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Introduction

To facilitate the timely evaluation of proposals, a standard format for proposal submission has been developed and is described in this section. The Respondent is required to conform to the following requirements and proposals must be prepared according to the instructions in this Attachment D. 
Attention: Failure to present your proposal in precisely the required format and with the required content will result in a negative impact on the evaluation score your proposal receives.  The greater the deviation, the greater the negative impact. 

NOTE: Proposals must utilize the following font preferences:

Preferred Font Styles: Arial, Times New Roman, Calibri or Cambria

Preferred Font Size: 12 point font for narrative; no less than 10 point font for tables and figures
Preferred Spacing: No less than 6 point
A responsive proposal should include seven (7) volumes with separate sections and labeled tabs presented in the order presented below.  
The seven volumes are:

· Volume 1 – Business Proposal – Maximum 50 pages
· Volume 2 – Technical Response (Foundation) - Maximum 150 pages
· Volume 3 – Technical Response (Functions) - Maximum 100 pages
· Volume 4 – Technical Response (Business Processes) - Maximum 350 pages
· Volume 5 – Technical Response Attachments 
· Volume 6 – Work Samples

· Volume 7 – Cost Proposal (under separate cover)
1.0 Volume 1 - Transmittal Letter and Business Proposal Submission Requirements 

Note: Volume 1 must not exceed 50 pages.

1.1 Transmittal Letter (Section 2.2)

The Transmittal Letter must address the topics in Section 2.2 unless identified as optional.  Other items to be addressed in the Transmittal Letter are noted in Sections 1.6, 1.14, 2.1, 2.3.4 and 2.3.7. In the Transmittal Letter, also indicate acceptance of all contract terms.  Respondents should review these clauses in detail because a specific agreement to these clauses is required in the Transmittal Letter.
1.2 Business Proposal (Section 2.3)

Respondents are to prepare their business proposal response in accordance with the outline that follows. Proposal section headings below are followed by a corresponding section of the RFP in parenthesis.
1.2.1 Company Structure (Section 2.3.1)

Provide the information requested in Section 2.3.1 including more detail about the division that will be responsible for fulfilling this contract. 
1.2.2 Financial Information (Sections 2.3.2)

Provide the information requested in Section 2.3.2 demonstrating the Respondent’s financial stability and corporate responsibility regarding financial reporting.

1.2.3 Integrity of Company Structure and Financial Reporting (Sections 2.3.3)

Provide the information specified in Section 2.3.3 demonstrating integrity of company structure and financial reporting.

1.2.4 Contract Terms/Clauses (Section 2.3.4)

A sample contract that the state expects to execute with the successful Respondent(s) is provided in Attachment B.  It is the State’s expectation that the final contract will be substantially similar to the sample contract provided in Attachment B. Provide the information specified in Section 2.3.4.
If the Respondent is requesting additional contract terms that are consistent with the sample contract in Attachment B, include them in this section.  It is the State’s strong desire to not deviate from the contract provided in the attachment.  The State reserves the right to reject any and all of these requested additional terms.

1.2.5 References (Section 2.3.5)

The Respondent must include a list of all clients for whom the Respondent and its subcontractors have provided products and/or services similar in scope to the services requested through this RFP, that were either initiated, are ongoing, or were completed between 2008 and 2011.  Include public sector and relevant private sector clients, (e.g., health maintenance organizations, health insurance organizations) meeting the above criteria. Information must include the following: 
· Name of Company or Government Entity
· Mailing Address
· Telephone number 
· Contact Name
· Contact Title
· Contact Phone Number
· Contact Fax Number
· Contact email address
· Brief description of services/systems provided to this client
In addition to project descriptions and client reference contact information, the following information is to be provided for the Respondent and its subcontractors:
· Contract terminations prior to original agreement expiration date
Client, client reason for termination, date of termination, services terminated

· Negative Audit Findings
Client, description of audit failure, Vendor financial payment resulting from finding

· Corrective Action Plans requested by clients
Client, reason for Corrective Action Plan request, description of corrective action

Experience Serving State Governments (Section 2.3.5.1)

The Respondent must provide a brief description of company’s experience in serving state governments and/or quasi-governmental accounts.
Note: A more comprehensive description of corporate background and experience serving State governements may be provided in Volume 5 – Technical Response Attachments and will not count against page limitations.
Experience Serving Similar Clients (Section 2.3.5.2)

The Respondent must describe company’s experience in serving clients of a similar size in which the scope of work was similar.
The State reserves the right to pursue any references that may assist in completing the Proposal Evaluation process. Submission of the Proposal establishes the Respondent’s authorization of the State to make any contacts it deems necessary to confirm the Respondent’s experience and performance, verify the accuracy of submitted materials, and to ascertain the quality of past performance.
Note: A more comprehensive description of corporate background and experience serving non-government clients of similar size and similar scope to this procurment may be provided in Volume 5 – Technical Response Attachments and will not count against page limitations.
1.2.6 Registration To Do Business (Section 2.3.6)

Respondents awarded the contract must be registered and in good standing with the Indiana Secretary of State.  The requirement is applicable to all limited liability partnerships, limited partnerships, corporations, S-corporations, nonprofit corporations, and limited liability companies.  
Respondents must be registered as a Bidder with the Indiana Department of Administration (IDOA) Procurement Division to receive an award.  This can be accomplished free of charge online at http://www.in.gov/idoa/proc.  
Respondents should indicate the status of all registrations in this section.

If a Respondent is claiming Buy Indiana status, the Respondent must specify this within this section and within the Transmittal Letter, and submit supporting documentation with its proposal.  Provide the type of Indiana Business (refer to Section 2.8) and indicate the location of the supporting documentation. 

