Functions of the LPCC
The following LPCC functions will be performed in accordance with Federal and State regulations, in addition to State guidelines and procedures outlined in the LPCC Handbook (http://www.utsprokids.org/partnersandlinks.asp):

A. Public Awareness and Child Find
The LPCC supports the awareness and visibility of the First Steps system throughout the region to assist in the identification and referral of infants and toddlers. Requirements include, but are not limited to, the following:

· Track the primary and secondary referral sources of children eligible and not eligible for program

· Conduct informational activities throughout the region that describe the First Steps system eligibility guidelines and referral procedures. Child care agencies, physicians’ offices, social service agencies, and community agencies must be contacted on an ongoing basis

· Develop and maintain Memoranda of Agreements (MOAs) with referring agencies

· Develop a strategic plan to identify requirements for children under age 1

B. Provider Recruitment and Provider Matrix
The LPCC ensures that families are presented with adequate information to make an informed choice regarding the selection of provider agencies and location of services. Requirements include, but are not limited to, the following:

· Monitor the provider matrix and address any non-compliance issues or concerns on an ongoing basis to ensure that service providers are available in all 16 services and ensure an adequate choice of providers for families

· Maintain regular communication with all region providers and coordinators

· Provide strategies to address any provider availability concerns

· Provide, at least quarterly, opportunities for agency networking and/or mentoring

C. Procedural Safeguards, Information and Services, and Quality Assurance

The LPCC ensures that the program is responsive to the priorities of families and providers through ongoing communication which will provide input into the system to include timely access to early intervention services. Requirements include, but are not limited to, the following:

· Conduct self-assessment activities, including surveys, as directed by the Lead Agency

· Implement strategies to improve the system based on the results of the self-assessment activities

· Facilitate ongoing communication with parents, providers and local referral sources to increase awareness of local resources and program information. Strategies may include local meetings, newsletters, office visits, etc.

· Develop and implement a process to address concerns following State guidelines and adhering to state reporting requirements

· Maintain and update the region/cluster website as new information becomes available

D. Transition and Interagency Agreements

The LPCC increases access to family resources and collaboration of social service agencies to create smooth transitions for infants, toddlers, and families into, within, and out of the early intervention system. Requirements include, but are not limited to, the following:

· Maintain Memoranda of Agreements (MOAs) with all special education planning districts and Head Start/Early Head Start for the region/cluster

· Maintain a region/cluster transition committee comprised of parents, providers, service coordinators, representatives from all Local Lead Education agencies (LEAs) and Head Start. The transition committee will identify community resources and work to meet outcomes as developed by the Lead Agency and the State Transition Team

· Collaborate and communicate with LEAs regarding children exiting the First Steps system

