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RFP-12-101
SECTION ONE

GENERAL INFORMATION AND REQUESTED PRODUCTS/SERVICES

1.1
INTRODUCTION

In accordance with Indiana statute, including IC 5-22-9, the Indiana Department of Administration (IDOA), acting on behalf of the Indiana Department of Correction, requires a Total Offender Management System (TOMS) for the Indiana Department of Correction (IDOC). It is the intent of IDOA to solicit responses to this Request for Proposals (RFP) in accordance with the statement of work, proposal preparation section, and specifications contained in this document.  This RFP is being posted to the IDOA website (http://www.IN.gov/idoa/2354.htm) for downloading. A nominal fee will be charged for providing hard copies.  Neither this RFP nor any response (proposal) submitted hereto are to be construed as a legal offer.  

1.2
DEFINITIONS AND ABBREVIATIONS 
Following are explanations of terms and abbreviations appearing throughout this RFP. Other special terms may be used in the RFP, but they are more localized and defined where they appear, rather than in the following list. 

APM 
Adult Program Management 

CAB 
Conduct Adjustment Board 

CC 
Community Corrections 

CC 
Credit Class 

CCMS 
Comprehensive Case Management System (Juvenile) 

COA 
Central Office Administration 

CTP 
Community Transition Program 

DOB 
Date of Birth 

DOC 
Department of Correction 

DOS 
Date of Sentence 

EDS 
Effective Date of Sentence 

EPRD 
Earliest Possible Release Date 

FBI 
Federal Bureau of Investigation 

FTI 
Fixed Term of Incarceration (total number of days) 

HDC 
Home Detention Credit 

IACMS 
Internal Affairs Case Management System 

JDS 
Juvenile Data System 

JTC 
Jail Time Credit 

MRD 
Maximum Release Date 

OBTS 
Offender Based Tracking System 

OCMS 
Offender Case Management System – Adult Facilities Portal - Oracle 

OCMS 
Offender Case Management System – Parole Services Portal - Oracle 

OGRE 
Offender Grievance Review and Evaluation System 

OIS 
Offender Information System 

OTS 
Offender Trust (Fund) System 

OTT 
Offender Transportation System 

PAD 
Projected Activation Date (to Work Release) 

PED 
Parole End Date
PEN 
Prison Enterprise Network 

PRD 
Projected Release Date 

PREA 
Prison Rape Elimination Act 

RCA 
Regulated Community Assignment (no longer an active program) 

SA 
Substance Abuse 

SAMS 
Substance Abuse Management System 

SOMM 
Sex Offender Monitor and Management Program 

SSN 
Social Security Number 

STG 
Security Threat Groups 

TABE 
Test of Adult Basic Education 

TCU 
Texas Christian University 

UT 
Unit Team 

UTM 
Unit Team Manager 

VMR 
Indicates Visits from Minors Restricted 

WR 
Work Release

IAC
The Indiana Administrative Code.

IC
The Indiana Code.
Full Time Equivalent
The State defines FTE as a measurement of an employee's

(FTE)
productivity on a specific project or contract.  An FTE of 1 would mean that there is one worker fully engaged on a project.  If there are two employees each spending 1/2 of their working time on a project that would also equal 1 FTE.
Implementation 
The successful implementation of the Total Offender Management System at the Indiana Government Center as specified in the contract resulting from this RFP.

Installation
The delivery and physical setup of products or services requested in this RFP.

Other Governmental 

Body
An agency, a board, a branch, a bureau, a commission, a council, a department, an institution, an office, or another establishment of any of the following:
(1) The judicial branch.
(2) The legislative branch.
(3) A political subdivision (includes towns, cities, local governments, etc.)
(4) A state educational institution

Products
Tangible goods or manufactured items as specified in this RFP.

Proposal
An offer as defined in IC 5-22-2-17.

Respondent
An offeror as defined in IC 5-22-2-18.  The State will not consider a proposal responsive if two or more offerors submit a joint or combined proposal.  One entity or individual must be clearly identified as the Respondent who will be ultimately responsible for performance of the contract.
Services
Work to be performed as specified in this RFP.

State 
The State of Indiana

State Agency
As defined in IC 4-13-1, “state agency” means an authority, board, branch, commission, committee, department, division, or other instrumentality of the executive, including the administrative, department of state government.

Vendor
Any successful Respondent selected as a result of the procurement process to deliver the products or services requested by this RFP.

1.3
PURPOSE OF THE RFP

The Indiana Department of Correction (IDOC) is issuing this RFP to procure and implement a statewide Total Offender Management System (TOMS).  The IDOC intends to select a single qualified vendor to procure software, development, implementation support, training services and systems support to implement a browser-based, web-enabled TOMS to provide accurate and timely access to integrated data, captured throughout the lifecycle of an offender from prison intake through termination of supervision (i.e., Parole). TOMS will be used by all employees of the Department to manage offenders in accordance with Indiana Code and internal business rules.
Background

The Indiana Department of Correction currently uses an IBM mainframe system with IDMS software which feeds several adjunct Oracle database applications that were added to the system over time.  This has caused several problems for users – navigation among databases and screens is cumbersome and not user friendly.  With the amount of data involved, the Oracle databases are often slow during periods of peak usage and frequently become unavailable for use.  The current system interacts via file sharing with multiple interfaces that will be expected to be replicated utilizing web-services when applicable.
The Indiana Department of Correction is headquartered and has its Central Office of Administration in Indianapolis, IN, at the Indiana Government Center South.   There are several other facilities at various locations throughout the state.  It is expected that most of the work for completing the functional and technical requirements of this RFP will be completed on-site in Indianapolis.  The Indiana Dept. of Correction will provide bidders with a workspace, access to telephones, office supplies, work-stations, and access to the State of Indiana LAN/WAN and/or mainframe.  It is further expected that Indiana Department of Correction employees will be involved in development of this system and will support the application after implementation. See Attachment L – IDOC Responsibility Matrix.   It is possible that IDOC staff throughout the state could be made available for User Acceptance Testing, a pilot program and/or training.  
Summary of Business Problem Description

· Currently, the Department uses a variety of information systems to track and manage the offenders under their jurisdiction. The limitations associated with those systems are due to the age of the system's hardware platforms that impact on speed, size and types of databases, and is a constraint.
· The existing systems lack easy access; there is little training for users on the system; and there is a lack of programming support for the systems outside of maintenance issues and minimal support for expansion programming.
· The mainframe systems are not accessible through the web, thereby making information needed by some staff in certain locations to perform their duties inaccessible.
· The systems do not allow for easy expansion for the collection of data that was not a part of the original design.
· Duplicate entry and maintenance of common case information in multiple systems is an unproductive burden on the limited agency staff resources.
· Lacking a single consolidated data repository presents significant challenges in satisfying the ad-hoc query and production reporting needs of the agency in analyzing attributes of and changes within the population of offenders, thereby limiting executive policy analysis and decision making.

The Project Requirements call for the vendor to do the following:
A. Construct, install and support the new information management and reporting system, which at a minimum must include all existing functionality as further detailed in Appendices A-O.
B. Assist in configuring existing Indiana Department of Correction interfaces with the proposed new information management and reporting system.

C. Provide technical assistance with converting existing data into the proposed new information management and reporting system.

D. Perform benchmark and performance testing to ensure data converted properly and the proposed new information management and reporting system is functioning properly.  The system should perform as specified by the Indiana Department of Correction.

E. Provide user and administrator training and training materials for the Indiana Department of Correction to use with the proposed new information management and reporting system.

F. Provide implementation services with the proposed new information management and reporting system.

G. Provide warranty and maintenance support for the new information management and reporting system through project completion, with possibilities for maintenance support agreements to be reached after implementation on a yearly or as needed basis.


1.4 SUMMARY SCOPE OF WORK
This system will provide Indiana Department of Correction professionals with capacity for accessing offender data, adding new data, modifying existing data, and reporting information related to IDOC‐supervised offenders within Indiana Department of Correction facilities. The proposed information management and reporting system solution must be capable of supporting all federal and state reporting requirements while complying with federal and state regulations. System access security shall be designed in such a way that users are only granted access to system data as determined by the defined roles and job descriptions that specify the functions they need to be able to perform. System access to confidential data (offender treatment information, medical information, etc., as defined by the Indiana Department of Correction) shall be protected and secured from system users who have no job related need to see such information. 
The proposed new system shall be designed as one comprehensive solution.  The system shall provide flexibility during implementation which includes extensive administrative and technical features that allow system changes to be made by DOC programmers and/or administrator’s, without required intervention from the Offeror. The system must be developed and maintained using standard file layouts to integrate with existing and future Department of Correction interfaces. The Indiana Court Information and Technology Extract (INCITE), the System for Automated Victim Information Notification (SAVIN), for example, are a few of the systems with which interfaces will be required. Additionally, these interfaces must be compatible with the State’s Microsoft BizTalk-based Enterprise Service Bus (ESB) system.  Lastly, the system must also conform and comply with State information technology standards found at http://www.in.gov/iot/2394.htm.
The State has determined that it is best to define its own technical and business requirements, desired operating objectives, and preferred operating environment. The State will not tailor these needs to fit some solution a bidder may have available; rather, the bidder shall propose to meet the State’s needs as defined in this RFP. 

The new system shall be built on open technology that enables a single point of entry for offender data and shall securely capture, track, maintain, report, and perform searches and matches on all offenders that have had contact with the State of Indiana correctional system.  


The selected Offeror will provide implementation services to include planning, design, development, testing, and training.  Training services shall include technical training for IDOC Technology Services staff and train-the trainer type training for end-user groups.  Actual training of end-users will be performed by IDOC staff.  Upon completion of the technical training, IDOC IT staff shall be capable of assuming all data conversion and system integration responsibilities, and shall be equipped with the vendor-provisioned application tools needed to make business process changes with or without vendor involvement.
The Scope of Work calls for the vendor to carry out the following activities for all phases of the project and to ensure all business and technical requirements are met:
A. Implementation Strategy

Provide an implementation strategy including software customization and configuration services necessary to meet functional and technical requirements outlined in this RFP 

B. Project Plan

Provide a project plan that defines tasks, durations, start and finish dates, deliverables, and information about who is responsible for completing each task and the skill set required to perform the tasks.
C. Change Control & Defect Management Plan

Provide a Change Control and Defect Management plan and process.  The Change Control process should include a documented method of establishing priorities and allocating resources.  The Defect Management process should document solutions provided.  A Quality Assurance plan shall be incorporated and approved by the IDOC.
D. System Testing 

Provide documentation showing that Unit Testing/System Integration Testing, and User Acceptance Testing was performed including the test scripts utilized.  
E. Post-Implementation Technical Support Plan

Provide a turnover plan and post-implementation technical support plan and process that will assist IDOC staff once the project has concluded and responsibilities for maintenance and enhancements shift from vendor to the State.
F. Technical Architecture Diagram

Provide a technical architecture diagram and list of minimum operating system software and hardware requirements for all environments, including client and server if appropriate, (i.e., development environment, testing environment, and production environment.)
G. Data Migration Plan & Conversion Services

Provide a data migration plan and conversion services of the existing databases for inclusion in the new system.  Include the methodology used for customization and data migration and roles, responsibilities, activities and tasks.   It is expected that data from all the sources identified in the Scope of Work Statement and the Business Requirements Document will be captured and used to populate data fields in the proposed new information management and reporting system solution. 
H. Interfaces

Provide technical services to incorporate all existing and planned interfaces.  See Attachment N – Interface List, for further detail.
I. Workflow

Provide system workflows as needed to step users through processes where user responses and approvals are required.
J. Ad Hoc Reporting Capabilities

Provide ad hoc reporting capabilities that are intuitive and user-friendly.  See Section 2.4.9 - Reporting Requirements.
K. Performance/ Response Time Testing 

Provide a system performance and response time testing plan.  Conduct application performance load testing.   
L. Data Validation

Identify a list of deliverables for user acceptance testing and data validation by users.
M. Documentation & Training

Provide comprehensive system documentation, user manuals and training programs.  Provide online and classroom training and supporting documentation for system administrator(s), technical support staff and personnel identified as “Trainers” for all components of the system.
N. Software Maintenance and Support 

Provide core system software maintenance and support, including problem fixes and enhancements to the core system software, through the completion of the project.
O. Out of Scope  

Any and all hardware or software related to servers, network equipment and wiring, cameras, scanners, card readers, telephone systems, etc., shall be considered out of the scope of work of this project.  Exceptions would be interfaces with systems listed in Attachment N – Interface List. 

