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[bookmark: _Toc317584514]ATTACHMENT E: EBT ONLY TECHNICAL PROPOSAL
Respondents must structure and submit technical proposals in accordance with this attachment.
Technical proposals must have a table of contents, be continuously paginated, and be separated into the following four (4) sections:
1.	Executive Summary
2. 	Technical Responses
3.	Requirements Acknowledgement
4.	Other attachments 
Every point listed below must be addressed in the order given in this attachment. 
Where appropriate, documentation supporting the Technical Response(s) may be included in Section 4, “Other,” with appropriate cross-references. However, when using cross-references, the body of the technical proposal must contain a meaningful summary of referenced material. While material in Section 4 may clarify the response in Section 2, Respondents should note that only the response in Section 2 will be used for evaluation purposes. Multiple references or multiple documents must be organized for ease of use by the State.
The combined page count for Sections 1 and 2 must not exceed 175 pages; pages beyond 175 in Sections 1 and 2 will not be reviewed.  The Executive Summary (Section 1) shall not exceed twenty-five (25) pages. 
Respondents are cautioned against simply repeating the RFP language within the response as evidence of understanding or capability.  Respondents are encouraged to demonstrate a depth of understanding of each item discussed. While the “what” and “how” of each component is important, the “why” and “with what result” (actual or projected) should demonstrate and substantiate the Respondent’s expertise in each area. The value added by the Respondent’s solution for each phase, or segment thereof, should be clearly highlighted for each item addressed.
1.0	 Executive Summary (Limited to 25 pages)
1.1	Introduction – Optional
1.2	Certification – Respondents must indicate whether or not they are currently processing EBT and, if so, indicate for  which states. 
1.2.1	If a Respondent is not currently processing EBT, it must include all relevant information regarding how/when the  it expects to begin EBT processing
1.3	Operating Standards – The Respondent must include a statement acknowledging that any EBT system implemented as a result of this RFP will conform to the Scope of Work, Minimum Requirements, and Performance Standards (Attachments H, J, and K) of the RFP, and with all applicable Federal and State regulations.
1.4	1.5	Transition Experience – Respondents must describe their experience with transitions of EBT systems, both as the outgoing incumbent and as the incoming EBT processor.
1.6	Subcontractors – The Respondent must indicate any subcontractors that will be involved in this project and what their duties will include. A clear statement acknowledging that the Respondent will be fully responsible for the efforts of any subcontractors must be included.
1.7	Proposed System - The Respondent must include a statement demonstrating that the proposed system will function, at a minimum, the same way as the current system, as described in Attachment H Scope of Work.
1.8	Other – The Respondent may include any other information that could be pertinent to this project proposal. Areas of particular interest to the State are the value added by the Respondent’s proposed solution. In particular, the State would like to understand how the Respondent’s solution is preferable and/or different from others in the marketplace.
2.0	Technical Responses
2.1	Project Management
2.1.1	The Respondent must submit a Project Work Plan based on the requirements of this RFP in tab “A” of Section 4. At minimum, the plan must include a schedule of all tasks and deliverables required as indicated in Attachment H – Scope of Work.  The plan must also include any additional proposed tasks. Individual tasks and deliverables, critical paths and dependency tasks should be identified by project phase. The plan must delineate the responsibilities of the Respondent, the State and Federal agencies. The plan must clearly include all of the activities required by the Electronic Benefits Transfer (EBT) System Transition Guide (see  Bidder’s Library – Resources and References).
2.1.2	The Respondent must provide a proposed organization chart for this project, defining the Respondent’s management and project staff . The Respondent must include a discussion of the proposed lines of authority, and how the project management team will be involved in the administration of the services. Internal coordination and communication as well as communication with subcontractors must also be addressed. 
The Respondent must also describe how the management structure will ensure adequate oversight and provide executive direction for the project manager. 
2.1.3	The Respondent must describe the project team, led by an overall Project Manager (PM), whose responsibility is to carry out the tasks of this RFP. The Respondent must demonstrate that the PM meets the following criteria:
a.	Has at least three (3) years of PM experience;
b.	Has successfully managed, within the last five (5) years, the implementation and/or operation of an EBT project similar in scope and complexity as that defined by this RFP;
c.	Has received PMP certification from the Project Management Institute, or can demonstrate equivalent experience.
2.1.4	The Respondent must also designate and describe the duties of the following key personnel:
· Retail manager
· Technical Manager
· Operations Manager
· Customer Service/Help Desk Manager
2.1.5  The Respondent must include resumes of the proposed Project Manager  and other key personnel listed above in tab “B” of Section 4.
2.1.6.	The Respondent must acknowledge that the State has the right to approve or disapprove any personnel proposed by the Respondent, including replacements.
2.1.7	In addition, the Respondent must acknowledge that it will provide and maintain the appropriate number and mix of personnel to successfully implement all requirements of this RFP.
2.1.8	The Respondent may include any other relevant project management information. 
(Note: the parenthetical references below are to ATTACHMENT H – Scope of Work).
