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[bookmark: _Toc309291871]INTRODUCTION
In accordance with Indiana statute, including IC 5-22-9, the Indiana Department of Administration (IDOA), acting on behalf of the Department of Child Services (DCS), requires procurement of a Document Generation Commercial Off-the-Shelf (COTS) Solution with Installation Services for the Child Support Bureau (CSB). It is the intent of IDOA to solicit responses to this Request for Proposals (RFP) in accordance with the statement of work, proposal preparation section, and specifications contained in this document.  This RFP is being posted to the IDOA website (http://www.IN.gov/idoa/2354.htm) for downloading. A nominal fee will be charged for providing hard copies.  Neither this RFP nor any response (proposal) submitted hereto are to be construed as a legal offer.  
 
[bookmark: _Toc300217242][bookmark: _Toc300217456][bookmark: _Toc300218457][bookmark: _Ref302743035][bookmark: _Toc309291872]DEFINITIONS AND ABBREVIATIONS
The following are explanations of terms and abbreviations appearing throughout this RFP. Other special terms may be used in the RFP, but they are more localized and defined where they appear, rather than in the following list:
[bookmark: _Toc309291909]Exhibit 1.2.1:  Glossary Terms
	Glossary Term
	Definition/Abbreviation

	CCRB
	Change Control Review Board
Established governance structure that manages and approves change requests related to CSB systems and processes.

	CSB
	Child Support Bureau

	Defect Resolution
	Defects can be defined as anything that produces an incorrect result which deviates from a business, functional and technical requirement relating to a product or service under Test.

	Full Time Equivalent (FTE)
	The State defines FTE as a measurement of an employee’s productivity on a specific project or contract.  An FTE of 1 would mean that there is one worker fully engaged on a project.  If there are two employees each spending ½ of their working time on a project that would also equal one FTE.

	IAC
	The Indiana Administrative Code.

	IC
	The Indiana Code.

	IDOA
	Indiana Department of Administration, Procurement Division.

	Implementation
	The successful implementation of a Document Generation Solution for the Indiana Child Support Bureau as specified in the contract resulting from this RFP.

	Installation
	The delivery and physical setup of products or services requested in this RFP.

	INvest
	Indiana Verification and Enforcement of SupporT
Future Modernized Child Support System for the State of Indiana. INvest is the incremental modernization of ISETS.

	ISETS
	Indiana Support Enforcement Tracking System
Current Federal certified Child Support System for the State of Indiana.

	OCSE
	Federal Office of Child Support Enforcement

	Other Governmental Body
	An agency, a board, a branch, a bureau, a commission, a council, a department, an institution, an office, or another establishment of any of the following:
(1) The judicial branch.
(2) The legislative branch.
(3) A political subdivision (includes towns, cities, local governments, etc.).
(4) A state educational institution.

	Products
	Tangible goods or manufactured items as specified in this RFP.

	Proposal
	An offer as defined in IC 5-22-2-17.

	Respondent
	An offeror as defined in IC 5-22-2-18.  The State will not consider a proposal responsive if two or more offerors submit a joint or combined proposal.  One entity or individual must be clearly identified as the Respondent who will be ultimately responsible for performance of the contract.

	Services
	Work to be performed as specified in this RFP.

	State
	The State of Indiana.

	State Agency
	As defined in IC 4-13-1, “state agency” means an authority, board, branch, commission, committee, department, division, or other instrumentality of the executive, including the administrative department of state government.

	System Integration Test
	Testing of Entire system or Application as per the business requirements and which covers all combined parts of a system. It also involves testing of a complete application environment in a situation that mimics real-world use, backend testing such as interacting with a database, using network communications, or interacting with other hardware, applications, or systems.

	Unit Test
	Testing of individual software components or modules. Typically done by the programmer and not by testers, as it requires detailed knowledge of the internal program design and code. It requires developing test drivers modules or test harnesses.

	User Acceptance Test
	Formal testing performed by user community to validate whether the application or system satisfies the acceptance criteria since they are the only people who understand exactly what the business is, and how it operates. Testing includes the writing of scripts and setting up of data.

	USC
	The United States Code.

	Vendor
	Any successful Respondent selected as a result of the procurement process to deliver the products or services requested by this RFP.



[bookmark: _Toc309291873]PURPOSE OF THE RFP
The purpose of this RFP is to select a vendor that can satisfy the State’s need for a Document Generation COTS Solution and the associated Services that go along with the Implementation and rollout of such a solution. It is the intent of CSB to contract with a vendor that provides quality products and services, as it pertains to a Document Generation Solution, in the areas of: 
· Product architecture & platform verification, 
· Product Installation & Configuration, 
· Project Management including all phases of System Life Cycle Deliverables, 
· Product capabilities of Document Design, 
· Document Workflow, 
· Business Rule creation with Source Data Integration, and
· [bookmark: _Toc118220291]Integration with other products.

[bookmark: _Ref302743449][bookmark: _Ref302743543][bookmark: _Toc309291874]OVERVIEW SUMMARY SCOPE OF WORK
The Child Support Program is state administered and local county operated (92 counties).  It helps children thrive by providing financial stability to their families and offering the highest quality service as a nationally recognized model of excellence for child support enforcement.  Our mission is to help ensure children receive financial support from their parents by:
· Delivering quality customer service, 
· Enforcing mutual accountability for ourselves and our government partners, 
· Collaborating with the community, as well as our business and government partners, and
· Utilizing best practices for improving program performance.
In support of this mission the organization currently has identified the need to modernize their current Document Generation process with replacement technology.  The goals are to:
· Leverage new technologies to provide State and county workers with a more robust and efficient way to generate documents, forms and use templates.
· Provide better tools for State Child Support Bureau stakeholders to improve program performance, enhance communication, and increase efficiency.
· Improve overall performance metrics and increase federal incentive funding.
· Integrate in the future with a Document Management System and the overall INvest architecture.

Requirements:
Child Support Bureau has identified three core work product deliverables as the Scope of Work (SOW) for this RFP (see SECTION 4:  APPENDIX AND RESPONSE FORM INSTRUCTIONS):
· Project Management and SDLC Deliverables (see Appendix A), 
· Product Installation Services (see Appendix B), and
· Core Product Capabilities of the proposed Document Generation COTS Solution along with the architecture and platform considerations (see Appendix C).

Current State Description of the Problem:
Currently documents are created through the existing document generation application called Letter Genie. Documents are also created and sent out during the nightly batch process.  The Letter Genie solution integrates with data contained within the Indiana Support Enforcement Tracking System (ISETS) which is the core Federal certified Child Support System for the State of Indiana.  
Letter Genie is a custom built tool designed to work at the IBM i5 level of ISETS.  The system requires documents to be processed manually and stored in paper files. This is true in all but a few counties that have chosen to purchase imaging software that works outside of ISETS. Letter Genie does not allow State workers to print or view forms without logging into individual counties. 
For outbound documents, there is no image created of any document generated by the ISETS system. With the large volume of paper documents generated from ISETS and the overwhelming amount of inbound correspondence received daily, improvements in these areas will greatly reduce the staff time currently expended in the reliance on a paper-based system.  The existing solution does not provide all the advanced printing capabilities that have become available.  Approximately 1,080,000 documents, of which 25% are batch, are produced by the local prosecutor county users each year using the current Letter Genie solution.  The number of users per role in the current system is as follows:       
· Prosecutors – 984, 
· IT Support, CSB, Help Desk – 56, and
· Special prosecutors – 123 (County users who pass-through to another county).

Approximately 400 State provided standard templates are used and counties can customize using Letter Genie Designer. These templates are very basic and do not allow for many of the desired document formatting features available in newer products such as bar codes, logos, fonts, etc.

Current Architecture    
Indiana Support Enforcement Tracking System resides on both an IBM z/OS 390 Mainframe and an IBM i5 Server. The application is written in COBOL/CICS/TELON and consists of 572 online programs and accompanying online screens.  There are 1,668 batch programs and approximately 2.56 million lines of code.  It also processes over 100 different interfaces to send and receive information from Federal, State and local agencies, banks and vendors.  The Database is DB2 which was converted from IMS and thus does not follow conventional relational data modeling.
ISETS is physically hosted at the Indiana Office of Technology (IOT) Data Center along with Disaster Recovery (DR) services at their primary offsite DR location.  
State Child Support Bureau (CSB) users utilize State provided standard equipment and are connected to State LANs residing within the State network.  They gain access to the system through TCP/IP.  County users are responsible for the purchase and maintenance of their own equipment and LANs.  The State provides each county a dedicated T1-line that takes them through the Firewall to reach the IBM i5 for access to ISETS and Letter Genie.  Most counties also contract with their own local Internet providers in their area. In addition counties access and utilize a SharePoint website hosted by CSB. Currently they treat this SharePoint site as a portal being a central location the counties can go to for information and accessing other CSB forms and minor applications other than the core ISETS system.   Access is granted through Windows Active Directory (AD).

Each county has the current Letter Genie COTS Document Generation Solution locally installed.  The product generates standard and custom letters and notices for participants.  The application creates Microsoft Word documents with information pulled from the ISETS DB2 databases located on the IBM i5.  It allows the counties to produce multiple documents for multiple participants.  Data is pulled from the ISETS DB2 databases by ‘green screen’ COBOL/CICS/TELON screens and code.  After documents are processed they are stored in a file share located on the IBM i5 server; each county has a file share. Events are posted back to the ISETS Database whenever a document is initially generated.  The user is able to view document reference ids related to cases within ISETS.  The documents themselves are not available to view within ISETS.  The user accesses Letter Genie which pulls from the file share to actually view the contents of the document.



[bookmark: _Toc309291915]Figure 1.4.1:  ISETS Network – Current


Future State Objectives of the Proposed Solution:
Currently there is an initiative underway to incrementally modernize the current ISETS system to newer platforms and technology. The initiative and system name is called INvest. With INvest the State is not only looking to replace the current Letter Genie COTS product with a more robust Document Generation Solution but also to integrate and automate printing processes that are done less automated within the current ISETS system today. The INvest system will trigger the new Document Generation Solution to generate documents as part of business flows taking place in the system.  It will also utilize the base form types that will reside in the Document Generation tool.
CSB anticipates the volume of documents to increase by at least 10% (108,000/yr) due to the INvest modernization efforts especially since the system will be auto generating more documents through the business processes than is currently done in ISETS today.  In addition to the current 1,168 users the new solution is expected to also be used by up to 1,076 Clerks that currently do not use Letter Genie today. 
Anticipated benefits of a newer, more robust Document Generation Solution are: 
· Reduced staff time of 89,000 hours with the new tool process,
· Increased collections estimated at $725,229 in additional federal incentive funds,
· Improved decision making by providing real-time access and retrieval of case file information,
· Improved accuracy of information on generated documentation,
· Reduced number of lost documents,
· Improved disaster recovery and business continuity,
· Improved ability of staff to respond quickly to customer and stakeholder inquiries, thus promoting a high level of customer service satisfaction “anytime, anywhere” access,
· A central repository for all outbound documents, 
· Improved security measures by providing an efficient way to track and audit documents and control user access,
· Minimal customization,
· Seamless software integration,
· Intuitive, easily trainable functionality, and
· Transactional/Case driven business process.

CSB strongly desires to implement the Document Generation Solution to all 92 counties within a 1 year timeframe.


[bookmark: _Toc309291875]RFP OUTLINE
[bookmark: _Toc300640374][bookmark: _Toc309291910]Exhibit 1.5.2:  RFP Outline
	Section
	Description

	Section 1 –
General Information and Requested Products or Services
	This section provides an overview of the RFP, general timelines for the process, and a summary of the products/services being solicited by the State/Agency by this RFP.

	Section 2 – 
Proposal Preparation Instruction
	This section provides instructions on the format and content of the RFP including a Letter of Transmittal, Business Proposal, Technical Proposal, and a Cost Proposal.

	Section 3 –
 Proposal Evaluation Criteria
	This section discusses the evaluation criteria to be used to evaluate respondents’ proposals. 

	Attachment A 
	M/WBE Participation Plan Form.

