise trainings. The State has included in each year’s program plans support for reaching potential employers and provide them with information to understand the incorporation of this workforce and how to meet supervision requirements. An attachment has been provided that clearly states the expectations of the Centers for Medicare and Medicaid Services (CMS).
A successful respondent will submit a detailed plan for surveying employers and program certified persons. Results from these surveys will be used for workforce development. These reports will be developed in conjunction with the State and results will be available to the State.
 A successful respondent will submit a detailed plan that will track numbers of those employed, places of employment, hours worked and earnings. A successful respondent will submit a detailed plan that will include these workforce development activities in their quarterly report to the State.

Reporting
A successful respondent will submit a detailed plan to submit quarterly reports. The State currently requires a face-to-face meeting with the vendor every three (3) months. These reports contain a high level of program detail. Each report includes a narrative of all program activity. Items included in the report are: training dates and locations; marketing activity; overall program statistics; year to date information; CRS website statistics. Reports on CEU activity and conference planning information are included. The State may require additional items be reported on in any given quarterly report.
Conference
A successful respondent will submit a detailed plan for the program annual conference. All program participants and members of the community at large are invited. Topics relevant to the workforce are featured with a keynote speaker and qualified presenters. In past years we have selected a site in central Indiana to accommodate the wide geographic locations of program participants.
Staffing
This program requires daily contact between some program participants, employers and other interested individuals and groups. A successful respondent will submit a detailed plan on how they will provide staff time for these daily activities. Activities are generally conducted by phone and internet.
Website
A successful respondent will submit a detailed plan for management of the program website. The site currently operates and a successful respondent will need to assume these responsibilities. The program site contains the Learning Management System, all application forms, training dates and locations, posting of job opening and a sample job description. Through this website program participants will have access to social media. The State may request specific information to be added or deleted at any time. 
Marketing
As integration of behavioral health and primary care continues the State expects the range of employers interested in these certified persons to grow rapidly. A successful respondent will submit a detailed plan to ensure these employers are notified and have access to the workforce. The State currently markets to behavioral health services providers. These activities will grow to include all healthcare providers.

Grandfathering
The State will approve of Grandfathering requirements. A successful respondent will submit a detailed plan to accommodate this need. This updated program will include the peers in workforce development for all healthcare settings. We anticipate a substantial number of persons will apply for the CHW designation by Grandfathering.
Recertification
A successful respondent will submit a detailed plan for program participant recertification. Each person is required to recertify annually. Recertification requirements are met by completing the annual number of CEUs. Persons are issued an updated certificate that reflects their recertification. Others are notified that they have not met recertification requirements and are thus no longer deemed qualified.
Transition
The State anticipates the start date of this year’s program to be October 1, 2013. The updated training materials for trainees and trainers will be made available at that time. Program activity must be implemented on this date.

