Attachment L – IDOC CLIENT RESPONSIBILITY MATRIX

	REF
	ROLE
	NUMBER OF RESOURCES
	DEDICATION TO PROJECT
	KEY RESPONSIBILITIES

	1
	Project Champion
	1
	5%
	Promote project throughout organization; assist in resolution of project issues as needed.

	2
	Project Sponsor
	1
	20%
	Promote the project throughout the organization.  Work with Project Manager to ensure that project milestones are met.  Assist in resolution of issues as needed.  Approve scope changes.  Lead Steering Committee.  

	3
	Project Leadership Team
	8
	5%
	Provides overall guidance and oversight on strategy of project.  Must approve all deviations from project scope.  Assists in resolution of issues escalated by project team members, including availability of resources.  Reports to Project Champion.  Comprised of Project Sponsors.

	4
	Project Manager
	1
	75%
	Provide project oversight and change management.  Work with teams to ensure that milestones are met.  Manage timeline and budget from IDOC perspective.  Track and approve all project changes.   Assist team members as needed.

	5
	Functional Leads
	10-12
	25%
	Subject matter experts in individual functional areas.  Responsible for providing guidance on As-Is and To-Be processes.  Approve documents for functional areas.  Conduct UAT testing.

	6
	Technical Lead
	2
	50%
	Provide oversight on technical issues.  Lead and perform tasks required to get data out of legacy system.  Assist Functional Leads in the setup and configuration of the system and development of processes and procedures required to support the system.  

	7
	System Administrator 
	1
	25%
	Work with vendor technical team to manage the environment.

	8
	Technical Developers
	5
	50%
	Responsible for extraction of data, development of reports, and other activities related to the project.

	9
	End Users
	3,500
	N/A
	Participate in testing and training exercises as requested.