	Attachment B 
	Sample Contract.

	Attachment C 
	Indiana Economic Impact Form.

	Attachment D
	Business Requirements.  

	Attachment E
	RFP Response Form.

	Attachment F
	Cost Proposal Workbook.

	Attachment G
	Communications Plan Template.

	Attachment H
	Assistive Technology Compliance Evaluation Form.

	Attachment I
	Document Generation Sample Form Types.

	Attachment J
	Project Management Plan Template.





[bookmark: _Ref302739592][bookmark: _Ref302741035][bookmark: _Toc309291876]QUESTION/INQUIRY PROCESS
All questions/inquiries regarding this RFP must be submitted in writing by the deadline of 3:00 p.m. Eastern Time on October 28, 2011.  Questions/Inquiries may be submitted by fax (317) 232-7312 or email rfp@idoa.IN.gov and must be received by Procurement Division by the time and date indicated above.  
Following the question/inquiry due date, Procurement Division personnel will compile a list of the questions/inquiries submitted by all Respondents.  The responses will be posted to the IDOA website according to the RFP timetable established in Section 1.23.  The question/inquiry and answer link will become active after responses to all questions have been compiled.  Only answers posted on the IDOA website will be considered official and valid by the State.  No Respondent shall rely upon, take any action, or make any decision based upon any verbal communication with any State employee.
Inquiries are not to be directed to any staff member of the Department of Child Services. Such action may disqualify Respondent from further consideration for a contract resulting from this RFP.
If it becomes necessary to revise any part of this RFP, or if additional information is necessary for a clearer interpretation of provisions of this RFP prior to the due date for proposals, an addendum will be posted on the IDOA website. If such addenda issuance is necessary, the Procurement Division may extend the due date and time of proposals to accommodate such additional information requirements, if required.

[bookmark: _Toc309291877]DUE DATE FOR PROPOSALS 
All proposals must be received at the address below by the Procurement Division no later than 3:00 p.m. Eastern Time on December 9, 2011. Each Respondent must submit one original hard-copy (marked “Original”) and one original CD-ROM (marked “Original”) and two (2) complete copies on CD-ROM of the proposal, including the Transmittal Letter and other related documentation as required in this RFP. The original CD-ROM will be considered the official response in evaluating responses for scoring and protest resolution. The respondent’s proposal response on this CD may be posted on the IDOA website, (http://www.in.gov/idoa/2462.htm) if recommended for selection. Each copy of the proposal must follow the format indicated in Section Two of this document.  Unnecessarily elaborate brochures or other presentations, beyond those necessary to present a complete and effective proposal, are not desired. All proposals must be addressed to:
Frank Poole
Indiana Department of Administration
Procurement Division
402 West Washington Street, Room W478
Indianapolis, IN 46204

If you hand-deliver solicitation responses: 
To facilitate weapons restrictions at Indiana Government Center North and Indiana Government Center South, as of July 21, 2008, the public must enter IGC buildings through a designated public entrance. The public entrance to Indiana Government Center South is located at 302 W. Washington St. (the eastern-most Washington St. entrance). This entrance will be equipped with metal detectors and screening devices monitored by Indiana State Police Capitol Police.  
Passing through the public entrance may take some time. Please be sure to take this information into consideration if your company plans to submit a solicitation response in person.  

If you ship or mail solicitation responses: 
United States Postal Express and Certified Mail are both delivered to the Government Center Central Mailroom, and not directly to the Procurement Division.  It is the responsibility of the Respondent to make sure that solicitation responses are received by the Procurement Division at the Department of Administration’s reception desk on or before the designated time and date.  Late submissions will not be accepted.  The Department of Administration, Procurement Division clock is the official time for all solicitation submissions.
All proposal packages must be clearly marked with the RFP number, due date, and time due. Any proposal received by the Department of Administration, Procurement Division after the due date and time will not be considered. Any late proposals will be returned, unopened, to the Respondent upon request. All rejected proposals not claimed within 30 days of the proposal due date will be destroyed.
No more than one proposal per Respondent may be submitted.  The State accepts no obligations for costs incurred by Respondents in anticipation of being awarded a contract.
All proposals submitted to the State should be double-sided and printed on 30% post-consumer recycled content paper or tree-free paper.  When possible, soy ink should be used.

[bookmark: _Toc309291878]PRE-PROPOSAL CONFERENCE
A pre-proposal conference will be held on October 24, 2011 at the Indiana Government Center South Building Conference Room 19 at 9:30 AM. At this conference, potential respondents may ask questions about the RFP and the RFP process. Respondents are reminded that no answers issued verbally at the conference are binding on the State and any information provided at the conference, unless it is later issued in writing, also is not binding on the State.

[bookmark: _Toc309291879]MODIFICATION OR WITHDRAWAL OF OFFERS
Modifications to responses to this RFP may only be made in the manner and format described in Section 1.6 and clearly identified as a modification.  
The Respondent’s authorized representative may withdraw the proposal, in person, prior to the due date.  Proper documentation and identification will be required before the Procurement Division will release the withdrawn proposal.  The authorized representative will be required to sign a receipt for the withdrawn proposal.
Modification to, or withdrawal of, a proposal received by the Procurement Division after the exact hour and date specified for receipt of proposals will not be considered. 

[bookmark: _Toc309291880]PRICING
Pricing on this RFP must be firm and remain open for a period of not less than 180 days from the proposal due date.
Please refer to the COST PROPOSAL sub-section under Section 2 for a detailed discussion of the proposal pricing format and requirements.

[bookmark: _Toc309291881]PROPOSAL CLARIFICATIONS AND DISCUSSIONS, AND CONTRACT DISCUSSIONS
The State reserves the right to request clarifications on proposals submitted to the State.  The State also reserves the right to conduct proposal discussions, either oral or written, with Respondents.  These discussions could include request for additional information, request for cost or technical proposal revision, etc. Additionally, in conducting discussions, the State may use information derived from proposals submitted by competing respondents only if the identity of the respondent providing the information is not disclosed to others.  The State will provide equivalent information to all respondents which have been chosen for discussions.  Discussions, along with negotiations with responsible respondents may be conducted for any appropriate purpose.
The Procurement Division will schedule all discussions.  Any information gathered through oral discussions must be confirmed in writing.  
A sample contract is provided in Attachment B.  Any requested changes to the sample contract must be submitted with your response (see Section 2.3.5 for details).  The State reserves the right to reject any of these requested changes.  It is the State’s expectation that any material elements of the contract will be substantially finalized prior to contract award.
 
[bookmark: _Toc309291882]BEST AND FINAL OFFER 
The State may request best and final offers from those Respondents determined by the State to be reasonably viable for contract award.  However, the State reserves the right to award a contract on the basis of initial proposals received. Therefore, each proposal should contain the Respondent’s best terms from a price and technical standpoint. 
Following evaluation of the best and final offers, the State may select for final contract negotiations/execution the offers that are most advantageous to the State, considering cost and the evaluation criteria in this RFP.

[bookmark: _Toc309291883]REFERENCE SITE VISITS
The State may request a site visit to a Respondent’s working support center to aid in the evaluation of the Respondent’s proposal.  Site visits, if required will be discussed in the technical proposal.

[bookmark: _Toc309291884]TYPE AND TERM OF CONTRACT 
The State intends to sign a contract with one or more Respondent(s) to fulfill the requirements in this RFP. 
The term of the fixed price Service contract shall be for a period of 1 year from the date of contract execution.  There may be up to two (2) 6 month extensions for a total of 2 years at the State’s option. Additional extensions would be addressed through Statements of Work for agreed upon additional scope.    
The term of the Ongoing Maintenance contract with the Tool Vendor would start after the implementation of the solution and the expiration of the 60 day Maintenance and Warranty Agreement.  The Maintenance period would cover years 2-5 for a total of 4 years. 

[bookmark: _Toc309291885]CONFIDENTIAL INFORMATION
Respondents are advised that materials contained in proposals are subject to the Access to Public Records Act (APRA), IC 5-14-3 et seq., and, after the contract award, the entire RFP file may be viewed and copied by any member of the public, including news agencies and competitors. Respondents claiming a statutory exception to the APRA must place all confidential documents (including the requisite number of copies) in a sealed envelope clearly marked “Confidential” and must indicate in the Transmittal Letter and on the outside of that envelope that confidential materials are included. The Respondent must also specify which statutory exception of APRA that applies. The State reserves the right to make determinations of confidentiality. If the Respondent does not identify the statutory exception, the Procurement Division will not consider the submission confidential.  If the State does not agree that the information designated is confidential under one of the disclosure exceptions to APRA, it may seek the opinion of the Public Access Counselor.  Prices are not confidential information.

[bookmark: _Toc309291886]TAXES
Proposals should not include any tax from which the State is exempt. 

[bookmark: _Toc309291887]PROCUREMENT DIVISION REGISTRATION
In order to receive an award, you must be registered as a bidder with the Department of Administration, Procurement Division.  Therefore, to ensure there is no delay in the award, all Respondents are strongly encouraged to register prior to submission of their response.  Respondents should go to www.in.gov/idoa/2464.htm .


[bookmark: _Toc309291888]SECRETARY OF STATE REGISTRATION		
If awarded the contract, the Respondent will be required to register, and be in good standing, with the Secretary of State.  The registration requirement is applicable to all limited liability partnerships, limited partnerships, corporations, S-corporations, nonprofit corporations and limited liability companies.  Information concerning registration with the Secretary of State may be obtained by contacting:

Secretary of State of Indiana
Corporation Division
402 West Washington Street, E018
Indianapolis, IN 46204
(317) 232-6576
www.in.gov/sos
[bookmark: _Toc309291889]COMPLIANCE CERTIFICATION
Responses to this RFP serve as a representation that it has no current or outstanding criminal, civil, or enforcement actions initiated by the State, and it agrees that it will immediately notify the State of any such actions. The Respondent also certifies that neither it nor its principals are presently in arrears in payment of its taxes, permit fees or other statutory, regulatory or judicially required payments to the State.  The Respondent agrees that the State may confirm, at any time, that no such liabilities exist, and, if such liabilities are discovered, that State may bar the Respondent from contracting with the State, cancel existing contracts, withhold payments to set off such obligations, and withhold further payments or purchases until the entity is current in its payments on its liability to the State and has submitted proof of such payment to the State. 

[bookmark: _Toc309291890]EQUAL OPPORTUNITY COMMITMENT
Pursuant to IC 4-13-16.5 and in accordance with 25 IAC 5, it has been determined that there is a reasonable expectation of minority and woman business enterprises subcontracting opportunities on a contract awarded under this RFP.  Therefore a contract goal of 8 % for Minority Business Enterprises and 8 % for Woman Business Enterprises have been established and all respondents will be expected to comply with the regulation set forth in 25 IAC 5.
Failure to meet these requirements will affect the evaluation of your proposal.


[bookmark: _Ref302741330][bookmark: _Toc309291891]MINORITY & WOMEN'S BUSINESS ENTERPRISES RFP SUBCONTRACTOR COMMITMENT
In accordance with 25 IAC 5-5, the respondent is expected to submit with its proposal a MWBE Subcontractor Commitment Form. The Form must show that there are, participating in the proposed contract, Minority Business Enterprises (MBE) and Women Business Enterprises (WBE) listed in the Minority and Women’s Business Enterprises Division (MWBED) directory of certified firms located at http://www.in.gov/idoa/2352.htm. If participation is met through use of vendors who supply products and/or services directly to the Respondent, the Respondent must provide a description of products and/or services provided that are directly related to this proposal and the cost of direct supplies for this proposal.  Respondents must complete the Subcontractor Commitment Form in its entirety.
Failure to meet these goals will affect the evaluation of your Proposal. The Department reserves the right to verify all information included on the MWBE Subcontractor Commitment Form.
Respondents are encouraged to contact and work with MWBED at (317) 232-3061 to design a subcontractor commitment to meet established goals as referenced in this solicitation. 
Prime Contractors must ensure that the proposed subcontractors meet the following criteria:
· Must be listed on the IDOA Directory of Certified Firms.
· Each firm may only serve as once classification – MBE or WBE.
· A Prime Contractor who is an MBE or WBE must meet subcontractor goals by using other listed certified firms.  Certified Prime Contractors cannot count their own workforce or companies to meet this requirement.
· Must serve a commercially useful function.  The firm must serve a value-added purpose on the engagement.
· Must provide goods or service only in the industry area for which it is certified as listed in the directory at http://www.in.gov/idoa/2352.htm.
· Must be used to provide the goods or services specific to the contract.
· National Corporate Diversity Plans are generally not acceptable.


