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 Technical Proposal

Instructions:  Please supply all requested information in the areas shaded yellow and indicate any attachments that have been included.  Document all attachments and which Section and question they pertain to in Attachment G.  The State is expecting creative cost saving solutions from all of the Respondents in an effort to distinguish the best partner(s) to select.

Section 2.4.1:
General Duties

1. Explain how your company will perform and oversee federal, state, and Veterans Administration mandated monthly drug regimen reviews and clinical consultations. 

	



2. Explain how your company will ensure that the pharmacy provides appropriate methods and procedures for distribution, dispensing, control and administration of drugs and biologicals for residents as directed by physician order and in accordance with Indiana Board of Pharmacy Type II Permits requirements.

	



3. Explain how your company will ensure that the pharmacy provides required staff in-service educational programming, patient drug education and monthly newsletter communications.

	



4. Describe your company’s plan for having licensed pharmacists staffing regular pharmacy dispensing hours plus 24/7 on-call coverage outside of normal operation hours for the dispensing pharmacy. 

	



5. Explain how the pharmacists will provide staff drug information feedback, medication profile monitoring, medication safety evaluations, and product preparation for appropriate intravenous therapy.

	



6. Describe your company’s plan for coordinating and processing VA medications that are provided as a function of the VA state veterans’ home medication benefit (this is made applicable by the CFR to State Veterans’ Home residents and State Veterans’ Home pharmacies only).

	



7. Explain how your company will process new medication orders on a daily basis and complete scheduled medication cart exchanges.

	



8. Explain how your company will assist in the administration and maintenance of the Resident/patient medication preparation and delivery system (this includes checking and filling prescriptions and medications carts).

	



9. Explain how your company will provide drug and patient record-keeping functions, and prepare unit dosages as ordered.

	



10. Explain how your company will oversee proper operation of the pharmacy inventory, as well as lower level support staff in the absence of a pharmacist.

	



11. Explain how your company will train and instruct students and new staff in proper procedures and proper distribution of work, as well as in the operation of special equipment, and maintenance of records.  

	



12. Explain how your company will ensure compliance with VA policies and procedures pertaining to the receipt, storage, tracking and management of VA supplied medications.

	




Duties of the Director of Clinical Pharmacy Services

13. Explain how the Director of Clinical Pharmacy Services will coordinate and monitor statutorily required psychotropic drug therapy monitoring on both the unit and individualized patient level as a member of the Behavior Review Committee.

	


 
14. Explain how the Director of Clinical Pharmacy Services will participate as an active member of Nutritional Risk Committee, the Quality Assurance Committee, and the Behavioral Health Case Management Committee.

	



15. Explain how the Director of Clinical Pharmacy Services will coordinate geriatric psychiatry participation in the psychoactive drug therapy evaluation for federal monitoring purposes, and precept pharmacy students per the facility affiliation agreement with the Purdue University School of Pharmacy.

	




Section 2.4.2:

16. Detail your company’s plan to blister pack medications while adhering to all state and federal guidelines. (US Title 38, section 51.180 Pharmacy Services and any other applicable state and federal guidelines).

	



Section 2.4.3:

17. [bookmark: _GoBack]Detail your company’s plan of action for adhering to the Type II Institutional Pharmacy Permit requirements.

	