1.2.7 Authorizing Document (Section 2.3.7)

Provide the information specified in Section 2.3.7 
1.2.8 Subcontractors (Section 2.3.8)

Provide the information specified in Section 2.3.8 
1.2.9 Evidence of Financial Responsibility (Section 2.3.9)

No Performance Bonds or other forms of financial performance guarantees, such as irrevocable letter of credit, certified check or cashier’s check are required. 
1.2.10 General Information (Section 2.3.10)

Provide the information specified in Section 2.3.10 
MMIS Technical Proposal Submission Requirements
2.0 Volume 2 - Foundation Requirements Response (RFP Section 4) 

Note: Volume 2 must not exceed 150 pages.

Respondents are to prepare their response in accordance with the outline that follows. Most proposal section headings noted below are followed by a corresponding section of the RFP in parenthesis.  Respondents must demonstrate an understanding of the applicable requirements contained in the RFP narrative preceding these tables, as well. The required proposal outline and response instructions are set forth below.

2.1 Understanding (Section 4.1) 
Respondents must demonstrate an understanding of the Indiana Medicaid program and the goals and objectives of the EMS as described in Section 4.1.  Provide a brief narrative addressing:
· The Indiana Medicaid program The impact of Medicaid Information Technology Architecture (MITA) on the future of the Indiana Medicaid program business and its technology
· The impact of Healthcare Reform (the Affordable Care Act) on the Indiana Medicaid program business and its technology

2.2 Project Management (Section 4.2)
Respondents must describe their general approach to project management and address each of the nine (9) project management areas as outlined in Section 4.2. 
While all topics in this section need to be addressed in the proposal, topics of special interest to the State include Issue Management, Integration Management, Quality Management and Human Resource Management.  This section of the proposal must be organized as follows:

2.2.1 General Approach to Project Management (Section 4.2.2)
Respondent must describe its:

· General approach to project management and its conformance with the requirements set forth in Section 4.2.2 and 4.2.2.1
· Approach to the development of deliverables, including the deliverable approval process
· Approach to collaboration and cooperation with other vendors and the State in, at a minimum, all of the areas specified in Section 4.2. 
2.2.2 Integration Management (Section 4.2.3)
Respondent must prepare narrative responses to three distinct components of Integration Management.

2.2.2.1 Planning (Section 4.3.2) - Respondent must address the requirements contained in section 4.3.2.1. For each of the plans required, Respondent must describe, at a minimum, its approach to developing plans, methods and tools that will be used to maintain and update plans and its approach to collaboration with other vendors and the EMS PMO in the development and maintenance of plans. 
2.2.2.2 Issue Management (Section 4.2.3.2) - Respondent must address the requirements contained in Section 4.2.3.2.1. Respondent must describe, at a minimum, its approach to issue management, including identification, tracking, reporting and resolution, covering the complete duration of the project.  Respondent must also include, as part of Volume 6 – Work Samples, a copy of an Issue Register, or a conceptual equivalent, from a project of similar scope.
2.2.2.3 Integration Management Change Control (Section 4.2.3.3) - Respondent must address the requirements contained in Section 4.2.3.3.4. Respondent must describe an approach to change management that is consistent with the process principles set forth in Section 4.2.3.3.3 and in the Change Process Diagram in Section 4.4.5. The approach must include, but not be limited to:
· The change process and related documentation and training
· Identification of needed changes, analysis of proposed changes, including development of estimates of effort, resources, cost, time and other impacts
· Adherence to standards
· Design, development and testing of changes
· Promotion of changes through the various system environments
Respondent must also include, as part of Volume 6 – Work Samples, a copy of the Change Control process, or a conceptually equivalent process, utilized on a project of similar scope.
2.2.3 Scope Management (Section 4.2.4)
Respondent must address the requirements contained in Section 4.2.4.4. Respondent must describe, at a minimum, its approach to scope management during all phases of the project, specifically highlighting key issues and risks by phase and describing how they will be resolved or mitigated. Respondent must describe an approach to development and implementation of a Scope Management Plan consistent with the requirements of this Section.  

2.2.4 Time Management (Section 4.2.5)
Respondent must address the requirements contained in Section 4.2.5.1. Respondent must describe, at a minimum, its approach to time management during all phases of the project. Respondent must describe an approach to development and implementation of a Time Management Plan consistent with the requirements of this Section.
2.2.5 Cost Management (Section 4.2.6)

Respondent must address the requirements contained in Section 4.2.6.1. Respondent must describe, at a minimum, its approach to cost management during all phases of the project. Respondent must describe an approach to development and implementation of a Cost Management Plan consistent with the requirements of this Section.
2.2.6 Quality Management (Section 4.2.7)

Respondent must address the key performance measures and requirements contained in Sections 4.2.7.4 and 4.2.7.5. Respondent must describe, at a minimum, its approach to quality management during all phases of the project. Respondent must describe an approach to development and implementation of a Quality Management Plan consistent with the requirements of this Section. Respondent must specifically identify, and provide a description of its approach to continual quality improvement as it relates to the Respondent's error detection and error correction of work products and deliverables throughout all phases of the project.
2.2.7 Human Resources Management (Section 4.2.8)
Respondent must describe its proposed project organization and staffing in detail. Project organization and staffing must be described for:

· Each SDLC phase of the project from Project Planning through Implementation
· The Operations and Maintenance (O&M) phase.
Respondent must provide a narrative addressing the requirements outlined in 4.2.8.4. Respondent must describe, at a minimum, the structure and content of the required Project Resource Staffing Plan, the approach to staff planning, recruiting, hiring, training and complying with requirements for State oversight in this area.