1.5
RFP OUTLINE
The outline of this RFP document is briefly described below and referenced in further detail in Attachment G – Master Table of Contents:

	Section
	Description

	Section 1 – General Information and Requested Products or Services
	This section provides an overview of the RFP, general timelines for the process, and a summary of the products/services being solicited by the State/Agency via this RFP

	Section 2 – Proposal Preparation Instruction
	This section provides instructions on the format and content of the RFP including a Letter of Transmittal, Business Proposal, Technical Proposal, and a Cost Proposal

	Section 3 – Proposal Evaluation Criteria
	This sections discusses the evaluation criteria to be used to evaluate respodents’ proposals

	Attachment A 
	M/WBE Participation Plan Form

	Attachment B 
	Sample Contract

	Attachment C 
	Indiana Economic Impact Form

	Attachment D
	Cost Proposal Template

	Attachment E
	Technical Proposal Template

	Attachment F
	Business Proposal Template

	Attachment G
	Master Table of Content

	Attachment H
	Business Requirements

	Attachment I
	Functional Requirements Matrix

	Attachment J
	Scope of Work

	Attachment K 
	IT Support and User Profile

	Attachment L 
	IDOC Responsibility Matrix

	Attachment M 
	Critical Reports

	Attachment  N
	Interface List

	Attachment O
	Reference Documents and Websites

	Attachment P
	Deliverable Submission Form

	Attachment Q
	Deliverable Acceptance Form

	Attachment R
	Submittal Checklist


1.6
QUESTION/INQUIRY PROCESS

All questions/inquiries regarding this RFP must be submitted in writing by the deadline of rfp@idoa.IN.gov3:00 p.m. Eastern Time on Tuesday, April 24, 2012.  Questions/Inquiries may be submitted via fax (317-232-7312) or email  and must be received by Procurement Division by the time and date indicated above.  

Following the question/inquiry due date, Procurement Division personnel will compile a list of the questions/inquiries submitted by all Respondents.  The responses will be posted to the IDOA website according to the RFP timetable established in Section 1.23.  The question/inquiry and answer link will become active after responses to all questions have been compiled.  Only answers posted on the IDOA website will be considered official and valid by the State.  No Respondent shall rely upon, take any action, or make any decision based upon any verbal communication with any State employee.

Inquiries are not to be directed to any staff member of the IDOC. Such action may disqualify Respondent from further consideration for a contract resulting from this RFP.

If it becomes necessary to revise any part of this RFP, or if additional information is necessary for a clearer interpretation of provisions of this RFP prior to the due date for proposals, an addendum will be posted on the IDOA website. If such addenda issuance is necessary, the Procurement Division may extend the due date and time of proposals to accommodate such additional information requirements, if required.
1.7 DUE DATE FOR PROPOSALS 
All proposals must be received at the address below by the Procurement Division no later than 3:00 p.m. Eastern Time on Friday, June 15, 2012. Each Respondent must submit one original hard-copy (marked “Original”) and one original CD-ROM (marked "Original") and Seven (7) complete copies on CD-ROM of the proposal, including the Transmittal Letter and other related documentation as required in this RFP. The original CD-ROM will be considered the official response in evaluating responses for scoring and protest resolution. The respondent's proposal response on this CD may be posted on the IDOA website, (http://www.in.gov/idoa/2462.htm) if recommended for selection. Each copy of the proposal must follow the format indicated in Section Two of this document.  Unnecessarily elaborate brochures or other presentations, beyond those necessary to present a complete and effective proposal, are not desired. All proposals must be addressed to:
Indiana Department of Administration
Procurement Division

402 West Washington Street, Room W478

Indianapolis, IN 46204
Teresa Deaton-Reese, CPPO

If you hand-deliver solicitation responses: 
To facilitate weapons restrictions at Indiana Government Center North and Indiana Government Center South, as of July 21, 2008, the public must enter IGC buildings through a designated public entrance. The public entrance to Indiana Government Center South is located at 302 W. Washington St. (the eastern-most Washington St. entrance). This entrance will be equipped with metal detectors and screening devices monitored by Indiana State Police Capitol Police.  

Passing through the public entrance may take some time. Please be sure to take this information into consideration if your company plans to submit a solicitation response in person.  

If you ship or mail solicitation responses: United States Postal Express and Certified Mail are both delivered to the Government Center Central Mailroom, and not directly to the Procurement Division.  It is the responsibility of the Respondent to make sure that solicitation responses are received by the Procurement Division at the Department of Administration’s reception desk on or before the designated time and date.  Late submissions will not be accepted.  The Department of Administration, Procurement Division clock is the official time for all solicitation submissions.
All proposal packages must be clearly marked with the RFP number, due date, and time due. Any proposal received by the Department of Administration, Procurement Division after the due date and time will not be considered. Any late proposals will be returned, unopened, to the Respondent upon request. All rejected proposals not claimed within 30 days of the proposal due date will be destroyed.

No more than one proposal per Respondent may be submitted. 

The State accepts no obligations for costs incurred by Respondents in anticipation of being awarded a contract.

All proposals submitted to the State should be double-sided and printed on 30% post-consumer recycled content paper or tree-free paper.  When possible, soy ink should be used.

1.8
PRE-PROPOSAL CONFERENCE

A pre-proposal conference will be held on Thursday, April 12, 2012 at 1:30 PM Eastern Time in the Indiana Government Center South, Conference Center, Conference Room A.  At this conference, potential respondents may ask questions about the RFP and the RFP process. Respondents are reminded that no answers issued verbally at the conference are binding on the State and any information provided at the conference, unless it is later issued in writing, also is not binding on the State.
1.9
MODIFICATION OR WITHDRAWAL OF OFFERS

Modifications to responses to this RFP may only be made in the manner and format described in Section 1.6 and clearly identified as a modification.  

The Respondent’s authorized representative may withdraw the proposal, in person, prior to the due date.  Proper documentation and identification will be required before the Procurement Division will release the withdrawn proposal.  The authorized representative will be required to sign a receipt for the withdrawn proposal.

Modification to, or withdrawal of, a proposal received by the Procurement Division after the exact hour and date specified for receipt of proposals will not be considered. 

1.10
PRICING

Pricing on this RFP must be firm and remain open for a period of not less than 180 days from the proposal due date.
Please refer to the Cost Proposal sub-section under Section 2.5 for a detailed discussion of the proposal pricing format and requirements.  Offeror’s are required to complete and submit Attachment D – Cost Proposal Template for any and all pricing proposals.
The baseline for this project is 2 M dollar per year, total 6 M over the three (3) year term. 
1.11
PROPOSAL CLARIFICATIONS AND DISCUSSIONS, AND CONTRACT 
DISCUSSIONS
The State reserves the right to request clarifications on proposals submitted to the State.  The State also reserves the right to conduct proposal discussions, either oral or written, with Respondents.  These discussions could include request for additional information, request for cost or technical proposal revision, etc. Additionally, in conducting discussions, the State may use information derived from proposals submitted by competing respondents only if the identity of the respondent providing the information is not disclosed to others.  The State will provide equivalent information to all respondents which have been chosen for discussions.  Discussions, along with negotiations with responsible respondents may be conducted for any appropriate purpose.
The Procurement Division will schedule all discussions.  Any information gathered through oral discussions must be confirmed in writing.  
A sample contract is provided in Attachment B.  Any requested changes to the sample contract must be submitted with your response (See Section 2.3.5 for details).  The State reserves the right to reject any of these requested changes.  It is the State’s expectation that any material elements of the contract will be substantially finalized prior to contract award. 

1.12
BEST AND FINAL OFFER 

The State may request best and final offers from those Respondents determined by the State to be reasonably viable for contract award.  However, the State reserves the right to award a contract on the basis of initial proposals received. Therefore, each proposal should contain the Respondent’s best terms from a price and technical standpoint. 

Following evaluation of the best and final offers, the State may select for final contract negotiations/execution the offers that are most advantageous to the State, considering cost and the evaluation criteria in this RFP.

1.13
REFERENCE SITE VISITS

The State may request a site visit to a Respondent’s working support center to aid in the evaluation of the Respondent’s proposal.  Site visits, if required will be discussed in the technical proposal.
1.14
TYPE AND TERM OF CONTRACT 

The State intends to sign a contract with one or more Respondent(s) to fulfill the requirements in this RFP. 
The term of the contract shall be for a period of 3 years from the date of contract execution.  There may be 5 one-year renewals for a total of eight (8) years at the State’s option.  The State anticipates any renewal periods will consist of system support and maintenance after warranty and purchased maintenance during the base period of the Contract expires.
1.15
CONFIDENTIAL INFORMATION

Respondents are advised that materials contained in proposals are subject to the Access to Public Records Act (APRA), IC 5-14-3 et seq., and, after the contract award, the entire RFP file may be viewed and copied by any member of the public, including news agencies and competitors. Respondents claiming a statutory exception to the APRA must place all confidential documents (including the requisite number of copies) in a sealed envelope clearly marked “Confidential” and must indicate in the Transmittal Letter and on the outside of that envelope that confidential materials are included. The Respondent must also specify which statutory exception of APRA that applies. The State reserves the right to make determinations of confidentiality. If the Respondent does not identify the statutory exception, the Procurement Division will not consider the submission confidential.  If the State does not agree that the information designated is confidential under one of the disclosure exceptions to APRA, it may seek the opinion of the Public Access Counselor.  Prices are not confidential information.

1.16
TAXES

Proposals should not include any tax from which the State is exempt. 
1.17
PROCUREMENT DIVISION REGISTRATION
In order to receive an award, you must be registered as a bidder with the Department of Administration, Procurement Division.  Therefore, to ensure there is no delay in the award all Respondents are strongly encouraged to register prior to submission of their response.  Respondents should go to www.in.gov/idoa/2464.htm .
1.18
SECRETARY OF STATE REGISTRATION



If awarded the contract, the Respondent will be required to register, and be in good standing, with the Secretary of State.  The registration requirement is applicable to all limited liability partnerships, limited partnerships, corporations, S-corporations, nonprofit corporations and limited liability companies.  Information concerning registration with the Secretary of State may be obtained by contacting:

Secretary of State of Indiana

Corporation Division

402 West Washington Street, E018

Indianapolis, IN 46204

(317) 232-6576
www.in.gov/sos
1.19
COMPLIANCE CERTIFICATION

Responses to this RFP serve as a representation that it has no current or outstanding criminal, civil, or enforcement actions initiated by the State, and it agrees that it will immediately notify the State of any such actions. The Respondent also certifies that neither it nor its principals are presently in arrears in payment of its taxes, permit fees or other statutory, regulatory or judicially required payments to the State.  The Respondent agrees that the State may confirm, at any time, that no such liabilities exist, and, if such liabilities are discovered, that State may bar the Respondent from contracting with the State, cancel existing contracts, withhold payments to setoff such obligations, and withhold further payments or purchases until the entity is current in its payments on its liability to the State and has submitted proof of such payment to the State. 

1.20
EQUAL OPPORTUNITY COMMITMENT

Pursuant to IC 4-13-16.5 and in accordance with 25 IAC 5, it has been determined that there is a reasonable expectation of minority and woman business enterprises subcontracting opportunities on a contract awarded under this RFP.  Therefore a contract goal of 8 % for Minority Business Enterprises and 8% for Woman Business Enterprises have been established and all respondents will be expected to comply with the regulation set forth in 25 IAC 5.
Failure to meet these requirements will affect the evaluation of your proposal.

1.21  
MINORITY & WOMEN'S BUSINESS ENTERPRISES RFP SUBCONTRACTOR COMMITTMENT
In accordance with 25 IAC 5-5, the respondent is expected to submit with its proposal a MWBE Subcontractor Commitment Form. The Form must show that there are, participating in the proposed contract, Minority Business Enterprises (MBE) and Women Business Enterprises (WBE) listed in the Minority and Women’s Business Enterprises Division (MWBED) directory of certified firms located at http://www.in.gov/idoa/2352.htm. If participation is met through use of vendors who supply products and/or services directly to the Respondent, the Respondent must provide a description of products and/or services provided that are directly related to this proposal and the cost of direct supplies for this proposal.  Respondents must complete the Subcontractor Commitment Form in its entirety.
Failure to meet these goals will affect the evaluation of your Proposal. The Department reserves the right to verify all information included on the MWBE Subcontractor Commitment Form.

Respondents are encouraged to contact and work with MWBED at 317-232-3061 to design a subcontractor commitment to meet established goals as referenced in this solicitation. 

Prime Contractors must ensure that the proposed subcontractors meet the following criteria:
· Must be listed on the IDOA Directory of Certified Firms

· Each firm may only serve as once classification – MBE or WBE

· A Prime Contractor who is an MBE or WBE must meet subcontractor goals by using other listed certified firms.  Certified Prime Contractors cannot count their own workforce or companies to meet this requirement.

· Must serve a commercially useful function.  The firm must serve a value-added purpose on the engagement.

· Must provide goods or service only in the industry area for which it is certified as listed in the directory at http://www.in.gov/idoa/2352.htm
· Must be used to provide the goods or services specific to the contract
· National Corporate Diversity Plans are generally not acceptable
Minority & Women’s Business Enterprises RFP Subcontractor Letter of Commitment

A signed letter(s), on company letterhead, from the MBE and/or WBE must accompany the MWBE Subcontractor Commitment Form. Each letter shall state and will serve as acknowledgement from the MBE and/or WBE of its subcontract amount, a description of products and/or services to be provided on this project and approximate date the subcontractor will perform work on this contract.  The State will deny evaluation points if the letter(s) is not attached, not on company letterhead, not signed and/or does not reference and match the subcontract amount and the anticipated period that the Subcontractor will perform work for this solicitation.

