TECHNICAL PROPOSAL

ATTACHMENT F
Instructions:  Please provide answers in the shaded areas to all questions.  Reference all attachments in the shaded area.   

Technical Proposal

1. Executive Summary - In the executive summary, the Respondent shall explain how it meets the requirements specified in this RFP. 

	 


2. Work Plan - The work plan must describe in detail the specific methods, tasks, and activities proposed to be undertaken.  Any anticipated theoretical or practical problems associated with the completion of the project must be discussed.  Solutions, alternatives, or contingency plans related to these problems must also be proposed if appropriate. Additionally, the work plan must include task initiation and completion schedules and Respondent’s proposed staff assignments. In addition, the Respondent shall list and identify subcontractors, if any.

	


3. Prior Experience - The prior experience section must describe selected engagements for other clients involving services similar to those requested by this RFP and successfully performed by the Respondent.
Include the name, address, telephone number, and email address of the clients referenced in this section and the dates of prior experience.
	


4. Personnel – The personnel section must include individual resumes for the personnel that are to be assigned to the project if the Respondent is awarded the contract. Indicate the role or assignment that each individual is to have in this project.  IDOE must be notified and must approve any changes to staff assignment after the contract award and for the duration of the contract period.

	


5. Corporate Capability - In the corporate capability section of the proposal, the Respondent must clearly document the existence of adequate personnel or procedures to successfully conduct the tasks called for in this RFP within all specified timelines. Corporate competence may be substantiated by providing evidence of credibility. This should describe selected engagement for other clients, involving services similar to those requested by this RFP and successfully performed by the Respondent. Further, the Respondent should provide evidence of its ability to secure a performance bond.

	


