TECHNICAL PROPOSAL

ATTACHMENT F
Instructions:  Please provide answers in the shaded areas to all questions.  Reference all attachments in the shaded area.   

Technical Proposal

2.4.1
General Overview of Capacity to serve as a Strategic Partner for eLearning Initiatives
2.4.1.1
What is the capacity of your organization to successfully launch and fully execute multiple programs to a state-wide K-12 audience, i.e. School Administrators, Teachers, Students? 

	


2.4.1.2
Discuss your organization’s capacity to successfully deliver online programs and content to K-12 schools and students. 

	


2.4.1.3
Discuss your organization’s ability in assisting Indiana schools to improve their readiness for high access computing and digital age instruction. 

	


2.4.1.4
Discuss your organization’s capacity to work with and coordinate a program involving a nationally known vendor.  

	


2.4.1.5
Discuss your organization's ability to implement a competitive grant program, including, but not limited to: 

·  Launching a Request for Proposal Application (RFP) in online format

·  Reviewing and scoring proposals

·  Distributing awards

·  Monitoring awarded proposals.

	


2.4.2
Programs to be delivered by strategic partner
Please demonstrate your organizations ability to provide the deliverables outlined below in the space provided.
2.4.2.1 eLearning Leadership Cadre: 

A group of educational technology leaders from across Indiana who will focus on strategic components of 21st century teaching and learning that directly impact student achievement and instructional practice, as well as community and business partnerships. This group will also provide feedback and advice to the Indiana Department of Education regarding the design of eLearning initiatives (including those proposed here) and policy development.
· This group has already been named and one face-to-face meeting has been conducted.

· Assist in the planning and implementation of future Cadre meetings (3 during 2012) including communication and registration needs of cadre members, an appropriate meeting location, meeting logistics, hotel accommodations for members outside of the Indianapolis area, travel needs of all members, coordination of presenters if needed. 

· Create and maintain resources, including an online public web presence, reflecting Cadre members and the work of the group. 

· Coordinate travel to professional development opportunities and speaking engagements for Cadre members.

· Facilitate communication among Cadre members and other stakeholders utilizing social media to be determined.

· Arrange, coordinate and oversee opportunities for Cadre members to collaborate with state and national partners in educational technology.
	


2.4.2.2
School Administrator Tech Boot Camps: 


A series of professional development opportunities around the state that will focus on building awareness, understanding, and skills needed to be a 21st century innovative leader in today’s schools and districts.  

· Collaborate with an established national provider of professional development dedicated to the needs of 21st century administrators to develop a curricular framework around 21st century leadership to be implemented in Admin Boot camps for Indiana administrators.

· Coordinate with the national PD provider to recruit and train regional trainers for the boot camps.  

· Plan and execute all logistics needed around producing a 3-4 part series of admin boot camps in 5-6 regional locations all around the state of Indiana. Logistics will include, but not be limited to, facilities, marketing, registrations, travel, and supplies.   

· Provide additional materials and resources that would support learning during the boot camps and beyond for sustained support of participants.

· Act as a liaison between, presenters, trainers, participants, and the IDOE. 
	


2.4.2.3
Innovation Planning Grants: 


A grant competition to provide up to 20 grants of $25,000 each to support schools interested in developing strategic plans to shape their approach for transitioning to the digital age. 

· Collaborate with the IDOE office of eLearning to understand parameters and expectations of the grant.

· Create, market, and distribute the grant application to eligible parties.

· Provide for the electronic submission of grants.

· Score up to 75 of the grants submitted.  If more than 75 grants are submitted, coordinate with IDOE the scoring of additional grants.

· Coordinate with IDOE to notify and publish grant winners. 

· Collaborate with grant recipients to facilitate the goals and strategies of their innovative planning proposals.  

· Process all orders, invoices, reimbursements included in grants

· Coordinate partnerships with outside agencies involved in grant proposals, such as technology assessment vendors. 

· Create, distribute, collect and monitor grant project evaluations and reports.

· Act as a liaison between IDOE and grant applicants and recipients.

· Serve as fiscal agent for grantees.
	


2.4.2.4
eLearning Certification Program: 


Launch a program designed to prepare teachers to teach in an online environment.  This program will be a pilot in nature and will explore content and methods of preparing Indiana educators to facilitate high quality online learning.

· Offer a program of study and practice (minimally the equivalent of 6 credit hours) that prepares teachers to teach effectively in an online environment. This program should utilize national professional standards from organizations like iNACOL, would be based on proven best practice, and be data driven. Provider should be able to demonstrate prior success with such programs or provide evidence of necessary expertise to develop such a program for Indiana. 
· Program does not need to be credit bearing—credit bearing courses or a path to credit is a plus.
· Opportunities for field experience and mentoring by established online educators a plus.
· Collaborate with the IDOE to align the program around the professional standards being created for a new teacher license endorsement for digital instruction.
· Market program to districts, schools, and educators.
· Create and manage all aspects of program registration, assessment, reporting and transcripts. 
· Meet enrollment goal of 100 educators.
	


2.4.2.5
National Repository of Online Courses (NROC): 


Respondent must have the capacity to provide statewide access to the National Repository of Online Courses (NROC) along with professional development for schools interested in leveraging this content.

· Collaborate with IDOE around parameters of NROC initiative.

· Execute a statewide contract with NROC.
· Provide hosting for NROC acting as the host site for Indiana districts that cannot, or choose not to, host it themselves.

· Coordinate and facilitate with NROC, professional development for trainers from around the state to provide professional development for educators on utilizing NROC content in the educational process.  

· Coordinate and facilitate with NROC, technology focused training for host sites around the state.

· Market NROC content opportunity to all districts providing information regarding content, hosting, professional development, and answering other questions and challenges from districts.  

· Act as the state coordinator of NROC content for all districts helping districts to troubleshoot problems and providing resources and support for a successful implementation

· Collect, create and maintain resources to assist educators in utilizing NROC content.

· Act as a liaison between NROC, districts, educators and the IDOE.
	


