BUSINESS PROPOSAL

ATTACHMENT E

RFP-13-13

The Business Proposal must address the following topics except those specifically identified as “optional.” 

2.3.1
General (optional)

This section of the business proposal may be used to introduce or summarize any information the Respondent deems relevant or important to the State’s successful acquisition of the products and/or services requested in this RFP.

	



2.3.2
Respondent’s Company Structure

The legal form of the Respondent’s business organization, the state in which formed (accompanied by a certificate of authority), the types of business ventures in which the organization is involved, and a chart of the organization are to be included in this section. If the organization includes more than one product division, the division responsible for the development and marketing of the requested products and/or services in the United States must be described in more detail than other components of the organization.

	


2.3.3
Company Financial Information

This section must include the Respondent’s financial statement, including an income statement and balance sheet, for each of the two most recently completed fiscal years. The financial statements must demonstrate the Respondent’s financial stability.  If the financial statements being provided by the Respondent are those of a parent or holding company, additional financial information should be provided for the entity/organization directly responding to this RFP.

	


2.3.4 Integrity of Company Structure and Financial Reporting

This section must include a statement indicating that the CEO and/or CFO has taken personal responsibility for the thoroughness and correctness of any/all financial information supplied with this proposal.  The particular areas of interest to the State in considering corporate responsibility include the following items: separation of audit functions from corporate boards and board members, if any, the manner in which the organization assures board integrity, and the separation of audit functions and consulting services.  The State will consider the information offered in this section to determine the responsibility of the Respondent under IC 5-22-16-1(d).

The Sarbanes Oxley Act of 2002, H.R. 3763, is NOT directly applicable to this procurement; however, its goals and objectives may be used as a guide in the determination of corporate responsibility for financial reports.

	



2.3.5
Contract Terms/Clauses

A sample contract that the state expects to execute with the successful Respondent(s) is provided in Attachment B.  This contract contains both mandatory and non-mandatory clauses.  Mandatory clauses are listed below and are non-negotiable.  Other clauses are highly desirable.  It is the State’s expectation that the final contract will be substantially similar to the sample contract provided in Attachment B.

In your Transmittal Letter please indicate acceptance of these mandatory contract terms (see section 2.2.2).  In this section please review the rest of the contract and indicate your acceptance of the non-mandatory contract clauses.  If a non-mandatory clause is not acceptable as worded, suggest specific alternative wording to address issues raised by the specific clause.  If you require additional contract terms please include them in this section.  To reiterate it’s the State’s strong desire to not deviate from the contract provided in the attachment and as such the State reserves the right to reject any and all of these requested changes.

The mandatory contract terms are as follows: 

· Authority to Bind Contractor

· Duties of Contractor, Rate of Pay, and Term of Contract 

· Compliance with Laws

· Drug-free Workplace Provision and Certification

· Funding Cancellation

· Indemnification

· Governing Laws

· Non-discrimination clause

· Payments

· Penalties/Interest/Attorney’s Fees

· Non-collusion and Acceptance

· Information Technology  *Only mandatory when contract is for IT products or services
Additionally, since Vendor will be working on the grounds of a medium level prison.   The IDOC will add contract clauses requiring:

· that the vendor will follow all IDOC rules and procedures with regard to its employees and contractors, including rules and procedures for conduct with offender and tool control.   

· that the IDOC may perform a criminal history check on any of Vendor’s employees, and may based on its any perceived violation of its rules and procedures request that any employee, or contractor, of the Vendor be removed or prohibited from the facility grounds.   

· that The Vendor shall be responsible for all costs and delays associated with such removal and prohibition. 

Any or all portions of this RFP and any or all portions of the Respondents response may be incorporated as part of the final contract

	



2.3.6
References

Respondent must identify at least three (3) performance contracts, or energy cost savings contracts for which it has been the principal contractor.   This identification must include, at a minimum, the clients name and contact information (address, phone number, the nature of the client (i.e., school, government, or private company), the dates of the contract, a summary of the projects and measures installed) and the name, title, and phone/fax numbers of a person who may be contacted for further information.   In addition to identifying the client, the Respondent must indicate whether the contracts contained a savings guarantee, and if so, whether Respondent has had to pay the client on the contract’s savings guarantee due to failure to achieve cost savings.  

	Customer 1
	

	Legal Name of Company or Governmental Entity
	

	Company Mailing Address
	

	Company City, State, Zip
	

	Company Website Address
	

	Contact Person
	

	Company Telephone Number
	

	Company Fax Number
	

	Contact E-mail
	

	Industry of Company
	

	Customer 2
	

	Legal Name of Company or Governmental Entity
	

	Company Mailing Address
	

	Company City, State, Zip
	

	Company Website Address
	

	Contact Person
	

	Company Telephone Number
	

	Company Fax Number
	

	Contact E-mail
	

	Industry of Company
	

	Customer 3
	

	Legal Name of Company or Governmental Entity
	

	Company Mailing Address
	

	Company City, State, Zip
	

	Company Website Address
	

	Contact Person
	

	Company Telephone Number
	

	Company Fax Number
	

	Contact E-mail
	

	Industry of Company
	



2.3.7
Registration to do Business



Secretary of State

If awarded the contract, the Respondent will be required to be registered, and be in good standing, with the Secretary of State.  The registration requirement is applicable to all limited liability partnerships, limited partnerships, corporations, S-corporations, nonprofit corporations and limited liability companies. The Respondent must indicate the status of registration, if applicable, in this section of the proposal.