2.2	Project Initiation Phase (paragraph 1.0)
2.2.1	The Respondent must describe the overall approach being proposed to implement this project including methodologies of schedule development, baseline monitoring, and communication. 
2.2.2.	The Respondent must fully define its methodology and plans for schedule maintenance, change control and configuration management. The particular change control and configuration management tool(s) to be employed must be fully described, including the version/release number as well as the processes proposed.
2.2.3	The Respondent must agree to chair the meetings and provide the project status reports specified in Attachment H, paragraph 1.7. 
2.2.4	The Respondent must describe methodologies for management, follow-up, tracking, and risk management of problems that may arise.
2.2.5	The Respondent must describe any recent projects and results of the methodologies described above. 
2.2.6	The Respondent may include any other relevant project initiation effort or information. 
2.3.	Design Phase (paragraph 2.0)
2.3.1	The Respondent must confirm its understanding and agree to the complete Scope of Work (Attachment H), Minimum Mandatory Requirements (Attachment J) and the Performance Requirements and Measurements (Attachment K). The Respondent must also comply with all Federal and/or State requirements pertaining to EBT and the SNAP and TANF programs.
2.3.2	The Respondent must describe its methodology for requirements definition meetings and Joint Application Design (JAD) sessions.  The Respondent must include tools and methodologies employed to facilitate requirements definition and schedule development for the entire project. 
2.3.3	The Respondent must confirm its understanding of the content of each of the deliverables required in Attachment H, paragraph 2.2. The Respondent must propose a due date (or interval) for each deliverable.   The due date (or interval) must be included in the work plan described in paragraph 2.1.1 above. The Respondent must also describe the approach it will use to fulfill the requirement
2.3.4	The Respondent must propose a process for the review, editing, and updating of all deliverables. Time frames for this process must be included in the work plans described above.
2.3.5	The Respondent must agree that the deliverables will be up-dated and kept current throughout the life of the project.  
2.3.6	2.3.6	The Respondent may include any other relevant project design efforts or information. 
2.4	Development Phase (paragraph 3.0)
2.4.1	The Respondent must clearly indicate its understanding of all of the tests and related activities of the Development Phase (Attachment H, paragraphs 3.1 through 3.11).
2.4.2	The Respondent must describe the evaluation procedure and/or process employed to conduct and evaluate the tests described in the Development Phase. A specific response addressing each test is not required; however, the Respondent must clearly explain its approach to how project and individual testing will be integrated into the overall project testing. 
2.4.3	The Respondent must fully describe how it will conduct and measure the success of a Functional Demonstration.  
2.4.4	The Respondent must fully describe how it will conduct the System Acceptance Test. The Respondent must fully describe details relating to test preparations, scripts development, requirements from the State and/or Federal Agencies, and collaborations necessary for an effective test.
2.4.5	The Respondent must describe the types and frequency of proposed EBT project reports. A sample of each report is not required; however a listing of the name, frequency and description of each report must be provided. The Respondent must also describe the report delivery method (i.e. batch, FTP, etc) and the specific requirements for delivery. 
2.4.6	Respondents must fully describe their capability and processes to support “ad hoc” reporting. 
2.4.7	The Respondent must fully describe its reconciliation and settlement system for both SNAP and TANF accounts. This includes a description of how the State will interact and use the system for its daily balancing, reconciliation and settlement. The Respondent must clearly demonstrate its experience working with AMA, ASAP, and other federal financial systems.
	2.4.7.1 The Respondent must acknowledge that it meets the SNAP reconciliation requirements of 7CFR274.4(a) ). and the FNS reconciliation guidance. The Respondent must also agree to use the SNAP reconciliation requirements for the TANF program to the greatest extent possible.
2.4.8	The Respondent must clearly describe its approach to training and to the development of training materials. Samples of materials are not required nor requested. However, Respondents must indicate the extent of their familiarity with developing and providing these types of training materials (specifically for cardholders, retailers, and State staff) as required by Attachment H.
2.4.9	The Respondent must fully describe how it proposes to provide State Staff Training, as described in paragraph 3.17.3 of Attachment H. A proposed schedule, including the length of each training session and any capacity constraints should be included in this section. Requirements relative to space and technical support (pc’s, telecom lines, etc.) should clearly be defined. 
2.4.9.1 The Respondent must acknowledge its responsibility to secure training locations, at no additional cost to the state, for DFR training, if required.
2.4.10	The Respondent must clearly describe its Administrative Terminal system, client and retailer web-sites. Up to ten (10) Admin Terminal screen-shots should be included in TAB “C” Section 4 “Other” of the Technical Proposal.
 2.4.11	The Respondent must clearly describe the operation of its cardholder customer service help desk. The response shall indicate what types of calls are handled by an IVR and/or by a customer service representative. This section should also include how incoming calls are tracked and logged. 
2.4.12	The Respondent may include any other relevant  project development effort or information . 
2.5	 Transition Phase (paragraph 4.0)
2.5.1	The Respondent must provide a description of its prior experience with transitioning EBT systems as an incoming processor. Specific transition projects and results must be sited.  Experience in cardholder and retailer conversions, database conversions, and account reconcilement must be described.
