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[bookmark: _Toc317584514]ATTACHMENT G:	COMBINED EBT/CRO TECHNICAL PROPOSAL
Respondents must structure and submit technical proposals in accordance with this attachment.
Every point listed below must be addressed in the order given in this attachment. 
Respondents are cautioned against simply repeating the RFP language within the response as evidence of understanding or capability.  Respondents are encouraged to demonstrate a depth of understanding of each item discussed. While the “what” and “how” of each component is important, the “why” and “with what result” (actual or projected) should demonstrate and substantiate the Respondent’s expertise in each area. The value added by the Respondent’s solution for each phase, or segment thereof, should be clearly highlighted for each item addressed.
 Combined EBT/CRO Solution Questions
1. Please describe technical efficiencies and business process improvements that may be achieved from a combined EBT/CRO solution.

2. Please identify cost efficiencies that may be achieved from a combined EBT/CRO solution.

3. Please describe your experience developing, implementing, and operating a combined program with State clients.

4. Please provide a staffing plan for the project assuming a combined EBT/CRO solution is implemented.

5. Please indicate whether you would provide a single card or two card solution for the EBT and CRO programs.   

5.1. In your response, please describe how card issuance for EBT and CRO would differ under a single card or two card solution.

5.2. In your response, please describe your approach for issuing cards to households with multiple program beneficiaries.  

6. Please identify how you would address specific program requirements in your software. How would the proposed solution interface with the State’s systems for both programs?

7. Please describe how you would handle training and transition for different provider types including, but not limited to, retailers, banks, and child care providers. 

8. [bookmark: _GoBack]Please highlight the benefits for FSSA’s clients that will result from having a single EBT and CRO vendor.  In what ways does your proposed solution help maximize these benefits?  
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