RFP 12-103
ATTACHMENT F

TECHNICAL PROPOSAL TEMPLATE
The Respondent must provide the Technical Proposal following the structure and numbering described in this Attachment.  For further direction on what information must be included within the Technical Proposal response refer to Section 2.4.1 Technical Proposal Submission Requirements. The same section numbers must be used in the response. Failure to respond to each section of the Technical Proposal could potentially put the Respondent’s proposal at risk for disqualification. RFP language should not be repeated within the response.
1. Executive Summary -The Executive Summary must provide an introduction and summary of the Technical Proposal. This must include a summarization of the overall technical philosophy and technical management approach for the proposed Indiana Eligibility Determination Services System.  The Executive Summary must not exceed 10 pages.  This description must include, at a minimum, the following:
1.1 Understanding of Indiana Human Services – This section demonstrates the Bidder’s understanding of Indiana integrated eligibility in conjunction with Indiana Human Services delivery, the recently published CMS Medicaid IT Supplement (MITS-11-01-v1.0), Enhanced Funding Requirements Seven Conditions and Standards and the Indiana Medicaid program as described in this RFP.  The Respondent must provide a narrative addressing, at a minimum, the following areas of understanding:
1.1.1 Their vision of Indiana Human Services Operational and Organizational structures
1.1.2 Indiana Medicaid and Healthcare Programs and how each program will need to operate in conjunction with the other State programs
1.1.3 Indiana TANF, SNAP and IMPACT Programs and how they will need to operate in conjunction with the other State programs
1.1.4 The importance and impact of an Integrated Human Services Eligibility system working in conjunction with a Health Insurance Exchange System 
1.1.5 The critical significance of cooperation and collaboration among all FSSA vendors impacted by this procurement 
1.1.6 The importance and impact of the Enhanced Funding Requirements Seven Conditions and Standards:
1.1.6.1 The use of modular system development for a flexible approach and the use of open interfaces and application programming interfaces (API), separate from the business rules core programming
1.1.6.2 The importance and impact of Medicaid Information Technology Architecture (MITA) 3.0

1.1.6.3 The critical alignment with Health Insurance Portability and Accountability Act (HIPAA) and other industry standards

1.1.6.4 The strategic approach to promote, leverage and reuse Medicaid technology systems within and among states

1.1.6.5 The importance of supporting accurate and timely processing of claims, eligibility, adjudication and communication with stakeholders, beneficiaries and the public

1.1.6.6 The critical transaction data reports and performance indicators to support program evaluation, continuous improvement in business operations, and transparency and accountability

1.1.6.7 The importance and impacts for the Integrated Human Services Eligibility system working seamlessly with the Exchange
1.1.7 The critical timelines and additional exceptions identified in A-87 Exemption tri-agency letters dated August 10, 2011 and January 23, 2012 and the Federal Register dated April 19, 2011 to meet the Enhanced funding requirements
1.2 Software Development Approach Summary – The Respondent must summarize their approach to software implementation and software-development management, including a description of the phased approach supporting the Implementation Planning requirements.  
1.3 Conceptual Design – The respondent must identify the high-level functional components of the system, their interfaces, a concept of execution among them, and the traceability between the system components and requirements.

2. Ability to Execute – The Respondent must describe the approach, tools, techniques, and team that will be utilized to successfully deliver the full breadth of the project. 

2.1 Project Management - The Respondent must describe in detail how it will fulfill the requirements to construct and administer the Project Management Plan.  
2.2 Solution Implementation - The Respondent must describe in detail how it will fulfill the requirements to construct the Software, related conversion and implementation support activities.  

2.3 Support and Operations - The Respondent must describe in detail how it will fulfill the requirements to maintain and operate the system.
2.4 Project Work Plan - The Respondent must describe the phased-implementation approach and provide a time-dependent deliverable-oriented schedule of the effort required to accomplish the complete project.  The schedule must identify the critical path and dependencies of project tasks to be performed. 

2.5 Basis of Estimate - The Respondent must provide detailed information on how the estimates of effort were developed for each role within each component of the Bidder’s Software Development Approach, explaining the rationale that was used, and the estimates.  

2.6 Staffing Plan - The Respondent must provide a Staffing Plan, listing all resources required to complete the project. The Staffing Plan should only include hours proposed for each resource per month and not the costs associated to them. Costs should only be included in the Cost Proposal – Attachment D.
3. Solution Fit – The Respondent must describe its solution including both the technical solution to each of the Business and Technical requirements, as well as the solution’s ability to maximize the maintainability of the solution (long-term fit). 

3.1 Functional Fit – Business Requirements 

3.2 Functional Fit – Technical Requirements 

3.3 Long-term Fit - The Respondent must present information which enhances the reader’s ability to understand how configurable, scalable, streamlined and adaptable to future needs the solution is, while minimizing the demands on State staff resources.
4. Alternative Software Development Approaches - The Respondent may provide in this section of the proposal any alternative software development approaches not otherwise requested in this RFP.  If an alternative is not suggested, indicate in this section that the Respondent is not providing an alternative approach to software development. 
5. Technical Proposal Work Samples – The Respondent may provide Work Samples supporting the responses for any portion of the Technical Proposal.  

6. Attachments - The Respondent must provide in this section of the proposal the attachments requested in the RFP.  

Attachment F – Technical Proposal Template

Page 3