By submission of the Proposal, the Respondent acknowledges and agrees to be bound by the regulatory processes involving the State’s M/WBE Program. Questions involving the regulations governing the MWBE Subcontractor Commitment Form should be directed to: Minority and Women’s Business Enterprises Division at (317) 232-3061 or mwbe@idoa.in.gov.
1.22
AMERICANS WITH DISABILITIES ACT

The Respondent specifically agrees to comply with the provisions of the Americans with Disabilities Act of 1990 (42 U.S.C. 12101 et seq. and 47 U.S.C. 225).

1.23
SUMMARY OF MILESTONES

The following timeline is only an illustration of the RFP process.  The dates associated with each step are not to be considered binding.  Due to the unpredictable nature of the evaluation period, these dates are commonly subject to change.  At the conclusion of the evaluation process, all Respondents will be informed of the evaluation team’s findings.

Key RFP Dates:

	Activity
	Date

	Issue of RFP
	March 28, 2012

	Deadline to Submit Written Questions
	April 24, 2012

	Pre-Proposal Conference

	April 12, 2012 at 1:30 PM Eastern Time

	Response to Written Questions/RFP Amendments
	May 14, 2012

	Submission of Proposals
	June 15, 2012 at 3:00 PM Eastern Time

	The dates for the following activities are target dates only.  These activities may be completed earlier or later than the date shown.

	Proposal Evaluation
	July, 2012

	Proposal Discussions/Clarifications (if necessary)
	TBD

	Oral Presentations (if necessary)
	TBD

	Best and Final Offers (if necessary)
	TBD

	Contract Award
	January 1, 2013


 
SECTION TWO
PROPOSAL PREPARATION INSTRUCTIONS
2.l
GENERAL

To facilitate the timely evaluation of proposals, a standard format for proposal submission has been developed and is described in this section. All Respondents are required to format their proposals in a manner consistent with the guidelines described below:

· Each item must be addressed in the Respondent’s proposal. 

· The Transmittal Letter must be in the form of a letter. The business and technical proposals must be organized under the specific section titles as listed below.
2.2
TRANSMITTAL LETTER  
The Transmittal Letter must address the following topics except those specifically identified as “optional.”


2.2.1
Agreement with Requirement in listed in Section 1
The Respondent must explicitly acknowledge understanding of the general information presented in Section 1 and agreement with any requirements/conditions listed in Section 1.

2.2.2
Summary of Ability and Desire to Supply the Required Products or Services

The Transmittal Letter must briefly summarize the Respondent’s ability to supply the requested products and/or services that meet the requirements defined in Section 2.4 of this RFP. The letter must also contain a statement indicating the Respondent’s willingness to provide the requested products and/or services subject to the terms and conditions set forth in the RFP including, but not limited to, the State’s mandatory contract clauses.

2.2.3   Signature of Authorized Representative

A person authorized to commit the Respondent to its representations and who can certify that the information offered in the proposal meets all general conditions including the information requested in Section 2.3.4, must sign the Transmittal Letter. In the Transmittal Letter, please indicate the principal contact for the proposal along with an address, telephone and fax number as well as an e-mail address, if that contact is different than the individual authorized for signature.

2.2.4 Respondent Notification 

Unless otherwise indicated in the Transmittal Letter, Respondents will be notified via e-mail. 

It is the Respondent’s obligation to notify the Procurement Division of any changes in any address that may have occurred since the origination of this solicitation.  The Procurement Division will not be held responsible for incorrect vendor/contractor addresses.
2.2.5    Other Information

This item is optional. Any other information the Respondent may wish to briefly summarize will be acceptable.

2.3
BUSINESS PROPOSAL (Attachment F)
The Business Proposal must address the following topics except those specifically identified as “optional.”


2.3.2
Respondent’s Company Structure

The legal form of the Respondent’s business organization, the state in which formed (accompanied by a certificate of authority), the types of business ventures in which the organization is involved, and a chart of the organization are to be included in this section. If the organization includes more than one product division, the division responsible for the development and marketing of the requested products and/or services in the United States must be described in more detail than other components of the organization.

2.3.3
Company Financial Information

This section must include the Respondent’s financial statement, including an income statement and balance sheet, for each of the two most recently completed fiscal years. The financial statements must demonstrate the Respondent’s financial stability.  If the financial statements being provided by the Respondent are those of a parent or holding company, additional financial information should be provided for the entity/organization directly responding to this RFP.
2.3.4 Integrity of Company Structure and Financial Reporting

This section must include a statement indicating that the CEO and/or CFO has taken personal responsibility for the thoroughness and correctness of any/all financial information supplied with this proposal.  The particular areas of interest to the State in considering corporate responsibility include the following items: separation of audit functions from corporate boards and board members, if any, the manner in which the organization assures board integrity, and the separation of audit functions and consulting services.  The State will consider the information offered in this section to determine the responsibility of the Respondent under IC 5-22-16-1(d).

The Sarbanes Oxley Act of 2002, H.R. 3763, is NOT directly applicable to this procurement; however, its goals and objectives may be used as a guide in the determination of corporate responsibility for financial reports.


2.3.5
Contract Terms/Clauses
A sample contract that the state expects to execute with the successful Respondent(s) is provided in Attachment B.  This contract contains both mandatory and non-mandatory clauses.  Mandatory clauses are listed below and are non-negotiable.  Other clauses are highly desirable.  It is the State’s expectation that the final contract will be substantially similar to the sample contract provided in Attachment B.

In your Transmittal Letter please indicate acceptance of these mandatory contract terms (see section 2.2.2).  In this section please review the rest of the contract and indicate your acceptance of the non-mandatory contract clauses.  If a non-mandatory clause is not acceptable as worded, suggest specific alternative wording to address issues raised by the specific clause.  If you require additional contract terms please include them in this section.  To reiterate it’s the State’s strong desire to not deviate from the contract provided in the attachment and as such the State reserves the right to reject any and all of these requested changes.
The mandatory contract terms are as follows: 

· Authority to Bind Contractor

· Duties of Contractor, Rate of Pay, and Term of Contract 
· Compliance with Laws

· Drug-free Workplace Provision and Certification

· Funding Cancellation
· Indemnification

· Governing Laws
· Non-discrimination clause

· Payments

· Penalties/Interest/Attorney’s Fees
· Non-collusion and Acceptance
· Information Technology  *Only mandatory when contract is for IT products or services
Any or all portions of this RFP and any or all portions of the Respondents response may be incorporated as part of the final contract


2.3.6
References

The Respondent must include a list of at least (3) clients for whom the Respondent has provided products and/or services that are the same or similar to those products and/or services requested in this RFP, with the expectation that IDOA and/or IDOC will contact each before any offer is made.
Additionally, references must be provided for all subcontractors that the Respondent desires to partner with.

Information provided should include:

· Name of Client Organization

· Name, title, and telephone number of Point-of-Contact for client organization

· Value, type, and duration of contract(s) supporting client organization

· The services provided, scope of the contract, performance objectives satisfied
· An explanation of why the offeror is no longer providing the services to the client organization, should that be the case


2.3.7
Registration to do Business



Secretary of State

If awarded the contract, the Respondent will be required to be registered, and be in good standing, with the Secretary of State.  The registration requirement is applicable to all limited liability partnerships, limited partnerships, corporations, S-corporations, nonprofit corporations and limited liability companies. The Respondent must indicate the status of registration, if applicable, in this section of the proposal.
Department of Administration, Procurement Division

Additionally, respondents must be registered with the IDOA.  This can be accomplished on-line at http://www.in.gov/idoa/2464.htm .

The IDOA Procurement Division maintains two databases of vendor information. The Bidder registration database is set up for vendors to register if you are interested in selling a product or service to the State of Indiana.  Respondents may register on-line at no cost to become a Bidder 
with the State of Indiana.  To complete the on-line Bidder registration, go to http://www.in.gov/idoa/2464.htm.  The Bidder registration offers email notification of upcoming solicitation opportunities, corresponding to the Bidder’s area(s) of interest, selected during the registration process.  Respondents do need to be registered to bid on and receive email notifications.  Completion of the Bidder registration will result in your name being added to the Bidder’s Database, for email notification.  The Bidder registration requires some general business information, an indication of the types of goods and services you can offer the State of Indiana, and locations(s) within the state that you can supply or service. There is no fee to be placed in Procurement Division’s Bidder Database.  To receive an award, you must be registered as a bidder.

Problems or questions concerning the registration process or the registration form can be e-mailed to Amey Redding, Vendor Registration Coordinator, aredding@idoa.in.gov, or you may reach her by phone at (317) 234-3542.
  


2.3.8
Authorizing Document 
Respondent personnel signing the Transmittal Letter of the proposal must be legally authorized by the organization to commit the organization contractually. This section shall contain proof of such authority. A copy of corporate bylaws or a corporate resolution adopted by the board of directors indicating this authority will fulfill this requirement.


2.3.9
Subcontractors

The Respondent is responsible for the performance of any obligations that may result from this RFP, and shall not be relieved by the non-performance of any subcontractor. Any Respondent’s proposal must identify all subcontractors and describe the contractual relationship between the Respondent and each subcontractor. Either a copy of the executed subcontract or a letter of agreement over the official signature of the firms involved must accompany each proposal.

Any subcontracts entered into by the Respondent must be in compliance with all State statutes, and will be subject to the provisions thereof.  For each portion of the proposed products or services to be provided by a subcontractor, the technical proposal must include the identification of the functions to be provided by the subcontractor and the subcontractor’s related qualifications and experience.

The combined qualifications and experience of the Respondent and any or all subcontractors will be considered in the State’s evaluation. The Respondent must furnish information to the State as to the amount of the subcontract, the qualifications of the subcontractor for guaranteeing performance, and any other data that may be required by the State. All subcontracts held by the Respondent must be made available upon request for inspection and examination by appropriate State officials, and such relationships must meet with the approval of the State.

The Respondent must list any subcontractor’s name, address and the state in which formed that are proposed to be used in providing the required products or services. The subcontractor’s responsibilities under the proposal, anticipated dollar amount for subcontract, the subcontractor’s form of organization, and an indication from the subcontractor of a willingness to carry out these responsibilities are to be included for each subcontractor. This assurance in no way relieves the Respondent of any responsibilities in responding to this RFP or in completing the commitments documented in the proposal. The Respondent must indicate which, if any, subcontractors qualify as a Minority or Women Owned Business under IC 4-13-16.5-1. See Section 1.21 and Attachment A for Minority and Women Business information.

Responses must be entered in Attachment F.
2.4 TECHNICAL PROPOSAL (Attachment E)
The Technical Proposal must be divided into the sections as described below.  Every point made in each section must be addressed in the order given. The same outline numbers must be used in the response. All vendor RFP responses must document how the following Technical and Business Requirements will be met by the proposed new information management and reporting system solution.  RFP language should not be repeated within the response. Where appropriate, supporting documentation may be referenced by a page and paragraph number. However, when this is done, the body of the technical proposal must contain a meaningful summary of the referenced material. The referenced document must be included as an appendix to the technical proposal with referenced sections clearly marked. If there are multiple references or multiple documents, these must be listed and organized for ease of use by the State. 
In addition to any other information provided, Respondent should respond to each specification by indicating it understands the specification, and is willing to meet the requirements upon being awarded a contract resulting from this RFP.  See Attachment E. Responses must be entered in Attachment E.
2.4.1 Workstation Standards

The delivered TOMS shall be compatible with the following Workstation Standards: 
· Compatible with Internet Explorer (Version 8.0 or higher), Windows XP, Service Pack 2, Windows Vista, and Windows 7, 32-bit/64-bit
· PC Application Suite minimum Standard: Microsoft Office 2007 Pro
· System shall be a secured web-based application that will allow users to access the application over a SSL connection with a minimum 128-bit encryption
Note:  The Department reserves the right to modify hardware and software standards as required by changing goals, objectives, and technology to best meet agency objectives. 
2.4.2 System Architecture
System Architecture Configuration Document/Diagram and Hardware Listings (project deliverable):  The Contractor shall provide these documents within 14 calendar days after receipt of the initial Notice To Proceed.  These documents shall be patterned after the Contractor’s response to the RFP.  The Contractor shall provide their recommendation of hardware requirements that are available on the State QPA (http://www.in.gov/idoa/2354.htm), for each of the following environments: 

· Production Environment

· Disaster Recovery Environment

· Development/Testing Environment

· Training Environment

· Reporting Environment

NOTE:  In advance of installation, the contractor shall give the State a detailed inventory in writing of all hardware and software components intended for use in the TOMS.  Should any included item be deemed non-compliant with State policy and practice regarding security, the contractor shall make requested changes in its planned configuration.  Likewise, if the contractor wishes to add or change hardware or software once the completed system software application is installed, a request for change will first have to be approved.