The following items must be submitted, in separate and distinct sections for the DDI phase and the O&M phase:
Note: The list below may be provided in Volume 5 – Technical Response Attachments
· An organization chart with a description of the purpose and function of each organizational unit
· Identification of positions assigned to each organizational unit and descriptions for each position
· Resumes for, at a minimum, the key staff positions described in 4.2.8.1.1 and 4.2.8.1.2
· Resumes for other positions are desirable and their submission is encouraged. Sample resumes for positions which are anticipated to have multiple occupants are acceptable.
· A matrix or similar presentation that clearly and concisely associates key staff qualifications with the Minimum Qualifications specified in 4.2.8.1.1 and 4.2.8.1.2
· Three client references for each key staff member for work performed within the ten years immediately prior to the proposal submission date. Each reference must include the client's name, position, contact information (mailing address, telephone number, email address), and brief description of the project and the individual’s role on the project to which the reference pertains.
2.2.8 Communication Management (Section 4.2.9)
Respondent must address the requirements contained in Section 4.2.9.2. Respondent must describe, at a minimum, its approach to communication management during all phases of the project. Respondent must describe an approach to development and implementation of a Communication Management Plan consistent with the requirements of this section. 

Respondent must also include, as part of Volume 6 – Work Samples, a copy of a Monthly Status Report, or a conceptual equivalent, from a project of similar scope.
2.2.9 Risk Management (Section 4.2.10)
Respondent must address the requirements contained in Section 4.2.10.1. Respondent must describe, at a minimum, the key components of its approach to risk management, including:

· Development and maintenance of a risk management plan 
· Early identification of all risks
· Participation in risk identification at all levels of the organization
· Assignment of probability, severity and prioritization of risks for mitigation
· Effective implementation of accountability for risk mitigation
· Risk mitigation progress reporting
· Methods and tools for recording and tracking risks
Respondent must also include, as part of Volume 6 – Work Samples, a copy of a Risk Register, or a conceptual equivalent, from a project of similar scope.

2.2.10 Procurement Planning Management (Section 4.2.11)
Respondent must address the requirements contained in Section 4.2.11.1. Respondent must describe, at a minimum, its approach to procurement planning management during all phases of the project.
2.3 System Development Life Cycle (Section 4.3)
This section of the proposal must be presented in three parts, as described subsequently:

· Narrative description of the proposed approach to meeting the requirements of the SDLC first six phases
· Detailed work plan for the SDLC first six phases
· Narrative description of the approach to meeting the requirements of the Operations and Maintenance (O&M) phase.
2.3.1 Approach to the SDLC First Six Phases 
Respondent must describe its proposed approach to each phase of the SDLC from Project Planning, through Installation and Acceptance, addressing items 2.3.1.1, 2.3.1.2, 2.3.1.3 and 2.3.1.4 below.  
NOTE WELL:  The traditional “waterfall” SDLC model presented in the RFP exemplifies the discipline required for successful completion of a project. As enumerated in the CMS Enhanced Funding Requirements: Seven Conditions and Standards Medicaid IT Supplement (MITS-11-01-v1.0), other  methodologies, including, but not limited to, Rapid Application Development (RAD); Spiral Approach; Unified Process or Rational Unified Process (RUP); and Agile Development, may be preferred by the Respondent.  If such alternate methodologies are proposed, Respondents must describe the benefits and risks of the proposed methodology and explain how the corresponding “waterfall” development concepts will be addressed in the proposed methodology.
Elements to be addressed for each project phase must include, but not be limited to:
2.3.1.1 Risks - Describe risks specific to each phase, along with the Respondent's approach to managing and mitigating those risks.
2.3.1.2 Activities, Outcomes and Deliverables - Describe the major activities to be undertaken during each phase, and the expected outcomes or deliverables, as applicable.  Describe the approach, methods and tools used to perform major tasks and develop required deliverables. 
2.3.1.3 Staffing - Provide a brief explanation of the staffing configuration for each phase that clearly relates the proposed staffing to the organization and staffing proposed in 4.2.8, Human Resources Management above, and the Detailed Work Plan described below.
2.3.1.4 Collaboration and Integration - Describe the areas of collaboration and integration for each phase, including, at a minimum, the approach to synchronizing critical activities with other vendors.
2.3.2 Detailed Work Plan for Implementation
Respondents must develop a detailed work breakdown structure (WBS) of tasks, subtasks and activities required to complete the DDI work within the SDLC phases, or the functional equivalent under any proposed alternate development methodology, through Implementation. The plan must identify tasks broken down to a detailed level such that no task is greater than thirty calendar days in duration. The proposal detailed work plan is intended to be complete and comprehensive in its coverage of all MMIS tasks.  Therefore, in addition to the design, development and implementation tasks covered in 4.3, the detailed work plan must include the tasks, subtasks and activities necessary to meet the requirements of the remaining subsections of Section 4, and any other tasks, subtasks and activities the Respondent identifies as necessary to meet any and all of the applicable requirements in Attachment E Requirements – Key Performance Measures Matrix of the RFP.
The Respondent’s detailed work plan should match the information provided in  Cost Schedule B-2: Monthly Design, Development & Implementation Staff Loading and Prices by Task - Schedule B-2, however, without any costs, rates or prices. Respondents must present this work breakdown structure in a detailed work plan, and appropriate spreadsheets,  that include, at a minimum, the following:

· Task and activity descriptions. Deliverables must be easily identifiable within task and subtask descriptions
· Estimated number of State and Vendor staff hours, identified by levels and types, totaled for each task
· Gantt charts showing planned start and end dates of all tasks and major milestones and deliverables, including time frames for the State's review and approval of all deliverables and other material artifacts
2.3.3 Approach to Operations and Maintenance (O&M)
Respondent must provide a brief narrative on its approach to O&M that effectively summarizes and integrates the relevant portions of its response to Section 4.3 and the relevant portions of Sections 5 and 6 of the RFP. Emphasis should be placed on the Respondent's understanding of the scope of work under O&M and the rationale behind the proposed resource commitment to this phase of the project.

