TECHICAL PROPOSAL 

ATTACHMENT F

2.4 TECHNICAL PROPOSAL

Each RFP proposal must contain a separate Technical Proposal that responds to the numbered specifications set forth below.   Each specification must be addressed in the order given and with each response corresponding to the number of the specification.   The specification language should not be repeated as a response, but the Respondent should explain in its own words how it will meet the specification where applicable.   

Where appropriate, supporting documentation may be referenced by a page and paragraph number. However, when this is done, the body of the technical proposal must contain a meaningful summary of the referenced material. The referenced document must be included as an appendix to the technical proposal with referenced sections clearly marked.   

Specifications that ask for an affirmative response should contain a language clearly indicating that the Respondent agrees to the specification.   Likewise, if Respondent does not agree or cannot meet the specification, this should be clearly indicated.  All requested information must be provided.    Responses lacking completeness and depth will be scored lower than those containing more detail and explanation.   A non-response to any specification will subject the entire proposal to disqualification.   
Vendor will plan, promote, manage, and conduct two (2) two-day training conferences for probation, parole, community correction, and law enforcement officials from across the State of Indiana.   There shall be two conferences covering the same subject matter.  The second conference will be provided to a different set of individuals to maximize the distribution of consistent information.  Both training conferences shall be completed by September 30, 2012.   The purpose of the conferences is to adequately identify the issues raised by sex offender management and provide training to address these issues.  The conferences shall contain, but not be limited to, training presentations which shall be broken up into a number of sessions including, but not limited to, supervision training, sex offender treatment, legal requirements of sex offenders, case law updates, housing issues, victim issues, registration of sex offenders, use of technology, and use of federal grants

Respondent should provide an affirmative response that it agrees to meet this specification.   In addition, Respondent should indicate whether it has experience with organizing conferences or performing training involving the subject matter indicated in this specification, and if so, describe that experience.  
	


The Vendor will be expected to oversee and manage all aspects of the two training conferences from planning to completion, including marketing and advertising, securing and setting up the conference site, registration of attendees, securing the presenters and trainers, providing for refreshments, providing staff at the conference site, preparing conference materials, distribution of incentive scholarships from a provided fund, and conducting attendee evaluations.

Respondent should provide an affirmative response that it agrees to meet this specification.    

	


The Comprehensive Approaches to Sex Offender Management (CASOM) Advisory Team is comprised of justice professionals who have been assisting the Indiana Department of Correction with comprehensively reviewing Indiana’s efforts in regards to sex offender management.  Vendor will be expected to work in conjunction with the CASOM Advisory Team to develop the specifics of the training conferences, including the curriculum and presenters.  Once the curriculum for the training conferences has been finalized through joint efforts of the Vendor and the CASOM Advisory Team, the Vendor shall identify and recommend presenters to cover each topic or session in the curriculum.  Following CASOM Advisory Team feedback and approval, Vendor shall then secure presenters for both training conferences.  

Respondent should provide an affirmative response that it agrees to meet this specification.
	


The Vendor shall designate a conference planner to handle the logistical aspects of the training conferences.     

Respondent should provide an affirmative response that it agrees to meet this specification.  In addition, Respondent should identify this person, and indicate the planner’s experience with planning conferences.
	


Vendor will be responsible for contacting probation, parole, community correction, and law enforcement officials from across the State of Indiana to develop the participant list for each conference.  The Indiana Department of Correction anticipates training 300 participants at each conference, for a total of 600 participants upon completion of this program.  

Respondent should provide an affirmative response that it agrees to meet this specification.
	


A scholarship will be provided for each participant to cover the cost of lodging during the two-day training conferences.   This scholarship with be funded by the IDOC.   The Vendor will be expected to manage the scholarship funds and pay the lodging provider directly from this fund.  Further, the Vendor is expected to comply with the State of Indiana’s travel guidelines with respect to lodging and travel.  For example, should a participant(s) be required to travel less than fifty (50) miles to the training conference, an overnight hotel may not be warranted.  Rather, the participant may be eligible for a rental car or mileage reimbursement.  In this event, the Vendor must allocate scholarship funds appropriately.    The vendor shall not demand nor receive any remuneration from any attendee beyond what is provided in the contract resulting from this RFP.

Respondent should provide an affirmative response that it agrees to meet this specification.
	


Following the planning and registration phases, the Vendor will oversee the execution of the conferences.  Training handouts and documentation must be provided to each participant at the commencement of the conference on a flash drive to ensure a secure electronic version.  The Vendor will be expected to provide staff members to monitor all training sessions and be available for any logistical questions from participants and/or presenters.  Should any presenter require presentation equipment such as a laptop, projector, or projection screen, the Vendor will be expected to accommodate such requests.  Further, the Vendor shall videotape each training session and provide the video to the Indiana Department of Correction.

Respondent should provide an affirmative response that it agrees to meet this specification.
	


The CASOM Advisory Team, through extensive research, has found that there are regional-specific issues related to sex offender management.  As solution to sex offender management issues may depend on the operations of specific regions, it is essential that these training conferences provide the opportunity for participants to network with other members of their respective communities.  The networking from these training conferences will allow the desired impact to continue beyond the conclusion of the conferences.     Vendor should provide in its proposal time for networking.   Any proposed networking event associated with the conferences must be suitable for all participants, and must not involve the provision of alcohol, and must not utilize any facilities that also provide for gambling or adult entertainment.

Respondent should provide an affirmative response that it agrees to meet this specification.
	


The sustainability of the efforts made from the training conferences relies heavily on successful evaluation.  The Vendor will be responsible for conducting the evaluations.  Methods used to evaluation the training conferences will include, but are not limited to, surveys of participants at the conclusion of each training session as well as an overall conference evaluation form.  The evaluations shall provide areas for participants to provide suggestions for improvements for each training based on their own experiences and expertise in their respective fields.  The Vendor shall provide the Indiana Department of Correction and the CASOM Advisory Team with these evaluations.  Vendor will use the information provided in the evaluations to comprise a comprehensive report of the training conferences for the use of the Indiana Department of Correction and the CASOM Advisory Team.  


Respondent should provide an affirmative response that it agrees to meet this 
specification.
	


Please describe how your company chooses presenters for various conference planning projects.   Include the credentials you seek, a list of presenters you have procured in the past, and, if any, the database you use to search for presenters.   

	


Please describe the type of marketing tools does your company employ when reaching out to conference or program attendees.
	


Please describe your standard timeline for conference events of this nature from the time a contract is awarded until the completion of the program.  
	


Please describe your company’s standard procedure when choosing a venue for a conference event.   Please describe the factors taken into consideration.

	


Please describe in detail your company’s proposed conference planning management team structure including names and contact information (where possible), and the services each individual or group will perform.  Please be specific when describing the duties of the individual who will be named the conference planner. 
	