All data will be stored on a Storage Area Network (SAN) device housed and maintained by the Indiana Office of Technology.

2.4.3 System Response Time

Since a web-based system is dependent on bandwidth (regardless of connectivity being made from the Internet or an Intranet), the procured TOMS system must be developed using best software practices to ensure small file/page sizes for each screen in the system.  The State’s requirement is for a two second screen access time.  The screen access time will be measured under the following condition:
· Utilizing a controlled environment within the State’s internal network, the Contractor’s provided application, for all web screens, will average a two second access time.  This testing scenario will be evaluated as a part of the User Acceptance Testing.
2.4.4 System Availability
The State desires a high availability fully hosted system that operates on a twenty-four hours per day, seven days per week, 365 days per year basis (24 x 7 x 365).  Outside of routine monthly system maintenance/downtime, the system should meet 99.99% availability for architecture design. The State requires such a system to help protect the citizens of the State of Indiana. To this end, the State desires a system that requires no downtime other than routine monthly software maintenance or recycling, to be performed at a time of minimal use of the system (ex. Sunday 4 a.m.). This shall be classified as any time period in which an operator of any workstation, either remote or host, cannot accomplish a work task due to a malfunction of the software.
2.4.5 System Accessibility Standards
Any information technology related products or services purchased, used or maintained by the Agency must be compatible with the principles and goals contained in the Electronic and Information Technology Accessibility Standards adopted by the Architectural and Transportation Barriers Compliance Board under Section 508 of the federal Rehabilitation Act of 1973 (29 U.S.C. 794d), as amended (“Section 508”) (http://www.in.gov/iot/files/AssistiveTechnologyStandards.pdf)

Offeror must submit a Voluntary Product Accessibility Template (VPAT) if readily available or complete the Assistive Technology Compliance Evaluation Form as an attachment to their proposal.

2.4.6 System Design
2.4.6.1 The System shall include all existing functionality of all IDOC data systems, as detailed in Appendices A – O.
2.4.6.2 The system must be real-time and presented using a Windows-based Graphical User Interface
2.4.6.3 The system shall support business-rule architecture that maximizes system efficiency, resulting in minimal user response times during transaction processing.
2.4.6.4 The system shall provide workflow management capabilities, designed to increase staff accountability and promote efficiency
2.4.6.5 The system shall be email enabled, and shall alert system users of pending work and other significant events by sending email notifications based on criteria to be defined
2.4.6.6 The system shall assure that each staff member shall have a unique ID and password combination.  Please refer to IOT Information Security Framework Practice 8.2.1.  
2.4.6.7 The system shall allow for concurrent online users, who can access the same offender record at the same time, although only the first user to access the record will have write capability while any additional users will be able to read the file
2.4.6.8 The system shall support an electronic signature mechanism, replacing handwritten signatures with electronic signatures and date/time stamps
2.4.6.9 The system must use a single electronic record for each offender (DOC# is the primary unique identifier), that follows the offender at a minimum, from intake/assessment, through institution(s), to community supervision via post-release supervision 

2.4.6.10 On input and display screens, input shall be supported with selectable data wherever possible to ensure data integrity.  Additional edit constraints may also be incorporated whenever possible.
2.4.6.11 The system shall use prompts and error messages to assure that all required fields are completed

2.4.6.12 The system shall provide functionality for automated forms and templates

2.4.6.13 The system shall support the viewing of all types of data, as both individual records and as groups of records
2.4.6.14 All records shall be searchable using simple selection criteria methods to include exact, partial or Soundex matches
2.4.6.15 Input of an offender ID shall trigger population of all data fields on that screen for which data is currently available in the system
2.4.6.16 The system shall support storage of documents, images and media, such as photographs, audio and video, to the offender record, which conform with existing compression standards
2.4.6.17 The system shall be capable of interfacing with IOT approved hand-held devices (i.e., Blackberry, Smartphones, tablets)
2.4.6.18 The system shall support the inclusion or future expansion of biometrics technology, to include integration with existing Live Scan fingerprint and palm print functionality
2.4.6.19 The system shall support functionality that will automatically generate, capture and associate with an offender, bar codes for tracking documentation and paperwork, offender movement and location, and offender property

2.4.6.20 The system shall maintain an environment that will provide the availability to access DOC policy and procedures, and other Department documents that are of importance to business operations
2.4.6.21 The system must provide online help and tutorial features of the software application, that are editable by DOC administrative account holders.  

2.4.6.22 The system must incorporate ‘help boxes’ throughout the application that assist users in entering offender data, in addition to providing DOC definitions to data fields.  
2.4.6.23 The system must include spell check functionality for all free form text fields.

2.4.6.24 The system shall include functionality for adding, editing, and removing links and narratives.  Allow Indiana Department of Correction administrative users to customize the resources according to their user’s needs, and to update and format the resources and quick links in minutes, without programmer assistance. 
2.4.6.25 The system must accommodate Quality of Service (QoS) for applicable users as determined by DOC Management.  Quality of Service (QoS) is a set of technologies for managing network traffic in a cost effective manner to enhance user experiences for home and enterprise environments. QoS technologies allow you to measure bandwidth, detect changing network conditions (such as congestion or availability of bandwidth), and prioritize or throttle traffic. For example, QoS technologies can be applied to prioritize traffic for latency-sensitive applications (such as voice or video) and to control the impact of latency-insensitive traffic (such as bulk data transfers).
2.4.6.26 The system must support geographic data that will be delivered in ESRI shapefile or file geodatabase format compatible with ArcGIS Desktop v10.x, that includes FGDC compliant metadata. 
2.4.6.27 The system shall provide an application designed for mapping of IDOC correctional facilities that allows for visual tracking on incidents

2.4.6.28 The system shall support dashboard functionality that allows end users, based on role-based security, to access dashboard presented metrics applicable to their respective facility, job requirements, etc.

2.4.6.29 All system data shall have the ability to be kept for historical purposes
2.4.6.30 All existing historical offender data from the current system shall be migrated to the new system.
2.4.6.31 The system shall provide a mechanism for archiving and retrieving information from prior years
2.4.7 Data Exchange Requirements
2.4.7.1 The system shall encrypt data during all facets of data transmission
2.4.7.2 At a minimum, the system shall allow for extraction of data in a flat-file format, compatible with but not limited to, Microsoft Word and Excel, and Adobe Reader (PDF)
2.4.7.3 Data exchanges must use extensible markup (XML) tags as defined by the Global Justice XML Data Model (GJXDM) and the National Information Exchange Model (NIEM), and conformance with the above mentioned national data exchange standards is mandatory
2.4.7.4 Provide a list of existing data exchanges provided by your solution that are NIEM-conformant
2.4.7.5 Provide a list of existing data exchanges provided by your solution that are not NIEM-conformant and enumerate any plans to make them NIEM-conformant
2.4.8 Data Conversion

The vendor and DOC representatives must work together to develop and document the application for data conversion.  DOC representatives, with assistance from vendor, will be responsible for extracting data from the existing systems.
2.4.9 Reporting Requirements
2.4.9.1 To ensure that reports are accurate and timely, the system’s database shall be updated in real time to ensure all report data is current when viewed and/or downloaded by Department personnel. All reports shall have the capability of being queried, sorted or filtered by any field contained in the report or by data parameters as applicable and reports shall be readable on screen, printable and shall be downloadable into an excel format.  Report formats shall be subject to final approval by the Contract Monitor or designee.

2.4.9.2 The system shall support the production of both pre-defined and ad hoc reporting that are user friendly. Users have the need to create “user friendly” ad hoc reports to satisfy management prerogatives and monitor performance against performance goals.  Reports must quantify and display data based on user-specified criteria, including begin and end dates.  Processing of reports must not impact the performance of the system. 

2.4.9.3 Reports must be able to be viewed online, printed, saved and/or exported in multiple formats, such as any of the Microsoft Office applications, Adobe and/ or HTML format.
2.4.9.4 Reports must be available to users to be viewed online, printed, saved, or exported based on user-defined security access levels.
2.4.10 Data Security and Integrity
2.4.10.1 The system shall support Role Based Access Control for identification/authentication, requiring a single login.  Additional information is detailed in Attachment K - IT Support and User Profile
2.4.10.2 Approved IDOC staff must be able to approve, create and disable user accounts at all levels and manage account privileges
2.4.10.3 The system shall maintain a transaction log file, automatically documenting date and time of data changes, as well as user ID of the person changing the data
2.4.10.4 The system shall minimize the risk of data entry errors by supporting data validation edits and embedding cross-references throughout the application 

2.4.10.5 The system shall allow authorized staff the ability to manually correct erroneously entered data as needed, through direct database access.  Audit trail capabilities would be a preferred value-add.
2.4.10.6 The system provided by contractor will use secure coding guidelines such as the Open Web Application Security Project Guidelines (“OWASP”) and the CWE/SANT Top 25 Programming Errors published regularly by the SANS Institute.  The contractor shall use application scanning software and a process to promote the lease of secure code at the time such code is put into production.

2.4.11 Administrative Functions

The system must include an administrative module for non-technical, business-rule administration to manage the system without programmer intervention.  The module must include, but is not limited to, the functions described following: 
· Administrative accounts are created by DOC Central Office administrators as determined by the Department of Correction management.  This will permit Department of Correction System Administrators to create limited Administrative accounts for field staff who may be responsible for one or two administrative functions without giving full administrative access.
· Administrative users can compose messages to be displayed at login by user type.  Messages can be managed by date to automatically begin and end.
· Administrative users can compose messages for display on a splash page displayed at login.  These messages may be about scheduled maintenance, but may also be general information or announcements to system users.
· Administrators can search for users in the system by all user account types.

2.4.12 Interfaces
The system must provide electronic interfaces for user inquiries and periodic reporting of data to entities outside of the Indiana Department of Correction and to external information systems used by IDOC staff.  The existing interfaces are briefly described in Attachment J – Scope of Work, and Attachment N - Interface List.  Additional interfaces may be added as needed.

The system must be compatible with the State’s BizTalk ESB.  The following national standards for data integration are to be used:

1. NIEM:  National Information Exchange Model

2. GRA: Global Reference Architecture
3. GJXDM: Global Justice Extensible Markup Language Data Model
4. GFIPM: Security

2.4.13 General Communication
The proposed system solution must support and integrate with existing State of Indiana email and Instant Messaging applications.  Currently, the State of Indiana uses Microsoft Outlook for email but does not have a preferred solution for instant messaging.  Users should be able to search for an e-mail address or Instant Messaging sign-on belonging to other system users in the interest of facilitating direct communication among users.  In addition, the solution should maintain copies of communications (i.e., emails and instant messages either created directly within the proposed system or generated via Outlook or an Instant Messaging application) when these communications are connected to offenders, staff, customers, etc., that interact with the IDOC.  Certain communications should be tracked automatically, while others should be at the discretion of users.  As an example, if IDOC staff were communicating via email or instant messaging in regards to an offender’s release status, these communications should be tied to the offender’s record in the proposed system for future review and use.  This integration will allow staff to be fully informed of previous communication in regards to this individual.  Integration with Outlook’s Calendar function must also be available.

