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ATTACHMENT K
Project Tracking System (PTS) Overview

PTS is a web-based management-tracking tool that allows users to manage enhancement and maintenance efforts, and efficiently communicate information regarding these efforts. 

PTS provides the following system features available for use throughout a project’s life cycle. These features function independently allowing for use based on the project management needs. Below is an example of the features available at different project stages. These features are organized into distinct modules: PCR, Bundle, Scenario, Deliverable, and Reports. 
	Project Life Cycle

	Design and Development

· Problem Reporting

· Bundles

· Reporting


	Testing

· Deliverables

· Scenarios

· Problem Reporting

· Reporting

	Implementation/Maintenance

· Problem Reporting

· Scenarios

· Reporting


The security system allows authorized individuals to inquire, add, or update appropriate information based on specific profiles. The profiles created for the ICES project include: PTS Development Team, State Track Manager, Vendor Consulting Track manager, Analyst Staff, Project Tester, Administrative Staff and Policy.
The use of PTS is to link State track managers, vendor track managers, analysts, testers and end users in the resolution of reported application problems.  It is also used in managing large-scale enhancements to ICES in addition to tracking everyday maintenance issues.  