MINORITY & WOMEN’S BUSINESS ENTERPRISES RFP SUBCONTRACTOR LETTER OF COMMITMENT
A signed letter(s), on company letterhead, from the MBE and/or WBE must accompany the MWBE Subcontractor Commitment Form. Each letter shall state and will serve as acknowledgement from the MBE and/or WBE of its subcontract amount, a description of products and/or services to be provided on this project and approximate date the subcontractor will perform work on this contract.  The State will deny evaluation points if the letter(s) is not attached, not on company letterhead, not signed and/or does not reference and match the subcontract amount and the anticipated period that the Subcontractor will perform work for this solicitation.
By submission of the Proposal, the Respondent acknowledges and agrees to be bound by the regulatory processes involving the State’s M/WBE Program. Questions involving the regulations governing the MWBE Subcontractor Commitment Form should be directed to: Minority and Women’s Business Enterprises Division at (317) 232-3061 or mwbe@idoa.in.gov.

[bookmark: _Toc309291892]AMERICANS WITH DISABILITIES ACT
The Respondent specifically agrees to comply with the provisions of the Americans with Disabilities Act of 1990 (42 U.S.C. 12101 et seq. and 47 U.S.C. 225).

[bookmark: _Ref302743226][bookmark: _Toc309291893]SUMMARY OF MILESTONES
The following timeline is only an illustration of the RFP process.  The dates associated with each step are not to be considered binding.  Due to the unpredictable nature of the evaluation period, these dates are commonly subject to change.  At the conclusion of the evaluation process, all Respondents will be informed of the evaluation team’s findings.
[bookmark: _Toc309291911]Exhibit 1.23.3:  Key RFP Dates
	Activity
	Date

	Issue of RFP
	October 17, 2011

	Pre-Proposal Conference
	October 24, 2011

	Deadline to Submit Written Questions
	October 28, 2011

	Response to Written Questions/RFP Amendments
	November 4, 2011

	Submission of Proposals
	December 9, 2011

	The dates for the following activities are target dates only.  These activities may be completed earlier or later than the date shown.

	Proposal Evaluation
	January 16, 2012

	Proposal Discussions/Clarifications (if necessary)
	January 18 – 19, 2012

	Oral Presentations (if necessary)
	January 23 – 25, 2012

	Best and Final Offers (if necessary)
	January 27 – 30, 2012

	Contract Award
	February 9, 2012





[bookmark: _Toc309291894]IOT State Policies, Standards and Guidelines
The respondent must verify that the application conforms to all the state (IOT) policies, standards and guidelines.  Specifically, the respondent needs to validate that the service conforms to the Assistive Technology Policy (Section 508) explained at: http://www.in.gov/iot/files/AssistiveTechnologyStandards.pdf.  Section 508 specifics available at:  http://www.section508.gov/index.cfm?FuseAction=Content&ID=3. This should be done by submitting a Voluntary Product Accessibility Template (VPAT) if already available or completing the Assistive Technology Compliance Evaluation Form (see Attachment H).

[bookmark: _Toc309291895]SECTION 2:  PROPOSAL PREPARATION INSTRUCTIONS
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[bookmark: _Toc309291897]GENERAL
To facilitate the timely evaluation of proposals, a standard format for proposal submission has been developed and is described in this section. All Respondents are required to format their proposals in a manner consistent with the guidelines described below:
· Each item must be addressed in the Respondent’s proposal. 
· The Transmittal Letter must be in the form of a letter. The business and technical proposals must be organized under the specific section titles as listed below.

[bookmark: _Toc309291898]TRANSMITTAL LETTER
The Transmittal Letter must address the following topics except those specifically identified as “optional”.
Agreement with Requirement listed in Section 1:
The Respondent must explicitly acknowledge understanding of the general information presented in Section 1 and agreement with any requirements/conditions listed in Section. 
[bookmark: _Ref302741229]Summary of Ability and Desire to Supply the Required Products or Services:
The Transmittal Letter must briefly summarize the Respondent’s ability to supply the requested products and/or services that meet the requirements defined in Sections 1.4 and 2.4 of this RFP. The letter must also contain a statement indicating the Respondent’s willingness to provide the requested products and/or services subject to the terms and conditions set forth in the RFP including, but not limited to, the State’s mandatory contract clauses.
Signature of Authorized Representative:
A person authorized to commit the Respondent to its representations and who can certify that the information offered in the proposal meets all general conditions including the information requested in Section 2.3.4, must sign the Transmittal Letter.  In the Transmittal Letter, please indicate the principal contact for the proposal along with an address, telephone and fax number as well as an e-mail address, if that contact is different than the individual authorized for signature.
Respondent Notification:  
Unless otherwise indicated in the Transmittal Letter, Respondents will be notified by e-mail. 
 It is the Respondent’s obligation to notify the Procurement Division of any changes in any address that may have occurred since the origination of this solicitation.  The Procurement Division will not be held responsible for incorrect vendor/contractor addresses.

Other Information:
This item is optional.  Any other information the Respondent may wish to briefly summarize will be acceptable.

[bookmark: _Ref305739865][bookmark: _Ref305740325][bookmark: _Ref305740698][bookmark: _Ref305740750][bookmark: _Ref305740876][bookmark: _Ref305743048][bookmark: _Ref305743084][bookmark: _Ref305743161][bookmark: _Toc309291899]BUSINESS PROPOSAL
The Business Proposal must address the following topics except those specifically identified as “optional”.
General (optional):
This section of the business proposal may be used to introduce or summarize any information the Respondent deems relevant or important to the State’s successful acquisition of the products and/or services requested in this RFP.
Respondent’s Company Structure:
The legal form of the Respondent’s business organization, the state in which formed (accompanied by a certificate of authority), the types of business ventures in which the organization is involved, and a chart of the organization are to be included in this section. If the organization includes more than one product division, the division responsible for the development and marketing of the requested products and/or services in the United States must be described in more detail than other components of the organization.
Company Financial Information:
This section must include the Respondent’s financial statement, including an income statement and balance sheet, for each of the two most recently completed fiscal years. The financial statements must demonstrate the Respondent’s financial stability.  If the financial statements being provided by the Respondent are those of a parent or holding company, additional financial information should be provided for the entity/organization directly responding to this RFP.
[bookmark: _Ref302740745]Integrity of Company Structure and Financial Reporting:
This section must include a statement indicating that the CEO and/or CFO has taken personal responsibility for the thoroughness and correctness of any/all financial information supplied with this proposal.  The particular areas of interest to the State in considering corporate responsibility include the following items: separation of audit functions from corporate boards and board members, if any, the manner in which the organization assures board integrity, and the separation of audit functions and consulting services.  The State will consider the information offered in this section to determine the responsibility of the Respondent under IC 5-22-16-1(d).
The Sarbanes Oxley Act of 2002, H.R. 3763, is NOT directly applicable to this procurement; however, its goals and objectives may be used as a guide in the determination of corporate responsibility for financial reports.
[bookmark: _Ref302739898]Contract Terms/Clauses:
A sample contract that the state expects to execute with the successful Respondent(s) is provided in Attachment B.  This contract contains both mandatory and non-mandatory clauses.  Mandatory clauses are listed below and are non-negotiable.  Other clauses are highly desirable.  It is the State’s expectation that the final contract will be substantially similar to the sample contract provided in Attachment B.
In your Transmittal Letter please indicate acceptance of these mandatory contract terms (see Section 2.2.2).  In this section please review the rest of the contract and indicate your acceptance of the non-mandatory contract clauses.  If a non-mandatory clause is not acceptable as worded, suggest specific alternative wording to address issues raised by the specific clause.  If you require additional contract terms please include them in this section.  To reiterate it’s the State’s strong desire to not deviate from the contract provided in the attachment and as such the State reserves the right to reject any and all of these requested changes.
The mandatory contract terms are as follows: 
· Authority to Bind Contractor,
· Duties of Contractor, Rate of Pay, and Term of Contract,
· Compliance with Laws,
· Drug-free Workplace Provision and Certification,
· Funding Cancellation,
· Indemnification,
· Governing Laws,
· Non-discrimination clause,
· Payments,
· Penalties/Interest/Attorney’s Fees,
· Non-collusion and Acceptance, and
· Information Technology.  

Any or all portions of this RFP and any or all portions of the Respondents response may be incorporated as part of the final contract.
References:
The Respondent must fill out Attachment E to include a list of at least 3 clients for whom the Respondent has provided products and/or services that are the same or similar to those products and/or services requested in this RFP. Provide detailed experience your company holds with respect to the Child support services relevant to this RFP. Information provided should include the name, address, and telephone number of the client facility.  Stipulate services provided to the client and the timeframe to deliver.  Provide name title, and phone/fax numbers of a person who may be contacted for further information.


Registration to do Business:

Secretary of State

If awarded the contract, the Respondent will be required to be registered, and be in good standing, with the Secretary of State.  The registration requirement is applicable to all limited liability partnerships, limited partnerships, corporations, S-corporations, nonprofit corporations and limited liability companies. The Respondent must indicate the status of registration, if applicable, in this section of the proposal.  

Department of Administration, Procurement Division 

Additionally, respondents must be registered with the IDOA.  This can be accomplished on-line at http://www.in.gov/idoa/2464.htm.  

The IDOA Procurement Division maintains two databases of vendor information. The Bidder registration database is set up for vendors to register if you are interested in selling a product or service to the State of Indiana.  Respondents may register on-line at no cost to become a Bidder with the State of Indiana.  To complete the on-line Bidder registration, go to http://www.in.gov/idoa/2464.htm.  The Bidder registration offers email notification of upcoming solicitation opportunities, corresponding to the Bidder’s area(s) of interest, selected during the registration process.  Respondents do need to be registered to bid on and receive email notifications.  Completion of the Bidder registration will result in your name being added to the Bidder’s Database, for email notification.  The Bidder registration requires some general business information, an indication of the types of goods and services you can offer the State of Indiana, and locations(s) within the state that you can supply or service.  There is no fee to be placed in Procurement Division’s Bidder Database.  To receive an award, you must be registered as a bidder.  Problems or questions concerning the registration process or the registration form can be e-mailed to Amey Redding, Vendor Registration Coordinator, aredding@idoa.in.gov, or you may reach her by phone at (317) 234-3542. 

Authorizing Document: 
Respondent personnel signing the Transmittal Letter of the proposal must be legally authorized by the organization to commit the organization contractually. This section shall contain proof of such authority. A copy of corporate bylaws or a corporate resolution adopted by the board of directors indicating this authority will fulfill this requirement.


Subcontractors:
The Respondent is responsible for the performance of any obligations that may result from this RFP, and shall not be relieved by the non-performance of any subcontractor. Any Respondent’s proposal must identify all subcontractors and describe the contractual relationship between the Respondent and each subcontractor. Either a copy of the executed subcontract or a letter of agreement over the official signature of the firms involved must accompany each proposal.
Any subcontracts entered into by the Respondent must be in compliance with all State statutes, and will be subject to the provisions thereof. For each portion of the proposed products or services to be provided by a subcontractor, the technical proposal must include the identification of the functions to be provided by the subcontractor and the subcontractor’s related qualifications and experience.
The combined qualifications and experience of the Respondent and any or all subcontractors will be considered in the State’s evaluation. The Respondent must furnish information to the State as to the amount of the subcontract, the qualifications of the subcontractor for guaranteeing performance, and any other data that may be required by the State. All subcontracts held by the Respondent must be made available upon request for inspection and examination by appropriate State officials, and such relationships must meet with the approval of the State.
The Respondent must list any subcontractor’s name, address, and the state in which formed that are proposed to be used in providing the required products or services. The subcontractor’s responsibilities under the proposal, anticipated dollar amount for subcontract, the subcontractor’s form of organization, and an indication from the subcontractor of a willingness to carry out these responsibilities are to be included for each subcontractor. This assurance in no way relieves the Respondent of any responsibilities in responding to this RFP or in completing the commitments documented in the proposal. The Respondent must indicate which, if any, subcontractors qualify as a Minority or Women Owned Business under IC 4-13-16.5-1. See Section 1.21 and Attachment A for Minority and Women Business information.