2.4.14 System Training
2.4.14.1 The vendor must provide onsite-sessions for COA and/or facility administrators.  As stated in Section 1.4 of this RFP, “Training services shall include technical training for IDOC Technology Services staff and ‘train-the trainer’ type training for end-user groups.  Actual training of end-users will be performed by IDOC staff.”  The IDOC individuals identified to attend the “train-the-trainer” session will be individuals from the Department’s Technology Services Division and Staff Development and Training Division who will have the ultimate responsibility of facilitating the actual “End-User” eLearning training sessions for the TOMS System.  This training shall focus on the user skills needed to effectively use the system to manage Department of Correction operations at a mutually agreed level of detail.  
2.4.14.2 The vendor must provide onsite System Administrator & Technology Services staff training at a mutually agreed level of detail in the Request for Proposal response.
2.4.14.3 Through a secure website the Contractor shall provide an eLearning solution and documentation for Training and the administration of Training (project deliverable) for all aspects within the system.  The Training system/process must be reliable and scalable enough to support approximately 3,500 concurrent users 24x7x365.  Training content shall be a blend of text and multimedia with an emphasis on system usage simulation.  A post-session test shall be in the eLearning solution and incorporate both text and multimedia into the program (to emphasize key points) and at the end to assure proficiency.
2.4.14.4 eLearning solution shall generate usage and statistical training reports
2.4.14.5 Training content is the responsibility of the Contractor, but the Department retains the right to revise or modify training content after the Contractor completes the delivery of the eLearning module. The Contractor shall provide training for Departmental personnel identified to fill the role of train-the-trainer’s on the administration of course content, reporting, and tracking usage of the TOMS.
2.4.14.6 Demographic information shall be captured for each user. Users shall be given (or create) their own login to the courses. Users shall be able to bookmark their progress and return to specific content upon their next login. Documentation in the form of Users Guides, Frequently Asked Questions, and Quick Tips shall be available for download, and shall be editable by DOC administrative account holders.
2.4.14.7 System Administrator Training/Materials (project deliverable): Training and training materials for designated persons to include but not limited to the following topics: user account creation

· System maintenance and administration

· System configuration to include adding and changing mandatory/optional status of data elements and adding entries to code tables

Other topics will be identified and added to this list based on Contractor recommendations.
2.4.14.8 System Administrator Training/Materials (subsequent Business Level updates, project deliverable):  Following the successful completion of each Functional Unit implementation, the TOMS Systems Administration Guide and associated training process/materials will be reviewed and updated as necessary and required for the next Functional Unit that has been scheduled for development and implementation.  The review of the TOMS Systems Administration Guide will be accomplished jointly by the Contractor and the TOMS Project Team.  The necessary and required updating of the TOMS Systems Administration Guide is the responsibility of the Contractor.  If the TOMS Systems Administration Guide is updated, this updated document will be submitted to the TOMS PM and it will be maintained as part of the TOMS project permanent documentation.  This review task will be accomplished within 30 days following the successful implementation of the prior Functional Unit.  The updated System Administrator Training sessions, necessary training materials and the TOMS Systems Administration Guide will be scheduled and performed according to the due dates as they appear in RFP Section 2.4.22, Project Deliverables.  If no adjustments are necessary as a result of the next Functional Unit implementation that these tasks will be formally noted as not being required by the Department’s TOMS PM.
2.4.14.9 Remote support for additional assistance must be provided following implementation for a period of one year.
2.4.15 Application Licensing
Any custom code developed as part of this implementation will become property of the State of Indiana.  The State will be granted a non-exclusive and non-transferable license to use the application of the software provided under this license.  Under this License, the Licensee agrees to use the Application in accordance with the following terms and conditions:
2.4.15.1 Usage 

The Application must be able to support maximum usage of approximately 3,500 concurrent users.  However, the State prefers a solution that minimizes the numbers of licenses required, while still maintaining capability for the maximum number of concurrent users.
2.4.15.2 Source Code Protection

All Source Code provided by the Licensor and used by this Application which may be distributed or accessible outside the Licensee’s organization (including use from the internet) must be protected to the extent that it cannot be easily extracted or decompiled.
Source code should be held in a State accessible escrow, located in the Indianapolis Metropolitan area, in a vaulted location that is acceptable to the State, which will allow for continued maintenance after the end of the contract length. 
2.4.16 Ownership of Data
The State of Indiana Department of Correction owns the data in the Total Offender Management System solution.  The vendor is strongly encouraged to detail what limitations, if any, the vendor would intend to place on this ownership.
2.4.17 Implementation Plan and Schedule
The implementation plan for all features of the proposed information management and reporting system solution must be detailed and complete.  An implementation timeline shall be included in any Request for Proposal response, which details overview of implementation methodologies.
It is expected the implementation of the proposed solution will be accomplished through a phased approach of separate and distinct tasks.  If a COTS solution is selected, it is anticipated that the first task will result in the installation of the “core” features and functionalities of the complete software application that are common processes regardless of unique Functional component consideration.  Subsequent tasks will be to design and customize functionality for each Functional component of the Department. The Contractor shall recommend the implementation sequence, with the Department approving the sequence of installation of all customizations following the completion of the Systems Development Life Cycle (SDLC) Planning phase of the project. If the selection is not a COTS solution, functional components will be implemented in a manner consistent with the established design plan and in an order agreed upon by the Contractor and the Department.  

Systems Development Life Cycle (SDLC) Development/Implementation Phases: The contract kick-off meeting begins the Planning phase of the project. This effort will establish the approach to the remainder of the development and implementation of the new TOMS application. The following events and documents (in addition to others not specifically identified here) will be performed, defined and/or created during the TOMS Project:  
2.4.17.1  Project Management Plan (project deliverable):  The Contractor shall develop and deliver an initial Project Management Plan (PMP) according to the due date as it appears in RFP Section 2.4.22 Project Deliverables.  The plan is created with components related to acquisition planning, configuration management planning, quality assurance planning, concept of operations, system security, verification and validation, and systems engineering management planning.  The Contractor shall document changes and updates to the PMP as they occur.  See RFP Section 2.4.18.2.1 for PMP content requirements.
2.4.17.2  COTS Application Test System, if applicable (project deliverable):   The Contractor shall establish and make available to the TOMS Project Team members a COTS application test system according to the due date as it appears in RFP Section 2.4.22, Project Deliverables.  The COTS Application Test System will be used by the Department’s user community to become familiar with the COTS application software and to assist in prioritizing any requested customizations. NOTE - This COTS Application Test System is separate and distinct from the Development/Testing Environment referenced in RFP Section 2.4.18.1.1.  As such, this COTS application test system may be established at the Contractor’s choice of location (with prior review and approval from the Department) that allows for connectivity accessible from any Department facility.  
2.4.17.3  Security Risk Assessment (project deliverable):  An assessment of the application is performed in advance of each phase implementation to assess the TOMS systems: assets, threats, vulnerabilities, likelihood, consequences and safeguards.  The risk assessment evaluates compliance with baseline security requirements, identifies threats and vulnerabilities, and assesses alternatives for mitigating or accepting residual risks.  

The output of this assessment is the IDOC/TOMS System Security Plan (project deliverable) which identifies any and all appropriate and cost-effective measures that will eliminate and/or minimize all identified threats and/or vulnerabilities of the TOMS System.  The items identified in the IDOC/TOMS System Security Plan are incorporated in the Detailed System Design Document for each Functional component.  The Security Risk Assessment task and the IDOC/TOMS System Security Plan will be performed and delivered according to the due dates as they appear in RFP Section 2.4.22 - Project Deliverables. 

2.4.17.4     Detailed Gap Analysis Report/Function Identification (project deliverable):  If a COTS product is selected, the Contractor shall assist the Department in completing a Detailed Gap Analysis that identifies the needed functional components. For each of the Functional components, the Contractor and Department representatives will perform the process (Requirements Validation Process) of determining, documenting, and approving the variance between the stated Department business requirements and the proposed system capabilities in terms of packaged application features and technical architecture. The documented output of this process will be the Detailed Gap Analysis Report.  The Detailed Gap Analysis Report will be developed and delivered according to the due date as it appears in RFP Section 2.4.22 - Project Deliverables.  

The Contractor shall clearly state in the Detailed Gap Analysis Report the gaps between the out-of-the-box functionally of the COTS solution and the functionality required by each Functional component of the TOMS. The Contractor will recommend the approach to achieve the required functionality, documenting any custom development needed to complete the requirements for each of the Functional component’s implementations.

Reports:  During the time period of the development of the Detailed Gap Analysis the Contractor and the Department will review the standard reports available through the COTS out-of-the-box application.  The Department will determine those reports which will be configured for each Functional component.  (See Attachment M - Critical Reports for additional details)  A unique and separate section of the Detailed Gap Analysis Report will state the above report information.  All custom application reports that have been identified during this process as being required will be specified in the Requirements Traceability Matrix (RTM) document and in the Project Management Plan (PMP).  It is the responsibility of the Department to assign an appropriate resource to develop the identified custom report based on the PIPBS timeline.

For this project deliverable, if a COTS product is not selected the functional components of the entire system need to be identified, prioritized, and documented for requirement clarity and comprehensiveness.  The Contractor and the Department representatives will perform the process of grouping functions into logical working components that cover all required system activity.      

Regardless of approach, this document should describe all functions needed, the purpose of each and their interactions. 

2.4.17.5     Requirements Traceability Matrix (RTM) (project deliverable):  The Contractor and the Department shall jointly develop the RTM.  The RTM shall be a cross reference of the features requested by the Department and the capabilities of the TOMS solution as required in both section 2.4 – Technical Requirements and the Attachment I - TOMS Functional Requirements Matrix.  For a COTS solution, prioritization of all customizations required and documented in the RTM, will be determined during the same time as the generation of the Detailed Gap Analysis Report. The RTM will be developed and delivered according to the due date as it appears in RFP Section 2.4.22 - Project Deliverables. 
The RTM, will minimally contain the following data elements:

· Scope of Work

· Functional Requirements Identification (Ref. #) 

· Requirement Type (Business or Technical)

· Primary User Area

· Requirement Description 

· Business Process (Generic description: i.e. Inmate Health, Inmate Finances)

· Importance/Priority (Core or Recommended)

· Requirement reference in Design/Specification Document 

· Requirement reference in Test Plan

 
2.4.17.6     Project Implementation Plan & Baseline Schedule (PIPBS) (project   deliverable):  Once the functional components required have been identified, the Contractor will document the sequence in the PIPBS and submit the plan for the Department’s approval.  The PIPBS will be developed and delivered by the Contractor according to the due date as it appears in RFP Section 2.4.22 - Project Deliverables.  See RFP Section 2.4.18.2.2 for content requirements.

Once the Functional component implementation order has been determined, the Contractor will complete the Work Breakdown Structure (WBS), including all customizations.  Based on resource availability and constraints of both the Contractor and the Department, the Contractor will submit to the Department Project Manager an updated PMP reflecting the sequence for each Functional component, for review and deliverable acceptance. Once approved by the Department, this schedule establishes the project’s baseline schedule.
2.4.17.7     Detailed System Design Document (DSD) (project deliverable):  Upon approval by the Department of the Detailed Gap Analysis Report and Project Implementation Plan and Baseline Schedule (PIPBS), the design of the TOMS system will commence.  The Contractor shall work with the Department to develop the required workflow diagrams and produce the TOMS Detailed System Design Document.  The Detailed System Design Document will be developed and delivered according to the due date as it appears in RFP Section 2.4.22 - Project Deliverables of this RFP.  See RFP Section 2.4.18.2.8 for TOMS Detailed System Design Document (DSD) content.

Upon direction of the Department’s PM, the Contractor, in conjunction with representatives of the Department’s TOMS Project Team, will conduct the TOMS Design Review meetings for the purpose of reviewing the TOMS Detailed System Design Document (DSD).

2.4.17.8     Systems Development Life Cycle (SDLC) Development/Implementation Phases:  The Contractor will deliver the proposed TOMS solution in multiple successive Functional component implementations as identified in the Gap Analysis Report and the Project Implementation Plan.  The following sections describe the Contractor requirements for each of the Functional component implementation processes.  All stated requirements in the sections below will be delivered according to the due date as it appears in RFP Section 2.4.22 - Project Deliverables, if not stated directly in the section noted.

2.4.17.8.1
Detailed System Design Document (DSD) (See Section 2.4.17.7):  Following the successful completion of each Functional component implementation, the DSD will be reviewed and updated, as necessary, and required for the next Functional component that has been scheduled for development and implementation. The review of the DSD will be accomplished jointly by the Contractor and the TOMS Project Team representatives.  The necessary and required updating of the DSD is the responsibility of the Contractor.  If the DSD is updated, this updated document will be submitted to the TOMS PM and it will be maintained as part of the TOMS project permanent documentation.  This review of the DSD task shall be accomplished within Phase NTP + 30 calendar days following the successful implementation of the prior Functional component.  The Contractor shall update the RTM accordingly.  Refer RFP Section 2.4.17.5 for all identified updates.

2.4.17.8.2  Project Implementation Plan and Baseline Schedule      (PIPBS) (See Section 2.4.18.2.2).  This is the documentation that will be utilized and followed during each Functional component implementation.  Following the successful implementation of each Functional component this plan will be reviewed, updated, and corrected as necessary based on information obtained from the prior Functional component implementation for the purpose of the document’s continued use for the subsequent Functional component implementation.  The review of the PIPBS will be accomplished jointly by the Contractor and the TOMS Project Team representatives. The necessary and required “updating” of the PIPBS is the responsibility of the Contractor.  If the PIPBS document is updated it shall be submitted to the Department’s TOMS PM and it will be maintained as part of the TOMS project permanent documentation.  This task shall be completed within Phase NTP + 77 calendar days of the prior successful Functional component implementation.

2.4.17.8.3  Core Application Functionality - First Functional component Implementation Scenario:  In the event that the TOMS COTS software application requires core functionality (e.g. data management, security, resource definitions, etc) to be implemented as a required process for the first Functional component implemented, the tasks associated with this core functionality implementation will be part of that Functional component’s PIPBS (See RFP Section 2.4.18.2.2).

· In the event that additional required “core functionality” is a required process for any or all following Functional component implementations, these tasks will be incorporated into that Functional component’s PIPBS during the review period as stated in Section 2.4.18.2.2 of this RFP.
2.4.18 Project Oversight
2.4.18.1 The Contractor shall:
2.4.18.1.1 Provide and install an operational version of the TOMS application software on the Department’s Development/Testing Environment. The installation will be performed jointly by the Contractor and IOT. 

2.4.18.1.2 Provide to the Department all SDLC project documentation throughout the project lifecycle.  The Contractor shall be responsible for all documentation updates.