2.5.2	The Respondent must describe its experience in working with other EBT vendors in transition activities. 
2.5.3	The Respondent must describe how cards will be generated (including graphics, logos, etc.) and reissued,  as well as how cardholders will be advised of the transition. Respondents must describe the anticipated amount of disruption to cardholders during the transition  and how existing EBT cards will remain active until the transition to the new system is complete. 
2.5.4	Respondents must include, in Section 4 tab “D”, two (2) proposed card designs for the reissuance. Cards must  be hi-coercivity magnetic-stripe, contain the Quest® logo, and be produced in accordance with ISO and ANSI standards relating to cards used for financial transactions, and contain all the required Federal disclosure statements.
2.5.5	The Respondent must fully describe its plan for replacement/deployment of POS terminals, reissue of retailer agreements, and conversion of TPP’s. 
2.5.6	The Respondent must clearly demonstrate that its transition plan meets the requirements of the FNS System Transition Guide (see  Bidder’s Library – Resources and References). Specific mile-stones of the transition must be described, as well as contingency plans in case of delay.
2.5.7	The Respondent may include any other relevant project transition efforts or information. 
2.6	Operations Phase (ATTACHMENT H, paragraph 5.0)
2.6.1	The Respondent must describe how the EBT system will be maintained and monitored during ongoing operations.  Maintenance, scheduled down-time, and enhancements must be described.  
2.6.2	Respondents must confirm and demonstrate adequate cash access to cardholders throughout the State. While a specific listing of all ATM’s is not required, Respondents must demonstrate their ATM coverage and other networks  that will accept the EBT card. 
2.6.2.1 It is of primary importance to the State that ATM surcharges be minimized to the greatest degree possible. Respondents must describe how they will implement a cash access program that minimizes these charges.
2.6.3	The Respondent must clearly affirm its responsibilities, procedures, and capacities relative to Business Continuity and Disaster Recovery, as defined in Attachment H. Periodic testing of all backup and recovery systems should be described.  
2.6.4	The Respondent must identify a method of disaster card creation, storage, and procedures for deployment in case of a disaster. State will not store disaster cards at any State facilities. The solution must  have off-site storage of disaster cards.
2.6.5	The Respondent may include any other relevant operations effort or information. 
2.7	 End-of-Contract Transition (paragraph 6.0)
2.7.1	The Respondent must clearly demonstrate its willingness and capability to perform all the activities required by paragraph 6.0 of Attachment H and by the Electronic Benefits Transfer (EBT) Transition Guide (See Bidder’s Library – Resources and References). The Respondent must also show its ability to work with any subsequent EBT provider selected by the State, upon termination and/or conclusion of the contract resulting from this RFP.
2.7.2	As the out-going incumbent the Respondent must describe any similar EBT projects and results in which it performed a transition to another contractor. 
2.7.3	The Respondent may include any other relevant transition-out effort information. 
2.8	 Optional Items
2.8.1	The Respondent must indicate whether or not it currently supports a host-to-host interface configuration (vs. batch) for any EBT systems in production. 
2.8.1.1	If so, a description of the effort and activities required to implement a host-to-host interface with ICES should be included. Specifically, items such as schedule, lead-time, and potential service disruptions must be discussed. Specific requirements on the part of the State, if any, should also be included. 
(Note: Potential costs should NOT be included in this discussion; these should be addressed in the Cost Proposal). 
2.8.2	The Respondent must propose a comprehensive solution for providing EBT support efficiently and effectively at Farmers Markets throughout the State. 
2.8.2.1	Wireless terminals, smart-phone technology and the like should be explored as possible solutions.  Items, such as schedule, lead-times, etc. should be discussed as part of the solution. Specific requirements on the part of the State should also be included. 
(Note: Potential costs should NOT be included in this discussion; these should be addressed in the Cost Proposal). 
3.0 Minimum Mandatory Requirements Acknowledgement
3.1	The Respondent must replicate and complete the Table of Minimum Mandatory Requirements in Attachment J of this RFP and include it as Section 3 of the Technical Proposal.
[bookmark: _GoBack]3.2	For each item listed, the Respondent must indicate whether or not it currently meets each requirement. The shaded table cells are titles  and do not require a response. 
4.0  Other 
4.1	This Section may be used by the Respondent to include supporting documentation for any of the responses in Sections 1 and 2 of the Technical Proposal.
4.2	Items in this section must be separated using alpha tabs (i.e. “A”, “B”, etc.) and be clearly cross referenced to the Technical Response.
4.3	Tab “A” of this section must contain the Project Work Plan, as required by paragraph 2.1.1 above.
4.4	Tab “B” of this section must contain the resumes of the Project Manager and other key personnel, as required by paragraph 2.1.5 above.
                       4.5    Tab “C” of this section must contain the AT screen-shots, per paragraph 2.4.10     above.
4.6     Tab “D” of this section must contain the two proposed EBT card designs required by paragraph 2.5.4 above.
4.7     The remaining tabs may be used at Respondent’s option for materials supporting   its technical discussions.
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