[bookmark: _Ref302743430][bookmark: _Ref302743595][bookmark: _Ref302743640][bookmark: _Toc309291900]TECHNICAL PROPOSAL
CSB desires Respondents with experience in Document Generation Solutions that demonstrate an understanding of the child support enforcement program and willingness to bring forth child support and technology best practices learned across the country. Respondents must comply with all Federal and State of Indiana child support laws and regulations as pertinent to the content of this RFP.  Respondents should realize this Scope of Work around the Technical Solution entails flexibly working under a partnership philosophy with the State Department of Child Services Child Support Bureau and their IT Organization as well as County representatives.
The Respondent must thoroughly read the Project Approach Summary below and provide technical diagrams and specifications for all components of the Document Generation Solution being proposed.  
The Respondent must address the architecture and platform points in their proposal within the context of the State’s described technical infrastructure as shown in Figure 2.4.3, Figure 2.4.4, and Figure 2.4.5.  Also refer to the attached Technical Requirements/Supplemental Specifications (see Attachment D Business Requirements) to understand requirements expected to be met by the proposed solution. 
In addition the Respondent is expected to follow the instructions stipulated in the Core Product Solution Capabilities (see Appendix C) to provide all requested RFP items.

Project Approach:
Governance
The project will follow established governance procedures (see Figure 2.4.1). The Governance Organization structure consists of Core Committee, Project Management Office (PMO), Business Advisory Committee (BAC), Technical Advisory Committee (TAC) and Change Control Review Board (CCRB). The Core Committee with input from PMO and CCRB maintains a division-wide view of all projects and related initiatives and performs the functions of approving, deferring, or stopping projects or Project Change Requests and ensuring the projects are strategically aligned or contribute to agency goals. 

Project Management
The project will be co-managed with a State Project Manager (see Figure 2.4.7) and follow established governance procedures. A kickoff meeting will be scheduled 2-3 weeks after contract award. The Roles and Responsibilities for the State teams are described in Exhibit 2.4.2.  The Project already has a Project Management Plan (PMP) with which the respondent will be required to integrate their plan. The Vendor Project Manager is expected to keep all Project artifacts up-to-date.
The Project will have a SharePoint site for collaboration and to provide a document repository. Project deliverables will integrate as much as practical with the new INvest initiative SDLC Playbook (see Figure 2.4.2) as well as the Rational Suite and the State’s selected Project & Portfolio Management (PPM) tool.   The PPM tool will be used to manage Project resources, WBS, Schedule, and Risks. The Vendor team will be expected to track scheduled tasks, resources, and time in the PPM tool.  
Assumptions and Constraints are identified in Exhibit 2.4.1.

Architecture
In alignment with the INvest initiative the system architecture being considered for Document Generation is for the new solution to reside on the existing IBM i5 server hosted within the State Network and Data Center (see Figure 2.4.3).  The product would run on an AIX v6.1 operating system. System Model: IBM,8204-E8A. Processor Implementation Mode: POWER 6. Processor Clock Speed: 4204 MHz. CPU Type 64-bit, i5/OS: v6r1. The i5 would be partitioned to accommodate all the migration environments needed (i.e., Dev, Test, UAT, and Prod).  The preferred database of both the product and metadata and document storage is DB2/400.  The i5 can also be partitioned to provide a file share for short-term document storage.  At this time the inclusion of a Document Management Enterprise Content Management (ECM) product is slated for a future phase.  The Document Generation Solution must be able to interface to push/pull documents to industry ECM solutions.  The Respondent’s product must interface with the State e-mail service which is Microsoft Outlook.  The State does not currently host a SMS Text Server however it should be acknowledged that the solution has the SMS capability for anticipated future needs.  The solution needs to also interface with existing ISETS application data and event structure, the Lombardi BPM product, Security platform, and the high volume batch print service (see Figure 2.4.4).
State and County stakeholder interaction with the Document Generation Solution should be browser-based. The counties are organized into six regions (see Figure 2.4.6). County users will access the tool site through SharePoint which is serving as a portal to several existing applications. Designer/Authoring will be restricted to a select group of State and County Administrative Business Form Designers. These administrator users can have thick or thin client software installed on their workstations.  The counties independently purchase and manage their own workstations at their county offices.  Due to that, the solution needs to work for varying range of PC specifications. Refer to Figure 2.4.6 to understand the 92 counties within the State of Indiana and also the Regions these counties comprise.  
   
Application Data 
The Data strategy is to not access the 92 county databases and 1 Host database directly; instead, the desired approach is to access data through Java Web Services developed utilizing Rational RDz/RDi. By using web services the strategy is to develop data calls that are standard and can be reused not only by the Document Generation Solution but also throughout INvest as it is built.    

IBM Lombardi BPM
This BPM tool has been acquired and is positioned to be an extremely significant product used for the INvest system.  All core ISETS business processes will be developed in Lombardi.  All these business processes have a need to utilize document forms and execution of documents within the Document Generation solution. It is therefore a mandatory and critical requirement that the new Document Generation tool has the ability to interface with Lombardi to the extent Lombardi is able to both trigger as well as receive events from the Document Generation tool in order for both tools to signify to each other actions that need to be or have been performed.  

Batch Processing
The nightly batch will process document creation triggers that were created from the day’s user activity. The nightly batch will also process triggers that were created internally within the batch process. These triggers will be validated. For each trigger that passes the validations, more document related data will be collected from the host mainframe. This data will then be transmitted/shipped to the IBM i5 county database where the case resides (see Figure 2.4.5).
At the county, more data related to the document will be collected from the county IBM i5 database tables. The Document Generation tool must be able to merge this data with the corresponding document template. The tool must support multiple output options (e.g. printed, PDF, RTF, HTML) and be able to route documents to different print locations (e.g. County, State, Central Print Location).      

                 
           [image: ]
[bookmark: _Ref302741644][bookmark: _Toc309291916]Figure 2.4.1:  Governance Organization Structure



[bookmark: _Ref302741695][bookmark: _Toc309291917]Figure 2.4.2:  INvest Playbook Structure




[bookmark: _Ref302741771][bookmark: _Toc309291912]Exhibit 2.4.1:  Assumptions and Constraints
	Assumptions and Constraints

	State Architecture: Respondent will use existing State owned and proposed hardware/software and architecture wherever possible.

	Work Location:  Respondent will expect to conduct work both on and offsite for the duration of the product procurement, configuration, installation, rollout, and training.  We anticipate the potential need for the Respondent to travel to our DCS regional training centers for roll out and training.  All costs incurred for these activities including the preparation of the response to this proposal are to be borne by the Respondent. Any costs associated with interviewers, travel, parking, meals, and any other expenses should be accounted for in the borne cost.

	Source Code:  All custom source code developed for the State of Indiana as part of this Solution will become property of the State of Indiana CSB. In addition the State requests that a copy of the Vendor’s COTS product source code be held in escrow.  





[bookmark: _Ref302741728][bookmark: _Toc309291913]Exhibit 2.4.2:  Roles and Responsibilities
	Roles & Responsibilities

	Child Support Bureau (CSB)
	CSB retains responsibility for the uniform administration and operation of the Child Support program.  CSB drives policy decisions and handles concerns and issues raised by the County offices.  CSB is responsible for approving the overall solution and providing communications and training to the county users.  

	County Offices
	County users are responsible for participating in sessions to capture their Document Generation needs. They will also provide input to the look and feel of the user interface and form design.  Several counties will serve as pilots for the initial roll-out of the solution and they will play an important part in the testing and acceptance of the new processes.  

	Indiana Office of Technology (IOT)
	IOT oversees all information technology procurement, operations, hardware infrastructure, telecommunications, networking, information security, and contracting standards.

	Core Committee
	The Core Committee maintains a division-wide view of all projects and related initiatives and performs the functions of approving, deferring, or stopping projects or Project Change Requests and ensuring the projects are strategically aligned or contribute to agency goals.

	Project Management Office (PMO)
	The PMO monitors Projects for progress, risks, and issues and determines when to escalate significant decisions or issues to the Core Committee. The PMO determines based on BAC and TAC review feedback, if escalation to the Core Committee is required.

	Business Advisory Committee (BAC)
	The BAC ensures the appropriate factors or business requirements, resources and timing are considered in the evaluation of new Project Charters and Project Change Requests

	Technical Advisory Committee (TAC)
	The TAC evaluates proposed Project Charters and project Change Requests for technical feasibility and ensures technical requirements, resources, and timing are considered

	Change Control Review Board (CCRB)
	The CCRB reviews Project Change Requests for scope, resource, and cost impacts and ensures approved changes align with the strategic goals of the agency, escalating change decisions to the core committee as needed.

	Business Analyst (BA)
	The BAs partner with CSB to ensure the business needs are captured. They make sure the solution meets the requirements by participating in User Acceptance Testing along with State and County SMEs. 

	IT Application Services
	The IT Applications Services Team is dedicated to and partners with the Department of Child Services, Child Support Bureau and is responsible for innovatively delivering and supporting Child Support systems and applications that serve their goals and objectives.  They also team with IOT for establishing the platforms being proposed that the vendor product is expected to be installed upon and integrated into. 

	Communications and Training Unit (CTU)
	The CTU coordinates standard communications to the Counties and other Stakeholders.  They also provide a variety of training and will be responsible for future training of the Solution going forward after the initial implementation of the new solution.

	Field Consultants
	Seven Field Consultants provide onsite support to County users. They also act as an extension to the training staff.

	Test Team
	The Test Team provides testing services for verifying the quality of the Child Support Systems.

	Help Desk
	The Help Desk is centralized at the State and provides user support and assistance to the State and County users of the Child Support Systems.

	State Print Services
	The State has a centralized vendor staffed print center that provides large volume and batch print services. 

	Deloitte Consulting
	CSB has partnered with Deloitte in facilitating the requirements gathering sessions with the counties.  Deloitte will be engaged with the Respondent to review the requirements early on as one of the upfront activities before initiating the Installation, Services, and Implementation of the Document Generation Solution.     
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This Diagram depicts a conceptual future architecture for the new Document Generation Solution.


[bookmark: _Ref302741488][bookmark: _Toc300640375][bookmark: _Toc309291918][bookmark: _Toc300640376]Figure 2.4.3:  State Child Support Bureau Conceptual Future Architecture
This Diagram depicts at a high-level the platforms, applications, and components that the new Document Generation Solution is anticipated needing to integrate and/or interact with.


                     [image: ]
[bookmark: _Ref302741513][bookmark: _Toc309291919]Figure 2.4.4:  Product-Level Integration  
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[bookmark: _Ref302741964][bookmark: _Toc309291921]Figure 2.4.6:  State of Indiana Regional and County Map
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[bookmark: _Ref303345980][bookmark: _Toc309291922]Figure 2.4.7:  Document Generation Project Organization Chart
[bookmark: _Ref302739728][bookmark: _Toc309291901]COST PROPOSAL
The State of Indiana Child Support Bureau is requesting a fix priced proposal.  The Respondent should complete the Cost Proposal Workbook (see Attachment F) by following the instructions contained in the workbook and attach it back to the RFP Response Form (Attachment E). 
The contract will be for the purchase of the Tool and Implementation services with the Service provider as well as Software Maintenance after Implementation with the Tool vendor.

Software Maintenance service fees are to be determined using a pricing approach calculated based on the Respondent's proposed support agreement for major upgrades and product support.    