2.4.18.1.3 Submit to the Department all milestone reporting and/or documentation and deliverables via email in MS Word 2007 version or higher.
2.4.18.1.4 Through established SDLC, formally document all project planning approved by the Department’s Project Management Office prior to moving forward with the post-planning phases of the project.  
2.4.18.2 Project Plans and Documentation:  The following are key deliverables of the Contractor and shall be approved by the Department:
2.4.18.2.1 The Contractor shall provide a Project Management Plan (PMP) (project deliverable) including at a minimum:  
· Project Description

· Project Development Strategy 

· Work Breakdown Structure 

· Project Schedule shall:

o
Be provided in Microsoft Project 2007 or higher

o
Outline each key phase and associated deliverables

o
Outline all Department assignments required to make the project successful

· Project Resources

· Problem Resolution

· Communication Plan that:

o
Outlines weekly progress/status reporting

o
Outlines weekly progress/status meetings and meeting minutes

o
Outlines all design review meetings and meeting minutes

· Security Items/Tasks

· Project Assumptions, Constraints, and Risks (internal and external)

· Version Description Document identifying ‘historical versioning’ and the tool used for configuration management control
2.4.18.2.2 The Contractor shall provide a Project Implementation Plan and Baseline Schedule (PIPBS) (project deliverable) which describes how the system will be deployed, installed and transitioned into an operational system. This plan at a minimum will include the following:

· Overview of the system.

· Brief description of the major tasks involved.

· Overall resources needed to support the implementation effort (such as hardware, software, facilities, materials, and personnel).

· Any site-specific implementation requirements.

· Timing for significant events and all deliverables in RFP Section 2.4.22.

2.4.18.2.3 The Contractor shall provide a Training Plan (TP) (project deliverable) that outlines the objectives, needs, strategy, and curriculum to be addressed when training users on the new system.  This plan at a minimum will include the following:

· Activities needed to support the development of training materials.

· Coordination of training schedules.

· Reservation of personnel and facilities.

· Planning for training needs (Include the target audiences and topics on which training must be conducted.)

· Format of the training program. (Include the list of topics to be covered, materials, time, space requirements, and proposed schedules.)

· Discuss QA in terms of testing, course evaluation, feedback, and course modification/enhancement.

2.4.18.2.4 The Contractor shall provide a System Engineering Management Plan (SEMP) (project deliverable) providing a top-level technical plan describing the management process necessary to ensure that all components are fully compliant with all agreed upon requirements and standards.  The SEMP shall, at a minimum, include the following:

· Detailed scope definition

· Contracted software

· Communications protocol information

· System security and how it relates to the engineering activities

2.4.18.2.5 The Contractor shall provide a Quality Assurance Plan (QAP) (project deliverable) which shall, at a minimum, include the following: 

· Quality assurance methodology

· Best Practices associated with implementing a system of this  magnitude

· Procedures and tools that will be used to ensure delivery of quality products to the Department

· Defined roles for the Department relating to the quality review of deliverables

· Sample “Test Plan” documentation that the vendor has utilized successfully during previous installations

· Sample “Test Scripts” documentation that the vendor has utilized successfully during previous installations

· Sample “Test Results” documentation that the vendor has utilized successfully during previous installations

2.4.18.2.6 The Contractor shall provide a Subcontractor Management Plan (SUBCP) (project deliverable) for each subcontractor employed by the Contractor. The plan shall, at a minimum, include the following: 

· Contractor/subcontractor working relationship

· Project Requirements

· Tools and procedures that will be used to manage the sub-contractor(s)

· Approach to problem resolution

· Corrective action approach for missed deliverables

2.4.18.2.7 The Contractor shall provide a Risk Management Plan (RMP) (project deliverable) shall, at a  minimum, include the following:

· Description of  the Contractor’s approach to managing risk

· Outline tools and procedures used to identify, assess, mitigate and report risks throughout the project

· Provide a risk priority assessment

2.4.18.2.8 Detailed System Design Document (DSD) (project deliverable):  Upon approval by the Department of the Detailed Gap Analysis Report/Function Identification and Implementation Plan, the Design of the TOMS will commence. The Contractor shall work with the Department to develop the required workflow diagrams and produce the TOMS System Design Document.  The TOMS Design Document will provide the following at a minimum for each system component:

· A classification of each component (i.e. subsystem, module, class, package, function, file, etc.)

· Component Definition - specific purpose and semantic meaning of the component

· Component Responsibilities - The primary responsibilities and/or behavior of this component

· Component Constraints - Any relevant assumptions, limitations, or constraints for this component

· Component Composition - A description of the use and meaning of the subcomponents that are part of this component

· Resources - A description of any and all resources that are managed, affected, or needed by this entity

· Processing - A description of precisely how this component goes about performing the duties necessary to fulfill its responsibilities (i.e. algorithms used, changes of state, handling of exception conditions, etc.)

· Interfaces/Exports - The set of services (resources, data, types, constants, subroutines, and exceptions) that are:  

A) Provided by this component

Or

B) Required by this component.

· Database Structure Design – tables, index, etc. needs

· User Security Design – role components to provide assess restraints within the system and the means of accomplishing such

· Internal System Processes – activity needed internally to maintain data integrity or produce automatic data changes or exclusions

· Standards – expansion on development standards to produce the common ‘look and feel’ and enable uniformity in maintenance activity

· Implementation Strategy and Data Conversion Plan 

2.4.18.2.9 The Contractor shall provide a Maintenance and Operations Manual (project deliverable) which at a minimum includes the following:  

· Network/System Diagrams

· Technical Specifications for All Software Components

· Interface Specifications

· Required regular maintenance

· Product Update (Bug Fix Release) Mechanism and Process

· Application Software Monitoring (i.e., error logging, severity, escalation and notification)

2.4.18.2.10  The Contractor shall provide an TOMS Systems Administration Guide (project deliverable) which shall at a minimum, include the following: 

· Network/System diagrams,

· Technical and function specification for software

· Troubleshooting criteria and procedures 

· Required regular maintenance producers

· Restart and recovery procedures

· Application software monitoring and alerting tools

· Interface specifications

· Backup and restore procedures

· Scheduled process and scripts for batch jobs

· Data extraction/sharing requirements

· Installation procedures

· Resource requirements 

· Release notes

2.4.18.2.11 The TOMS User Guide (project deliverable) developed in conjunction with the Department.  The User Guide is a “How To” manual which navigates the user in detail through the use of the application.  This document usually contains system screen shots and provides step by step instructions for completing tasks and activities.  It is written on a business level with the needs of the user in mind.  At a minimum the document should contain the following content:

· Introduction

· Summary of the application

· Glossary (Definitions/Acronyms)

· Procedures (Step-by Step instructions on how to use the system)

· Troubleshooting tips

· Customizing Views

· How to Print Reports

· How to Submit Defect Reports

· How to Use Help

· Accessibility

2.4.18.2.12 The Contractor shall provide a Data Dictionary (DD) (project deliverable) to include the following:

· Tag Name

· Attributes

· Text Explanation of the Data Field

· Entity Relationship

· Key Field Indicator

2.4.18.2.13 Through the SDLC phases of the project, and as required, the Contractor shall provide updates to the following plans: 

· Project Management Plan (PMP)

· Systems Engineering Management Plan (SEMP)

· Quality Assurance Plan (QAP)

· Subcontract Management Plan (SUBCP)

· Risk Management Plan (RMP)

· Training Plan (TP)

· Program Implementation Plan and Baseline Schedule (PIPBS)

· Detailed System Design Document (DSD)

· Data Dictionary (DD)

2.4.18.3 
Progress Reporting:  The Contractor shall provide the following reports:

2.4.18.3.1     Weekly progress status reports must be delivered to the Department’s PM no later than 2:00 pm EST every Friday through the lifecycle of the TOMS project.  The status report shall include:

· Current status of the project

· Tasks completed throughout the preceding week 

· Tasks currently not completed

· Issue log with action items and due dates
2.4.18.3.2
Monthly progress reports shall be delivered no later than 2:00 pm EST on the 15th of each month.  If the 15th is not a business day the report shall be delivered on the next following business day.  Monthly reports must include:

· An outline and roll up of the events from each week through the preceding month

· A complete monthly risk assessment clearly identifying any new or updated risks associated with project
2.4.18.3.3 The Contractor shall participate in weekly team status meetings to provide a status of the project and any identified issues and risks associated with the project.   If necessary, the Contractor’s PM can teleconference into these meetings but is required to participate in person at the Department’s location at least once monthly.
2.4.18.3.4 The Contractor shall expect that all work completed on this project will be reviewed, subject to the 
Project Review policy. (http://www.in.gov/iot/files/project_review_policy_20110311_final.docx) 
2.4.19 Testing

Within the Test Plan the Contractor shall provide the testing methodology and timeline to incorporate the following test types and scenarios:

2.4.19.1  Testing support as previously determined and agreed to during the initial planning period. The level and extent of testing support will be reviewed for each Functional component implementation and shall be adjusted according to specific Functional User requirements.
2.4.19.2  On-site assistance to the Department through the Quality Assurance Integration Testing (end-to-end), as required (tasks/assistance is defined in the Quality Assurance Plan and the Implementation Plan).
2.4.19.3 On-site assistance to the Department during the System Level testing phase/processes.
2.4.19.4 Submit to the Department the results of the Quality Assurance Testing process for the TOMS Functional component in question utilizing the designation “QA Test Summary Report” (project deliverable).
2.4.19.5 Black Box Testing/Functional - This type of testing is used to check that the outputs of a program, given certain inputs, conform to the functional specification of the program. It performs testing based on previously understood requirements (or understood functionality), without knowledge of how the code executes.
2.4.19.6 System Level - testing conducted on a complete, integrated system to evaluate the system's compliance with its specified requirements. Specific test types that will be executed as part of this activity include but are not limited to the following types:
· Performance - varies load, volume and response times as defined by the requirements

· Load - identifies the point(s) at which application software response time fails stated time frames

· Sanity - A brief test of major functional elements of a piece of software to determine if it is basically operational
2.4.19.7 Provide on-site assistance to the Department during Functional and Incremental Integration and System Level Testing of the tailored TOMS software application.
2.4.19.8 Incremental Integration - exercises the interfaces between the components, ensures distinct TOMS components of the application still work in accordance with customer requirements.
2.4.19.9 Acceptance - a process to obtain confirmation from the Department’s Subject Matter Experts (SMEs), through trial and review, that the system component process meets mutually agreed-upon requirements.  Final User Acceptance Testing (UAT) is based on the specifications of the end-user (the Department’s Functional component representatives).  The Department’s TOMS Project Team will work with the Contractor to develop the acceptance criteria.
2.4.19.10 The Department’s Quality Assurance Management unit shall receive all test documentation. This documentation includes both Test Planning documents and all Test Results documents.  The Quality Assurance Management Director or designee shall sign off on their formal approval of the provided test documentation.
2.4.19.11 The purpose of the User Acceptance Testing process is to meet the following minimum objectives:

2.4.19.11.1 Validate the system is set-up for transactions and user access;
2.4.19.11.2 Confirm the use of system in performing business processes;
2.4.19.11.3 Confirm integrity of business process, data, services, security, and end-products; and
2.4.19.11.4 Verify all requirements of the RFP and system specifications as stated in the Contractor’s response to the RFP Section 2.4 – Technical Proposal Attachment E – Functional Requirements Matrix – Attachment I have been met.
2.4.19.12 Software Receipt and Acceptance Criteria Process:
2.4.19.12.1 The Contractor shall provide all TOMS software deliverables upon completion to the Department’s TOMS PM for review, testing, and acceptance.
2.4.19.12.2 The Contractor shall record such delivery in a Delivery Confirmation Log (project deliverable) document which will contain the following elements at a minimum:
· Description of the nature and condition of the deliverables

· The medium of delivery

· The date of their delivery. 
· The Department’s TOMS PM will countersign the Delivery Confirmation Log to indicate receipt of the contents described therein.

2.4.19.12.3 The Department’s TOMS PM will notify the Department’s Quality Assurance Management to commence acceptance testing or reviews following receipt of the deliverables.
2.4.19.12.4 Upon completion of such testing, the Department’s TOMS PM will issue to the Contractor formal notice of acceptance or rejection of the deliverables in writing.
2.4.19.12.5 In the event of rejection, the Contractor and the TOMS PM will jointly develop a plan of the necessary corrective action(s) and associated time frames.