Department of Administration, Procurement Division

Additionally, respondents must be registered with the IDOA.  This can be accomplished on-line at http://www.in.gov/idoa/2464.htm. 

The IDOA Procurement Division maintains two databases of vendor information. The Bidder registration database is set up for vendors to register if you are interested in selling a product or service to the State of Indiana.  Respondents may register on-line at no cost to become a Bidder with the State of Indiana.  To complete the on-line Bidder registration, go to http://www.in.gov/idoa/2464.htm. The Bidder registration offers email notification of upcoming solicitation opportunities, corresponding to the Bidder’s area(s) of interest, selected during the registration process. Respondents do need to be registered to bid on and receive email notifications.  Completion of the Bidder registration will result in your name being added to the Bidder’s Database, for email notification.  The Bidder registration requires some general business information, an indication of the types of goods and services you can offer the State of Indiana, and locations(s) within the state that you can supply or service. There is no fee to be placed in Procurement Division’s Bidder Database.  To receive an award, you must be registered as a bidder. Problems or questions concerning the registration process or the registration form can be e-mailed to Amey Redding, Vendor Registration Coordinator, aredding@idoa.in.gov, or you may reach her by phone at (317) 234-3542.

  
	



2.3.8
Authorizing Document 

Respondent personnel signing the Transmittal Letter of the proposal must be legally authorized by the organization to commit the organization contractually. This section shall contain proof of such authority. A copy of corporate bylaws or a corporate resolution adopted by the board of directors indicating this authority will fulfill this requirement.

	



2.3.9
Subcontractors

The Respondent is responsible for the performance of any obligations that may result from this RFP, and shall not be relieved by the non-performance of any subcontractor. Any Respondent’s proposal must identify all subcontractors and describe the contractual relationship between the Respondent and each subcontractor. Either a copy of the executed subcontract or a letter of agreement over the official signature of the firms involved must accompany each proposal.

Any subcontracts entered into by the Respondent must be in compliance with all State statutes, and will be subject to the provisions thereof. For each portion of the proposed products or services to be provided by a subcontractor, the technical proposal must include the identification of the functions to be provided by the subcontractor and the subcontractor’s related qualifications and experience.

The combined qualifications and experience of the Respondent and any or all subcontractors will be considered in the State’s evaluation. The Respondent must furnish information to the State as to the amount of the subcontract, the qualifications of the subcontractor for guaranteeing performance, and any other data that may be required by the State. All subcontracts held by the Respondent must be made available upon request for inspection and examination by appropriate State officials, and such relationships must meet with the approval of the State.

The Respondent must list any subcontractor’s name, address and the state in which formed that are proposed to be used in providing the required products or services. The subcontractor’s responsibilities under the proposal, anticipated dollar amount for subcontract, the subcontractor’s form of organization, and an indication from the subcontractor of a willingness to carry out these responsibilities are to be included for each subcontractor. This assurance in no way relieves the Respondent of any responsibilities in responding to this RFP or in completing the commitments documented in the proposal. The Respondent must indicate which, if any, subcontractors qualify as a Minority or Women Owned Business under IC 4-13-16.5-1. See Section 1.21 and Attachment A for Minority and Women Business information.

	


2.3.10
 Project Management

Respondent’s must list specific management for this project, including key personnel, including but not limited to the project manager, site manager, design engineers;  in-house evaluation of outside design, construction management, outside engineering services and subcontractors, quality assurance, percent of time the key personnel must be working on the project, the management organization and how it handles conflict, communication, and construction.  Indicate the personnel that must be assigned to this project and their specific project responsibilities.  Indicate their qualifications to assume the assigned responsibilities, including degrees, training, certifications, licenses, years of experience, and special areas of expertise that must enable them to meet these responsibilities effectively.  Indicate the percent of time each individual must devote to this project.  

Respondent must describe its proposed organization briefly, noting management responsibility, methods, techniques and equipment proposed for the following areas:

· Financial

· Engineering design (final engineering design must be signed by engineer registered in Indiana)

· Construction and/or installation

· Operation and maintenance; training

· Other major activities

	


2.3.11 General Information

Each Respondent must enter your company’s general information including contact information.   

	


2.3.12 Experience Serving State Governments

Each Respondent is asked to please provide a brief description of your company’s experience in serving state governments and/or quasi-governmental accounts.

	


2.3.13 Experience Serving Similar Clients

Each Respondent is asked to please describe your company’s experience in serving clients of a similar size to the State that also had a similar scope.  Please provide specific clients and detailed examples.

	


2.3.14 Indiana Preferences

Pursuant to IC 5-22-15-7, Respondent may claim only one (1) preference.  For the purposes of this RFP, this limitation to claiming one (1) preference applies to Respondent’s ability to claim eligibility for Buy Indiana points.  Respondent must clearly indicate which preference they intend to claim. Additionally, the Respondent’s Buy Indiana status must be finalized when the RFP response is submitted to the State.
Buy Indiana
Refer to Section 2.7 for additional information
	


