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2.4   Technical Proposal
The Technical Proposal must be divided into the sections as described below.  Every point made in each section must be addressed in the order given. The same outline numbers must be used in the response. RFP language should not be repeated within the response. Where appropriate, supporting documentation may be referenced by a page and paragraph number. However, when this is done, the body of the technical proposal must contain a meaningful summary of the referenced material. The referenced document must be included as an appendix to the technical proposal with referenced sections clearly marked. If there are multiple references or multiple documents, these must be listed and organized for ease of use by the State.
Use the yellow cells to provide your answers. The Technical Proposal must be no more than 40 pages (including reference and appendix materials).

I.  History, Qualifications and Previous Experience 

Provide a description of the Respondent’s background history, qualifications and any previous experience in configuring, installing and implementing an online grants management system for federal and state grants (preferably for a State Department of Education).  Finally,  Respondent should identify any security breaches or other such problems it has encountered (if any) and describe the steps it has taken to address such concerns (if applicable).
	



II. Ability to meet IDOE Requirements

Respondent must complete the table in “Attachment G” by indicating (with an “X”) whether each requirement/feature is already a component of the Respondent’s software, a feature that would require customization, or is a feature that is not available.  In addition, a description providing details regarding the following must be included: 
a) An overview explaining how the Respondent’s system addresses multiple user logins, creating a grant, reviewing a grant, and approving a grant;
b) A description of any system integration the Respondent’s system is able to complete involving automated payments and distributions;
c) An explanation of the ability of the Respondent’s systems to receive data through an upload process.  This explanation should include a description of whether grant records from existing IDOE systems can be ported to the system developed by the Respondent through a standard data conversion process or through some type of upload capability where existing grant records are batch uploaded to the new system; 
d) A description of whether the Respondent’s system has the ability to consume data feeds from IDOE systems through web services (for example to maintain a current list of schools in the new system);
e) A summary describing how the Respondent’s system meets the requirements described in “Attachment G”. References to any existing online grants management system(s) the Respondent has previously developed that meet some or all of the requirements listed in “Attachment G” should be made when appropriate.  
                                                
	


                                                                                                                                                                                                 
III. Flexibility and Customization 

Provide a description of the flexibility of the Respondent’s system with regard to customization to meet current business needs and to serve as a platform for grants management over the long term.  Response should include information about the product roadmap including update/release schedules and anticipated new features in the next 12 months. 
	



IV. Training and Ongoing Support 

Provide a description of the training options the Respondent will offer to both IDOE and grantees. The description should include details regarding initial trainings (onsite and/or online) as well as ongoing training and support services. 
	



V. Technical Specifications

Provide a detailed description of the following:
a) Overview of key technologies that comprise the product including type of database;
b) Indication of whether the product is fully web enabled;
c) Indication of browser compatibility;
d) Indication of any device dependencies including access options on mobile devices;
e) Identity management and description of single sign on capability (if any);
f) System security;
g) Data redundancy;
h) Back-up and recovery provisions;
i) Data migration capabilities;
j) System integration experience, options, and capabilities.  

	



VI. Project Management (Timeline and Project Plan) 

Provide a detailed description of the timeline and project plan for statewide implementation of the online grants management system.  Statewide implementation consists of completion of all training for IDOE staff and grantees on the online grants management system and also includes the launching of a “live” fully functioning online grants management system (meeting the requirements detailed in “Attachment G”). The description should also share key details regarding (a) – (c) below. Please note that IDOE desires statewide implementation (to “go live”) as early as August 2012 but no later than December 2012.
a) An outline of the key agency roles that will be critical to the success of the project along with estimates of the time estimates (% FTE) that individuals in these roles will need to devote to the project;
b) An overview of the project communication framework and details regarding the mix of onsite and virtual project management.  This overview should also include a description of the communication framework that the Respondent will use to ensure the project’s success (i.e., frequency of meetings, types of reports, milestone sign offs, etc.);
c) A summary of the work anticipated to finalize requirements.  This summary should also provide a description of the user acceptance testing and sign-off process as well as an outline of the Respondent’s change order process.
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