2.4.20 Implementation and Performance Period for Acceptance
During the TOMS implementation, the Contractor shall provide the following:
2.4.20.1 Training support as previously determined and agreed to during the initial planning period. The level and extent of training support will be reviewed prior to implementation and shall be adjusted according to specific Functional User requirements.
2.4.20.2 Conduct a walkthrough of the User Guide with the TOMS Project Team.
2.4.20.3 Provide the Department with electronic (on CD) copies of the Maintenance and Operations Manual (Refer to RFP Section 2.4.18.2.9),  System Administration Guide (Refer to RFP Section 2.4.18.2.10,  and User Guides (Refer to RFP Section 2.4.18.2.11).
2.4.20.4 Create a training schedule to include designated training locations in conjunction with the TOMS Project Team or other designated Department training personnel. This training schedule is a sub-section of the TOMS Training Plan (TP) (Refer to RFP Section 2.4.18.2.3).
2.4.20.5 The Performance Period for Acceptance shall begin after:
· Installation of the TOMS application software in the Production Environment (Refer to RFP Section 2.4.2 - System Architecture Configuration Document).
· Successful completion of User Acceptance Testing 

2.4.20.6 The duration for the Performance Period for Acceptance shall be 30 calendar days.

2.4.20.7 In order to be successful the Performance Period for Acceptance will meet the system availability requirement of 99.99 percent or more.
2.4.20.8 The Department’s TOMS PM will issue to the Contractor formal notice of completion or failure of the Performance Period for Acceptance in writing.  The Contractor will then re-enter the Performance Period for Acceptance for an additional 30 day period and repeat if necessary until successful.

2.4.21 Post Implementation Support
2.4.21.1 The Department’s helpdesk will provide level 1 (level 1 = initial contact) user support. Issues that cannot be resolved via the Department’s helpdesk will be forwarded to the Contractor’s helpdesk.  
2.4.21.2 Maintenance services shall be available on-call 24x7x365 with a 15-minute response time from receipt of call. For production issues, on-site support must be available within twenty four (24) hours.    
2.4.21.3 Contractor shall comply with the Department’s Change Management Process for testing and implementing system related changes into the production environment.  This process consists of thorough system testing in the Development/Testing Environment.  Following acceptance and test, the system may be loaded into the Production Environment with the cooperation of the Indiana Office of Technology.
2.4.21.4 Level of Support: Contractors shall provide hardware and software support services for remedial maintenance under the proposed extended maintenance services. The services proposed by the Contractor must include but are not limited to the following issues:

2.4.21.4.1 Help Desk Services: The Contractor must describe in the proposal the Help Desk services available by telephone to hardware and software support technicians and system users. Help Desk services are essential for supporting servers, software applications, and other related hardware and software included in the proposed solution. The Department requires 24/7 availability of Contractor Help Desk services.
2.4.21.4.2 Method of Notification: The Contractor must describe in the proposal the method for problem notification (such as 24 hour available hot line support, remote diagnostics, etc.). The Contractor must fully describe in the proposal their ability to remotely monitor and diagnose computing hardware, all associated devices, operating system software and services, and application software in their proposed system.
2.4.21.4.3 Escalation Procedures: Describe the process and procedures that would be utilized by the Department’s helpdesk personnel when issues require escalation. Provide a copy of your trouble escalation procedures complete with the names, titles, addresses and telephone numbers of the persons who are to be notified. The Contractor must maintain this information with correct and current data during the course of the maintenance period.
2.4.21.4.4 Installation, Verification and Validation (IV&V): The Contractor is required to provide on-site support during testing phases of new releases of software and hardware.

2.4.21.4.5 Software Defects: The Contractor is required to provide resolution to all confirmed software defects within 30 days or a negotiated time period.

2.4.21.4.6 Upgrade Support: The Contractor must offer, for the full term of the maintenance agreement, support of the proposed TOMS system to ensure continued operation during and after hardware upgrades and implementation of new releases of all software covered under the maintenance agreement.

2.4.21.4.7 Enhancements: The Contractor must provide enhancement updates to the software as they become available. Explain the method of distributing information on the available updates and software modifications with an explanation of the responsibilities of the Contractor, the manufacturer (if different from the Contractor), and Indiana DOC.

2.4.21.4.8 VPN Connectivity: The proposed system shall support remote access via a VPN connection for diagnostics and system maintenance. The Department will work with the Contractor to install any other secured method that the Department may implement (authorize) during the period of the maintenance Contract.

2.4.21.4.9 All of the above services shall be addressed in a Service Level Agreement (SLA) (project deliverable) the Contractor provides to the Contract Manager no later than 14 calendar days after execution of the Contract.  The SLA shall address warranty service and purchased maintenance services as described in this RFP.  Any changes to the version submitted in the Contractor’s proposal must be approved by the Contract Manager.

2.4.21.5 The Contractor’s technical and business support for Help Desk and Problem Resolution shall include but not be limited to application/server side troubleshooting.  
2.4.21.6 System support includes new versions and/or updates as required for all associated TOMS System documentation.
2.4.21.7 Through system support the Contractor ensures that the TOMS System shall remain compatible with the current and future Department operating system software or any third party software used in direct association with the TOMS System to perform the Department’s business functions.
2.4.21.8 System support includes TOMS System software updates and modifications as required as a matter of federal law and or regulation in connection with the Department’s compliance standards.

2.4.22 Project Deliverables

The following table identifies the items to be delivered to the State. Items are categorized by project phase. Items are to be delivered to the Department within the number of calendar days listed in the due date column.  Reference to each deliverable is provided in Section 2.4 – Technical Proposal.  The Contractor’s ability to invoice will be measured against the completion of written and accepted deliverables.
	Project Phase
	Deliverable

No.
	Deliverable Title
	Deliverable 

Item No.
	Due Date

	Planning
	
	Contract Notice to Proceed (NTP)
	
	

	
	1 
	Contractor Software Service Level Agreement (SLA) 
	2.4.21.4.9
	NTP+14

	
	2 
	System Architecture Configuration Documentation / Diagram and Hardware Listing
	2.4.2
	NTP+14

	
	3 
	COTS Application Test System
	2.4.17.2
	NTP+30

	
	
	SDLC Planning Phase and Related Documents
	2.4.17.8
	*

	
	4 
	Project Management Plan (PMP)
	2.4.18.2.1
	NTP+56

	
	5 
	System Engineering Management Plan (SEMP)
	2.4.18.2.4
	NTP+56

	
	6 
	Quality Assurance Plan (QAP)
	2.4.18.2.5
	NTP+56

	
	7 
	Subcontractor Management Plan (SUBCP)
	2.4.18.2.6
	NTP+56

	
	8 
	Risk Management Plan (RMP)
	2.4.18.2.7
	NTP+56

	
	9 
	Training Plan (TP)
	2.4.18.2.3
	NTP+56

	
	10 
	Detailed GAP Analysis Report/Function Identification (All Functional components)
	2.4.17.4
	NTP+70

	
	11 
	Requirements Traceability Matrix Report (RTM) 

(All Functional components)
	2.4.17.5
	NTP+77

	
	12 
	Project Implementation Plan & Baseline Schedule (PIPBS)
	2.4.18.2.2
	NTP+77

	Design/ Configuration
	
	Phase NTP
	
	

	
	13 
	Core Application Functionality
	2.4.17.8.3
	*

	
	14 
	Project Implementation Plan & Baseline Schedule (PIPBS)
	2.4.18.2.2
	*

	
	15 
	Detailed System Design (DSD) Document 
	2.4.18.2.8
	*

	
	16 
	Requirements Traceability Matrix (RTM)
	2.4.17.5
	*

	
	17 
	Security Risk Assessment
	2.4.17.3
	*

	
	18 
	Data Dictionary (DD)
	2.4.18.2.12
	*

	
	19 
	Each Functional component  
	2.4.18.2.2
	*

	
	20 
	Project Implementation Plan & Baseline Schedule (PIPBS)
	2.4.18.2.2
	Phase NTP + 30

	
	21 
	Detailed System Design (DSD) Document 
	2.4.18.2.8
	Phase NTP + 30

	
	22 
	Requirements Traceability Matrix (RTM)
	2.4.17.5
	*

	
	23 
	Security Risk Assessment
	2.4.17.3
	*

	
	24 
	Data Dictionary (DD)
	2.4.18.2.12
	*


	Project Phase
	Deliverable

No.
	Deliverable Title
	Deliverable 

Item No.
	Due Date

	Development
	
	
	
	

	
	
	Core Application Functionality
	
	

	
	25 
	End User eLearning Solution and Documentation
	2.4.14.3
	*

	
	26 
	Systems Administrator Training/Materials
	2.4.14.7
	*

	
	27 
	Maintenance and Operations Manual
	2.4.18.2.9
	*

	
	28 
	Systems Administration Guide
	2.4.18.2.10
	*

	
	29 
	User Guide 
	2.4.18.2.11
	*

	
	
	Each Functional component  
	
	

	
	30 
	Software Delivery Confirmation Log
	2.4.19.12.2
	*

	
	31 
	End User eLearning Solution and Documentation
	2.4.14.3
	*

	
	32 
	Systems Administrator Training/Materials
	2.4.14.8
	*

	
	33 
	Maintenance and Operations Manual
	2.4.18.2.9
	*

	
	34 
	Systems Administration Guide
	2.4.18.2.10
	*

	
	35 
	User Guide 
	2.4.18.2.11
	*

	Implementation /Deployment
	
	
	
	

	
	
	Core Application Functionality
	
	

	
	36
	IDOC Security Compliance Review 
	2.4.17.3
	*

	
	37
	QA Test Summary Report 
	2.4.19.4
	*

	
	
	Each Functional component
	
	

	
	38
	IDOC Security Compliance Review 
	2.4.17.3
	*

	
	39
	QA Test Summary Report 
	2.4.19.4
	*


Note:  The asterisk (*) denotes the dates submitted in the Contractor’s Project Implementation Plan and Baseline Schedule (PIPBS) required by RFP Section 2.4.17.6.  Accordingly, the Contractor’s PIPBS shall have each of the 39 deliverables specified above in its submitted document.  Because deliverable due dates are dependent upon the State’s declaration of a Notice to Proceed (NTP), the PIPBS timing shall be expressed in terms of NTP  + X calendar days.
2.4.22.1 Deliverable Submission and Acceptance Process
2.4.22.1.1 For each written deliverable, draft and final, the Contractor shall submit to the Project Manager one hard copy and one electronic copy minimally compatible with Microsoft Office 2007, Microsoft Project 2007 and/or Visio 2007.  
2.4.22.1.2 Drafts of all final deliverables are required at least two weeks in advance of all final deliverable due dates.  Written deliverables defined as draft documents must demonstrate due diligence in meeting the scope and requirements of the associated final written deliverable.  A draft written deliverable may contain limited structural errors such as poor grammar, misspellings or incorrect punctuation, but must:

· Be presented in a format appropriate for the subject matter and depth of discussion;

· Be organized in a manner that presents a logical flow of the deliverable’s content;

· Represent factual information reasonably expected to have been known at the time of submittal;

· Present information that is relevant to the section of the deliverable being discussed;

· Represent a significant level of completeness towards the associated final written deliverable that supports a concise final deliverable acceptance process.

2.4.22.1.3 Upon completion of a deliverable, the Contractor shall document each deliverable in final form to the Department’s Project Manager for acceptance.  The Contractor shall memorialize such delivery in an Deliverable Submission Form (Attachment P).  The Department’s Project Manager shall countersign the Agency Receipt of Deliverable Form indicating receipt of the contents described therein.  
2.4.22.1.4 Upon receipt of a final deliverable, the Department’s Project Manager shall commence acceptance testing or review of the deliverable as required to validate the completeness and quality in meeting requirements.  Upon completion of validation, the Department’s Project Manager shall issue to the Contractor notice of acceptance or rejection of the deliverables in an Deliverable Acceptance Form (Attachment Q).  In the event of rejection, the Contractor shall correct the identified deficiencies or non-conformities.  Subsequent project tasks may not continue until deficiencies with a deliverable are rectified and accepted by the Department’s Project Manger or the Department’s Project Manager has specifically issued in writing a waiver for conditional continuance of project tasks.  Once the State’s issues have been addressed and resolutions accepted by the Department’s Project Manager, the Contractor will incorporate the resolutions into the deliverable and resubmit the deliverable for acceptance.  Accepted deliverables shall be invoiced within 30 days in the applicable invoice format. 

2.4.22.1.5 When presented for acceptance, a written deliverable defined as a final document must satisfy the scope and requirements of the RFP for that deliverable.  Final written deliverables shall not contain structural errors such as poor grammar, misspellings or incorrect punctuation, and must:

· Be presented in a format appropriate for the subject matter and depth of discussion;

· Be organized in a manner that presents a logical flow of the deliverable’s content;

· Represent factual information reasonably expected to have been known at the time of submittal;

· Present information that is relevant to the section of the deliverable being discussed.