In addition, Respondent must address approach to providing certification assistance in accordance with the requirements set forth in Section 4.3.8.2 of the RFP.
2.4 Systems Environment (Section 4.4)
Respondent must provide a narrative addressing the requirements outlined in 4.4.5.1. Respondent must describe, at a minimum:

· Preliminary design of the systems environment
· Initial implementation of the systems environment
· Production environment interactions
· Transition from development to operations and maintenance
· Maintenance and management of the systems environment
The Respondent must provide detailed preliminary lists of the hardware and software products proposed to be used to implement the required system environment. The lists must include identification of each device or product, by manufacturer, name, model or version number and the preliminary estimate of the number of units of each item. 
The Respondent must provide a brief description of the features, functions, purpose and scalability of each item.  

The Respondent must provide the system documentation requested below as part of Volume 6 - Work Samples, Tab 8. Documentation must be organized in Tab 8, in the order it is presented in the proposal.  Tab 8 must begin with an index identifying each section of system documentation and it's relation to the proposal response section.

  System Documentation to be provided:
· System Documentation for any proposed COTS products must include documentation that explains the features, functions, purpose and scalability of each product.  
· System Documentation for all other non-COTS products must include documentation that explains the features, functions, purpose and scalability of each product.  It must also include: 
1. General System Flow Chart, Narrative and General Design Documentation for each sub-system/functional area
2. Technical Architecture General Design and Narrative
3. Data Dictionary
Tasks, subtasks and activities for implementing the system environment are to be included in the detailed work plan described above.

2.5 Technical Standards (Section 4.5)
2.5.1 CMS Conditions and Standards
The first portion of this section must address the CMS Enhanced Funding Requirements: Seven Conditions and Standards Medicaid IT Supplement (MITS-11-01-v1.0). Specifically the following Supplement sections:
· Modularity Standard
· MITA Condition
· Industry Standards Condition
· Leverage Condition
· Business Results Condition
· Reporting Condition
· Interoperability Condition

The State is especially interested in evaluating the use of COTS, the functions within the solution which are already configurable and which will become configurable at deployment in Indiana.
The structure of this section of the proposal must follow the sequence of the CMS Medicaid IT Supplement sections above. It may reference other Respondent proposal sections, rather than repeating such information. It should include graphical representations which will aid the evaluation team in discerning the level to which the Respondent’s solution meets or will be changed to meet the aforementioned Seven Conditions.

2.5.2 Approach to technical standards
The second portion of this section must provide a description, in the sequence below, of:

a.      How its proposed software architecture, deployment environment and architectural patterns compare with the technical standards set forth in the RFP, and its approach to adhering to and maintaining compliance with the standards for newly developed software throughout the duration of the project. Clear distinction must be made between COTS and custom developed software and each of the five areas of standards listed in Section 4.5 (a, b, c, d, e) must be addressed separately, as applicable.

b.      Its approach to developing and maintaining the various plans and other deliverables required by Section 4.5.

c.       Its understanding of the specific needs for collaboration with other vendors,

d.      Respondent’s proposed approach to collaboration with the State and the OMPP PMO in development and execution of plans, architecture components, testing and other activities and functions requiring interaction and interfaces between the State and the Respondent. Each phase of the system development life cycle must be addressed.
2.6 Testing (Section 4.6)
Respondent must provide a description of its approach to meeting the requirements of this section, including, at a minimum, planning, managing and executing testing, including the employment of various testing tools. The description must cover how the organization and staffing described in Section 4.2.8 of the proposal supports the performance of the Respondent’s requirements for this process.  Respondent must describe any specific needs for collaboration with other vendors, and its proposed approach to collaboration in development and execution of testing plans. 
Respondent must also include, as part of Volume 6 – Work Samples, a representative sample of test scenarios and test cases, or conceptual equivalents, from a project of similar scope.

2.7 Business Continuity and Disaster Recovery (Section 4.7)
Respondent must provide descriptions of:

· The expected content of their Business Continuity and Disaster Recovery Plans, including description of any standards or models to be employed in their development
· The approach to maintaining and testing the plans, including approach to compliance with RFP requirements, including, exercises, drills, demonstrations, reviews and reporting
· The approach to communications during disaster recovery
2.8 Data Conversion (Section 4.8)
Respondent must provide a description of its understanding of and proposed approach to planning, development, testing and implementation of data conversion, in accordance with the requirements set forth in Section 4.8. The Respondent’s approach to Data Conversion and insight into potential risks, issues and mitigation strategies are of special interest to the State.
2.9 Privacy Standards (Section 4.9)
Respondent must provide a description its understanding of and proposed approach to achieving and maintaining compliance with, the privacy standards set forth in Section 4.9.

2.10 Security (Section 4.10)
Respondent must provide a description of its understanding of and proposed approach to achieving and maintaining compliance with, the privacy standards set forth in Section 4.10.

2.11 Training (Section 4.11)
Respondent must provide a description of its proposed approach to meeting the requirements of this section, including, planning, managing and delivering training to Respondent’s and State staff, including development and maintenance of training materials and employment of various tools and modalities for training delivery. The description must cover how the organization and staffing described in Section 4.2.8 of the proposal supports the performance of the vendor’s requirements for this process.
Respondent must also include, as part of Volume 6 – Work Samples, a copy of provider and stakeholder training materials, or conceptual equivalents, from a project of similar scope.
2.12 Documentation (Section 4.12)
Respondent must provide a description of its approach to meeting the requirements of this section, including, planning, developing and managing documentation throughout the entire project. The description must cover how the organization and staffing described in Section 4.2.8 of the proposal supports the performance of the vendor’s requirements for this process. 
Respondents must describe any specific needs for collaboration with other vendors, and the proposed approach to collaboration in development and maintenance of applicable documentation. 
Respondent must include, as part of Volume 6 – Work Samples, the following manuals, or conceptual equivalents, as applicable, from a project of similar scope:

· Provider Manuals that address, at a minimum, billing procedures
· Operating Procedure Manuals
· Claims Resolution Manuals
· Pricing Manual
· Error Resolution (edits/audits) Manual 
2.13 Facilities (Section 4.13)
In this section of the proposal, Respondent must provide, at a minimum:

· Description of any proposed facilities within which MMIS activities will be conducted, both locally and remotely, as applicable. 
· Identification of the activities proposed to be conducted at facilities, during both the DDI and Operations phases of the project. This description must be consistent with the staffing information provided by the Respondent in response to the Human Resources Section of the RFP.
2.14 Engagement and Transition (Section 4.15)
Respondent must provide a description of its approach to meeting the requirements of this section, including, planning, executing and managing engagement and transition. The description must cover how the organization and staffing described in Section 4.2.8 of the proposal supports the performance of the Respondent’s requirements for this process. 
Respondent must describe specific needs for collaboration with other vendors, and the proposed approach to collaboration.

