Attachment F

RFP -12-53
Section 2.4

TECHNICAL PROPOSAL

Water and Waste Water Operation Services
Instructions:  Please supply all requested information in the areas shaded yellow and indicate any attachments that have been included.  The State is expecting creative cost savings solutions from all of the Respondents in an effort to distinguish the best partner to select. 
2.4.1 Vendor will take over the day to day operation of the waste water and water distribution systems at the Indiana Department of Correction, Putnamville Correctional Facility, located at 1946 West U.S. Hwy 40, Greencastle, Indiana.   Respondents should propose a turn key system that can function independent of any IDOC day to day supervision.
Respondent must submit in its response to this specification an overview of how it will take over and operate the water systems at the Putnamville Correctional Facility, including an estimate timeline of takeover, and a description of contractor’s employees that will be operating the systems.
	


2.4.2 Vendor will take over and be responsible for the day to day operation of the systems using Vendor’s employees.   Vendor’s employees assigned to operation of the water systems shall include a licensed waste water plant operator, licensed through the State of Indiana, and a licensed water distribution system operation, licensed through the State of Indiana.    One employee may hold both licenses.   Vendor agrees that its staffing will include these licensed employees, with licenses kept current, throughout the term of the contract.    Contractor will work cooperatively with IDOC employees and report all relevant issues with operation of the system to the Putnamville Correctional Facility Powerhouse Director.
Respondent must indicate its agreement to comply with this specification.   In addition, Respondent should provide a staffing plan that includes the employees, if already designated that will be operating the water systems, along with all licenses and qualifications held by the employees.   If not yet designated, Respondent should describe the position each employee will occupy and the qualifications and licenses the Respondent will designate for the employee to fill the position, and how it will maintain all required licensing.
	


2.4.3
Vendor must identify any experience it has in the operation of waste water or water 
distribution systems, including identification of the entities for which it performed such work, 
and the dates of performance. 
	


2.4.4 Vendor will interview, and consider for hire, the IDOC employee currently assigned to operate the water system at the Putnamville Correctional Facility.    This employee will be identified once a Vendor is selected through the RFP process.   If the Vendor does hire this employee, and the employee subsequently leaves State government, the employee shall be considered a sole employee of the Vendor, and not an employee of the Indiana Department of Correction.

Respondent must indicate its agreement to comply with this specification.  

	


2.4.5 Vendor agrees to immediately notify the IDOC of any failure or interruption in the system, any potential problems, any need for repair or replacement of equipment, any issue of violation or non-compliance, or if for any period of time, no matter how short, there is not a properly licensed employee assigned to the operation of either the waste water, or water distribution systems.
Respondent must indicate its agreement to comply with this specification and how this communication will occur. 
	


2.4.6 The vendor will cover all required water testing requirements Monday through Friday.

Respondent must indicate its agreement to comply with this specification and demonstrate knowledge of  the water testing requirements.   
	


2.4.7 The vendor will be responsible for a minimum of twice weekly facility visits to monitor and handle drinking water testing on a monthly basis.

Respondent must indicate its agreement to comply with this specification.   


	


2.4.8 Vendor will be responsible for minimal maintenance of the water systems; e.g., cleaning of bar screen if needed; spraying down clarifiers if needed, and any light maintenance that is required to keep the water systems in operation until the facility staff is notified.

Respondent must indicate its agreement to comply with this specification.   


	


2.4.9 The contract resulting from this RFP is for operation the water systems only.   The vendor shall not obtain a proprietary interest in any of the equipment, fixtures, or real property of the water systems, nor have a right to enter into an agreement with any third party that impact the water system without the express written approval of the Indiana Department of Correction.

Respondent must indicate its agreement to comply with this specification.   
	


2.4.10 Vendor will be the responsible, authorizing agent for the systems, but shall provide the IDOC Physical Plant Director with a copy of all relevant reports and communications.
Respondent must indicate its agreement to comply with this specification and how that communications will occur.    

	


2.4.11 Vendor will be responsible for day to day monitoring of systems and discharge fluids.

Respondent must indicate its agreement to comply with this specification and how this  process will be handled.   

	


2.4.12 Vendor will be responsible for the testing in accordance with all IDEM regulations for both systems.

Respondent must indicate its agreement to comply with this specification and demenostrate their knowledge of the IDEM regulations. 
	


2.4.13
Vendor will be responsible for the organization of all buildings, operating systems and their components.

Respondent must indicate its agreement to comply with this specification.   

	


2.4.14 Vendor will not be responsible for maintenance of existing equipment, to include major repairs, needed upgrades, and replacement as needed; however, Vendor will be responsible for light repairs and adjustments to equipment as needed to maintain the systems.  “Light repairs and adjustments” are those that can be made with available and/or inexpensive materials and parts using a short amount of time.   Vendor should immediately notify the Indiana Department of Correction if more extensive or substantial repairs and adjustments are needed.
Respondent must indicate its agreement to comply with this specification and how this information will be communicated.
	


2.4.15 Vendor will be responsible for the removal and/or treatment of sludge produced by the waste water operation.   This can also be coordinated with the Putnamville Facility’s composting operation if agreed to by the parties)


Respondent must indicate its agreement to comply with this specification.   

	


2.4.16 Vendor will ensure the water systems is only utilized by the Putnamville Correctional Facility and its residences.
Respondent must indicate its agreement to comply with this specification how this is   
	


2.4.17 Vendor will send a hard copy of all required weekly, monthly, and annual reports, etc. to the Physical Plant Director of the Putnamville Correctional Facility on a timely basis.

Respondent must indicate its agreement to comply with this specification.   

	


2.4.18 Vendor will send a copy of all plant inspections, violations, and the responses, and plans of correction thereto, to the Plant Director of the Putnamville Correctional Facility on a timely basis.


Respondent must indicate its agreement to comply with this specification.   
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