2.4.22.1.6 The State required milestones and deliverables have been defined.   Within each task the Contractor may suggest other subtasks or deliverables to improve the quality and success of the project.   Deliverable Expected Completion Dates specified as NTP + Month(s) (e.g. NTP + 6 Months) are due as a final deliverable no later than the last business day of the month.  For example, an NTP is issued on March 1, 2012 for a deliverable with an Expected Completion date specified as NTP + 2 Months (April 30, 2012).  
2.4.23 Presentation of Proposal
2.4.22.1 Selected offerors may be asked to make onsite demonstration summarizing their technical proposal and showcasing their software application to IDOC’s representatives.  The purpose of the demonstration is to confirm the information provided within the Offerors proposal based on the Offeror’s TOMS product.  No customization of software to meet the specific requirements outlined in this RFP will be required to the Offeror’s TOMS product for the purpose of these demos.  The demonstration and presentation could potentially take up to a day.  The purpose of this demonstration is twofold:  
1) clarify information in Offeror’s proposals

2) demonstrate a production version of TOMS software to meet the requirements of the RFP.  
The expectation is that the demonstration will be scheduled for those offerors who pass the initial review of RFP requirements.

2.4.22.2 The presentation may include but is not limited to the following items in the Offeror’s technical proposal, see Section 2.4 (Technical Proposal) for additional details.
· Description and demonstration of how the Offeror plans to meet the identified mandatory requirements in the RFP and Attachment  I - Functional Requirements Matrix, using the proposed TOMS software.
· Description of how the Offeror plans to meet the RFP Project reporting requirements.
· List all Software and Hardware used in live demo (i.e. laptop specification and TOMS software suite name and version).

· Conduct any necessary orientation for the evaluation team members to understand the software operations being demonstrated.   The demonstration should replicate the functionality outlined in the Offerors proposal
· Offeror’s experience and capabilities as it relates to this RFP.

· Description of the Offeror’s organization.

· Description of references where the service offered is functioning in a production environment.
· The Department will provide detailed presentation agendas to those that are requested to present.
2.4.22.3 The Department will provide the facilities (i.e., projector, video and audio conferencing facilities and internet connection) for the demonstration.
2.4.24 Value-Added System Functionality, Equipment Functionality and/or Services
Value-added system functionality, equipment functionality and/or additional services that exceed the minimum specifications contained herein are desired by the Department.  Respondents shall clearly describe any value-added functionality or services in accordance with the requirements within its proposal.
2.4.25 Scope Change after Contract Execution 
During the term of any contract resulting from this RFP, the Department may unilaterally require, by written order, changes altering, adding to, or deducting from the Contract specifications, provided that such changes are within the general scope of the Contract. 

The Department may make an equitable adjustment in the Contract price or delivery date if the change affects the cost or time of performance. Such equitable adjustments require the written consent of the Respondent, which shall not be unreasonably withheld.  

The Department shall provide written notice to the Respondent thirty (30) days in advance of any Department-required changes to the technical specifications and/or scope of service that affect the Respondent's ability to provide the service as specified herein. Any changes that are other than purely administrative changes will require a formal contract amendment. 
2.5 COST PROPOSAL
The Cost Proposal Template is Attachment D. 
Fixed bid, payment contingent upon completion and acceptance of deliverables.

Cost information related to provision of the proposed new information management and reporting system, conversion of data, turnover, training, documentation, future source code releases, problem fixes and enhancements, and any and all financing options along with discussion of all requirements listed in this Scope of Work Statement must be provided in any Request for Proposal response.

<Describe how respondents will structure the cost proposal and pricing requirements in detail to the state. This will need to be tied back to the Current Purchasing Profile (section 1.4) of what the state spends today (current cost*work done = total spend); this helps clearly identify what the state will be saving as a result of this procurement.>

The baseline for this project is 6 M over a three year period. 

2.6       INDIANA ECONOMIC IMPACT

All companies desiring to do business with state agencies must complete an “Indiana Economic Impact” form (Attachment C).  The collection and recognition of the information collected with the Indiana Economic Impact form places a strong emphasis on the economic impact a project will have on Indiana and its residents regardless of where a business is located. The collection of this information does not restrict any company or firm from doing business with the state.

2.7       BUY INDIANA INITIATIVE/INDIANA COMPANY

It is the Respondent’s responsibility to confirm its Buy Indiana status for this portion of the process.  If a Respondent has previously registered its business with IDOA, go to http://www.in.gov/idoa/2464.htm and click on the link to update this registration.  Click the tab titled Buy Indiana.  Select the appropriate category for your business.  Respondents may only select one category.  Certify this selection by clicking the check box next to the certification paragraph.  Once this is complete, save your selection and exit your account.

Respondents that have not previously registered with IDOA must go to http://www.in.gov/idoa/2464.htm and click on the link to register.  During the registration process, follow the steps outlined in the paragraph above to certify your business’ status.  The registration process should be complete at the time of proposal submission.  
Defining an Indiana Business:
“Indiana business” refers to any of the following:



(1) 
A business whose principal place of business is located in Indiana.

(2) 
A business that pays a majority of its payroll (in dollar volume) to 
residents of Indiana.
(3) 
A business that employs Indiana residents as a majority of its 
employees.


Respondents claiming this status must indicate which of the provisions above qualifies them as an Indiana business.  They must also fully complete the Indiana Economic Impact Form (Attachment C) and include it with their response.

The following is the policy concerning items 4 & 5 described below.  Appropriate documentation must be provided with your proposal response supporting either claim made below:
(4) 
A business that makes significant capital investments in Indiana.
(5) 
A business that has a substantial positive economic impact on 
Indiana.

 Substantial Capital Investment: 

Any company that can demonstrate a minimum capital investment of $5 million or more in plant and/or equipment or annual lease payments of $2.5 million or more shall qualify as an Indiana business under category #4.  If an out of state company does not meet one of these criteria, it can submit documentation/justification to the State for review for inclusion under this category.
Substantial Indiana Economic Impact:

Any company that is in the top 500 companies (adjusted) for one of the following categories: number of employees (DWD), unemployment taxes (DWD), payroll withholding taxes (DOR), or Corporate Income Taxes (DOR); it shall qualify as an Indiana business under category #5.  If a Respondent needs assistance in determining if its business qualifies under this criterion, please send an email inquiry to buyindianainvest@idoa.in.gov and you will receive a response within forty-eight (48) hours.  If an out of state company does not meet one of these criteria, it can submit documentation/justification to the State for review for inclusion under this category.
SECTION THREE
PROPOSAL EVALUATION

3.1
PROPOSAL EVALUATION PROCEDURE

The State has selected a group of personnel to act as a proposal evaluation team. Subgroups of this team, consisting of one or more team members, will be responsible for evaluating proposals with regard to compliance with RFP requirements. All evaluation personnel will use the evaluation criteria stated in Section 3.2.  The Commissioner of IDOA or his designee will, in the exercise of his sole discretion, determine which proposals offer the best means of servicing the interests of the State. The exercise of this discretion will be final.

The procedure for evaluating the proposals against the evaluation criteria will be as follows:

3.1.1
Each proposal will be evaluated for adherence to requirements on a pass/fail basis. Proposals that are incomplete or otherwise do not conform to proposal submission requirements may be eliminated from consideration. 

3.1.2
Each proposal will be evaluated on the basis of the categories included in Section 3.2. A point score has been established for each category.

3.1.3
If technical proposals are close to equal, greater weight may be given to price.

3.1.4
Based on the results of this evaluation, the qualifying proposal determined to be the most advantageous to the State, taking into account all of the evaluation factors, may be selected by IDOA and IDOC for further action, such as contract negotiations. If, however, IDOA and IDOC decide that no proposal is sufficiently advantageous to the State, the State may take whatever further action is deemed necessary to fulfill its needs. If, for any reason, a proposal is selected and it is not possible to consummate a contract with the Respondent, IDOA may begin contract preparation with the next qualified Respondent or determine that no such alternate proposal exists.

3.2
EVALUATION CRITERIA

Proposals will be evaluated based upon the proven ability of the Respondent to satisfy the requirements of the RFP in a cost-effective manner.  Each of the evaluation criteria categories is described below with a brief explanation of the basis for evaluation in that category. The points associated with each category are indicated following the category name (total maximum points = 107).  Negative points may be assigned in the cost score. Additionally, there is an opportunity for a bonus of five points if certain criteria are met. For further information, please reference Section 3.2.3 below. If any one or more of the listed criteria on which the responses to this RFP will be evaluated are found to be inconsistent or incompatible with applicable federal laws, regulations or policies, the specific criterion or criteria will be disregarded and the responses will be evaluated and scored without taking into account such criterion or criteria.
Summary of Evaluation Criteria:
	Criteria
	Points

	1.  Adherence to Mandatory Requirements
	Pass/Fail

	2.  Management Assessment/Quality (Business and Technical Proposal)
	25 points 

	3.  Cost (Cost Proposal)
	-30 to +30 available points 

(5 bonus points are available if certain criteria is met) 

	4.  Indiana Economic Impact
	15

	5.  Buy Indiana
	10

	6.  Minority (10) and Women Business (10) Subcontractor Commitment 
	20 (2 bonus points are available if certain criteria is met)

	Total
	100 (107 if bonus met)


All proposals will be evaluated using the following approach.  

Step 1

In this step proposals will be evaluated only against Criteria 1 to ensure that they adhere to Mandatory Requirements.  Any proposals not meeting the Mandatory Requirements will be disqualified.  

Step 2
The proposals that meet the Mandatory Requirements will then be scored based on Criteria 2 and 3 ONLY.   This scoring will have a maximum possible score of 55 points with a potential of 5 bonus points if certain criteria are met.  All proposals will be ranked on the basis of their combined scores for Criteria 2 and 3 ONLY.  This ranking will be used to create a “short list”.  Any proposal not making the “short list” will not be considered for any further evaluation.

Step 2 may include one or more rounds of proposal discussions focused on cost and other proposal elements.

Step 3

The short-listed proposals will then be evaluated based on all the entire evaluation criteria outlined in the table above.

If the State conducts additional rounds of discussions and a BAFO round which lead to changes in either the technical or cost proposal for the short listed Respondents, their scores will be recomputed.

The section below describes the different evaluation criteria.

3.2.1 Adherence to Requirements – Pass/Fail
Respondents passing this category move to Phase 2 and proposal is evaluated for Management Assessment/Quality and Price. 
The following 2 categories can not exceed 55 points. 

3.2.2 Management Assessment/Quality - 25 points 

3.2.3 Price – 30 points available
Price will be measured against the State’s baseline cost for this scope of work.  The cost that the State is currently paying or its best estimate will constitute the baseline cost.  Cost scoring points will be assigned as follows: 

· Respondents who meet the State’s current baseline cost will receive zero (0) cost points.

· Respondents who propose a decrease to the State’s current costs will receive positive points at the same rate as bid increasing cost. 

· Respondents who propose an increase to the State’s current cost will receive negative points at the same rate as bid lowering cost. 
· Respondents who propose a 10% decrease to the State’s current baseline cost will receive all of the available cost points.

· If multiple Respondents decrease costs below 10% of the current baseline, an additional 5 points will be added to the Respondent proposing the lowest cost to the State. 

3.2.4 Indiana Economic Impact (15 points) 


See Section 2.6 for additional information.

The total number of full time equivalent (FTE – please see Section 1.2 for a definition of FTE’s) Indiana resident employees for the Respondent’s proposal (prime contractor and subcontractors) will be used to evaluate the Respondent’s Indiana Economic Impact.  Points will be awarded based on a graduated scale.  The Respondent with the most Indiana FTEs will be awarded 15 points.  Points will then be awarded to the remaining Respondents proportionately.  

3.2.5 Buy Indiana Initiative – 10 points 

Respondents qualifying as an Indiana Company as defined in Section 2.7 will receive 10 points in this category.


3.2.6
Minority (10 points) & Women's Business (10 points) Subcontractor Commitment - (20 points).

The following formula will be used to determine points to be awarded based on the MBE and WBE goals listed in Section 1.20 of this RFP. Scoring is conducted based on an assigned 20 point plus a possible 2 bonus point scale (MBE: Possible 10 points + 1 bonus point, WBE: Possible 10 points + 1 bonus Point). Points are assigned for respective MBE participation and WBE participation based upon the BAFO meeting or exceeding the established goals.

If the respondent’s commitment percentage is less than the established MBE or WBE goal, the maximum points achieved will be awarded according to the following schedule:

	%
	1%
	2%
	3%
	4%
	5%
	6%
	7%
	8%

	Pts.
	1.25
	2.50
	3.75
	5.00
	6.25
	7.50
	8.75
	10.00


NOTE:  Fractional percentages will be rounded up or down to the nearest whole percentage.  (e.g.  7.49% will be rounded down to 7% = 8.75 pts., 7.50% will be rounded up to 8% = 10.00 pts.)

 If the respondent’s commitment percentage is 0% for MBE or WBE participation, a deduction of 1 point will be discounted on the respective MBE or WBE score.  
The respondent with the greatest applicable CUF participation which exceeds the stated goal for the respective MBE or WBE category will be awarded 11 points (10 points plus 1 bonus point).  In cases where there is a tie for the greatest applicable CUF participation and both firms exceed the goal for the respective MBE/WBE category both firms will receive 11 points. 
The Commissioner of IDOA or his designee will, in the exercise of his sole discretion, determine which proposal(s) offer the best means of servicing the interests of the State. The exercise of this discretion will be final.
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