2.15 Disengagement (Section 4.16)
Respondent must provide descriptions of:

· The expected content of the Disengagement Plan, including description of any standards or models to be employed in its development
· The approach to maintaining the plan
· The approach to providing the resources and meeting the requirements of disengagement, as set forth in Section 4.16
· How the organization and staffing described in Section 4.2.8 of the proposal supports the performance of the Respondent requirements for this process.
2.16 Medicaid Information Technology Architecture (MITA) (Section 4.14)

Respondent must provide a description of its understanding of and approach to participating in the regular review and update of the MITA State Self Assessment (SS-A) in accordance with the requirements set forth in Section 4.14.
3.0 Volume 3 - Function Requirements Response (RFP Section 5) 

Note: Volume 3 must not exceed 100 pages.

Respondents are to prepare their response in accordance with the instructions that follow. Respondents must consider the requirements and key performance measures set forth in the tables contained in each subsection of Section 5, as well as the requirements contained in the RFP narrative outside of these tables. References to "requirements" below should be understood to encompass all requirements and performance measures contained in any part of Section 5.  

 The detailed lists of hardware and software proposed to meet the requirements of this section must be included in the response to section 4.4, System Environment. 

MMIS Respondents must address the requirements and key performance measures for each of the subsections of Section 5, following the instructions set forth below. 

3.1 Web Management (Section 5.1)

Respondent must address the applicable requirements and key performance measures for Web Management, including, but not limited to descriptions of its:

· Approach to the development of web content that meets all applicable standards and guidelines.
· Approach to achieve the efficient delivery and maintenance of web content.
3.2 Service Desk Management (Section 5.2)

Respondent must address the applicable requirements and key performance measures for Service Desk Management, including, but not limited to descriptions of its approach to minimize operational costs, continuous improvement of customer service and quality assurance.

Please describe the approach to Service Desk operations for all identified functions and areas of responsibility, with particular attention to:
· General Call Handling

· Providing the information necessary to establish scripts and perform effective triage of inbound calls
· Acquiring and training of vendor staff, including how the organization and staffing described in Section 4.2.8 of the proposal supports the performance of the vendor requirements for this process
· Remediation of information breaches and notifying the State of breaches
3.3 Communication Management (Section 5.3)
Respondent must address the applicable requirements and key performance measures for Communication Management, including, descriptions of its approach to planning, management and participation in meetings, status and operations reporting, and preparation of the Annual Business Plan.

3.4 Content Management (Section 5.4)

Respondent must address the applicable requirements and key performance measures for Content Management, describing its approach to managing content using the Content Management methods and tools. 

3.5 Document Management (Section 5.5)

Respondent must address the applicable requirements and key performance measures for Document Management, including descriptions of its:

· Approach to the development and maintenance of documents that meet all applicable standards and guidelines.
· Approach to the establishment and maintenance of mailroom security.
3.6 Workflow Management (Section 5.6)

Respondent must address the applicable requirements and key performance measures for Workflow Management, including the following:

· Understanding of Respondent’s requirements regarding workflow management.
· Proposed approach to analyzing, documenting, monitoring and improving MMIS workflows to ensure optimal performance and quality, including, specifically, work flow between the State and the Respondent.
3.7 Survey Management (Section 5.7)

Respondent must address the applicable requirements and key performance measures for Survey Management, including the following:

· Understanding of the Respondent requirements to provide the survey management software tools that will be used
· Proposed approach to development and administration of surveys, and results capture, analysis and presentation
3.8 Data Management (Section 5.8)

Respondent must address the applicable requirements and key performance measures for Data Management, including descriptions of its:

· Understanding of all aspects of this function and the need for collaboration and data exchange with other vendors in particular, the Enterprise Medicaid System Data Warehouse vendor, for areas pertaining to the capture, management and sharing of data. 
· Approach to compliance with applicable standards and guidelines.
· Approach to the Data Management requirements, as set forth in the RFP.
3.9 Transaction Management (Section 5.9)

Respondent must address the applicable requirements and key performance measures for Transaction Management, including, but not limited to descriptions of its:

· Understanding of all aspects of this function, including requirements of other vendors, if applicable.
· Approach to providing the hardware, software and infrastructure needed to support MMIS requirements.
· Approach to interaction and collaboration with the State, other vendors, trading partners, suppliers of reference code sets, and any other submitters or recipients of transactions where the Respondent may identify noteworthy resource needs or risks.
· Compliance with applicable standards and guidelines, particularly with respect to HIPAA and EDI.
4.0 Volume 4 - MMIS Business Process Requirements Response (RFP Section 6)
Note: Volume 4 must not exceed 350 pages.

Respondents must prepare their response in accordance with the following instructions. The outline for this portion of the proposal must present a section for each business process within each business area. For each business process, the Respondent must present a narrative that follows the instructions set forth under Business Area Narrative Response Requirements below.

