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[image: image1.emf]2.4.1  Office Configuration and Knowledge


Please provide detail concerning your company’s proposed location including the department within the University the academy will be housed, office staff and ways of coordinating and collaborating with DCS Central Office staff located in Indianapolis.
Please provide the name, title and experience of proposed staff that posses strong knowledge of Indiana Statutes, policies and procedures relate to child welfare.
[image: image2.emf]2.4.2  Candidate Selection


Please describe in detail your company’s proposed candidate selection process.  This process is for 20-40 individuals per year to participate in a nine month program.  Your process should speak to the selection criteria, application process with timeline, review process, notification process and orientation plans.
What are the standard reports your company will be able to provide concerning the candidates and their selection to the program?
[image: image3.emf]2.4.3  Oversight Committee


Please describe the development of an oversight committee including proposed committee members, and your plans for review meetings, including the ability to provide documentation to all members in a timely manner.
[image: image4.emf]2.4.4  Program Specifics


Please describe in detail your company’s proposed leadership program.  Your proposal should at minimum include monthly 1 or 2 day monthly workshops focusing on proven established leadership topics utilizing subject matter experts and competency based curriculum.
Please provide what other disciplines will be utilized for topics, include proposed materials and experts if available.
Please describe in detail how your company will emphasize cultural competence, diversity and leadership development throughout the program.
Please provide details as to proposed locations, registration process, material preparation and all other logistical plans.
Please provide details as to an evaluation component for the proposed workshops and projects.
[image: image5.emf]2.4.5  Individual Leadership Project


Please describe in detail the implementation of an individual leadership project with could benefit the participant’s office.
Please provide the proposed type of credentialed reviewers for review of the individual leadership project.

Please describe the projected written feedback and coaching to be provided by the reviewers included format, reports and frequency.
[image: image6.emf]2.4.6  Welfare Summit


Please describe in detail your company’s proposed annual Child Welfare Summit for approximately 200 stakeholders.  Your proposal should include general plans for topics, ability for community members to attend and proposed use of the leadership individuals.
The ability to charge for community members to attend is allowed.  Please provide details concerning registration process, payment process, fees and selection criteria for community members.
[image: image7.emf]2.4.7  Completion of Program


Please describe the ceremony and recognition for candidates upon completion of all training and projects.
[image: image8.emf]2.4.8  Positions


Please provide the number of positions needed, job descriptions, timeline for hiring and training of staff for proposal.
Provide a timeline for implementation and include a projected academy start date from the finalization of the contract.

