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ATTACHMENT U

Existing Documentation

(Note:  Examples of all the documentation listed below are included in the Bidder’s Library.)

	Phase
	Existing Documentation Required

	Planning Phase
	· ICES Project Charter

	
	· Project Plan, including Project Schedule, Communication Plan, Risk Management Plan, and Work Breakdown Structure

	
	· Work Plan

	Requirements Phase
	· Process Model Narratives

	
	· Business Requirements

	
	· Use Cases

	System Design Phase
	· ICES Detailed System Design Document

	
	· Customer Views (Screen, Reports)**

	
	· File Layout

	
	· File Layout Map

	
	· Data dictionary*

	
	· ICES User Manual (Assisted by the State)

	Development Phase
	· Detailed Specification Documents***

	
	· Unit Test Check List

	
	· Program Logs

	
	· Online Comments within ICES code

	
	· Batch Operational Procedures

	
	· Catalog of Database Copybooks

	
	· Client Notice Documentation Database*

	Testing Phase
	· System Test Plan

	
	· System Test Scenarios

	
	· System Test Results

	
	· Client Notice Documentation Database*

	Implementation Phase
	· Software Migration Plan

	
	· Software Migration Status

	
	· ICES Help Screens*

	
	· Online Policy Manual*

	
	· Customer Acceptance****

	
	· Lessons Learned

	N/A
	· Data Exchanges


*      Online documentation tools or applications
**    Documents are embedded in the System Design Documentation

***  These are Business Logic Diagrams 

****Sponsor signoffs required after each milestone (can be by email)