Payments will be dispersed in timed phases. The first purchase (pay cycle P0) will occur after contract award for the cost of the packaged software and licenses. The Respondent’s invoice for this purchase will be paid once the software and licenses has been received by CSB.  

The subsequent pay cycle and percentage will be processed dependent upon milestones and deliverables being achieved and approved by CSB. The Respondent is expected to propose a Payment Plan for pay cycles P2, P3, and P4 including which Services and Deliverables are met. The final amount is to be paid when the last county is deployed and trained on the solution. 

        
	Pay Cycle
	Milestones and Deliverables
	%

	P0
	Package Software and Licenses
	N/A

	P1
	Project Management and Environment Establishment including:

Environment Assessment and Packaged Software Installation in Development Environment
	20

	P2/P3/P4
	Design & Development, Testing and Training
	60

	P5
	Pilot and rollout to all counties
	20

	P6
	Historical Document Conversion (optional Service)

Historical Document Conversion is an optional Service CSB may consider and thus is interested in Respondents providing separate cost quotes for this type of service.   
	N/A

	P7
	After implementation and expiration of the warranty period the ongoing software maintenance agreement with the tool vendor for product upgrades and support will take effect.

Warranty Coverage Definition: The warranty period for the Scope of Work as stated in Section 1.4 will commence upon completion of the last county being deployed and trained.  The warranty period will remain in effect for 60 consecutive business days or the Respondent’s standard warranty period whichever is greater.  After the Warranty period the Maintenance Support Service Level Agreement will go into effect for the continued product upgrades and support. 
	N/A



[bookmark: _Ref302743017][bookmark: _Toc309291902]INDIANA ECONOMIC IMPACT
All companies desiring to do business with state agencies must complete an “Indiana Economic Impact” form (Attachment C).  The collection and recognition of the information collected with the Indiana Economic Impact form places a strong emphasis on the economic impact a project will have on Indiana and its residents regardless of where a business is located. The collection of this information does not restrict any company or firm from doing business with the state.

[bookmark: _Ref302743083][bookmark: _Toc309291903]BUY INDIANA INITIATIVE/INDIANA COMPANY
It is the Respondent’s responsibility to confirm its Buy Indiana status for this portion of the process.  If a Respondent has previously registered its business with IDOA, go to http://www.in.gov/idoa/2464.htm and click on the link to update this registration.  Click the tab titled Buy Indiana.  Select the appropriate category for your business.  Respondents may only select one category.  Certify this selection by clicking the check box next to the certification paragraph.  Once this is complete, save your selection and exit your account.
Respondents that have not previously registered with IDOA must go to http://www.in.gov/idoa/2464.htm and click on the link to register.  During the registration process, follow the steps outlined in the paragraph above to certify your business’ status.  The registration process should be complete at the time of proposal submission.  

Defining an Indiana Business:
“Indiana business” refers to any of the following:		
(1) A business whose principal place of business is located in Indiana.
(2) A business that pays a majority of its payroll (in dollar volume) to residents of Indiana.
(3) A business that employs Indiana residents as a majority of its employees.

Respondents claiming this status must indicate which of the provisions above qualifies them as an Indiana business.  They must also fully complete the Indiana Economic Impact Form (Attachment C) and include it with their response.
The following is the policy concerning items 4 & 5 described below.  Appropriate documentation must be provided with your proposal response supporting either claim made below:
(4) A business that makes significant capital investments in Indiana.
(5) A business that has a substantial positive economic impact on Indiana.

	Substantial Capital Investment: 
Any company that can demonstrate a minimum capital investment of $5 million or more in plant and/or equipment or annual lease payments of $2.5 million or more shall qualify as an Indiana business under category #4.  If an out of state company does not meet one of these criteria, it can submit documentation/justification to the State for review for inclusion under this category.

Substantial Indiana Economic Impact:
Any company that is in the top 500 companies (adjusted) for one of the following categories: number of employees (DWD), unemployment taxes (DWD), payroll withholding taxes (DOR), or Corporate Income Taxes (DOR); it shall qualify as an Indiana business under category #5.  If a Respondent needs assistance in determining if its business qualifies under this criterion, please send an email inquiry to buyindianainvest@idoa.in.gov and you will receive a response within forty-eight (48) hours.  If an out of state company does not meet one of these criteria, it can submit documentation/justification to the State for review for inclusion under this category.
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SECTION 3:  PROPOSAL EVALUATION
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[bookmark: _Toc309291906]PROPOSAL EVALUATION PROCEDURE
The State has selected a group of personnel to act as a proposal evaluation team. Subgroups of this team, consisting of one or more team members, will be responsible for evaluating proposals with regard to compliance with RFP requirements. All evaluation personnel will use the evaluation criteria stated in Section 3.2.  The Commissioner of IDOA or his designee will, in the exercise of his sole discretion, determine which proposals offer the best means of servicing the interests of the State. The exercise of this discretion will be final.
The procedure for evaluating the proposals against the evaluation criteria will be as follows:
Each proposal will be evaluated for adherence to requirements on a pass/fail basis.  Proposals that are incomplete or otherwise do not conform to proposal submission requirements may be eliminated from consideration.
2.1.1 Each proposal will be evaluated on the basis of the categories included in Section 3.2.  A point score has been established for each category.
If Management Assessment/Quality (2.3 Business Proposal, 2.4 Technical Proposal, and Appendixes A, B, C) are close to equal, greater weight may be given to price. 
Based on the results of this evaluation, the qualifying proposal determined to be the most advantageous to the State, taking into account all of the evaluation factors, may be selected by IDOA and CSB for further action, such as contract negotiations. If, however, IDOA and CSB decide that no proposal is sufficiently advantageous to the State, the State may take whatever further action is deemed necessary to fulfill its needs. If, for any reason, a proposal is selected and it is not possible to consummate a contract with the Respondent, IDOA may begin contract preparation with the next qualified Respondent or determine that no such alternate proposal exists.
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Proposals will be evaluated based upon the proven ability of the Respondent to satisfy the requirements of the RFP in a cost-effective manner.  Each of the evaluation criteria categories is described below with a brief explanation of the basis for evaluation in that category. The points associated with each category are indicated following the category name (total maximum points = 107).  Negative points may be assigned in the cost score. Additionally, there is an opportunity for a bonus of five points if certain criteria are met. For further information, please reference Section 3.2.3 below. If any one or more of the listed criteria on which the responses to this RFP will be evaluated are found to be inconsistent or incompatible with applicable federal laws, regulations or policies, the specific criterion or criteria will be disregarded and the responses will be evaluated and scored without taking into account such criterion or criteria.

[bookmark: _Toc309291914]Exhibit 3.2.1:  Summary of Evaluation Criteria
	Criteria
	Points

	1
	Adherence to Mandatory Requirements
	Pass/Fail

	
2
	Management Assessment/Quality (2.3 Business Proposal, 2.4 Technical Proposal, and Appendixes A, B, C)
	35 points 

	3
	Cost (Cost Proposal)
	-20 to +20 available points 
(5 bonus points are available if certain criteria is met) 

	4
	Indiana Economic Impact
	15

	5
	Buy Indiana
	10

	
6
	Minority (10) and Women Business (10) Subcontractor  Commitment 
	20 (2 bonus points are available if certain criteria is met)

						Total
	100 (107 if bonus awarded)




All proposals will be evaluated using the following approach.  
Step -1
In this step proposals will be evaluated only against Criteria one to ensure that they adhere to Mandatory Requirements.  Any proposals not meeting the Mandatory Requirements will be disqualified.  

Step - 2
The proposals that meet the Mandatory Requirements will then be scored based on Criteria two and three ONLY.   This scoring will have a maximum possible score of fifty-five points with a potential of five bonus points if certain criteria are met.  All proposals will be ranked on the basis of their combined scores for Criteria two and three ONLY.  This ranking will be used to create a “short list”.  Any proposal not making the “short list” will not be considered for any further evaluation.

Step two may include one or more rounds of proposal discussions focused on cost and other proposal elements.




Step - 3
The short-listed proposals will then be evaluated based on all the entire evaluation criteria outlined in the table above.
If the State conducts additional rounds of discussions and a Best and Final Offer (BAFO) round which lead to changes in either the technical or cost proposal for the short listed Respondents, their scores will be recomputed.

The section below describes the different evaluation criteria:
Adherence to Requirements – Pass/Fail
Respondents passing this category move to Phase 2 and proposal is 
evaluated for Management Assessment/Quality and Price.  

The following 2 categories cannot exceed 55 points: 
Management Assessment/Quality - 35 points. 
Points are awarded are based on evaluation of the response to 2.3 Business Proposal, 2.4 Technical Proposal, and Appendixes A, B, C.  Each RFP item is granted points that represent if the Respondent has not addressed any of the requirements/deliverables and/or has provided a response that is limited in scope, vague, or incomplete. Essentially, the response did not provide a description of how the CSB's needs would be met.  Maximum points allotted represents that the Respondent has agreed to comply with the requirements/deliverables and provided a clear and compelling description of how each requirement/deliverable would be met, with relevant and supporting materials. Respondent's proposed approach frequently goes above and beyond the minimum requirements and indicates superior ability to serve the needs of the CSB.
[bookmark: _Ref302742858]Price – 20 points available.
Price will be measured against the State’s baseline cost for this scope of work.  The cost that the State is currently paying or its best estimate will constitute the baseline cost.  The baseline established for this RFP is $3,250,000 inclusive of Pay Cycles P0, P1, P2/P3/P4, and P5. Pay Cycles P6 and P7 will not be included for Cost Proposal Evaluation purposes. Reference Section 2.5 for more information. Cost scoring points will be assigned as follows: 
· Respondents who meet the State’s current baseline cost will receive zero (0) cost points.
· Respondents who propose a decrease to the State’s current costs will receive positive points at the same rate as bid increasing cost. 
· Respondents who propose an increase to the State’s current cost will receive negative points at the same rate as bid lowering cost. 
· Respondents who propose a 10% decrease to the State’s current baseline cost will receive all of the available cost points.
· If multiple Respondents decrease costs below 10% of the current baseline, an additional 5 points will be added to the Respondent proposing the lowest cost to the State. 
				
Indiana Economic Impact (15 points) see Section 2.6 for additional information:
The total number of full time equivalent (FTE – please see Section 1.2 for a definition of FTE’s) Indiana resident employees for the Respondent’s proposal (prime contractor and subcontractors) will be used to evaluate the Respondent’s Indiana Economic Impact.  Points will be awarded based on a graduated scale.  The Respondent with the most Indiana FTEs will be awarded 15 points.  Points will then be awarded to the remaining Respondents proportionately.  

Buy Indiana Initiative – 10 points: 
Respondents qualifying as an Indiana Company as defined in Section 2.7 will receive 10 points in this category.		

Minority (10 points) & Women's Business (10 points) Subcontractor Commitment - (20 points).  
The following formula will be used to determine points to be awarded based on the MBE and WBE goals listed in Section 1.20 of this RFP. Scoring is conducted based on an assigned 20 point plus a possible 2 bonus points scale (MBE: Possible 10 points + 1 bonus point, WBE: Possible 10 points + 1 bonus Point). Points are assigned for respective MBE participation and WBE participation based upon the BAFO meeting or exceeding the established goals.

If the respondent’s commitment percentage is less than the established MBE or WBE goal, the maximum points achieved will be awarded according to the following schedule:

	%
	1%
	2%
	3%
	4%
	5%
	6%
	7%
	8%

	Pts.
	1.25
	2.50
	3.75
	5.00
	6.25
	7.50
	8.75
	10.00



NOTE:  Fractional percentages will be rounded up or down to the nearest whole percentage.  (e.g.  7.49% will be rounded down to 7% = 8.75 pts., 7.50% will be rounded up to 8% = 10.00 pts.)

If the respondent’s commitment percentage is 0% for MBE or WBE participation, a deduction of 1 point will be discounted on the respective MBE or WBE score.  

