RFP 12-103

ATTACHMENT I

CCI NTT Statement of Work Summary
Common Client Index – NTT Data SOW to de-duplicate legacy clients and providers and assign client/provider indexes.  This contract will satisfy State’s responsibility to cleanse and de-duplicate data to support DDI vendor data conversion deliverable.  DDI Data Conversions activities are tentatively scheduled for May of 2013.  
Phases and Time Period: Project has Four Phases, running from 2/12 through 3/13

Scope: legacy records from INsite, PAS, DART, IRIS, and First Steps

Related assumption: Clients having nutrition-related data in Harmony are clients in INsite. 

Deliverables by Phase with estimated timeframe:

Phase 1: Client Identifier Assignment (2/1/12 – 8/15/12) 
This is an iterative process to assess quality of client data from the five legacy systems.  Data quality reports will be produced from each system for data correction to occur in legacy systems.  This will continue until there is agreement that data quality is acceptable.  Deliverables include:

· Data Quality Report – names, demographics, USPS addresses, code values)
· Client Cross Reference Table – multiple program indicator

· ICMS Project Client Master File (best of breed)
Phase 2: Provider Identifier Assignment (5/1/12 – 8/15/12)
This is an iterative process to assess quality of provider data from the five legacy systems.  Data quality reports will be produced from each system for data correction to occur in legacy systems.  This will continue until there is agreement that data quality is acceptable.  Deliverables include:

· Data Quality Report – attributes, NPI numbers(?)

· Provider Cross Reference Table 

· ICMS Provider Master File – Provider Index (best of breed)
Phase 3: Master Client Identifier Assignment (8/1/12 – 9/30/12)
This phase will take cleansed client data from the five legacy systems and match against DW Client Master File.  This phase will also include retiring some existing client identifiers assigned in phase 1 if the client exist in the DW Client Master File.  Because there is no Master Provider File in the DW, the provider index file created in phase 2 will become the Master Provider File.   Deliverables include:

· Updated Client Cross Reference Table (with new identifiers)

· Updated FSSA Client Master File (now including all ICMS clients)

Phase 4: Legacy Source System Repository and Reporting (TBD)
This phase will expand the DW structure to include (child-table data) such as case management, services, financial, and other related tables.  Data quality reports will be produced for data correction to occur in legacy systems.  This will continue until there is agreement that data quality is acceptable.  .  Data quality reports will be produced from each system for data correction to occur in legacy systems.  This will continue until there is agreement that data quality is acceptable.  Deliverables include:

· Data Quality Report for “key” Source System Data (child tables)
· Expanded Data Structure to support additional data
· Standardized Summary Reports (case counts, claims summary, people counts)
