
RFP 12-103
ATTACHMENT F
Personnel Requirements

It is the Contractor’s responsibility to provide qualified professionals to meet the goals, tasks, and objectives as detailed in this RFP.  All staff must be available to work on-site at the project office located in Indianapolis.

Note:  Listed below are the qualifications for positions that the State believes will make up the majority of staff needed to oversee the ICMS DDI effort.  However, the Contractor may include other positions not described that they feel are needed to fulfill the requirements of this RFP. Detailed qualifications must be included for any positions not listed below.
Position Requirements

A. Project Manager (Full Time, estimated: 1FTE)
Responsibilities

Project Management Support: review project planning materials, including all project planning documents,  oversight of project kickoff activities, review Implementation Contractor activities, monitor for deviations from plan baselines, oversight of DDI verification of requirements, monitor for control of project scope, direct the activities of the FSSA resources to support the Implementation Contractor activities, schedule coordination activities between Implementation Contractor, legacy contractors, and State business staff, and help FSSA meet the contractual requirement of approvals and sign-offs for Implementation Contractor deliverables within 3-5 days of delivery.  Provide day to day oversight of Implementation Contractor and project management activities, and report any progress or issues to the Project Director.  
Qualifications

This key resource must have the following experience:

1. Minimum of 5 years experience in implementing an enterprise-level case management solution in one or more areas included in ICMS.

2. Minimum of 5 years experience in requirements validation activities in one or more areas included in ICMS.

3. Minimum of 2 years experience in developing early intervention and Medicaid Waiver case management requirements. 
B. Business Analyst (1 Part Time and 2 Full Time, estimated: 2-3 FTEs)
Responsibilities

Business Analyst Support: to provide overall business analyst activity support across all functional areas with specific emphasis in supporting reporting requirements, and defining user roles for security and HIPAA compliance. The state prefers this resource to possess experience with requirements validation processes and an understanding of HIPAA compliance and security issues.
Qualifications

1. Minimum of 2 years experience a Business Analyst in a Health and Human Services case management, having a strong understanding HIPAA and system security.

C. UAT/OCM Analyst (Full-Time, estimated: 1 FTE)
Responsibilities

User Acceptance Testing & Organizational Change Management Support: to provide support of the Implementation Contractor's OCM lead in guiding organizational readiness plans and communication plans for the project, assist the Implementation Contractor in designing and implementing quality assurance and testing plans, and will review proposed activities, scope and schedule to support organizational change management and UAT. 
Qualifications

This key resource must have the following experience:
1. Minimum of 10 years’ experience performing Organizational Change Management activities for an enterprise similar in size to the FSSA ICMS user population.

2. Minimum of 10 years’ experience leading User Acceptance Testing activities for an enterprise similar in size to the FSSA ICMS user population.

D. Technical Architect (Part Time, estimated: ~0.5 FTE)
Responsibilities
Technical Support: planning and oversight of processes to identify and combine legacy data into a repository to support the ICMS vendor's data conversion work.  This will include working with the State's data warehouse vendor(s) to oversee the process to de-duplicate client records, create a common client index, and conduct initial data cleansing. Help to coordinate ICMS alignment with:  1) FSSA enterprise technology planning processes, 2) Indiana Office of Technology (IOT) technology planning processes, and 3) Medicaid IT Architecture (MITA).  This role will also support and oversee the Implementation Contractor interface requirements. 
Qualifications

This key resource must have the following experience:

1. Minimum of 10 years’ experience as a public sector systems architect.

2. Minimum of 10 years’ experience defining interface requirements for systems similar to ICMS.

3. Minimum of 5 years’ experience in data conversion planning and execution for a distributed databases system (FoxPro), having similar data volume to ICMS.
These services are requested for the period June 2012 through approximately June 2014.

PAGE  
3