The respondent with the greatest applicable Commercially Useful function (CUF) participation which exceeds the stated goal for the respective MBE or WBE category will be awarded 11 points (10 points plus 1 bonus point).  In cases where there is a tie for the greatest applicable CUF participation and both firms exceed the goal for the respective MBE/WBE category both firms will receive 11 points. 

Commitment percentage * 100 = commitment factor
Maximum allowable points/highest commitment factor = score ratio
Commitment factor * score ratio = points awarded

The Commissioner of IDOA or his designee will, in the exercise of his sole discretion, determine which proposal(s) offer the best means of servicing the interests of the State. The exercise of this discretion will be final.
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[bookmark: _Ref300737861][bookmark: _Toc309291908]SECTION 4:  APPENDIX AND RESPONSE FORM INSTRUCTIONS

For each RFP item in the Appendixes (A, B, and C) below the Respondent should read the description of each item and note the State requirements and capabilities that are expected to be met by the RFP item.  The Deliverable column (in Appendixes A & B) lists the key artifact(s) that will stem from the actual execution of the project.  This will give the Respondent an understanding of the artifact(s) the State needs to fulfill the particular requirement. 

The Respondent should address everything requested in the “Respondent to provide:” row under each RFP item utilizing the RFP Response Form provided (see Attachment E).  The respondent should strive to avoid including separate attachments and instead embed applicable diagrams and artifacts either within each response item text box or by providing them at the end of the Response Form making reference to them.  Should a Respondent absolutely need to provide separate attachments outside of the Response Form, the Respondent must clearly label every attachment with the RFP item number it relates to following the naming standard as laid out in the Response Form.  For example if the Respondent were providing an attached Project Management Approach and Plan they would label their attachment as “Project Management Plan - A.1(a)” thus allowing the State to easily understand that this attachment is for RFP response item A.1(a).      

Note:   The following should be filled out in the RFP Response Form (see Attachment E) and submitted back to the State of Indiana along with the Excel Cost Proposal Workbook:
· Voluntary Product Accessibility Template (VPAT) or Assistive Technology Compliance Evaluation Form,
· Transmittal Letter,
· Business Proposal,
· Technical Project Approach Proposal, 
· Cost Proposal Workbook, and
· Appendixes (A, B, C). 

This will confirm the Respondent provided back all items requested for this RFP.
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[bookmark: _Toc309291923]Appendix A‑1:  Project Management & SDLC
	Project Management & SDLC
	Requirements
	Deliverable 

	A.1

Project Managment

	The Respondent’s capabilities and approach to Project Management, driving the work effort and keeping tasks on schedule. How the Respondent will initiate this project with the State of Indiana Child Support Bureau and verify that the project scope is understood.

The Respondent shall take into consideration that this project will be co-managed with a State Project Manager. Respondent should anticipate using the State’s selected Project & Portfolio Management (PPM) tool which is currently being determined for the INvest initiative.
	Project will have an established Management Plan (PMP) and Approach. This needs to be kept up-to-date throughout the project’s life cycle.
PMP should include:
· Resource Management
· Schedule Management
· Issue Management
· Training
· Communication
· Risk Management
· Quality Assurance (for the PM & SDLC Process)
· Transition Plan (for the entire Solution to the State)
	Project Management Plan within 10 business days of project kickoff

	
	Respondent to provide:
a. High-level (key activities) approach and plan to this Document Generation project based upon the SOW requirements (see Appendixes A, B, and C). Explain any risks, assumptions, and constraints and how you would mitigate those during the project’s lifecycle
b. Communication approach between their Project Team and the State.

	A.2

Project Schedule
	The Respondent’s project schedule based on this project’s scope.  The schedule should include milestones, resources, deliverables, and dependencies. 
	Project will have an established Schedule
	Detailed Project Schedule within 5 business days of project kickoff

	
	Respondent to provide:
a. An initial project schedule in Microsoft Project 2007 detailing milestones, resources, etc. Schedule should accommodate a minimum of 10 business days for any deliverables requiring State review or approval.  

	A.3

Project Metrics

	The Respondent’s metrics to track and analyze the execution of the project from start to finish.
	Project will have identified metrics in order to track progress
	Project Metrics

	
	Respondent to provide:
a. Their project metrics for schedule and milestones including their approach to establishing metrics and also capturing and monitoring of these metrics.

	A.4

Project Team

	The Respondent’s expertise and commitment of staff provided for this project.  Staff that is key to the project success needs to remain for the duration of the project and if a change is necessary the State must be notified.

The Respondent shall take into consideration that the State will have Overall Governance, SDLC Processes, Project Manager, Business Sponsor and User Involvement, and other IT Staff assigned to work along with the Respondent’s team members (see Figures and Exhibits in Section 2.4 Technical Proposal).   
	Project will have consistent and highly skilled resources assigned for the duration

	Resource Plan as part of the Project Management Plan

	
	Respondent to provide:
a. An organization chart of their proposed project team with key staff denoted,
b. Resumes of key staff by role that will be working on the project highlighting experiences in key technologies (e.g., AIX, i5, Rational Suite, Lombardi, Java Web Services), and processes relevant to this project, and
c. Description of roles and the percentage of time anticipated for staff to be on this project.

	A.5

System Development Life Cycle (SDLC) Deliverables
	As part of the INvest renewal effort the existing SDLC is being significantly revised to provide a new Governance Model and a more modern Playbook (see Figure 2.4.1 & Figure 2.4.2 in Section 2.4 Technical Proposal).  Since not all artifacts and deliverable templates are yet available it will be necessary to use the Respondent’s SDLC artifacts matching our governance process and our IBM Rational Tool Suite. The suite consists of ClearQuest, ClearCase, Requisite Pro, RDz/RDi, and Quality Tester/Quality Manager.
	Project will follow an established SDLC Methodology
	Agreement and Understanding regarding SDLC processes to be followed and deliverables to be produced

	
	Respondent to provide:
a. Overview of their SDLC methodology,
b. Examples of their key SDLC artifacts, and
c. Experience with using the IBM Rational tool suite.

	
	A.5.1 – Requirements: 
 The Respondent’s approach to reviewing requirements to ensure scope is understood. The Deloitte Consulting Partner will available to provide Requirements review with the Respondent. 
	Project will have documented requirements that the solution is expected to address
	Requirements Review (see Attachment D – Business Requirements)

	
	Respondent to provide:
a. Their approach on how they plan to conduct/ascertain requirements review (see Attachment D) with the State before moving to the next step in the SDLC for the deployment of their solution.

	
	A.5.2 – Design:  
The Respondent’s design artifacts to be delivered in order to provide appropriate specifications portraying the complete functional and technical design of the Document Generation solution.
	Appropriate Design artifacts will be delivered or created with the solution 
	Refer to Deliverables in B.1 and B.5

	
	Respondent to provide:
a. Design approach including how they would drive design sessions and
b. Information on any Demos, Mock-up or Prototypes of the Product they would deliver during the design phase.

	
	A.5.3 – Traceability:
The Respondent’s approach to Traceability of requirements to design and testing of the proposed solution.  Requirements and Traceability must be done utilizing Rational Requisite Pro.
	The Project must produce required traceability for audit, validation and quality purposes 
	Traceability Matrix


	
	Respondent to provide:
a. Their approach to traceability against Documented Requirements (Attachment D) given they are delivering a COTS product as part of their overall solution.  The approach should include whether Traceability is done directly within Requisite Pro versus transferring to Requisite Pro from some other tool.

	
	A.5.4 – Communications:
The Respondent’s proposed approach to Communications is critical as Document Generation is a key element for the Prosecuting Attorney staff currently and a new process for clerks. 

 The CTU and Project Manager already have a Communication Plan  (see example Attachment G) started for the project.  Input needs to be included from the Respondent in order to incorporate additional communication items for the interaction of their implementation team during product development and installation as well as their training team involvement.  
	The Project must have established communications between all parties throughout the duration of the project including rollout until final production support is established

	Communication Plan additions




	
	Respondent to provide:
a. Proposed communication path and goal for stakeholders currently using our existing Letter Genie such as Prosecuting Attorneys as well as those new to Document Generation tools such as the County Clerks.

	
	A.5.5 – Business Continuity: 
The Respondent’s approach to developing a BCP with the CSB Organization.
	A Business Continuity Plan needs to be put in place before the solution is rolled out
	Business Continuity Plan (BCP)


	
	Respondent to provide:
a. Sample Business Continuity Plan either for the State of Indiana CSB or one similar to what they’ve done for another State or client.

	
	A.5.6 – Maintenance & Warranty:
The Respondent’s Maintenance & Warranty agreements.

It is the desire of CSB to have the Respondent continue monitoring and supporting the fully deployed solution for 60 consecutive business days after the last county is onboard. The Respondent will be expected to address, with no additional change orders, any bugs or issues with the product as well as user problems and training issues.  
	The Project will have a Maintenance & Warranty Agreement

	60 Day Maintenance & Warranty Agreement

	
	Respondent to provide:
a. Maintenance & Warranty Agreement for the solution being proposed with stipulation of what is covered such as all future releases and service packs, etc.

	
	A.5.7 – Regulatory Compliance:
The Respondent’s will adhere to these laws and mandates which will be included in the contract:
· Clean Air Clean Water Act:  The Respondent agrees to comply with the Clean Air Clean Water Act to the extent applicable to it in its performance under this SOW.
· Davis Bacon Act:  The Respondent agrees to comply with the Davis Bacon Act to the extent applicable to it in its performance under this SOW.
· Copeland Act:  The Respondent agrees to comply with the Copeland Act to the extent applicable to it in its performance under this SOW.
	The Project and Solution must comply with all identified and required regulatory mandates from OCSE
	Regulatory Compliance

	
	Respondent to provide:
a. Agreement to comply.

	
	A.5.8 – Change Control:
The State CSB team currently has an established Change Control process as part of their SDLC for the existing ISETS and modernized INvest systems.  Change requests are created and tracked whenever there is a change to the project scope, time frame, or budget as defined in the Project Management Plan, particularly when an item that was specifically excluded from the scope of the project is to be included. The project team will get together and discuss any potential changes and route it to the CCRB and/or PMO, following the change control process. It is expected that the vendor will follow the State’s Change Control process.
CSB utilizes Rational ClearQuest for tracking Change Requests.
	The Project will have an established and understood Change Control process

	Project Change Request forms as needed

	
	Respondent to provide:
a. Sample change control process diagram they typically follow, and
b. Level of granularity typically recommended to track changes during initial piloting and rollout of the solution.

	A.6

Status Reporting
	The respondent is expected to meet with the State PM on a weekly basis and provide a status report. The Project will have a SharePoint site where all the Project Status Reports will be maintained.
	Project will have weekly status meetings 
Status report should contain at a minimum:
· Tasks completed 
· Plan for next week
· Risks & Issues
· Schedule or Resource concerns
· Decisions/Resolutions
· Action Items
	Weekly Project Status report

	
	Respondent to provide:
a. Sample Status Report, and
b. Respondent’s expertise and skill in facilitating and conducting Project Status meetings.




0. [bookmark: AppendixB]
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	Product Installation Services
	Requirements –                       see Attachment D[footnoteRef:1]  [1:  Attachment D = Business Requirements. ] 

	Deliverable 

	B.1

Infrastructure & Architecture Consulting and Validation
	The Respondent’s expertise in the platform and their ability to provide Consulting and Validation in conjunction with CSB and Indiana Office of Technology (IOT). Confirm needed Infrastructure Services are in place prior to the Document Generation COTS Based Product Installation.
Environmental components to be validated would include such items as but not limited to those listed.  It is an expectation that the product will be able to run within the infrastructure setup by the IT Application  Services and IOT organizations:  
· System Model: IBM,8204-E8A, Processor Implementation Mode: POWER 6, Processor Clock Speed: 4204 MHz, CPU Type: 64-bit, i5/OS: v6r1, AIX v6.1,
· i5 partitions,
· Server and Environment Security and Accounts, Lightweight Directory Access Protocol (LDAP)/Active Directory (AD),
· Disaster Recovery Site and Plan,
· Source Code Management Strategy and Repository,
· Fax, SMS Text, Outlook Email, Printing Services,
· Web Services (Java preferred),
· Lombardi BPM,
· Databases DB2/400 preferred, File Servers and other Storage repositories, and
· Batch Setup and scheduling.
	Establish needed platform for the Document Generation COTS product
	Architecture Blueprints
Network architecture Diagrams
Data Models
Security Model
Interface and Integration
Source Code Repository





	Product Installation Services
	Requirements –                       see Attachment D 
	Deliverable 

	
	Respondent to provide:
Hardware/Software
a. Stated expertise in deploying and running their solution on an IBM i5 with an AIX operating system,
b. Identification of other clients that have purchased the Respondent’s product and are running it on i5 in AIX and what their hardware performance is like, and
c. Identification of recommended hardware needed for the solution such as specific printers that are ideal.

