Attachment F - STATEMENT OF WORK

2.4 The Indiana Family and Social Services Administration (“FSSA”) seek, at a

minimum, the following services:

2.4.1 Cost Allocation Plans

a) Develop and maintain comprehensive cost allocation plans for FSSA in accordance with applicable federal laws and regulations, including OMB Circular A-87 (2 CFR Part 225), Cost Principles for State and Local Governments; and, A-87 Implementation Guide, ASMB C-10

b) Review existing cost allocation methodology and recommend any necessary changes

c) Identify alternative cost allocation methodologies which may favorably impact cost recoveries

d) Present, negotiate and secure approval of the completed cost allocation plan with the representatives of the federal agencies 

e) Revise the cost allocation plan as necessary, based upon requirements communicated from the appropriate federal agency, in order to obtain final approval of the cost allocation plan by the Department of Health and Human Services

f) In case of an audit by the federal agency, assist FSSA in defending the cost allocation plan

g) Review, respond and resolve all audit adjustments and recommendations

h) Prepare responses to inquiries and letters from federal agencies regarding the cost allocation plan

2.4.2 Data Gathering, Analysis and Maintenance

a) Determine level-of-effort to the appropriate programs administered by FSSA, meeting all federal and Department of Health and Human Services standards and requirements

b) Identify alternative data gathering, analysis and maintenance methodologies that may improve cost recoveries or otherwise create savings

c) Utilize information contained in the State accounting system (PeopleSoft) to determine level of effort where efficient.

d) Provide FSSA descriptive statements of the automated methodology that is going to be used for cost allocation

e) Prepare allocation data for Early Intervention (First Steps) administrative cost 

f) Perform file maintenance and updates as necessary

2.4.3 Advisory Services

a) Review, evaluate, and recommend revenue enhancement strategies for federal and state supported programs

b) Assist FSSA in managing administrative costs in order to maximize allowable administrative revenue and minimize exposure to federal disallowances

c) Provide FSSA with up-to-date consultation and instructions relating to any revisions to the OMB Circular A-87 (2 CFR Part 225), “Cost Principles for State and Local Governments”

d) Provide recommendations for record keeping and other issues regarding the new allowable costs identified by a revision to the OMB Circular A-87 (2 CFR Part 225)
2.4.4 Training of State employees

The State is interested in understanding cost allocation methodologies in greater

detail and may require the selected vendor to provide cost allocation training to

FSSA staff. The long-term goal of this training is to build internal expertise in

cost allocation for State staff. The State encourages Respondents to submit

innovative and creative training proposals.

