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TECHNICAL PROPOSAL TEMPLATE

2.4  Technical Proposal

The Technical Proposal must be divided into the section as described below.  Every point made in each section must be addressed in the order given.  The same outline numbers must be used in the response.  RFP language should not be repeated within the response.  Where appropriate, supporting documentation may be referenced by a page and paragraph number.  However, when this is done, the body of the technical proposal must contain a meaningful summary of the referenced material.  

Please supply all requested information in the areas shaded yellow and indicate any attachments that have been included. The attachments must be documented and which section and question they pertain to in Attachment K.  The State is expecting creative cost saving solutions from all of the Respondents in an effort to distinguish the best partner(s) to select

2.4.1

	Do You Accept?
	Minimum Requirements Listed in Scope of Work

	Y
	N
	Please identify your acceptance with an ‘X’ in the correct response to each statement listed below

	
	
	The contractor will have been in the uniform supply business for a minimum of five years or able to demonstrate the viability of the company to meet the State’s needs. 

	
	
	The contractor will maintain accounting records associated with a contract with the State for a period of not less than seven (7) years.

	
	
	The contract shall provide the name, address and telephone number of at least two (2) customer service representatives assigned to the this contract.  These persons should be available to meet prior to contract commencement and on a quarterly basis and to service this account.

	
	
	The contractor is responsible for all cost associated with the procurement, manufacturing, storage and shipment of components to all delivery locations  for all programs awarded.  The contractor will bear any costs to return to the contractor any uniform components due to contractor error.  All shipments are to be FOB Destination.

	
	
	All items that are drop shipped shall be check in by State appointment representative and any discrepancy shall be taken at the word of the State representative upon received notification from the state representative to the vendor.  Vendor shall resolve discrepancy within 48 hours of notification.

	
	
	Additional warehouse space required to service State Agencies will be located within the State of Indiana.

	
	
	The contractor shall meet or exceed all uniform component specifications for each line item as defined in Attachment H, I, and J.

	
	
	The contractor shall provide inventory components for all three size categories: common sizes, special sizes, and special order sizes.  See Attachment G for more information on size category specifications.


2.4.2
UNIFORM SPECIFICATIONS
The program services of this RFP are divided into three separate programs that make up in totality the uniform that the State utilizes.  
The programs are as follows:

·  Primary Component Program, consisting of clothing components that is to be consistent in color shades to maintain a professional appearance.  
· Related Component Program, consisting of accessory components.
· Leather Component Program, consisting of leather goods and related components.  
 It is the State’s intent and goal to have a sole provider for each product group, but may select  a single provider for multiple categories based upon what  is in the best interest of the State.   Pricing must include all delivery, shipping, service, and administrative costs associated with the product.  In addition, prices must remain firm for at least twelve (12) months with annual price reviews for the remainder of the contract.  Contractor shall specify which programs the proposal addresses.  Contractor MUST bid on all items or provide acceptable alternative items in a program to be considered a valid bid for that program. Contractor may choose to respond to any combination of the three programs.

During the competitive bid process, the State may request samples of components in any of the three programs listed above.  Respondent must provide samples of components when requested by the State within seven (7) business days, this includes Saturday.  Failure to provide the State with a requested sample may result in the respondent’s proposal to be withdrawn.  The respondent will be notified by the State when samples are desired; samples are not to be included when submitting your proposal by the proposal due date.

For the purpose of this RFP inventory components shall be divided into three pricing categories, first being stocked Common Sizes, and second stocked Special Sizes as defined in Attachment G, Component Listing.  Contractor shall submit detailed description of the process for ordering Common and Special Sizes.

The third category, non-stocked Special Order Sizes, shall consist of sizes that an individual's body measurements require components to be specially tailored made to fit with a professional appearance.  Special Order Sizes shall include maternity uniform apparel.  Contractor shall submit a detailed description for the process and delivery time frame for function of Special Order Sizes.

Contractor shall review, complete, sign, and date each component specification.  Contractor shall provide detail description of their uniform specifications and quality control procedures to insure compliance. 
2.4.3  
Changes in Work
Please detail your implementation method for a uniform change and include time frames. Please assume you have the new uniform specifications in hand.

	


2.4.4
Reporting & Client Tracking

The State of Indiana understands the efficiency and cost savings associated with web-based client tracking and reporting.  Please detail your reporting capabilities for monthly, quarterly, yearly, and ad hoc reporting through your client tracking system. 

	


1. If the State needs a custom report not available through the online reporting system, please detail how a State employee would request such a report at no cost to the State.

	


2.  The contractor must provide a Component Size Backorder Report (listing length of each backorder) and a Component Size Purchase History Report (listing purchases by component size).  Please submit a sample report of each with your proposal; you may use disguised client data or fictitious data.
	


2.4.5
Customer Service & Account Management

Please detail how your company intends to service and manage the States uniform accounts. 

	


2.4.6
Implementation

The contractor shall submit an in-depth and clear implementation plan if you were to win all or a good portion of the business.  If you are an existing Respondent, address how you would expand your product adoption and introduce your products to new customers.  How would you assure that this transition process occurs with minimal disruption to the purchasers.  Include a detailed description of the transition process with a timeline and key milestones.  Please include locations of the facilities and warehouses available to service this contract.  

	


2.4.7
Continuity of Services

The contractor shall strive to provide its best efforts and cooperation to effect an orderly and efficient transition to a successor without interruption in service to the State.  Please describe your plan to achieve this through phase-in, phase-out training. Furthermore, include the training program and timeline for transferring responsibilities for each uniform program.
	


2.4.8  
Website and Online Ordering

The State requires that all vendors who respond to State solicitations such as bids, quotes, or RFPs for catalog (QPA) commodities and/or who are awarded a contract including catalog commodities follow the e-Procurement guidelines identified below.  Failure to agree to these guidelines in your solicitation response or failure to comply with these guidelines once awarded a contract/PO may result in vendors being found non-responsive and not eligible for contract award.

Please describe what type of online ordering and customized web portal you can offer the State.  What information will your website provide? 
	


1.  Website Implementation

How long after contract signing will the online ordering system be effective with the contract pricing?  What recourse or penalties will you agree to if you miss this deadline?
	


2.4.9  During the competitive bid process, the State may request samples of components in any of the three (3) program areas.  Respondent must provide samples of components when requested by the State within seven (7) working days.  The respondent will be notified by the State when samples are desired; samples are not to be included when submitting your proposal by the proposal due date. Please confirm your acceptance to provide samples to the State when requested by the State.
	


2.4.10  Contractor shall submit detailed description of the process for ordering Common and Special Sizes.

	


2.4.11   Contractor shall submit a detailed description for the process and delivery time frame for function of Special Order Sizes.
	


2.4.12  Contractor shall provide detail description of their uniform specifications and quality control procedures to insure compliance. 
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