Architecture
d. Proposal for integration with a BPM product in particular IBM Lombardi.  Has the Respondent deployed their solution before for other clients with integration to a BPM product?  Include interface mechanism such as the use of API calls versus messaging such as MQ,
e. Diagram of their proposed solution given all the platform requirements as listed above, and
f. Experience with implementing their product with mix of LDAP and AD security.

	B.2

Establishment of Environments
	The Respondent is expected to work in partnership with the IT Application Services team to establish and deploy all the development, system testing, UAT, training, production, and disaster recovery environments.  It’s desired for the deployment builds to be as automated as possible.
	Establish needed Environments to Test and Deploy the Document Generation Solution.
Migration Planning including back out procedures must be done in order for the solution to be promoted up through the environments and into production 
	Established Dev, System Test, UAT, Training, Production, and Disaster Recovery Environments

	
	Respondent to provide:
a. Description of recommended environments to be setup for the solution, 
b. Graphical view of the proposed environments,
c. Recommended initial configuration for each environment including such things as partitions, space needed for the application, databases, files share document repository, and 
d. Sample system documentation the Respondent provides or develops for clients in order to flush out environment configurations.  Also, after the environments are established what documentation is turned over to the Production Support Team.

	B.3

Core Product Installation & Configuration
	The Respondent’s core product installation & configuration.

Core installation would include such items, but not limited to those listed:
· Application (all needed components).  Vendor needs to provide details on how their product is sold and if by modules what would all be needed for a complete solution,
· Database(s) required by the core product,
· Connections to Services,
· Configuration of Out-of-the-Box User and Designer Interfaces,
· Configuration for allowing the core product to interface by Service-oriented Architecture (SOA) with applications as identified above under the base product expected functionality, 
· Configuration of Out-of-the-Box Dashboard/Reports,
· Configuration of Out-of-the-Box Technical Administration System monitoring,
· Technical System Documentation, and
· Product Documentation.
	Install Document Generation Solution

The State IT Application Services Team Administrator(s) will shadow the vendor during the Installation Process

	Installation Checklist

Install Instructions including verification
 
License Keys

Product Documentation

Configured  Settings

Installed Application

Installed Databases

Established Document and File Repository

Product connected to all Interfaces and Services

User and Designer Interfaces configured and available

Reporting/Dashboard 

Workflow 

	
	Respondent to provide:
a. Based on experience what is necessary for a successful implementation?,
b. Components expected to be part of the Core Product Installation,
c. Sample installation plan and checklist,
d. List any assistance required from the State on hardware, software, and operating system needing to be implemented prior to installation of the solution.

	B.4

Security Setup
	The Respondent’s setup to confirm the establishment of groups, role based security, encryption, and data masking. 
The approach should include both system and user security.  Security of the platform, application, data, and documentation.  CSB desires the Respondent to setup all the initial security groups for the product as well as any application security accounts.  CSB expects the Respondent to help identify all security items needed in order to pass security audits.
	Establish Security needed for the utilization of the Document Generation COTS product
	Security Plan

Security Model

Security Setup

	
	Respondent to provide:
Sample Security Plan to include:
a. Security components expected to be part of the Core Product Installation,
b. Graphical view of security architecture/Security Model, and
c. Recommended security setup for the proposed solution.

	B.5

Building of Vendor Product Components
	The Respondent’s effort needed to create the following product components being configured or created to meet the CSB business requirements specificiations:
· Reusable Data components (merge codes/fields),
· Reusable Business Rules,
· Reusable data selection screens,
· Workflows including backend processing,
· Any customization needed to the user interface(s),
· Any customization to the out-of-the-box Reporting, Dashboard and Administrator Monitoring Console,
· Batch Job process, and
· Job Scheduling.
	Build and Configure such items as the Data Elements, Workflows, Business Rules, Interfaces, and Batch Jobs within the Document Generation Solution

	Design Specs

Source Code Management and versioning

Data Dictionary for Data Components

Business Rules

	
	Respondent to provide:
Detailed information regarding the expertise they have and the estimated effort it would take to build as identified in the business requirements specification
a. Library of reusable data components,
b. Business rules,
c. Data selection screens,
d. Workflows and backend processes - Explain both any expertise with Lombardi as well as the COTS provided workflow tool. For Lombardi specify effort expected for integration of it to the product,
e. User interfaces, and
f. Reports, dashboards, and system administration monitoring consoles.

	B.6

Data Integration Assistance
	The Respondent’s effort that would be needed to:
· With the consulting expertise of the Application Services Team, Design the Data Integration Web Services Strategy (reusable) for the vendor product to retrieve and post data to the ISETS Databases.
· Indicate whether the Respondent has available or can acquire Java Web Services expertise both in establishing the Web Services environment and providing Java Web Services development resources to the State of Indiana CSB
· Provide recommendation and assistance for the short-term storage for the volume of documents that will be created from the new product.  Determine whether the storage method will be a DB, File Share or both.
· Based upon gathered requirements the State has identified approximately 200+ form types utilizing approximately 2,000 unique fields.  
	Design and Build the data services to the ISETS databases
Design and Build the short and long term data storage and archival repository

	Data Integration Strategy and Implementation
Data Short-term Storage and Long-term Archival Strategy and Implementation
Data Components built against ISETS databases utilizing Web Services


	
	Respondent to provide:
a. Pictorial diagram of the proposed data integration strategy including source data from ISETS as well as the short-term storage repository, and
b. Detailed information regarding the proposed data integration and storage strategy.  Include estimates on what the State should consider for repository space needed, what format for document and metadata storage is recommended, and whether XML versions of the documents should be stored in the databases, etc.

	B.7

Base Model Form Type Creation
	The Respondent’s effort that would be needed to provide the service of designing and authoring an initial large set of Base Model Form Types that are identified in the Business Requirements (see Attachment D). Strategy of Form Type versioning both for draft and final Form Types should be considered.  This effort needs to be completed before pilot county rollout.
	Create Base Model Form Types

	Set of Base Model Form Types

	
	Respondent to provide:
a. Information pertaining to the skill set the Respondent has to produce Base Model Form Types,
b. Samples of Form Types similar to what CSB is requesting,
c. Confirmation their solution can support the State-level and County sub-level form types as described in the CSB business requirements.  Specifically how CSB desires county forms to be able to inherit the characteristics of its associated parent State-level form, and
d. Whether or not their solution has an existing Child Support dictionary and templates.  If so, then also include the listing of all the existing templates.  Also indicate if your solution is installed at other Child Support agencies, whether or not templates created for those agencies can be shared with other states.

	B.8

Testing
	The Respondent’s effort that would be needed to drive and conduct the testing. Following is the type of testing and testing services being requested of the Respondent:
1. Refer to the Glossary of Terms for the State’s definition of the types of testing as mentioned here.
1. Unit - Respondent will create cases/scripts and data setup needed.  Respondent to execute unit testing of the installed product and any developed configuration and code to verify reliability.  The cases/scripts are not required to be in RQM.  
1. System and Integration & UAT – Respondent will create cases/scripts utilizing RQM and stage the data setup required. The cases/scripts and data setup is to be reviewed and approved by the State Lead Test SME,  Test Supervisor, Data SME, BAs and CSB  before execution.  The State holds the right to suggest changes to cases/scripts or the addition of cases/scripts if they deem what the Respondent has provided missed something critical especially since the State has the business knowledge. 
1. Execution and Defect recording of System and Integration Test Scripts will be done by the Respondent.  Execution and Defect recording of UAT Test Scripts will be done by the State BAs, Test Team, and CSB Business Users.
1. System and Integration Cases/Scripts must be authored by different individuals than those writing the UAT Cases/Scripts.  
1. Performance and Load Testing will be conducted by the Respondent. 
1. Testing of the Backup and Disaster Recovery process will be conducted by the Respondent. 
· The Respondent must provide test cases/scripts and execution results for Unit, System and Integration, Performance, Load, and Backup and Recovery testing to the State.
	Test the System to ensure Quality



	Test Approach & Plan 
Cases/Scripts
Test Case Data Setup
Unit Test Scripts and Execution
System and UAT
Performance and Load Test Execution
Test Results

Transition Strategy

	
	Respondent to provide:
a. Approach to test planning to include how they will drive the effort with the State team and Counties, 
b. Identification of any automated testing tools, i.e., load testing and automated testing they can provide or have experience with, 
c. Transition strategy of including the State’s test team in the testing efforts and also ensuring the entire test environment and process is fully transitioned to the State Test team by the conclusion of this project so they are fully capable of supporting the solution going forward,
d. How defects are typically handled and addressed for technical defect changes as well as possible scope or business rule changes during the duration of the project, and
e. Samples or explanation of proposed backup and recovery testing. 

	B.9

Training
	The Respondent’s proposed approach to training both Technical and Business Users.  

The State has a dedicated Communications and Training Unit (CTU).  The CTU desires the Respondent to provide Training services for the initial rollout of the solution to the approximately 1,200 county clerk and prosecutor users.  Training should cover sessions for both the Designer/Authoring as well as those that are just End Users.  It’s anticipated about 120 Designers, both state and county, will need to be trained.

Training should also include:  Train-the-trainer transition assistance to approximately 30 State staff consisting of CTU, Help Desk, Field Consultants, and System Support personnel so they become knowledgeable to address questions and future training in support of the solution.  

It is typically most advantageous to arrange for onsite training regionally.  This allows county personal to attend without having to travel greater distances to come on site at the State office in Indianapolis.  
	Training must accompany the rollout of the solution.
	Training Plan and Materials

Train-the-Trainer Strategy

Conduct Training for  CTU, Field Consultants, Help Desk, System Support Staff, State and County Administrators and Users

	
	Respondent to provide:
a. Training Delivery method and approach for 3 types of training (Train-the-Trainer, End Users, Designer),
b. List of any additional training they would recommend and for whom, and
c. Example training plans for the following audiences: Technical, Business (State and County), Help Desk, Field Consultant, Test Team, and CTU.

	B.10 

Implementation
	The Respondent’s ability to: 
· Plan a large-scale Implementation.
· Develop a Migration Strategy that addresses product migration from Development through Testing and into Production as well as Disaster Recovery.
· Participate and assist with any issues for a phased County roll-out.
· Monitor post production (pilot and full rollout) and fix any issues that arise that are within the scope of work at no additional cost for up to 60 days after the last county is on board. 

Implementation will first be with the State and up to 6 pilot counties before then further completing rollout to the remaining counties (92 counties total).
	Implement the Document Generation Solution initially for select pilot Counties and then establish a phased roll-out for all remaining counties.

	Implementation Plan (business & technical)
Contingency Plan
Migration Strategy
Pilot County roll-out
County staggered roll-out

	
	Respondent to provide:
a. High-level (key activities) Implementation plan broken out for the pilot counties as well as rollout to the other 92 counties through coordination with the six regions,
b. Migration strategy for their product,
c. Explanation of how they monitor the solution after it’s been deployed to production, and
d. Proposed contingency plan should the implementation run into issues.