The Respondent must describe its approach to meeting the requirements and key performance measures for each business process within each business area. 
Please note: It is expected that the Respondent will focus its response on the business processes and business functions defined by the requirements and KPMs rather than repeating and responding to each and every numbered requirement or KPM individually.
4.1 RFP Section 6 Business Process Requirements
The Respondent must address each of the following business areas:

6.2 Claims Management

6.2.2 Claims Entry


6.2.3 Apply Claim Attachment


6.2.4 Edit Claim/Encounter


6.2.5 Audit Claim/Encounter


6.2.6 Price Claim/Encounter 

6.2.7 Calculate Spend-Down
6.2.8 Prepare Remittance Advice

6.2.9 Prepare Encounter Report

6.2.10 Prepare Explanation of Benefits (EOB)

6.2.11 Apply Adjustment

6.3 Reference


6.3.1 Designate Approved Services


6.3.2 Develop and Maintain Benefit Package


6.3.3 Maintain Benefit/Reference Information


6.3.4 Manage Rate Setting

6.4 Financial Management


6.4.1 Perform Accounting Functions


6.4.2 Manage State Funds


6.4.3 Draw, Report, and Manage FFP for MMIS and Services


6.4.4 Manage 1099s


6.4.5 Recoupment
6.4.6 Cost Settlement

6.4.7 Prepare and Pay Provider EFT/Check

6.4.8 Prepare and Pay Capitation Payment

6.4.9 Prepare and Pay Premium Payment

6.4.10 Member Premium Collection

6.5 Member Services


6.5.1 Enroll Member


6.5.2 Disenroll Member


6.5.3 Manage Member Communication


6.5.4 Manage Member Inquiry


6.5.5 Manage Member Grievance and Appeals

6.6 Care and Utilization Management

6.6.1 Authorize Referral

6.6.2 Authorize Service

6.6.3 Authorize Treatment Plan

6.7 Provider Services


6.7.1 Enroll Provider


6.7.2 Disenroll Provider


6.7.3 Manage Provider Communication


6.7.4 Manage Provider Inquiry


6.7.5 Manage Provider Grievance and Appeals
6.8 Cost Avoidance and Recovery


6.8.1 Cost Avoidance and Recovery


6.8.2 Third Party Liability Identification


6.8.3 Third Party Liability Cost Avoidance


6.8.4 Third Party Liability Recovery


6.8.5 Health Insurance Premium Payment (HIPP)

6.9 Program Integrity


6.9.1 Identify Candidate Case


6.9.2 Manage Case

6.10 State Operations


6.10.1 Develop Agency Goals and Objectives


6.10.2 Develop and Maintain Program Policy


6.10.3 Maintain State Plan

The following topics, presented in the order shown below must be addressed, for each business process within each business area:
· An overview of the MMIS vendor's solution for the process and discussion of each key area of integration, interface and/or shared responsibility with State, Provider and Member stakeholders, including how such interacting parties would collaborate to ensure overall performance requirements are met.  Respondent must identify and describe any areas of risk specific to such integration, interfaces and shared responsibilities.
· A concise description of the business process as it is proposed to operate. Both narrative and graphics must be employed to produce clear, easily understood descriptions. The description must identify and describe, at a minimum: 
· Inputs, fundamental process steps, strategic  permanent data bases used, and outputs
· Vendor, State, Provider and Member activity, as applicable and automated system support for the process.  
· Dependencies on interfaces and what is expected from particular interfaces at the appropriate steps in the process. 
· Expectations of State staff at each step in the process 
· How key performance measure will be reported, monitored and managed
· A description of the management controls and monitoring that will be employed to ensure acceptable performance in all areas of the process
· The Respondent must present information which enhances the reader’s ability to understand how configurable, scalable, streamlined and adaptable to future needs the automated solution is, and its demands on State staff resources.    Those functions which must respond quickly to changes in Federal, State and Agency policy, edits, audits, messages and report configuration, are of particular importance. Additionally, the description must include, as applicable for the software used in the business process being addressed:
· A description of the functions and features of any proposed COTS and/or transferred/shared solution components highlighting how applicable functions are met.
· A general description of the software changes and configuration activities applicable to the COTS and/or transferred/shared solution components that will be required to meet the functional and performance requirements.
· For each COTS product proposed, provide the most current independently verifiable market status information on the product, such as Gartner Magic Quadrant and MarketScope information, or equivalent.
· A description of any new application functionality that is proposed to be built, apart from the use of a transferred/shared solution components or COTS.
5.0 Volume 5 – Technical Response Attachments

Include as appropriate.
6.0 Volume 6 – Work Samples
Include as appropriate.
7.0 Volume 7 - MMIS Cost Proposal 

The Cost Proposal must consist of two sections:

· Completed Cost Schedules
· Cost Proposal Narrative
Respondents must propose a firm fixed price for each of the cost breakouts contained on the Cost Schedules in Attachment H – A Summary.  Cost Schedules are labeled alphabetically and instructions for completing each schedule are provided below.  Cost Schedules must be submitted as part of the Cost Proposal.  No cost information should be included in the Business or Technical Proposal. 
The pricing submitted should be based upon:

Calendar year 2012: 1.1 million Medicaid members; 48,000 HIP members

Calendar year 2013: 1.15 million Medicaid members; 50,000 HIP members

Calendar year 2014: 1.4 million Medicaid members; 52,000 HIP members

Calendar year 2015: 1.43 million Medicaid members; 54,000 HIP members

Calendar year 2016: 1.47 million Medicaid members; 56,000 HIP members

Calendar year 2017: 1.51 million Medicaid members; 56,000 HIP members

Calendar year 2018: 1.6 million Medicaid members; 56,000 HIP members

Cost Schedule E provides the opportunity for Respondents to submit incremental prices for increased numbers of members. By submitting Schedule E, the Respondent will be agreeing to reduce its prices by the same amount must the number of Medicaid members decrease. 

For Operations and Maintenance, Schedules D, D1, D2, and D3, any annual price increase in the options years can be no greater than the average price increase from year to year during the base period.  For example, if the average price increases from year to year in the base period is 4%, the price for option year five of operations can be no more than 4% greater than the price for year four of operations.
NOTE WELL: The Cost Proposal must be provided in a separately sealed package, clearly labeled as the Cost Proposal. 

