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RFP-12-67
TECHNICAL PROPOSAL

ATTACHMENT F
2.4   Technical Proposal
Instructions:  Please supply all requested information in the areas shaded yellow and indicate any attachments that have been included. The State is expecting creative cost saving solutions from all of the Respondents in an effort to distinguish the best partner(s) to select.
2.4.1
Offer an uncluttered and user friendly web interface with input and direction from the State Library that points to the database providers and provides clustered search results or connects to the State Library’s existing INSPIRE.IN.GOV home page.  Allow federated searching across databases and other electronic resources. Describe how vendor will support the current INSPIRE.IN.GOV home page with current links. Vendor will provide the following information concerning the development of the website:
· The development methodology should include a plan to integrate licensed database content with the current home page INSPIRE.IN.GOV or a description of a new vendor provided INSPIRE home page.
· The deliverables from any development
· The state’s responsibilities during and after deployment

· The project plan
· Experience of the vendor with similar projects
· Resumes of staff that may work on the project
· All proposed changes by the vendor will be submitted in writing to the State Library for approval.

	


2.4.2
Provide service level requirements for uptime, response time, and system recoverability. Please include a proposal to meet/exceed those metrics. Please also provide service level requirements for support response/resolution of production issues.
	


2.4.3
The servers need to be operated and maintained on a 24x7 basis stored in an appropriate climate control environment, with a back- up power system.  
	


2.4.4
Vendor will also provide detailed security and disaster recovery plans.
	


2.4.5
A high speed internet connection with appropriate bandwidth as mutually


determined by the State and vendor to include adequate room for growth of user demand to access the databases.
	


2.4.6
Describe the authentication system that allows database access to all Indiana residents.  The current access to the website is limited to Indiana residents via either geolocation IP address authentication or, in a small number of cases, if unrecognizable by IP address, registered username and password. Preference will be given to vendor who can provide IP address using geolocation. If partial access needs to be provided via registered username and password, Indiana State Library can send passwords via U.S. mail to Indiana residents who cannot be confirmed as having an Indiana IP address electronically (just under 1,000 current users). Indiana State Library has a database with credentials that is used to maintain usernames and passwords. This database may need to be integrated into the system as an alternative option if geolocation fails to find the user. Please describe if the vendor has the capacity to manage a secondary username-password authentication system in place of the State Library’s.
	


2.4.7
Maintain use statistics for INSPIRE and provide access to the statistics online.  Monitor and evaluate database use.  Develop and submit aggregate monthly and annual statistical reports on usage to the State Library and customized reports on-demand for topics such as database use by region and other related data. Please provide a definition for the following metrics and the way your company defines them: Full text searches, full text retrievals, sessions, and searches.
	


2.4.8
Maintain a help desk available at least 40 hours per week to answer technical questions including authentication; server, proxy and firewall issues related to accessing the virtual library; and provide support for users on a wide range of platforms. The vendor will create/update a frequently asked questions section and communicate updates, outages and other important information.  The State Library will provide staff to answer questions concerning searching the website and database content, and will provide training for Inquire.IN.gov.
	


2.4.9
Security. The Indiana Office of Technology has developed and instituted an Information Security Framework that applies to all state agencies supported by IOT, including Indiana State Library. Vendor is expected to follow policy where applicable.  http://www.in.gov/iot/2339.htm
	


2.4.10
Access by individuals with disabilities requires Section 508 compliance.  (See attachment H for details)
	


2.4.11
State Library staff must have access to test beginning by at least May 1, 2012. Describe the support available for setting up and configuring the services and specify your expected time of delivery. Explain any other installation services you would provide as part of the service and additional transitional costs, if any, of these services.
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