	B.11

System Support
	The Respondent’s ability to: 
· Be available during the Transition period - Partner with the State for vendor support until the State IT and CSB are fully comfortable in supporting the tool for the counties.
· Simulate Business Continuity
·  Plan.
	Transition System to Support
The Project must identify ongoing system support tasks and resources


	System Administration and Support Procedures 
Technical Operating Procedures
System Administration Security and Console Monitoring
Disaster Recovery Plan (DRP)

	
	Respondent to provide:
a. Sample of existing System Administration and Support Procedures for the product,
b. Identification of typical post implementation support activities recommended for the solution,
c. Sample system administration monitoring procedures and tools,
d. Indication of how many upgrades and patches to expect each year and recommended approach to deploying those upgrades, and
e. Product support available, e.g. Online Technical support and ticket submission.

	B.12

Historical Document Conversion
(optional Service)
	The Respondent’s ability to: 
· Convert the approximately 2 million existing historical documents saved in RTF requiring Letter Genie to open them to a readable format such as PDF in order to make them available for viewing by the new solution.
· Existing documents should be able to be retrieved through limited searching capability based on existing metadata in the current document DB.
	Make existing historical documents available for viewing through the UI within the new Document Generation solution.  


	Conversion APIs
Approach for accessing historical documents

	
	Respondent to provide:
a. Recommendation on how to access historical documents created from the current Letter Genie product with the new COTS product through limited search from existing metadata. Currently the Letter Genie documents are stored as RTF. Respondent should indicate if they have any APIs or recommended products to convert these RTF forms to PDF or other readable means, and
b. Any other ideas or approaches to accessing Historical Documents.

	B.13

Other
	The Respondent should include any additional services that add value to the solution that have not been covered.
	
	Other Service(s)

	
	Respondent to provide:
a. Identification of any other Services the Respondent desires to convey that would add value to the solution.
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	Core Product Capabilities
	Capability Available
	Component 

	C.1 

Core Product  (Application)
	C.1.1 – Designer/Authoring of Base Model Form Types:   
The Respondent’s approach to confirm what is provided and what State desired capabilities are met by the Respondent’s core product. 
Desired capabilities sought:
The ability for non-technical State and County Administrative role users to create and maintain approximately 200+ Form Types (Templates) grouped into 4 Base Model Types (RFI, Notice, Legal, and Mandatory). Form Types are then used by non-Administrative end users in order to actually generate the forms and documents to be sent out. 
The product should allow State Administrators to create base model Form Types at the State-level which will then be used by County Administrators to be able to create County-level Form Types which inherit the restrictions from the parent State-level type.  There will be a 1:M (1 to many)  relationship between a State-level Form Type and a County-level one.  
As part of creating document Form Types the users would need to be able to select data elements or components that are created and used for mapping data elements from the ISETS/INvest system.  The designer functionality should be robust allowing the users to incorporate logos, graphics, bar codes, business rules, multi-language, and data elements from ISETS. 
	Fill out Attachment E - Response Form.
	Document Designer for State Administrators
Web-based pseudo-designer for County Administrators
Web-based Document Generator for end users

	
	Respondent to provide:
a. Identification of what part of their product or the components in their product that would satisfy the capability the State is seeking,
b. Confirmation whether the desired capability exists in their product out-of-the-box or requires configuration or more customization,
c. Explanation and Samples of their product capability whether diagrams, screen shots, or other provided artifacts, and
d. A strategy that allows the county admin to design a form type through a web browser not requiring a thick client or if a client is required provide the minimum desktop configuration necessary to run the client software.  

	
	C.1.2 – User Interface Screens and Form Generation:
The Respondent’s approach to confirm what is provided and what State desired capabilities are met by the Respondent’s core product.  
Desired capabilities sought:
Web-based or portal-like intuitive interface(s) for State and County Administrators and end users to be able to access and utilize the provided State and County Form Types for their use. 

Interfaces should also provide a means for users to be able to retrieve and view both current and historical documents.  Users should have the ability to save and later return to unfinished forms. They should be able to save completed forms in varying non-editable formats such as PDF. The application should give them the capability to send forms to local as well as networked printers, Email, SMS Text and other forms of media individually or bundled.

	Fill out Attachment E - Response Form.
	User Interface /  Screen(s):
1. DocGen Home 
2. Document History 
3. Work in Progress 
4. Form Type: 
· RFI,
· Notice, 
· Legal, and
· Mandatory.
5. Edit Form
6. Form Verification 
7. Approval

	
	Respondent to provide:
a. Identification of what part of their product or the components in their product that would satisfy the capability the State is seeking,
b. Confirmation whether the desired capability exists in their product out-of-the-box or requires configuration or more customization, and
c. Explanation and Samples of their product capability whether diagrams, screen shots, or other provided artifacts.

	
	C.1.3 – Workflow and Approvals: 
The Respondent’s approach to confirm what is provided and what State desired capabilities are met by the Respondent’s core product.  
Desired capabilities sought: 
It is desirable to continue to standardize on and use the Lombardi BPM tool since it has already been identified and invested in as one of our core products, however, purchase of the vendors workflow and approval component will be considered if it’s built into the product or has a distinct advantage over interfacing and building the same workflows, approvals and audit trail functionality with Lombardi. 
	Fill out Attachment E - Response Form.
	Workflow


	
	Respondent to provide:
a. Identification of what part of their product or the components in their product that would satisfy the capability the State is seeking,
b. Confirmation whether the desired capability exists in their product out-of-the-box or requires configuration or more customization, 
c. Explanation and Samples of their product capability whether diagrams, screen shots, or other provided artifacts, and
d. Pros and Cons of using Lombardi workflows versus the workflow contained within the product.

	
	C.1.4 – Data Management:  
The Respondent’s approach to confirm what is provided and what State desired capabilities are met by the Respondent’s core product.  
Desired capabilities sought:
Ability to easily create business and data validation rules.  The product will need to retrieve and post data to the ISETS / INvest system by a web service.  The product needs to provide data elements and data selection screens that are created and used by the form design. 
	Fill out Attachment E - Response Form.
	Business Rules and Component Builder

Data selection screens


	
	Respondent to provide:
a. Identification of what part of their product or the components in their product that would satisfy the capability the State is seeking,
b. Confirmation whether the desired capability exists in their product out-of-the-box or requires configuration or more  customization, and
c. Explanation and Samples of their product capability whether diagrams, screen shots, or other provided artifacts.

	
	C.1.5 – Data and Document Storage with Archive: 
The Respondent’s approach to confirm what is provided and what State desired capabilities are met by the Respondent’s core product.  
Desired capabilities sought:
The product will have its own database(s) that are required for the functioning of the tool itself.  DB2/400 is the preferred DB. It is desired by the State of Indiana to verify if the vendor product also provides the databases and repositories for meta data as well as final document short-term storage either within a DB or File Server or if that would be considered outside the base product. Archival and document compression strategies should also be considered.    

	Fill out Attachment E - Response Form.
	Application Database and Document File Share Repository

Doc Gen Tool

System Database

	
	Respondent to provide:
a. Identification of what part of their product or the components in their product that would satisfy the capability the State is seeking,
b. Confirmation whether the desired capability exists in their product out-of-the-box or requires configuration or more customization,
c. Explanation and Samples of their product capability whether diagrams, screen shots, or other provided artifacts, and
d. What types of audit trails are provided.

	
	C.1.6 – Reporting Dashboards, Management Reports, and System Monitoring: 
The Respondent’s approach to confirm what is provided and what State desired capabilities are met by the Respondent’s core product.  
Desired capabilities sought:
Some degree of out-of-the-box reporting and dashboards showing KPIs.  IT Application Services staff must be able to monitor and support the county users from the State central office.  Use of some sort of provided system monitoring console is highly desirable.

	Fill out Attachment E - Response Form.
	Reporting Dashboards

Management Reports

System Monitoring Console


	
	Respondent to provide:
a. Identification of what part of their product or the components in their product that would satisfy the capability the State is seeking,
b. Confirmation whether the desired capability exists in their product out-of-the-box or requires configuration or more customization, and
c. Explanation and Samples of their product capability whether diagrams, screen shots, or other provided artifacts.

	
	C.1.7 – Security:  
The Respondent’s approach to confirm what is provided and what State desired capabilities are met by the Respondent’s core product.  
Desired capabilities sought:
Accommodate AD and LDAP.  Group and role based security.  Ability provided to non-IT personnel to be Security administrators being able to edit security groups and lists they have been authorized to.  Product should provide for encryption as well as data masking capability on data elements based upon a person’s role.  The application must comply with all State and Federal network and data security requirements.

Security standards set forth by IOT are located at:  http://in.gov/iot/files/Information_Security_Framework.pdf

The Federal Tax Information security guidelines set forth by Publication 1075, Exhibit 7 of the IRS
	Fill out Attachment E - Response Form.
	Security

	
	Respondent to provide:
a. Identification of what part of their product or the components in their product that would satisfy the capability the State is seeking,
b. Confirmation whether the desired capability exists in their product out-of-the-box or requires configuration or more customization, and
c. Explanation and Samples of their product capability whether diagrams, screen shots, or other provided artifacts (i.e., specifically address the following types of security; user security/profile, data security, and system security).

	
	C.1.8 – Batch Processing:  
The Respondent’s approach to confirm what is provided and what State desired capabilities are met by the Respondent’s core product.  
Desired capabilities sought:
Ability of the product to handle large volume batch processing (e.g., events back to ISETS, print to counties, user initiated versus System initiated, etc.). 
	Fill out Attachment E - Response Form.
	Batch Processor


	
	Respondent to provide:
a. Identification of what part of their product or the components in their product that would satisfy the capability the State is seeking,
b. Confirmation whether the desired capability exists in their product out-of-the-box or requires configuration or more customization, and
c. Explanation and Samples of their product capability whether diagrams, screen shots, or other provided artifacts.

	
	C.1.9 – Job Scheduling: 
The Respondent’s approach to confirm what is provided and what State desired capabilities are met by the Respondent’s core product.  
Desired capabilities sought:
Ability to be able to schedule batch jobs and set timing events for actions to occur.
	Fill out Attachment E - Response Form.
	Job Scheduler & Queue

	
	Respondent to provide:
a. Identification of what part of their product or the components in their product that would satisfy the capability the State is seeking,
b. Confirmation whether the desired capability exists in their product out-of-the-box or requires configuration or more customization, and
c. Explanation and Samples of their product capability whether diagrams, screen shots, or other provided artifacts.

	
	C.1.10 – Interfacing Applications:  
The Respondent’s approach to confirm what is provided and what State desired capabilities are met by the Respondent’s core product.  
Desired capabilities sought:
The product must be based on SOA and be able to interface with the following future modernization platform components of the CSB architecture:
· Lombardi BPM tool – Business Process Modeling and Workflow product.
· Web Services - retrieve as well as post data to and from the ISETS System. Will more than likely be Java Web services.
· Outlook Exchange - Mail Server, currently the State of Indiana does not have an SMS Text Server available for use.
· Printers - a method for scheduling both small and large-scale output to printers and other media including print services organizations is also essential.  
· Enterprise Content Management (ECM) - The product will also be expected to interface in the future with an ECM (specifically Document Management) product.
· ISETS DB2.
· SharePoint.	
	Fill out Attachment E - Response Form.
	Interfacing Strategy, Components, APIs


	
	Respondent to provide:
a. Identification of what part of their product or the components in their product that would satisfy the capability the State is seeking,
b. Confirmation whether the desired capability exists in their product out-of-the-box or requires configuration or more customization, and
c. Explanation and Samples of their product capability whether diagrams, screen shots, or other provided artifacts.

	C.2

Other
	The Respondent should include any other product components that make up their solution that have not been covered.
	Fill out Attachment E - Response Form.
	Other components

	
	Respondent to provide:
a. Identification of components and any other capabilities of the product the Respondent thinks needs to be conveyed,
b. Confirmation whether the capability is out-of-the-box or requires configuration or more customization, and
c. Explanation and Samples of their product capability whether diagrams, screen shots, or other provided artifacts.

	C.3

Unsupported Features
	The Respondent’s confirmation their Tool can support all the documented desired features.
	Fill out Attachment E - Response Form.
	Requirements 

	
	Respondent to provide:
a. Confirmation that their Tool can support all the features as identified in the detailed requirements (Attachment D) and if not identification of those features that cannot be supported.  
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