7.1 Cost Schedules

MMIS Cost Schedule Worksheets are located in Attachment H. Each cost schedule must be signed and dated by an authorized representative of the Respondent.
7.1.1 Total Price Summary - Schedule A
Schedule A , which willauto-populate, to present the Respondent's Total Firm Fixed Price to meet all requirements of the RFP, including tasks and deliverables, collaboration, hardware, software, operations and maintenance for the period of the Contract.  

Schedule A will be populated automatically as a result of completing the schedules as follows:
Design, Development, Implementation (DDI) Phase Cost Component
Lines 1 through 7(b) from Schedule A-1
Operations and Maintenance (O&M) - 4 year Base Period Cost Component
      Lines 8 through 14(b) from Schedule D
7.1.2 Design, Development & Implementation Cost by Month - Schedule A-1
Complete Schedule A-1 to present the Respondent's total price for the design, development and implementation phase by Project month.  

7.1.3 Total Design, Development & Implementation Prices by Phase - Schedule B

Complete Schedule B to present the Respondent's total prices to meet all of the requirements of Design, Development and Implementation, with the prices shown by SDLC Phase. 

The summary total from this sheet must match the Total DDI Sum on Schedule A. 
Please Note: Actual Vendor payment will be based upon the percentage of the total DDI price derived from Table 8 provided in Section 2.6.2.
7.1.4 Staff Hourly Rates for Design, Development & Implementation - Schedule B-1

Complete Schedule B-1 to present the Respondent's hourly rates for all proposed staff positions during the Design, Development and Implementation. The rates submitted with this schedule may be used by the State for developing amendments to the contract. The positions and rates proposed here must match the positions and rates in Schedule B-2.
7.1.5 Monthly Design, Development & Implementation Staff Loading and Prices by Task - Schedule B-2

Complete Schedule B-2 to present the Respondent’s monthly staff loading for each MMIS phase and for the major tasks within each phase as set forth in the Respondent's Technical Proposal. For each major task, within each phase, the Respondent must present the number of hours per month that will be required of each staff position. Subtotals for each major task and for each phase must be included.
NOTE: Schedule B-3 has been removed from the cost proposal spreadsheets (Attachment H - Core MMIS Cost Schedule Worksheets). 
7.1.6 

7.1.7 Itemized Computer/Network Resources Detail
7.1.7.1 Itemized DDI Computer-Network Resources Detail Schedule C-1

Complete Schedule C-1 to present the Respondent's price for all Computer/Network Resources proposed for the project’s Design, Development and Implementation phase.  Respondents are to complete the schedule as follows:

	Column
	Description

	A – Item Description and Specifications
	Describe all proposed hardware, inclusive of brand name and specifications of the proposed equipment.  The MMIS Project recognizes that while technology advances will increase the capacity of proposed hardware, this serves as a baseline. It is fully expected that, at the time of installation, hardware will fully meet the requirements as set forth in this RFP, but may be superior to that which is described in this section. 

	B – Unit Purchase Price
	Indicate the unit purchase price of each item proposed in Column A. 

	C – Number of Units
	Indicate the proposed quantities of all hardware in Column A. 

	D – Maintenance (if applicable)
	Indicate the total maintenance cost for total units specified in this row. 

	E – Total
	Totals sum automatically for rows.


The totals will sum for the Total Hardware Price at the bottom right corner of Schedule C-1
7.1.7.2 Itemized DDI Software/Licenses Detail- Schedule C-2

Complete Schedule C-2 to present the Respondent’s price summary for all software proposed for the Design, Development and Implementation phase.  Respondents are to complete the schedule in the same manner as described for Schedule C-1.

The totals will sum for the Total Software Price at the bottom right corner of Schedule C-2.  

7.1.8 Operations & Maintenance Cost Summary - Schedule D

Schedule D must be completed to provide the supporting information for Schedule A, Operations and Maintenance (O&M) - 4 year Base Period Cost Component. Line numbers 8 through 14 correspond to line numbers 8 through 14 on Schedule A.
7.1.9 Operations Staff Price - Schedule D-1

Complete Schedule D-1 to present the Respondent’s price summary for proposed operations staff positions by O&M year, inclusive of hourly rates and hours per year by position.  The column to the right of the hourly rates and hours per year calculate the annual price for each position. The columns to the right of the schedule total the hours and prices proposed by position, as well as the average numbers of hours and average prices per year by position.  Included on this Schedule must be all operational, infrastructure support and application maintenance staff positions, as distinct from application modification staff, whose prices are covered in Schedule D-2. 
7.1.10 Application Modification Price - Schedule D-2

Complete Schedule D-2 to present the Respondent’s proposed blended hourly rate and total annual prices for Application Modification.  For purposes of this proposal and to facilitate equitable evaluation, Respondents are required to propose 20,000 hours annually for Modification staff. The blended hourly rate must represent all categories of staff, including but not limited to, subject matter experts, business analysts, programmers, analysts, programmer-analysts and similar classifications, along with the management, supervisory and administrative support staff dedicated to the Application Modification function.
7.1.11 Itemized O& M Computer/Network Resources Detail- Schedule D-3
Complete Schedule D-3 to present the Respondent's price for all Computer/Network Resources proposed for the project’s Operations & Maintenance phase.  Respondents are to complete the schedule as follows:

	Column
	Description

	A – Item Description and Specifications
	Describe all proposed hardware, inclusive of brand name and specifications of the proposed equipment.  The MMIS Project recognizes that while technology advances will increase the capacity of proposed hardware, this serves as a baseline. It is fully expected that, at the time of installation, hardware will fully meet the requirements as set forth in this RFP, but may be superior to that which is described in this section. 

	B – Unit Purchase Price
	Indicate the unit purchase price of each item proposed in Column A. 

	C – Number of Units
	Indicate the proposed quantities of all hardware in Column A. 

	D – Maintenance (if applicable)
	Indicate the total maintenance cost for total units specified in this row. 

	E – Total
	Totals sum automatically for rows.


The totals will sum for the Total Hardware Price at the bottom right corner of Schedule D-3.
7.1.12 Itemized Operations and Maintenance Software/Licenses detail – Schedule D-4

Complete Schedule D-4 to present the Respondent’s price summary for all software proposed for the Operations and Maintenance phase.  Respondents are to complete the schedule in the same manner as described for Schedule D-3.

The totals must be summed for the Total Software Price at the bottom right corner of Schedule D-4.  

7.1.13 Other Operations and Maintenance Price Per Year – Schedule D-5

Complete Schedule D-5 to present any other Operations and Maintenance Prices that are not presented in any other schedule, such as postage.   Each item must be itemized and priced annually.   

7.1.14 TPL Recoveries and Cost Avoidance Schedule D-6 and D-7
Respondents should propose a firm fixed price for the TPL Recoveries and Cost Avoidance contained on the Cost Schedules D-6 and D-7 in Attachment H.

The detailed lists of hardware and software proposed to meet the requirements of this section should be included in the response to Section 4.4, System Environment so that information on proposed hardware and software may be consolidated in one place.

7.1.14.1 TPL Recoveries - Schedule D-6
Complete Schedule D-6 to present the Respondent’s proposed percentage of the recovery amount based on current recovery of  $26.7 million dollars annually.  Only the Proposed Percentage of the Recovery Amount should be entered by the Respondent on this sheet for each of the four (4) base contract years and the two (2) optional years. The spreadsheet will auto calculate the Yearly Price and Base Period Total Price, which will auto fill the A-Summary sheet for TPL Recoveries. The Respondent shall be reimbursed for Third Party Liability recoveries based on a percentage of all recoveries, not to exceed 2.5%.   

7.1.14.2 TPL Cost Avoidance - Schedule D-7
Complete Schedule D-7 to present the Respondent’s proposed percent for Cost Avoidance activities based on current Cost Avoidance of $84.7 million dollars annually.  

The Respondent should propose a Cost Avoidance contingency fee as a percent of the total Cost Avoidance activities.  The cost avoidance percentage proposed should be based on the following thresholds for each of the four (4) base contract years and the two (2) optional years. Only the Proposed % Reimbursement of Total Cost Avoided should be entered by the Respondent on this sheet for each of the years, the spreadsheet will auto calculate the Total Reimbursement and Base Period Total Price, which will auto fill the A-Summary sheet for TPL Cost Avoidance. This Cost Avoidance contingency percentage will be based on $84.7 million dollars annually.  Medicare cost avoidance is included in the calculation of the contingency fee.

Table 1 Cost Avoidance Thresholds
	$0 - $53,476,382

	$53,476,383 - $63,476,382

	$63,476,382- $84,798,613



· Cost avoidance is defined as the following for the calculation of savings and for use in TPL contingency fee as it applies to all fee-for-service processed claims: Medicaid Allowed Amount – Medicaid Paid Amount = Medicaid Cost Avoidance Amount.  

· In the event that modifications to policy or reimbursement criteria established by the State to IHCP providers cause the average allowed amount to increase across the IHCP or major components of IHCP, such as inpatient pricing, the cost avoidance payment to the Respondent shall be reduced for those major components by the corresponding percentage of increase.

· For instance, the average inpatient stay allowed amount is increased by 10% during 2015.  The vendor’s claimed incentive for all other claims shall remain the percentage bid and agreed to by the State.  For inpatient claims, the vendor’s claimed incentive shall be reduced by the 10% corresponding to the increase in the allowed amount for those claims.

If the active fee-for service population increases or decreases by more than (10%) ten percent from the fee-for-service population as of January 1, 2012, the threshold for TPL cost avoidance at the three threshold levels for TPL will increase or will decrease at the same percentage of change in fee-for-​service population
7.1.15 Price for Volume Changes - Schedule E

The pricing submitted should be based upon:

Calendar year 2012: 1.1 million Medicaid members; 48,000 HIP members

Calendar year 2013: 1.15 million Medicaid members; 50,000 HIP members

Calendar year 2014: 1.4 million Medicaid members; 52,000 HIP members

Calendar year 2015: 1.43 million Medicaid members; 54,000 HIP members

Calendar year 2016: 1.47 million Medicaid members; 56,000 HIP members

Calendar year 2017: 1.51 million Medicaid members; 56,000 HIP members

Calendar year 2018: 1.6 million Medicaid members; 56,000 HIP members

Schedule E provides the opportunity for Respondents to submit incremental prices for increased numbers of members. By submitting Schedule E, the Respondent will be agreeing to reduce its prices by the same amount should the volumes decrease.
7.1.16 MMIS Price Breakout - Schedule F
Complete Schedule F to present the Operations and Maintenance price according to the breakout categories listed in the column entitled “Contract Component” for the four (4) base contract years and the two (2) optional years.
7.2 Cost Proposal Narrative

The Cost Proposal Narrative section must consist of two subsections.

7.2.1 Cost Schedule Supporting Narrative

The Respondent must provide a brief narrative (not longer than two pages) in support of each Cost Schedule. The narrative must be focused on clarifying how the proposed prices correspond directly to the Respondent's Technical Proposal. For example, evaluators will expect detailed hardware and software prices (Schedules C-1 and C-2) to correspond to the hardware and software products described in the Technical Proposal, and staff loading (Schedules B-1 through B-2) to correspond to the Respondent's detailed work plan.

7.2.2 Cost Assumptions, Conditions and Constraints

The Respondent must list and describe as part of its Cost Proposal any special cost assumptions, conditions, and/or constraints relative to, or which impact, the prices presented on the Cost Schedules.  It is of particular importance to describe any assumptions made by the Respondent in the development of the Respondent's Technical Proposal that have a material impact on price. It is in the best interest of the Respondent to make explicit the assumptions, conditions, and/or constraints that underlie the values presented on the Cost Schedules.
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